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1. lean u 3agaun AUCHUATIHMHBI
1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:

OK-7 Crioco6HOCTh K caMOOpraHu3aIii 1 caMo00pa30BaHUIO

OIIK-2 CrnocoOHOCTh HAaXOOUTh OPTraHU3AI[MOHHO-YIIPABICHYECKUE PEIICHHs, OLCHUBATh PE3yJAbTaThl U
MOCJIEJICTBUSl TIPUHATOIO YIPABIEHYECKOIO PEUIEHMsI U TOTOBHOCTb HECTH 3a HUX OTBETCTBEHHOCTH C
MO3ULIMM COLMAJILHON 3HAYMMOCTH IIPUHUMAEMBIX PEILIECHUN

IIK-19 CrnocobHocTh 3(p(eKTHBHO ydacTBOBAaTh B TPYNIOBOM paboOTe Ha OCHOBE 3HAHHUS TPOIECCOB
IPYIIOBON TWHAMHKH U TIPUHIMIIOB ()OPMHUPOBAHUS KOMaHIbI

[IK-21 VYmenue omnpenensTh MapaMeTpbl KadyecTBa YHPABICHYECKUX PEIICHUH W OCYIIECTBICHUS
aJIMMHHUCTPATHUBHBIX MTPOLIECCOB, BBISBIIATH OTKJIIOHEHHS U TPUHUMATh KOPPEKTUPYIOLIUE MEPbI

[1K-22 YmeHue olieHMBaTh COOTHOIICHUE TIJIAHUPYEMOTO PE3YJIbTaTa U 3aTpauuBaeMbIX PECYpCOB

1.2 Bunp! u 3a1aun mpo¢eCCUOHATBLHON NeITEIbHOCTH 110 JUCIUTUIHHE:

- OpPraHU3alUOHHO-PETrYINPYIOLIas

1.3 B pesynbrare 0CBOCHHSI TUCIUILUIUHBI Y 00YYaromIMuXCsl TOJMKHBI ObITH COOPMUPOBAHBI CIIETYIOIIHNE

KOMIIETEHIUH:
O0001IeHHBIC TPYIOBBIE Kon n HanmeHoBaHMe
(hyHKUMY / TPYAOBBIC komriereHiu @I'OC BO,
(GbyHKUMY / TPYyZOBBIC MU HEOOXOIUMOM ISt 3HaHUs U yMEHHs, HEOOXOAUMBIE A1 POPMUPOBAHUS
npodeccroHaIbHbIE (hopMHpOBaHUS TPYAOBOTO TPYAOBOTO ACHCTBHA / KOMIIETCHLIUU
JeiicTBus (Ipy HaTUYUHU WK IpoecCHOHATBHOTO
npodcranaapra) nefcTBUS

OK-7 CriocoOHOCTB K
CaMOOpTaHU3aluy 1
caMo00pa30BaHUIO

3HaeT ¥ MOHUMAET:

3HaTe mpaBWiIa U
camMo00pazoBaHUs

METOAbI CaMOOpraHv3anvm ¢

YMeer (criocoOeH IPOIeMOHCTPHUPOBATH ):

Ymethb OCYIICCTBIIATh CaMOOpPraHu3aIuio u
caM000pa3oBaHUE C IEJBIO MOBBIMICHUS 3PPEKTHBHOCTH
CITy’)keOHOU JeITeThHOCTH

Bnaneer:

Bnagets HaBBIKAMHU CcaMOOpraHU3aIul u
caM000pa30BaHMsl C IO MOBBIMICHUS 3(PPEKTHBHOCTH
CITyXKCOHOH JCATEIBPHOCTH

OIIK-2 CnocobHOCTH
HaXOIHUTh
OpraHU3aAIMMOHHO-YIIPaBICH
YeCKHe perieHMs,
OTICHUBATH PE3YIBTATHl U
TTOCTIEACTBHS TIPUHSITOTO
YIIPaBICHUYCCKOTO PEIICHUS
M TOTOBHOCTBH HECTH 33 HUX
OTBETCTBEHHOCTD C MO3UIUI
COITMATLHOM 3HAYNMOCTH
MPUHUMAEMBIX PEIICHUHN

3HaeT ¥ MOHUMAET:

3HaTh (bOpMLI n MCTOAbl NPHUHATHA YINPABICHUYCCKUX
pemeHHﬁ, a TaK’KC OLCHKU UX PC3YJIbTATOB

YMeer (criocoOeH IPOIeMOHCTPHUPOBATH ):

YMETh  HAXOOUTh  OPraHHU3ANHMOHHO-YNPABICHYCCKUE
pEIICHUs, OIEHUBATh PE3YIbTaTbl H  TOCIEACTBHS
MPUHSTOTO YIPABICHYCCKOTO PEIICHHS W TOTOBHOCTH
HECTH 3a HUX OTBETCTBCHHOCTH C MO3UIMI COIMAILHOM
3HAYMMOCTH MPUHUMACMBIX PEIICHUI

Bnaneer:

Bnametp  HaBBIKaMH NpUHUMATh  3(PQPEKTHBHBIC
VIpaBJICHUYECKUE PEIICHHUs, a TaKKe OICHUBATh WX
3¢ (HEKTUBHOCTD

ITIK-19 CrocobHOCTD

3 PEKTHBHO yYaCTBOBATh B
TPYIIIOBOM paboTe Ha
OCHOBE 3HaHUSI ITPOIECCOB
TPYIIIOBOM TUHAMUKH U
MPUHIUIIOB POPMUPOBAHUS
KOMAaH/TbI

3HaeT ¥ MOHUMAET:

3HaTh CHCTEMY M KpPUTEpUH OIEHKH TIpPYNIOBOH
JeSITeNbHOCTH M IPUHIUIBI (POPMUPOBAHUS KOMaHIbI

YMeer (criocoOeH IPOIeMOHCTPHUPOBATH ):

YMeTh oreHnBaTh 3G(EKTUBHOCTH TPYIIIOBON PAaOOTHI H
JUHAMHKH, a Takxke 3(PQPEKTUBHOCTH NEATEIBHOCTH IO
(hopMUPOBAHUIO KOMaH/IbI




Bnaneer:
Brnagers HaBbIKAMH OpraHM3alMW TPYMIIOBOW pabOTHl U
hopMupOBaHNS KOMAaH Bl

[IK-21 Ymenue onpenensath
napaMeTpsl KauecTBa
YIPaBICHYECKHUX PEIICHUN
U OCYIIIECTBIEHUS
aMHMHHCTPAaTUBHBIX
MIPOLIECCOB, BBIABIIATH
OTKJIOHEHHUS U IPUHUMATh
KOPPEKTHPYIOIINE MEPHI

3HACT ¥ MOHUMAET:

3HaTh OCHOBHBIE AaIMHUHUCTPAaTHBHBIE TMPOIECCH U
MpOLEAYPHl B TOCYOAPCTBEHHBIX W MYHHIIUIAIBHBIX
opraHax, oOecrHeyMBaloIfe KadeCTBO YIPaBICHUECKHX
peleHuit

YMmeer (criocoOeH IPOAEeMOHCTPUPOBATH ):
YMeETh MOACTUPOBaTh aIMUHUCTPATHBHBIE MPOIECCHI U

NPOLIETYPhl, BBISIBIATh OTKJIOHEHHS U NPUHUMATh
KOPPEKTUPYIOIINE MEPhI
Bnageer:

Bramers HaBBIKAMH ONpEICICHHUS OICHKA KadecTBa
YIIPaBICHICCKUX pereHuit u OCYIIEeCTBIICHUS
aIMUHUCTPATUBHBIX TIPOIIECCOB

I1K-22 YMmeHue o1leHMBaTh
COOTHOIIICHHE
IUIAHUPYEMOTO pe3yJibTara u
3aTpayrMBaeMbIX PECYPCOB

3HaeT ¥ MOHUMAET:

3HaTh TCOPUHU U KOHICIIIHU OMNPCACIICHUA COOTHOIICHHUA
MJIAHUPYEMOTO pE3yJibTaTa U 3aTpa4yruBacMbIX PECYPCOB

YMeet (criocoOeH IPOIEeMOHCTPUPOBATH ):

YMeTh pa3pabaThiBaTh METOAWKH HCIIONB30BAaHUS U
MPUMEHEHUS OIECHKH A((HEKTUBHOCTH IUIAHUPYEMOTO
pe3yibTaTa 1 3aTpavyrBaeMbIX PECYPCOB

Bnageer:
BirameTs HaBBIKAMH OIEHKH COOTHOIICHUS TUIAHUPYEMOTO
pe3ylbTaTa u 3aTpaqrBacMbIX PECYPCOB

1.4 CornacoBanue MEXAUCITUTUTMHAPHBIX CBA3CH MUCIUTIINH, 00€CIIEYNBAIOIINX OCBOCHUE KOMITCTCHITHI:

OK-7 CriocoOHOCTH K caMOOpraHU3aluy 1 caMo0Opa30BaHUIO

Ne HaumenoBanue ®dopma
/1 JIACIIUTUINH, o0ydeHus
OIIPENEIIAOMNX OuHas | 3aouHa
MCXKIUCHUITIIMHAPHBIC (ceMec’I‘ 9
CBS3U p) |(cemect
p)
2 2
1 |Coumonorust u + +
TIOJIUTOJIOT ST

OIIK-2 CrnocoOHOCTh HAXOAUTh OPTaHU3AIMOHHO-YIIPABICHUECKUE PEIICHNUS, OLICHUBATh
pe3yabTaThl U MOCIEACTBUS IPUHATOIO YIPABIEHYECKOIO PEIICHUS U TOTOBHOCTh HECTHU
32 HUX OTBETCTBEHHOCTH C MO3UIMHA COLMAIBHON 3HAYMMOCTH IPUHUMAEMBIX PEILIEHUIN

Ne HaumeHnoBanue ®dopma
n/n JTUCLUILINH, o0y4eHHs
OIIPENCIIATOIINX OuHas | 3aouHa
MCXKIUCHUITIIMHAPHBIC (ceMec’I‘ 9
CBS3U p) |(cemect
p)
718|718
1 |YopasneHue B + +
coluaabHOU cepe




ITIK-19 Cnoco6HOCTh 3(peKTUBHO yIacCTBOBATH B I'PYIIIOBOI pab0OTe Ha OCHOBE 3HAHMS
MIPOIIECCOB TPYIIIOBOM TUHAMUKH U TIPUHIIAIIOB (POPMUPOBAHHS KOMaH/IbI

Ne HaumenoBanue dopma
n/m JIMCITUILINH, oOyueHwMst

OINPENEIAIOMIMX Ounas | 3aouna
MCKIUCHUIUIMHAPHBIC |(cemecT s

CBsI31 p) |(cemect

p)
617]6]8

1 |ITpakTHka mo +
MOJTY4YEHUIO
HEPBUYHBIX
poheCCHOHATTLHBIX
YMEHHH M HaBHIKOB, B
TOM YHCIIe
NEPBUYHBIX YMEHHUU U
HaBBIKOB
Hay4YHO-HMCCIeJ0BaTeN
BCKOH JIESITETTLHOCTH

2 |IIpaxTuka no + +
MOJTY4YEHUIO
poheCCHOHATTLHBIX
YMEHHH U OIBITA
poheCCHOHATTLHOU
JESITeIbHOCTH (B TOM
qucie
TEXHOJIOTHYeCKast
NpaKTUKa,
nearoruueckas
MIPaKTHKA)

IIK-21 VYmenue omnpenensTb NapaMeTpbl KauyecTBAa YIPABICHYECKUX PELICHUM U
OCYLIECTBJICHUSI aJMUHUCTPATUBHBIX MPOLECCOB, BBIABIATH OTKJIOHEHMS M NPUHUMATh
KOPPEKTUPYIOIINE MEPBI

Ne HanmenoBanwme ®dopma oOydeHus
/1 JACLIVIUINH,
OTIPEJICTISIOIINX
MEXTUCIUTUIMHAPHBIE
CBSI3U

OuHas 3aouHas
(cemectp) | (cemectp)
41617 |4]6]|8

—

Mertoasl npUHATUA + +
VIIPaBICHUICCKUX
pelieHuit

2 |IIpakTHka mo + +
MOy YEHHUIO
MEPBUYHBIX
podecCHOHATBHBIX
YMEHHI U HAaBBIKOB, B
TOM YHCIIE
MIEPBUYHBIX YMEHUH U
HaBBIKOB
HayYHO-HCCIIeI0BaTEN
bCKOH IE€SATEIbHOCTU




3 |IIpakTuka mo + +
MOJTY4YEHUIO
poheCCHOHATTLHBIX
YMEHHH U OIBITA
poheCCHOHATTLHOU
JESITeIbHOCTH (B TOM
qucie
TEXHOJOTHYeCKast
NpaKTUKa,
nearoruueckas
MIPAaKTHKA)

[IK-22 YMeHue OolleHUuBaTh COOTHOIICHHUE IUIAHUPYEMOTO PE3YJIbTaTa M 3aTPaurBaEMbIX
pecypcos

Ne HaumenoBanue dopma
n/m JIMCITUILINH, oOyueHwMst

OINPENEIAIOMIMX Ounas | 3aouna
MCKIUCHUIUIMHAPHBIC |(cemMecT s

CBA3U p) |(cemect

p)
617]6]8

—

[IpakTHka no +
MOJTY4YEHHUIO
HEPBUYHBIX
poheCCHOHATTLHBIX
YMEHHH M HaBHIKOB, B
TOM YHCIIe
HNEPBUYHBIX YMEHHUI U
HaBBIKOB
Hay4YHO-HMCCIeJ0BaTeN
BCKOH JIESITETTLHOCTH

2 |IIpaxTuka no + +
MOJTY4YEHUIO
po(heCCHOHATTLHBIX
YMEHHH U OIBITA
npoheCCHOHATTLHOU
JESITeIbHOCTH (B TOM
qucie
TEXHOJOTHYeCKast
NpaKTUKa,
nearoruueckas
MIPAaKTHKA)

2. MecTo nucuuiuiaiabl B cTpykrype OII 0akanaBpuara:

Huctunmmaa «Teopusi ympaBieHUs» OTHOCHTCS K BapuaTWBHOW yactu  ydeOHoro twiaHa OIl mo
HamnpayieHUI0 moArotoBku 38.03.04 - ['ocynapcTBEHHOE U MYHUIIMIIAJIBHOE YIIPABIICHHUE.

Jucuunnuna « Teopust ynpasieHus» usydaercs B 1, 2 cemecTpax.

3.00beM u conepxaHue TUCUUILIUHBI
3.1.00peM quctmIuIUHEL: 13 3.€.
Oumnas: 13 3.c.

3aounas: 13 3.e.

Ounas 3aouHas

Bun yue6GHOI pabOTBI
y p (Bcero yacoB) | (Bcero 4acon)




OO0mas Tpyn0éMKOCTb 1M CHUILTTHHBI 468 468
KonTaktHas pabora 188 38
Jlexuuu (Jlexummn) 86 18
[Tpaktuueckue (IIpakr. pab.) 102 20
CamocrositenbHas pabota (CP) 208 412
DK3aMeH 72 18

3.2.ConepxaHue Kypca:

Ne HasBanue Bun yue6Ho# paboThl, yac. | @OpMBI TEKYIIETO
TEMBI pa31[ena/ TEMBbI Jleknun Hp aAKT. CP KOHTPOJIA
pao.
o|3]o]3]0]3
1 cemectp

1 Uctopuueckue Omnpoc;
aCIEKThI BelnonnHeHne
BO3HUKHOBEHUS 2 - 2 1 6 | 12 MPAKTUICCKHUX
YIIPaBJICHYECKOM 3alaHuM
MBICIIH

2 Uctopuueckoe Omnpoc;
pa3BUTHE ) 1 ) i 6 | 12 Brinonnenne
MeHepkMenTa B 20 MPAKTUYECKUX
BEKE 3a/laHuN

3 OCHOBHBIE TOHATHUS Omnpoc
MEHEI)KMEHTA.

BSaI/IMOfBHSB ) i ) 1 6 | 12
MOHSITHIA

MEHEKMEHT U

yIpaBJiieHUE.

4 MeTtoabt Ormpoc;
MEHE[KMEHTA. ) 1 ) i 6 | 12 Brinmonnenue
OcCHOBHBIE TOJXOJIbI MPAKTHYECKUX
K MEHEIKMEHTY 3aJJaHuN

5 VYnpasneHueckas Omnpoc
NEeSATEeIbHOCTB:
cneuuguka,

KOMIIETEHITUH, 2 1 4 1 6 | 12
HAI[MOHAJILHBIC

0COOCHHOCTH

MEHE[KMEHTA.

6 [Tonsitue Ompoc
OpraHu3alys 1 e 2 1 4 1 6 | 14
MpPU3HAKU

7 Crpykrypa 4 1 4 1 6 | 14 Omnpoc
OpraHu3aluu

8 Kynprypa ) 1 4 1 6 | 14 Omnpoc
OpraHu3aluu

9 [InanupoBanue Kak Omnpoc
byHKIIHSA 2 1 4 1 6 | 14
MEHEI)KMEHTA

10 MortuBanus kak Ormpoc;
byHKIHS 2 1 | 4 1 6 | 14 | KoHTponbHbIii cpe3

MCHCI’KMCHTA




11 Kontpons kak Omnpoc;
byHKIMSA 1| a 2 | 14 Beimonuenue
MEHE[KMEHTa MPaKTUYECKUX

3aJlaHu i’

12 VYnpasneHueckue Omnpoc;
pewenus. Monenu u | 4 3 14 Brinonnenne
METO/IbI MPUHSTHS MPaKTUYECKUX
peLIeHui 3ajaHUN

13 JIunepctBo |4 g | 15 Omnpoc;

KonTtposnbHsIii cpe3

14 Bnacteb u Bnusinue B Ormpoc;
MEHE[KMEHTE. 4 g | 14 Brinonnenue
@®opMBbI BIACTH. i MPaKTUYECKUX

3aJaHuN

15 KoMmmyHukanuu B Omnpoc
MEHE[KMEHTE.

WNudopmanmoHHsie - - 8 -
OCHOBBI
MEHE[KMEHTA.

2 cemecTp

16 Uctopus Omnpoc;
OpraHu3aluu 1 6 12 | 28 Brimonnenue

MPAKTHYECKUX
3a/laHuN

17 Opranuzanus Kak Omnpoc;
cucrema 1 6 12 | 26 BelnonnHeHne

MPAKTHYECKUX
3aJaHui

18 Monenn 1 6 1 | 24 Omnpoc;
OpraHu3aIuit KoHnTposbHbIii cpe3

19 X0341CTBEHHbIE Omnpoc;
OpraHu3aluu > | 6 12| 04 Brimonnenue

MPAKTHYECKUX
3aJaHui

20 JKU3HEeHHBIN 1IUKIT Omnpoc;
OpraHu3aluu 1 6 12| 04 Brimonnenue

MPAKTHYECKUX
3aJaHui

21 3aKOHBI Omnpoc;
OpraHu3alu KoHTposbHbIit cpes;

1 6 12 | 26 Brimonnenue
MPAKTHYECKUX
3aJaHui

22 OpranuzaiuoHHbIE Omnpoc;
CTPYKTYpHI B 1 6 12| 04 Brimonnenue
OpraHu3aluu MPAKTHYECKUX

3aJaHui

23 HNuTterpanms Omnpoc;
OpraHu3aIuit i 6 1 | 24 Brimonuenue

MPAKTHYECKUX
3aJaHui
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24 Opranuzanus Kak Omnpoc;
npolecc Brinmonnenune
pon 6| -16|1]12]25
MPAKTHYECKUX
3aJITaHUN

Tema 1. UcTopuyeckue acneKTbl BOBHUKHOBeHHsI ynpaBjeH4eckoil Mbicim (OK-7)
Jlekumus.

Bo3HukHOBEeHHE HEOOXOOUMOCTH YIIPABICHUS U €r0 3HAYCHHE B KM3HU OOIIECTBA Ha Pa3JIMYHBIX 3Tarax
pazButusa. Ponb MeHemxkMeHTa B NpodeccHOHaldbHOW jAesrenbHOCTH. OmnpeseneHue MOHSATHUS
«MEHEDKMEHT» C 00IeHAyYHBIX MTOIXO0/I0B.

3anaHus AJ51 CAMOCTOSITEILHOI padoThI.
Bomnpocs! 1151 caMOCTOSITENBHOTO N3YYEHUS:
1. DBoroIMs yrpaBieHUs KaK HAyYHOU TUCUUILTAHBI.
2. HayuHoe ymipaBJieHHE.
3. AAMHHMCTpaTUBHAS LLIKOJIA.
4. YenoBeyecKre OTHOILICHMS, IOBEIEHYECKUE HAYKH.
5. Hayka ynpasnenus.
6. [logxoasl B ynpaBieHUU: MPOILECCHBIN, CHCTEMHBIN, CUTYaTHBHBIH.

Tema 2. Uctopuueckoe pazButue MeHeq:kMeHTa B 20 Beke (ITK-21)
Jlekumus.

MeHeKMEHT Kak Hayka M TIpakTHKa. OBodtonus MeHemkmeHTta. Illkonwsl ympaBnenus. Kiaccuyeckas
mkoja MeHemkMmeHta (Teinmopusm), AIMHUHHCTpaTUBHAas mikoja, [llkorma demoBeUYeCKHWX OTHOIICHHM,
[IIxona Hayku noBenenus, [1Ikona HaydyHOTrO ynpaBiaeHuUs.

3anaHus AJ151 CAMOCTOSITEILHOI padoThI.
Bormpocs! 17151 caMOCTOSITEIBHOTO N3YUCHUS:
1. COBpCMCHHBIC TCHACHIINN pa3BI/ITI/IH TeOpI/II/I MCHCPDKMCHTA.
2. Oco0eHHOCTH COBPEMEHHOM HAIIMOHAILHON MOJIETTH MEHE)KMEHTA.

Tema 3. OcHOBHBbIE NOHSITHS MEeHeI:KMeHTa. B3anMocBsI3b NOHATHI MeHEI)KMEHT U yIpaBJieHHe.
(ITIK-22)
Jlexknus.

CoBpeMeHHbIE TEHACHIMHM PAa3BUTHUA TEOPUHM MEHEKMeHTa. DyHKUIuM MeHemxMeHTa. Kiaccuduxanums
(byHKUIMH MEHEIKMEHTA.

Cy1HOCTB, BUABI U 33]1a4U yIpaBiIeHUs. XapaKTepUCTUKU COBPEMEHHOIO MEHEKMEHTA. YIIpaBJICHYECKUN
IIPOLIECC U €T0 IEMEHTHI. TeXHOJIOruu ymnpasieHus. Pa3Butue MeHEIKMEHTa B COBpeMeHHOU Poccum.
[TpumeHUMOCTh 3apyOeKHOTO OIIBITA.

3aganus AJ151 CAMOCTOSITEJIbHOM PadoThI.
Bormnpocs! 17151 caMOCTOSITENIBHOTO U3YUYEHUSI:
. [ToTpeOHOCTD B yIIpaBiICHUH.
. [loHsITHE MEHEIKMEHTA.
. @YHKIIMH1 MEHEI)KMEHTA.
. CylIIHOCTb, BUbI U 33/1a4H YIIPABICHUSI.

. YIIpaBJIeHYECKUH ITPOLECC U €TO DJIEMEHTHI.

1
2
3
4
5. XapaKkTepuCTUKHA COBPEMEHHOTO MEHEIKMEHTA.
6
7. TexHonoruu ynpaJieHHUS.

8

. Pa3zBuTne MeHemxmenTa B coBpeMeHHon Poccum.

Tema 4. MeToabl MeHeq:kMeHTAa. OCHOBHBIE MOAX0bI K MeHeT:kMeHTy (ITK-19)
Jlexknus.



OCHOBHBIE aCMEKThl M TPYHIBI METOJOB MEHEIKMEHTAa W UX XapakTepucTuka. KomOMHAIMs MeToJ0B
MEHEIKMEHTa. MeTononorndeckue OcHOBbI MeHemkMeHTa. llogxonsl k ympasieHuto. CHUTyallMOHHBIM,
CUCTEMHBIN U IPOLECCHBIN MTOIXOAbI K MEHEKMEHTY.

3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
3agaHus 1715 CaMOCTOSATEJIbHOM PadoThI

W3ydeHue u cuctemMarusanus CIpaBOYHBIX MAaTEpPHANIOB C MCMOIb30BaHUEM IN100abHOM cetu «HTepHEeT.
N3yuenne y4yeOHOM, HAayYHOW M METOAMYECKOW JIUTEpaTyphl, MAaTepHajiOB IMEPUOIUYECKUX H3JAHUU C
MIPUBJICUCHUEM ODIICKTPOHHBIX CPEICTB OQPHUIIUATBLHON, CTATUCTUYECKOM, TEPHOAMYECKOW M HAyYHOUH
unpopmanuu. [logroroska noxmnanos u pedeparos, npeseHTanuid. [IoAroToBka K pemeHno CUTyallMOHHBIX
3ajau.

Tema 5. YnpasiieHueckasi 1eSiTeJIbHOCTh: crnienr(puka, KOMIEeTeHIMH, HAMOHAJIbHbIE 0COOCHHOCTH
MeHemxkMenTa. (ITK-19)

Jlekumus.
ConepkaHue ympapieHUYEeCKOro Tpyda. HaBblkM MeHEIXKMEHTa, COCTaBJISIOUINE YIPaBIEHYECKOTO TPy.a.
VYpoBHU ympaBiieHUsl, uUepapxusi MeHemkMeHTa. CpaBHUTENbHAsl XapaKTEpUCTUKAa TpyAa MEHEIKEpOB
pa3nu4HbIX ypoBHEH. OCHOBHBIE XApAKTEPUCTUKH COBPEMEHHBIX MeHeIkepoB. Pomu menemxkepa mo I
MuHnbepry

3aganus AJ151 CAaMOCTOSITEJIbHOM PadoThI.
3agaHus 119 CaMOCTOSATEIbHOM PadoThI

W3ydeHue u cuctemMarusanys CIpaBOYHBIX MaTEpPHANIOB C MCMOIb30BaHUEM IN100aNbHOM cetn «HTepHeT.
N3yuenne y4yeOHOM, HayYHOW M METOAMYECKOW JIUTEpaTyphl, MAaTepUajiOB IMEPUOIUYECKUX H3JAHUU C
MPUBJICUCHUEM ODIICKTPOHHBIX CPEICTB OQPHUIIMATBHON, CTATUCTUYECKOM, TEPHOAMYECCKOW M HAyYHOUH
unpopmanuu. [logroroska nokmnanos u pedeparos, npeseHTanuid. [IoAroToBka K pemeHno CUTyallMOHHBIX
3ajau.

Tema 6. Ilonsitue opranm3anus u ee npusnaku (I1IK-21)
Jlexknus.

CylHOCTh MOHATUS «OpraHu3auus». PasnuuHble MOAXOAbl K PACCMOTPEHMIO OpraHu3alnuu. BHyTpeHHue
IIEPEMEHHBIE OpPTraHU3allUd B KX B3aUMOCBSA3M M IpenonpeneseHHOCTH. CTpyKTypa BHEIIHEH Cpelbl
OpraHM3allM B €€ pa3IndHbIX U3MepeHUsIX. OCHOBHBIE 3JIEMEHTHI OPraHU3aLIMOHHON Cpebl: LENH, 3a/1a4H,
CTPYKTYpa, TEXHOJIOTHH, JIroau. Tunsl opranusanuil. OpraHu3alOHHbIE IPOLECCHI.

3anaHus AJ51 CAMOCTOSITEILHOI padoThI.
Bompocs! 1715 caMoCTOSTENbHOTO U3YYEeHHUS:
1. ITonaTHE Opranu3anuu.
2. ITonxoapl K pacCCMOTPEHHIO OpraHu3anuu. 3. BHyTpeHHss cpeia opraHu3alui.
4. OCHOBHBIE JIEMEHThI OPraHU3aIMOHHON Cpebl: LIEH, 3a]]aud, CTPYKTYpa, TEXHOJIOTUH, JTFO/IH.
7. BHemwHss cpefa oOpraHu3aliy: IPsIMOTO U KOCBEHHOTO BO3/ICHCTBHS.
8. Tunsl opranu3aiuil.
9. Opranu3anoOHHbIE MPOLIECCHI.
10. DneMeHThl OpraHu3allMOHHON CTPYKTYPBHI.
11. CoBpemeHHbIE OPTraHU3AIMOHHBIE CTPYKTYPHI.
12. DneMeHTbI OpraHu3aluOHHON CTPYKTYPBHI.
13. DBomIoNMsI TUIOB CTPYKTYP: JUHEHHBIC, PYHKIIMOHAIbHBIC, TMBU3HOHHBIE, MATPUYHBIC.

Tema 7. Ctpykrypa opranusanun (ITK-21)
Jlekumus.
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KkTypbl CHUTyalluOHHBIE NIEPEMEHHBIE, BIUAIOIIME  HA OPraHU3aLMOHHYIO0 CTpyKTypy. Henocrarku
OpPraHM3allMOHHOM CTPYKTYpbl. OBOJIIOLMS OpraHU3allMOHHBIX CTPYKTYyp. Ilomxompl K MOCTpoeHUIo
CTPYKTYpbl OpraHM3allMM. DJIEMEHThl OpPraHM3alMOHHON CTPYKTypbl. COBpPEMEHHBIE OpraHM3alMOHHBIE
CTPYKTYpBl. OJEMEHTHl OPIraHHU3ALMOHHOM CTPYKTYpbl. OBOJIOLUS THUIIOB CTPYKTYp: JIMHEIHBIE,
(byHKUIMOHATIBHBIE, TUBU3HOHHBIC, MAaTPUYHBIE.

3anaHus AJ51 CAMOCTOSITEILHOI padoThI.
Bomnpocs! 1151 caMOCTOSITENIBHOTO N3YYEHUS:
. IloHsiTHE U BIIEMEHTBI OPraHU3aLMOHHON CTPYKTYPBI.
. @akTOpHI BEIOOpA OPraHU3AIMOHHON CTPYKTYPHI.
. CuTyalluOHHBIC IEPEMEHHBIE, BIUSIONIME HA OPraHU3alUOHHYIO CTPYKTYPY.
. Hemocrarku opranu3aiinOHHON CTPYKTYPBI.
. DBOJIIOLIMS OPTaHU3ALUOHHBIX CTPYKTYD.
. [lonxoas! K MOCTPOEHUIO CTPYKTYpPbl OpraHU3alNH.
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. OCHOBHBIE THUIIBI OPIraHU3ALIMOHHBIX CTPYKTYD.

Tema 8. Kyabrypa oprannszanmnu (ITK-22)
Jlexknus.

CyIHOCTh OpraHMU3allMOHHON KyJIbTYpbl. OCHOBHBIE YPOBHU M DJIEMEHTHl OPraHU3alMOHHON KYJIBTYpHI.
Tunsl OpraHU3alMOHHON KYJIBTYPBI.

3anaHus AJ51 CAMOCTOSITEILHOI padoThI.
Bomnpocsl 1151 caMOCTOSITENIBHOTO N3YYEHUS:
1. CymHoCTh OpraHu3allMOHHON KYJIBTYPBI.
2. OCHOBHBIE YPOBHH H 3JIEMEHTHI OPraHU3aIlMOHHON KYJIBTYPBI.
3. Tumbl OpraHn3allMOHHON KYJIBTYpBHI.

Tema 9. IlnannpoBanne kak pynkuus meHeqxkmenrta (ITIK-19)
Jlexknus.

Ponn IUIaHUPOBaHUA B JCATCIBHOCTU OpraHu3aiiui MW C€ro OCHOBHBIC COCTAaBJIAOLINC. HpOLICCC
IJIaHUPOBAaHUA U €ro COACPIKAHUC. OHepaTI/IBHBIG H CTPATCTUYCCKHUC IIJIAHBI. CyIJ_IHOCTB CTPATCTUYCCKOTO
a"anu3a. OCHOBHEBIC MCTOAbI CTPATCTUYCCKOTO aHAJIM3a OpraHu3aluu.

3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.
BOHpOCbI AJId CaMOCTOATCIIBHOT'O U3YUCHUA!

1. HdenermpoBaHue Kak mporecc. JlenernpoBaHue W OTBETCTBEHHOCTh. [IpuHIMINBI AenerupoBaHuUs
ITOJITHOMOYHH.

2. Ilouck u BeIOOD nenerara.
3. IloBbimeHue 3 PEeKTUBHOCTH OPTaHU3ALMOHHBIX B3aUMOICHCTBHIA.
4. ITpuuuHbBI HEAOCTATOYHOTO JEJIETUPOBAHUS TOJTHOMOYHIA.

Tema 10. MotuBauus kak pynkuust menea:kmenra (IK-22)

Jlekumus.
[lonstTe u 3HaueHue motuBanuu. lloTpeOHOCTH mepcoHana W Mmpolecc MOTUBalUU. PaHHue Teopuu
MotuBanuu. ConepxkarenbHble Teopud MoTuBauud. lIponeccyanpHble Teopun MoTHBauuu. Poib
MeHemkepa B (OpMHpOBaHMM MOTHUBalUMU paboOTHHKOB. HeoOXomuMoCTh W TOHSATHE MOTHBALIUU.
Conepxxanue Tteopun MotuBanuu. Mepapxusi morpedHocteit Macmoy. Teopus X — Y. Teopuss Mak
Knennanma. Teopuss Tepubepra. BHyTpeHHssi W BHEImIHsS MOTHBaIus paborHuka. CTUMyIBl U
CTUMYJUPOBAaHKHE. 3aWHTEPECOBAHHOCTh paboroii. I[lpomeccyanpHble TEOpUM MOTHUBAlUM. leopus
oxxunanus. Teopus cnpaBemynBocTi. MeToasl MoTuBaMK. Posib MeHeKepa B MOTUBALIMH.

3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.
BOHpOCbI AJId CaMOCTOATCIIBHOT'O U3YUCHUA!
1. HeoO0XxoauMOCTh U ITIOHATHE MOTHBALIAH.



. Coneprkanue TEOpUU MOTUBALMH.

. Uepapxus morpedbHOCTEH Macioy.

. Teopust X —Y. Teopust Mak Knennanna.

. Teopus I'epuibepra.

. BHyTpeHHsIs ¥ BHEITHSST MOTUBAIUS paOOTHUKA.
. CTuMyJIbl ¥ CTUMYTUPOBAHUE.
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. 3aMHTEePECOBAHHOCTH Pa0OTOM.

9. IlpouieccyanbHble TEOPUU MOTHUBALIMH.
10. Teopust oxKugaHUs.

11. Teopust cipaBeITMBOCTH.

12. MeToasl MOTUBAIIUH.

13. Ponbs MeHekepa B MOTUBAIUH.

Tema 11. KouTpoab kak pynkuus menemxkmenra (OIIK-2)

Jlekumus.
CymHOCTh U HEOOXOIUMOCTh KOHTPOJIS. DTallbl TPAIUIIMOHHOIO Mpolecca KoHTpoud. MHpopmanronHoe
oOecrieueHrne KOHTpoJs. Buabl koHTposss. POpMbI U MHCTPYMEHTHI KOHTpoJsi. IloBeneHuecknue acmeKThl
koHTpons. [lpunuunel opranuzanuu 3¢dexTuBHOro kKoHTposs. KonTpons um obOparHas cBsizb. Bunsl
KOHTpoJisl. CTparernyeckuii KOHTpoiab. OnepaTUBHBIA KOHTPOJIb. BHEMIHWI W BHYTPEHHUH KOHTPOJIb.
KoHTponb kauecTBa M KOHTPOJIb MPOU3BOJACTBA. PUHAHCOBBINA KOHTPOJIb. AJIMUHUCTPATUBHBIN KOHTPOJIb.
®opMbI peann3auy KOHTPOJIA.

3ananus AJ51 CAMOCTOSITEILHOI padoThI.
Bomnpocs! 1151 caMOCTOSITENIBHOTO N3YYEHUS:
1. Heo6xomuMoCTh KOMMYHUKAIMNA JJIs1 OpraHU3alHiH.
2. KoMMyHUKaIlMOHHAS MOJEb.
3. Tunbsl KOMMYHHUKAlUWA: OpraHu3allMOHHbIC, MEXIMYHOCTHbBIC; BEPTHUKAJIbHbIE M TOPU3OHTAIBHBIE; IO
I[EJISIM OOIIEHUS U TI0 UCTIOIh3yEeMbIM KaHaJIaM.

4. KoMMyHUKallMOHHBIE CETH.
5. [Ipo6nemMbI BO3HUKAOIIKE B TIPOIIECCE KOMMYHUKAIIHMA.
6. DpPeKTUBHOCTH KOMMYHHUKAITUH.

Tema 12. Ynpasiaenueckue pemenusi. Mogeau u meroabl npuHsaTus pemenni (ITK-19)
Jlexknus.
CyIIHOCTh U POJIb YIPABICHYCCKUX PEIICHUN B JIEATEIHHOCTH MEHeKepa. TUNoaorus u Kiaccupukanus
yIpaBieH4YeCKuX pemieHnid. OCHOBHBIE 3Talbl MpolLecca NPUHATHS YIPaBICHUYECKUX pelleHud. MeTomsl
IIPUHATUS YIPABICHYECKUX pelleHui. DakTopsl, BIHAIONIME HA IIPOLIECC INPUHATHS YIPABICHUYECKUX
peuieHui.

Tema 13. JIugepcrio (IIK-19)
Jlekumus.
PykoBonctBo B cpaBHeHuu ¢ suaepoMm. KauecTBa HeoOXonMMble MpPEyCIEBAIOIIEMY MEHEIKepy. 3anauu
pykoBoAUTENS U aTpuOyThl auaepa. [logxonsl Kk nuaepcTBy. TUIIBI MEHEHKEPOB C TOYKU 3PEHUS CTpaTeruu
¢bupmel 1 ¢ Touku puHancoB pupmbl. Komanaaenii Tpya. [pymnmber u komauasl. Tunsl komana. KomaHnaHbie
npouecchl. PekoMeHaamm Menempkepam no GopMuUpOBaHUIO KOMaHI.

3aganus AJ151 CAaMOCTOSITEJIbHOM PadoThI.
Bormnpocs! 1151 caMOCTOSITENIBHOTO U3YUYEHUSI:
1. PykoBOJICTBO B CPaBHEHUU C JTUAECPOM.
2. KagecTBa HE0OXOMMBIE MTPEYCIEBAIOIIIEMY MEHEIKEDY.
3. 3agauu pyKOBOJIUTEINS M aTPUOYTHI JIUEPA.
4. Tlogxoapl K JIUJIEPCTBY.
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5. Tunsl MEHEKEPOB C TOYKH 3PEHUS CTpaTeruu GUPMBI U C TOUKH (PUHAHCOB (PUPMBI.
6. Biiacts u BrusiHME.
7. ©OpMBI BIACTH.
8. Moxenb BIUSHHUA.
9. ®opMbl BIUSHUA.
10. MeTtoapl: npsiMbIE€ U KOCBEHHBIE.

11. Ctunu pyKOBOZACTBA: aBTOPUTAPHBIN, IEMOKPATUIECKU, THMOepaIbHbIi; OpUCHTUPOBAHHBIN Ha 3a7a4y U
YEJI0BEKa.

12. Vicnonb30BaHKE BIUSHUS HA ITPAKTHKE.

Tema 14. BracTb u Biusinue B MeHeqxxkMeHnTe. @opmbl Baactu. (IIK-19)
Jleknus.

Bunacts u BnusiHue. @opmMel Biiacti. Mogens Biusgaus. @opmsl BaussHAA. MeTOABI: NPsSMbIE U KOCBEHHBIE.
CTunu pyKOBOJICTBA: aBTOPUTAPHBIN, JEMOKpPATUYECKHi, JINOepabHbIA; OPUEHTUPOBAHHBIN Ha 3a/1ady U
yenoBeka. lcrnonp3oBanue BiausHUsA Ha npakThke. OCHOBBI JeinerupoBaHus. Ponb aenerupoBaHust B
NEeATEIbHOCTH MeHekepa. [IpuHuunel pacnpenenenys MoJHOMoYni. PekomMeHnnanuu 1o pacrpeneieHuro
IIOJIHOMOYMH. JIMYyHOE IIaHUPOBAaHME W YIpaBICHUE BpeMEHeM. JlenerupoBaHue Kak IIpoLece.
JlenerupoBaHue ¥ OTBETCTBEHHOCThb. llomck wu BeIOOp nenerara. IloBbimeHue 3(PQPEKTUBHOCTH
OpraHU3allMOHHBIX B3auMoneucTBuil. Ilpemmymiectsa npenmerupoBanus. IIpudMHBI  HEZOCTATOYHOIO
JeJIETUPOBaHUs NOJTHOMOYU. DOpPMBI BIIACTH B MEHEKMEHTE.

3anaHus AJ151 CAMOCTOSITEILHOI padoThI.
Bomnpocs 115 caMmoCcTosTEIbHON TOATOTOBKH:
1. Komananslii Tpya.
2. I'pynmbl 1 KOMaH/IbI.
3. Tume! koMaH,
4. KomaHaHbIE TPOLIECCHI.
5. PexoMeHanum MeHemKepaM o GopMHUPOBAHUIO KOMAH]I.

Tema 15. KommyHukanumn B MeHemxkMeHTe. UH(popMannoHHbie 0cHOBBI MeHeT:kMeHTa. (OIIK-2)
Jlexknus.

Heo6xonmuMocTh KOMMYHHKAIM{A JUIsi opraHu3anuu. KoMMyHHKanus M CHCTEMa YIpaBlIEHUs, MECTO
KOMMYHHUKallul B cucteme ynpasieHHd. OpraHuzanysi KOMMYHHMKATUBHBIX IIPOLIECCOB, ITPUHIIMIIBI
OpraHu3aIi KOMMYHHKATUBHBIX MporeccoB. COUalbHO-IICHX0JIOTHYECKHE (PaKTOPHI 1EIOBOTO OOIICHUSI.
CpenctBa BO3IEHCTBHS CYIIHOCTh OOIIEHUS KaK KOMMYHUKAIIMOHHOTO Tpouecca. TpyaHoctu u Gapbepsl
KOMMYHUKAIlU KOMMYHHUKaTHBHbIE Oaphepbl W CrmocoObl HX mpeoposneHus. OcoOeHHOCTh oOMeHa
NUCbMEHHOW uHpopmanueil. KoMMyHHKanmoHHass Mojenb. TWIbI KOMMYHMKALMi: OpraHU3allMOHHBIC,
MEXJIMYHOCTHBIE; BEPTUKAJIbHBIE M TOPU3OHTAIBHBIC; 10 IIENAM OOIIEHUS U 10 UCIOJIb3YeMbIM KaHalaM.
KommyHukanonusie cetu. PGeKTUBHOCTh KOMMYHHKALINH.

3ananus AJ51 CAMOCTOSITeILHOI padoThI.
Bomnpocs! 11 caMoCTOSTEIRHOTO U3YYEHHUS:
1. Heo6xomuMoCTh KOMMYHUKAIMNA JJ1s1 OpraHU3aliH.
2. KoMMyHUKaIlMOHHAS MOJEb.

3. Tumnsl KOMMyHI/IKaLII/II\/JII OpraHnu3alluOHHBIC, MCKIMYHOCTHBIC, BCPTHKAJIIbHBIC W TOPHU3O0HTAJIBHBIC, II0
OCJIIM OGH.ICHI/ISI " 110 UCITOJIB3YCMbBIM KaHAJIaM.

4. KoMMyHUKallMOHHBIE CETH.
5. [Ipo6nemMbl BO3HUKAIOIIKE B TPOIIECCE KOMMYHUKAIIHA.
6. DpPeKTUBHOCTh KOMMYHUKAITHH.

Tema 16. UcTtopusi opranuszanuu (OK-7)
Jlexknus.
VYIpaBieH4YECKHE PEBOJIIOLUN
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HcTtopudeckue Gopmbl OpraHu3aIim
OBOIIOLHNS B3IVISA0B HA OPTaHU3ALUIO

IIpakTH4Yeckoe 3aHATHE.
KoHTponbHBIE BOTPOCHI:
1. HazoBuTe OCHOBHBIE yIIPaBICHUYECKHUE PEBOJIIOIIH.
2. Kakue ucropuueckue hopmsl opranusainuu Bel 3Haere?
3. Kakwue sTansl MOXKHO HAOIIOATh B Pa3BUTHH OPraHU3AIllMN, K YEM OHU XapaKTePU3yIOTCs?

3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.

1 1. Cuenars CpaBHUTEIBHBIN aHATN3 UCTOPHUYECKUX (DOPM OpraHU3alMU U COBPEMEHHON OpraHu3aliu
Ha MPEeIMET BbISBICHUS MyTel 3Bomonnu. [IpeoxuTs cBoio (opMy OpraHU3aIMK UCXOAS U3
U3BECTHBIX JaHHBIX.

2 2. VYrybneHHOE N3yYeHHE MaTepHaioB TEMbI

Tema 17. Opranmn3anus kak cucrema (OIIK-2)
Jlexknus.
CrpoeHune opranuszanuu
DJeMeHTbI CUCTEMbI OpraHu3aluu
BuyTtpennss cpena opranuzanuu
Buemnss cpena opranuzanuu
CaoiicTBa Opranu3anuu
Knaccudukanus opranuszanuit
IIpakTH4Yeckoe 3aHATHE.
KoHTponbHBIE BOTPOCHI:
. Uto Takoe CTpyKTypa opranusanuu’?
. Kak Bel noHuMaere opraHu3alioOHHYIO CTPYKTYpy?
. I3 yero cocTout opranusanus?
. UTO BKJIIOYAETCS B yIPABISAIONLYI0 CUCTEMY OpraHU3alun?
. Uro Takoe yrpasisiemasi CHCTEMa B OpraHu3aiuu’?
. B uem nposiBisieTcst caMoynpaBiieHUE B OpraHu3anuu’?
. Kakue Brl 3HaeTe (hakTopbl BHYTpEHHEH cpeibl OpraHu3aimn?
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. UTO Takoe BHELIHSS Cpela OpraHu3anun?

\O

. Uto Takoe pecypchl opraHuzanuu’?
10. Kak Bbl noHnMaere opraHu3alimOHHYIO KYJIbTYpy?
I1. Kakue ¢axTopbl BHELIHEH cpebl npsiMoro JeiictBus Bel 3HaeTe?

12. [IpokoMMeHTHpYHTE pOJIb (PAKTOPOB BHEIIHEW Cpeabl KOCBEHHOTO JCHCTBUS Ha Pa3BHUTHE
OpraHu3ali.

13. Kak Brl monnMaeTe nmoHsITHE CBOMCTBA?
14. Ha3zoBute 0OCHOBHBIE CHCTEMHBIE CBOKMCTBA OpPTraHU3aLIUH.
15. Packpoiite conepkaHue OCHOBHBIX OOIIUX OPraHU3alIMOHHBIX CBOWCTB OpPTaHMU3AIUH.

16. ChopmynupyiiTe HEKOTOpbIE crenu(uuecKkre CBONCTBAa HM3BECTHOW Bam opranuzanuw,
XapaKTepHBIE 7Sl TaHHOU cephl e TEIbHOCTH.

17. Ha3zoBuTe OCHOBHBIE KPUTEPUU KIACCU(PHUKALIMN OPTaHU3ALIHIA.
18. [TpoBeauTe KIaccupUKAIMIO OpraHU3AINK 10 c(hepe YeIOBEUSCKOMN IeATeITbHOCTH.

19. Ha3zoBuTe OCHOBHBIE TPYIIIBI OpraHU3aUN, BBIICICHHbIE 10 KPUTEPUIO OCHOBAHUS OObEAMHEHUS
JUIsL COBMECTHOM JI€ATEIILHOCTH.

3ananus AJ51 CAMOCTOSITEILHOI padoThI.

1 1. TlocTpouTh KapTy CTEUKXOJIAEPOB JIF0OO0H OpraHU3aINH, BBIIEITUTH (PaKTOPhl MAKpO- U
Mukpocpezsl. Caenarh onucaHue 1 1aTh KPUTUYECKYIO OLICHKY.



2 2. YrnyOneHHOE U3yueHUe MaTepHaioB TEMbI

Tema 18. Mogesn opranusanuii (ITK-19)
Jlekumus.
[TonsiTue Mozaeny opraHu3anuii
OO0pa3bl opraHu3amii
XapakTepucTUKa MOCTUHAYCTPUAIBHON OpraHu3aliu
IIpakTH4Yeckoe 3aHATHE.
KoHTponbHbIE BOTPOCHI:
1. Uto Takoe Mojenb Opranu3anuu’?
2. JlaitTe XapakTEpUCTUKY MOJIEIISIM OPraHU3allMy ¢ TOUYKH 3PEHUS IIKOJI MEHEXKMEHTA.
3. Kakue o6pa3sl opranuzanuii Bel 3Haere?
4. Kakue MOeIM ¥ KaK IPUMEHSIIOTCS B COBPEMEHHBIX OpraHu3alusX?
5. Yem xapakTepusyercsi coBpeMeHHast 3 (peKTUBHAS OpraHnu3aLus?
3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.
1 1. Pa3paboTarh KOMIUIEKCHYIO MOZEIh COBPEMEHHOM OpraHu3aiuu 1000 chepbl 1esITeTbHOCTH.
2 2. VYrybneHHOE N3yYeHHE MaTepHaioB TEMbI

Tema 19. XoszsiictBennbie opranuzanuu (ITK-19)
Jlekumus.
[ToHsiTHE XO35IUCTBEHHON OpraHU3allu
Knaccudukanus x03iCTBEHHBIX OPTaHU3AIHIA
Poib X0351ICTBEHHBIX OpTraHU3aIliii B 00IIIECTBE
IIpakTH4eckoe 3aHATHE.
KoHTponbHBIE BOIPOCHI:
1. Kak BbI HOHMMaeTe TEPMUH «XO34MCTBEHHAsl OpraHU3aLus»?
2. Kak kareropuro «KoMMepuecKasi opranuzanus» Tpaktyet ['paxnanckuii kogekc PDO?
3. [To kakuM OCHOBaHUSIM KIACCHUPHUIIMPYIOTCS XO35IIICTBEHHBIE OPTaHU3aIun?
4. Ha3zoBuTE OCHOBHBIC OPTaHU3AIIMOHHO-TIPABOBHIE (DOPMBI XO3STMCTBEHHBIX OpTraHU3aIlHi.
5. KakoBbl OCHOBHBIE 00I11€CTBEHHBIE (PYHKITUH XO3HCTBEHHBIX OpraHU3aI1ii?
3ajanus 1J151 CAMOCTOSITEJIbHOM PadoThlI.

1 1. Pa3paboTarh alropuT™ CO3[aHUs U PETUCTPALIUN PA3IUYHBIX OPTaHU3AI[MOHHO-TIPABOBBIX (hOPM B

YCIIOBUSIX JIEHCTBYIOILLETO 3aKOHOIATEIbCTBA.
2 2. YrnyOneHHOE U3ydYeHUe MaTepHaioB TEMbI

Tema 20. ZKuznennbiii nukJ opranuzanuu (ITK-21)
Jlekuus.
CylurHOCTh 3BOJIIOIIMOHHOTO MOAXO0/Ia K PA3BUTHIO OpraHU3alluN
Muccust opraauzanuu
[lenu opranu3anuy U OCHOBHBIE TPUHIIUIIBI LI€JICTIOIAraHUs
IIpakTH4eckoe 3aHATHE.
1. JKu3HeHHbIN UK OpraHu3alluy: TOHSATUE U 3HAYEHUE B MEHEKMEHTE
2. MeTononorust JKkW3HEHHOTO LIMKJIa COBPEMEHHOW OpraHu3aluu
3. Xapakrepucrtuka a3z XKI]
3ananus AJ51 CAMOCTOSITEILHOI padoThI.
1 1. Onpenenuth Ha rpadUKe CTAIUIO )KU3HEHHOTO IUKJIA I Pa3TUYHBIX OpraHU3aIHiM.
2 2. YrnyOneHHOE U3ydYeHUe MaTepHaioB TEMbI
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Tema 21. 3axonbl opranuzauuu (ITK-21)
Jlekumus.
CucreMa 3aKOHOB OpraHU3aIKN
ConeprxaHue 3aKOHOB OpraHU3aIuu
IIpakTn4yeckoe 3ansATHE.
KoHTposnbHBIE BONIPOCHI:
1. Yto Takoe 3aKOHBI OPTaHU3AIMU U CUCTEMA 3aKOHOB OpraHU3alun?
2. Kakue rpynnsl 3ak0HOB opranu3auuu Bel 3Haete?
3. Kak popmynupyrorcs U IposIBISIOTCS 3aKOHBI CHHEPTUU M MHHOBAIlMU B OpraHu3anuu’?
4. Kak (popMynupyroTCs U IPOSBIISIOTCS 3aKOHBI KOMITO3UIMH U ()OPMALIMU B OpraHU3aLnu?
5. Kak popmynupyrorcs U IposIBISIOTCS 3aKOHBI COOTBETCTBUS U MH(GOPMAIIMK B OpraHu3aluu’?
6. Kak popmynupyroTcs 1 IpOsIBISIOTCS 3aKOHBI UTEPAIMH U €IUHCTBA B OPTaHU3aIMN?
7. Kak popmynupyroTcs U IpOsIBISIOTCS 3aKOHBI OHTOT€HE3a U CaMOCOXPAHEHHUS B OpraHU3aIuu?
3anaHus AJ51 CAMOCTOSITEILHOI padoThI.

1 1. Onummre KaK 3aKOHBI OPTaHU3AIUN PEATU3YIOTCS B OPTaHU3AIUAX PAa3IMUHbBIX cdep
NEeSITEIbHOCTH, B YEM OTVIMYHME U MOJTHOTA UCTIOTHEHUSI.

2 2. VYrybneHHOE N3yYeHHE MaTepHaioB TEMbI

Tema 22. Opranu3anuoHHbie CTPYKTYpbI B opranuzanuu (ITK-22)
Jlekumus.
[ToHsiTHE OpraHU3alIMOHHON CTPYKTYpPhI YIIPaBICHUS
MexaHucTHUeCKHE OpraHru3allMOHHbIE CTPYKTYPBI YIIPaBICHUS
Oprannueckue OpraHu3alMOHHbIE CTPYKTYPBI YIIPABICHUS
I'opusoHTanbHbBIE HEpAPXUU
IIpakTnyeckoe 3ansATHE.
KoHTposnbHBIE BOIIPOCHI:
1. Yto Takoe opraHu3aliOHHasi CTPYKTypa yIpaBICHUS.
2. Kakue Tumbl opraHu3allMOHHbIX CTPYKTYp ynpasieHus Brl 3Haere?
3. Uro Takoe mexanucrtuueckue OCY?
4. Kakue Buabl Mmexanuctuueckux OCY Bri 3HaeTe?
5. Kax Bel monnmaete munaeHO-QyHKIIMoHambsHbie OCY?
6. UeM THMHEWHO-IITA0HBIE OPTAHU3AIIMOHHBIC CTPYKTYPBI YIPABICHUS OTIUYAOTCS OT JTMHEHHO-
(yHKIMOHATBHBIX?
7. PacckaxxuTe 0 pa3iIn4HbIX NIOBUJAX TUBHU3HOHAIBHBIX OCY.
8. UTO Takoe OpraHuyeCcKrUe OpraHu3allMOHHbBIE CTPYKTYpPbI YIIPaBICHUS ?
9. Kakue oprannueckue OCY Brl 3Haere?
10. YUeMm xapakrepusyeTcsi IpOEKTHAsI OpraHU3allMOHHAsl CTPYKTypa YIpaBIeHUs?
11. B uem omnune marpuunoit OCY oT npoekTHOMI?
12. Yo siBAsieTCS OCHOBOM OpUTaHON OpTraHU3AIIMOHHON CTPYKTYPBI YIIPABICHUS ?
13. Kak Bbl noHnmaeTe ropu3oHTaNIbHbBIE (IEMOKPATUYECKHUE) UEPAPXUU?

14. Ha3zoBuTE OCHOBHBIE TOPU30HTATIbHBIEC HEPAPXUU KaK BUJIbI OPraHU3ALMOHHBIX CTPYKTYP yIPaBICHHUS.

3ananus AJ51 CAMOCTOSITEILHOI padoThI.
1 1. Tloctpouts OCY m060ii opraHu3amnyy 1 MPOBECTH €€ aHaJU3.
2 2. YrnyOneHHOE U3ydYeHUe MaTepHaioB TEMbI

Tema 23. Unterpanus opranusanuii (ITK-22)
Jlexknus.
IlonsiTHE MHTErpanyy OpraHu3alun
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WHTerpanuonHbie 00pa3oBaHus
IIpakTnyeckoe 3ansATHE.
KoHTposbHBIE BONIPOCHI:
1. Yto Takoe uHTErpanus?
2. Yto Takoe MHTETrpaliMoOHHbIe (POPMBI U HHTErpAIllMOHHBIE 00pa30BaHUs OpraHU3aIHii?
3. Kakue dhopmbl nHTErpanuu opranu3anuii Ber 3HaeTe?
4. Kak ocy1ecTBiseTcss HHTETpalysl X03s1iCTBEHHBIX OpraHu3aluii?
5. HazoBuTe OCHOBHBIC HHTETPAIIMOHHBIE 00Pa30BaHMSI MOTUTHIECCKUX OpTraHU3AIIHM.
6. IIpuBenuTe npuMepsl JOTOBOPHOIO COTPYAHUUYECTBA M CO3JaHMS acCCOLMAIMI HEKOMMEPUECKUX
OopraHu3aiuii coBpeMeHHoil Poccun.
7. KakoBbI BapMaHThl HHTETPALIMN COBPEMEHHBIX TOCY1apCTB?
3ajaHus 1J151 CAMOCTOSITEJIbHOM PadoThI.
1 1. Hccnenyiite npakTHKy CIUSHUI U MONIOIIEHUH B ocaeanue 10 et k ueMy MpUBENIN 3TH
IIPOLIECCHI.
2 2. YrnyOneHHOE U3yYCHHE MaTepUATIOB TEMBI

Tema 24. Opranmn3anus kak npouecc (ITK-19)

Jlexknus.
Opranu3zanus ¥ Npouecc ynpasieHus
Mertoabl yripaBieHHs] OpraHU3aluei
[lonsiTHE yIIpaBIIEHUYECKUX TEXHOJIOTUI
Opranuzanus opraHu3zanuu

IIpakTH4eckoe 3aHATHE.
KoHTponbHbIE BOTPOCHI:
1. Yro Taxoe mporecc ynpaBiaeHus: OpraHu3aui?
2. W3 4ero ckiaapIBae€TCs MPOLECC YIIPABICHUS OpraHn3aiueii?
3. YTo Takoe ynpaBlI€HYECKOE PeLIEHUE?
4. Yto Takoe METOJ YIIPABICHUS OpraHu3aiuein?
5. B ueM 0COOEHHOCTH aIMHUHUCTPATHBHBIX, OPIraHU3AUOHHBIX U TICUXOJIOTHYECKIX METO/IOB YIIPaBICHHS
opraHuzanueu?
6. UeM omiMuaeTcst IpsAMON METOJ YIIPABJIEHUS OT KOCBEHHOI0?
7. YTto Takoe opraHu3aius OpraHu3amu?
8. Kax Bbl noHnMaeTe noHATHE «OpraHU3alus» B IByX €€ CMbICIIax?
9. Yto Takoe ynpaBieHYECKask TEXHOJIOTUA?

3agaHus AJ51 CAMOCTOSITEILHOI padoThI.

1 1. VYryOneHHOE M3ydeHUE MaTePUAIOB TEMBI

4. KoHTpO/Ib 3HAHUI 00yYAKOIIMXCS U THIIOBbIE OLIEHOYHbIE CPeACTBA
4.1. Pactipenenenue 6amios:

1 cemectp
*  TEKyIHUHd KOHTPOJIbL — 50 OamioB
*  KOHTPOJIBHBIEC Cpe3bl — 2 cpe3a mo 10 6amioB KaKabIi
* mpeMuasbHBIC OauTel — 20 6aioB
* OTBeT Ha ’Kk3aMeHe: He Oonee 30 6amioB

Pacripenenenre 6aioB 1mo 3aJaHusIM:



No  [HaszBanue tembl | DopMbl Max. MeTtoauka mpoBeICHUS 3aHATUS U OLICHKU
Te | /BHJI y4eOHOH |TEKyIEro | KoJI-BO
MBI paboTHI KOHTpOJs | OayuioB
/ cpe3bl
1. | Uctopuueckue | Ompoc 2 2 Oama - CTYOEHT CBOOOTHO BJaJeeT MaTepUaIOM, JEMOHCTPHPYET
aCTIEKTHI DIyOOKHe, CHCTEMaTH3MpOBaHHBIE 3HAHUS, CBOOOAHO OTBEYAET Ha
BO3HHUKHOBEHHS BOIPOCHI UCHONB3Ys MPOPECCHOHATILHYIO TEPMUHOIOTHIO
yIpaBIIEHIECKO 1 OGamn - cTymeHT BiajeeT HemoaHOW HH(opMmanued mo Teme,
i MBICTTH 3aTpyAHSIETCS ¢ OTBETAMHU Ha 3a7jaBaéMble BOIIPOCHI
Brinonne 4 4 Oamia — CTYIEHT BBITTOIHII PaboTy 0e3 OIMOOK U HEIOYETOB.
HUE 3 Oamma — CTYOEHT NpPaBWIGHO BBHINOJHWI HE MEHEe MOJOBUHBI
MpaKkTHiec paboThl WK AOMYyCTHI He Oonee AByX TpyObIX OIMOOK, Wik He Ooiee
KHUX OIHOH Trpy0Ol M OfHOW HETpyOOHl OIMOKH W OJHOTO HEJoYeTa, WU
3aaHui He OoJee ABYyX-Tpex HErpyOBIX OIIMOOK, WM OTHOM HerpyOoi
OmMOKKA M TPeX HEJOYETOB, WM MPH OTCYTCTBHU OMIMOOK, HO TPH
HAJIMYUU YETHIPEX-TISITH HEIOYETOB.
2 bayta — CTYACHT NMPaBHJIBHO BBIMOJIHMWI MEHEE HOJIOBUHBI padoTHI,
JIOTTYCTHJI HECKOJIBKO HEJIOUETOB.
1 Gamn — CTyOEHT MpaBWIBHO BBIMOJIHWI He Ooiee 25% paboThl,
JOTYCTHIT HECKOJIBKO HEZ0UETOB MU Oojiee 3 TpyObIX omrOoK
2. | Uctopuueckoe | Ompoc 2 2 Oama - CTYOEHT CBOOOTHO BJaJEeT MAaTepUaIOM, JEMOHCTPHPYET
pasBuTHE DIyOOKHe, CHCTEMaTH3MpOBaHHBIE 3HAHUS, CBOOOAHO OTBEYAET Ha
MEHE)KMEHTA B BOIPOCHI UCHONB3Ys MPOPECCHOHATILHYIO TEPMUHOIOTHIO
20 Beke 1 Gamm - CTyOeHT BlaAeeT HEMONHONH HWHQOpManued IO TeMe,
3aTpyAHSIETCS ¢ OTBETaMHU Ha 3a7jaBaéMble BOIIPOCHI
Brinonne 4 4 Gania — CTYIEHT BBITTOIHII PaboTy 0e3 OIMOOK U HEIOYETOB.
HUE 3 Oamma — CTYOSHT NpPaBWIGHO BBHIOJHWI HE MEHEE MOJOBUHBI
MpaKkTHiec paboThl WM AOMyCTHI He Oonee AByX IpyObIX OIMOOK, Wi He Ooiee
KHUX OIHOH Trpy0Ol M OfHOW HETpyOOil OIMOKH W OJHOTO HEJOYeTa, WU
3aaHui He Oosee ABYyX-Tpex HErpyOBIX OIIMOOK, WM OOHOM HerpyOoi
OmMOKKA M TPEX HEJOYETOB, WM MPH OTCYTCTBHU OMIMOOK, HO TPH
HAJIMYUU YETHIPEX-TISITH HEIOYETOB.
2 Gaya — CTYACHT NMPaBHJIBHO BBIMIOJIHMI MEHEE HOJOBUHBI PaboTHI,
JIOTTYCTHJI HECKOJIBKO HEZIOUETOB.
1 Gamn — CTyOEHT MpaBWIBHO BBINOJIHWI He Ooiee 25% paboThl,
JOTYCTHIT HECKOJIBKO HEZ0UETOB MU Oojiee 3 TpyObIX omrOoK
3. OcHoBHEBIE Omnpoc 2 2 Gamna - CTYOEHT CBOOOTHO BaJEeT MaTepUalIOM, JEMOHCTPHPYET
TOHSATHS DIyOOKHe, CHCTEMaTH3MpOBaHHBIE 3HAHUS, CBOOOAHO OTBEYAET Ha
MEHE)KMEHTA. BOIPOCHI UCHONB3Ys MPOPECCHOHATILHYIO TEPMUHOIOTHIO
B3aumocss3b 1 OGamnm - cTymeHT BiajeeT HemoaHOW HH(opMmanuedl mo Teme,
MOHSATHH 3aTpyAHSIETCS ¢ OTBETAMHU Ha 3a7jaBaéMble BOIIPOCHI
MEHEKMEHT U
yIpaBJicHHE.
4. MeTtoms Ompoc 2 2 Oamra - CTyAeHT CBOOOTHO BIAACET MaTepPHAIOM, JEMOHCTPUPYET
MEHEKMEHTA. [TyOOKHe, CHCTeMaTH3MpOBaHHBIE 3HAHHS, CBOOOMHO OTBEYaeT Ha
OcHoBHBIE BOTIPOCHI UCTIONB3YS MPOPECCHOHATHLHYIO TEPMUHOIOTHIO
MOAXOJIBI K 1 Gamm - CTyOGHT BaJeeT HEMONHOH HH(pOpManuend I0 TeMe,
MEHEHKMEHTY 3aTpPyIHSAETCS C OTBETaMHU Ha 33/1aBa€MbI€ BOIIPOCHI
Brimonae 4 4 6amia — CTYICHT BBITIONHUI paboTy 6e3 OMMUOOK M HEIOUETOR.
HUE 3 Oamma — CTyAEHT MPaBIJIBHO BBIMIONHIII HE MEHEe ITOJIOBUHBI
MIpaKkTH4eC paboTHI WM TOMYCTHI He Oojiee IBYX IpyOBIX OMHOOK, WIH He Ooliee
KHUX OITHOM TPyOO# M OxHOM HETpyOOU OMMOKM W OIHOTO HEAOoYeTa, WIIN
3aTaHIH He Ooyiee IBYX-TpeX HETpyOBIX OIMWOOK, WM OXHOW HETpyOoit

OMMOKK W TPeX HEJ0YETOB, WU MPH OTCYTCTBHU OIMIMOOK, HO TPH
HAJINYHN YETHIPEX-TISTH HEIOYECTOB.

2 Gamiga — CTYIEHT MPaBUJILHO BBITOJHUI MEHEE TOJIOBUHBI PabOThHI,
JIOTTYCTHIT HECKOJIBKO HEJIOUETOB.

1 Gamnm — CTymeHT NpaBWIBHO BBIMONHWI He Oomee 25% paboThl,
JOTTYCTHJI HECKOJILKO HEIOUETOB FIIH OoJiee 3 TpyOBIX OMMO0K
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5. | Yopaenenuecka | Ompoc 2 2 Gaina - CTYIGHT CBOOOJHO BIAQJICET MaTepUaIOM, JEMOHCTPHPYET
ST IESATEILHOCTD: IyOOKHe, CHUCTeMaTH3UpOBaHHBIE 3HAHMs, CBOOOMHO OTBEYAaeT Ha
cnenuduka, BONPOCHI UCTIONB3Ys MPO(HECCHOHATLHYIO TEPMUHOIOTHUIO
KOMITCTCHITHH, 1 Gamm - CTyOeHT BlaAeeT HEMONHONH HWHQOpManued IO TeMe,
HaI[MOHAJbHBIC 3aTPYIHACTCS C OTBETaMU Ha 3a/1aBacMbI€ BOIIPOCHI
O0COOCHHOCTH
MEHE/KMEHTA.
6. [TonsTne Ompoc 2 2 Oamra - CTyAeHT CBOOOTHO BIAACET MaTePHAIOM, AEMOHCTPUPYET
OpraHu3anyvs u TyOOKHe, CHCTeMaTH3MpOBaHHBIE 3HAHHS, CBOOOMHO OTBEYAaeT Ha
ee MPU3HAKH BOTIPOCHI UCTONB3YS MPOPECCHOHATHLHYIO TEPMUHOIOTHIO
1 Gamnm - CTyOGHT BJaJeeT HEMONHOH HH(OpMamuend I0 TeMe,
3aTpyIHSAETCS C OTBETaMHU Ha 33/1aBaéMbI€ BOIIPOCHI
7. CrpykTypa Ompoc 2 2 Oamra - CTyAeHT CBOOOTHO BIAACET MaTEPHAIOM, JEMOHCTPUPYET
OpraHM3alNn TyOOKHe, CHCTeMaTH3MpOBaHHBIE 3HAHHS, CBOOOMHO OTBEYAaeT Ha
BOIIPOCHI UCTONB3YS MPOPECCHOHATHLHYIO TEPMUHOIOTHIO
1 Gamnm - CTyOGHT BJaJeeT HEMOJHOH HH(OpManued I0 TeMe,
3aTpyOHSAETCS C OTBETaMHU Ha 3a/1aBa€MbI€ BOIIPOCHI
8. Kynprypa Ompoc 2 2 Oamra - CTyAeHT CBOOOTHO BIAACET MaTePHAIOM, AEMOHCTPUPYET
OpraHM3alnn TyOOKHe, CHCTeMaTH3MpOBaHHBIE 3HAHHS, CBOOOMHO OTBEYAaeT Ha
BOTIPOCHI UCTIONB3YS MPOPECCHOHATHLHYIO TEPMUHOIOTHIO
1 Gamm - CTyOGHT BJaJeeT HEMONHOH HH(OpMamuend I0 TeMe,
3aTpyIHSAETCS C OTBETaMHU Ha 3a/1aBa€MbI€ BOIIPOCHI
9. |Ilmammposanue | Ompoc 2 2 Oamra - CTyAeHT CBOOOTHO BIaACET MaTepHaIOM, JEMOHCTPUPYET
Kak QYHKITUS mIyOOKHe, CHCTEMATH3WPOBAHHBIC 3HAHWS, CBOOOIHO OTBEYACT HaA
MEHEKMEHTa BOTIPOCHI UCTIONB3YS MPOPECCHOHATHLHYIO TEPMUHOIOTHIO
1 Gamnm - CTyOGHT BJaJeeT HEMONHOH HH(pOpManued I0 TeMe,
3aTpyIHSAETCS C OTBETaMHU Ha 3a/1aBa€MbI€ BOIIPOCHI
10. [MotuBamus xak | Ompoc 2 2 Oamra - CTyAeHT CBOOOTHO BIAACET MaTEpHAIOM, JEMOHCTPUPYET
dbyHKIINS mIy0OKHe, CHCTEMaTH3WPOBAHHBIC 3HAHWS, CBOOOMHO OTBEYACT HaA
MEHEKMEHTA BOTIPOCHI UCTIONB3YS MPOPECCHOHATHLHYIO TEPMUHOIOTHIO
1 Gamnm - CTyOGHT BJaJeeT HEMONHOH HH(OpManued I0 TeMe,
3aTpyIHSAETCS C OTBETaMHU Ha 33/1aBaéMbI€ BOIIPOCHI
KonTpoa 10 10 GammoB — CTYHEHT BBIIOTHII paboTy Oe3 OmMOOK M HEIOYEeTOB,
bHBII JOITyCTHII HE OoJIee OTHOTO Helo4YeTa.
cpe3(KOHT 8 0ayIoB — CTYIEHT BBIIOJHUI pabOTy MOTHOCTHIO, HO TOMYCTHI B
POJIBLHBII Hel He Oojee OMHOWM HETpyOOW OMMOKH M OJHOTO HeIo4yeTa, WM He
cpe3) OoJiee IBYX HEIOYETOB.
6 0amioB — CTYIEHT MPaBWJIHHO BBINOJHWI HE MEHEE IOJOBUHBI
paboTHI WK TOMYCTHI He Oojiee IBYX IpyOBIX OMHOOK, WK He Ooliee
OITHOM TPyOO#t M OxHOM HETpyOO¥ OMMOKKA W OIMHOTO HEAOoYeTa, WIIN
He Ooyiee IBYX-TpeX HETPyOBIX OIMWOOK, WM OXHOW HETpyOoit
OIMOKN M TPEX HEIOYETOB, WIH MPH OTCYTCTBHH OIIMOOK, HO IPH
HaJMYUHU YETHIPEX-TISITH HEAOYETOB.
4 Gamga — CTYICHT NPaBUJILHO BBITOJHWI MEHEE TOJIOBUHBI PabOTHI,
JOITYCTHIT HECKOJIBKO HEJIOYETOB.
2 Gamra — CTYIEHT MpPaBHJIBHO BBITONHWI He Oonee 25% paboTsl,
JOTTYCTHJI HECKOJILKO HEIOUETOB I OoJiee 3 TpyOBIX OMMO0K
11. | Kontponsb kak Ormpoc 2 2 Gaina - CTYIGHT CBOOOJHO BIAJICET MaTepUaOM, JEMOHCTPHPYET

(byHKIHS
MEHEPKMEHTa

IyOOKHe, CHCTEMaTH3MpOBaHHBIE 3HAHUS, CBOOOAHO OTBEYAET Ha
BOIIPOCHI UCHONB3Ys MPOPEeCCHOHATILHYIO TEPMUHOIOTHIO

1 OGamnm - cTymeHT BiajeeT HemoaHOW HH(opMmanued mo Teme,
3aTpyIHAETCS C OTBETaMHU Ha 3a/1aBaéMble BOIIPOCHI
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Brmonne
HHUE
MpaKkTUyec
KUX
3aJaHuH

4 Gaa — CTYJEHT BBIOJTHUI paboTy 6e3 OIMOOK 1 HEOYETOB.

3 Oamma — CTYOSHT NpPaBWIGHO BBHIOJHWI HE MEHEE MOJOBUHBI
paboThl WK AOMyCTHI He Oonee AByX TpyObIX OIMOOK, Wi He Ooiee
OJTHOU TpyOOil U OTHOW HErpyOoil OMMOKKA W OJHOTO HEIOYeTa, WU
He OoJee ABYyX-Tpex HErpyOBIX OIIMOOK, WJIM OTHOM HerpyOoi
OmMOKKA M TPEX HEJOYETOB, WM MPH OTCYTCTBHU OLIMOOK, HO TPH
HAJIMYUU YETHIPEX-TISITH HEIOYETOB.

2 Gaya — CTYACHT NPaBHJIBHO BBHIMIOJIHMWI MEHEE HOJOBUHBI PaboTHI,
JOMYCTHIT HECKOJIBKO HEAOUETOB.

1 Gamn — CTyOEHT MpaBWIBHO BBIMOJIHWI He Ooiee 25% paboThl,
JOTYCTHIT HECKOJIBKO HEZ0UETOB MU Oojiee 3 TpyObIX omrOoK

12.

YhpasieHueCcKU
€ pelIeHHUs.

Monenu u
METOMBI
MPUHATHS
peuieHui

Ompoc

2 Gaina - CTYIGHT CBOOOJHO BIAJICET MaTepUaIOM, JEMOHCTPHPYET
IyOOKHe, CHUCTeMaTH3UpOBaHHBIC 3HAHMs, CBOOOIHO OTBEYAaeT Ha
BONPOCHI UCTIONB3Ys MPO(HECCHOHATBLHYIO TEPMUHOIOTUIO

1 Gamm - CTyOeHT BlaAeeT HEMONHONH HWHQOpManueHd IO TeMe,
3aTPYAHSIETCS C OTBETaMHU Ha 3a/1aBaeMble BOIIPOCHI

Brmonne
HHUE
MpaKkTUyec
KUX
3aJaHuH

4 Gaa — CTYJEHT BBIOJTHUI paboTy 6e3 OIMOOK 1 HEIOYETOB.

3 Oamma — CTYOSHT NpPaBWIGHO BBHINOJHWI HE MEHEE MOJOBUHBI
paboThl WK AOMyCTHI He Oonee AByX TpyObIX OIMIMOOK, Wi He Ooiee
OJTHOU TpyOOif U OTHOW HErpyOOi OMMOKKA M OJHOTO HEIOUYeTa, U
He Oojee ABYyX-Tpex HErpyOBIX OIIMOOK, WM OTHOM HerpyOoi
OmMOKKA M TPEX HEJOYETOB, WU MPH OTCYTCTBHU OMIMOOK, HO TPH
HAJIMYUU YETHIPEX-TISITH HEIOYETOB.

2 Gayia — CTYACHT MPaBHJIBHO BBHIMOJIHMWI MEHEE HOJOBUHBI paboThI,
JOMYCTHIT HECKOJIBKO HEAOUETOB.

1 Gamn — CTyOEHT MpaBWIBHO BBIMOJIHWI He Ooiee 25% paboThl,
JOTYCTHIT HECKOJIBKO HEZ0UETOB MU Oojiee 3 TpyObIX omrO0K

13.

JunepctBo

Ormpoc

2 faina - CTYIGHT CBOOOJHO BIAQJICET MaTepUaIOM, JEMOHCTPHPYET
IyOOKHe, CHUCTeMaTH3UpOBaHHBIC 3HAHMs, CBOOOIHO OTBEYAaeT Ha
BONPOCHI UCTIONB3Ys MPO(HECCHOHATBLHYIO TEPMUHOIOTHUIO

1 Gamm - CTyOeHT BlaAeeT HEMONHONH HWHQOpManued IO TeMe,
3aTpYAHSIETCS C OTBETaMHU Ha 3a/1aBaeéMble BOIIPOCHI

Kontpon
bHBII
cpe3(KOHT
PONBHBINI
cpe3)

10

10 GamnoB — CTYACHT BBIIOJHWI paboTy 0e3 OmMOOK M HEeI0YETOB,
JOMYCTHII He OoJiee OTHOTO HeAoUeTa.

8 OaJIOB — CTYACHT BBIMOIHUI PadOTy MOJHOCTBHIO, HO JOIMYCTHII B
Hell He Oojiee OHOM HErpyOOW OMMOKH M OHOTO HEIo4yeTa, WIH He
OoJiee IBYX HEIOYETOB.

6 OamuoB — CTYAEHT HPABWIGHO BBINIONHWI HE MEHEE IOJOBUHBI
paboThl WM AOMyCTHI He Oonee AByX IpyObIX OIMOOK, Wi He Ooiee
OJTHOU TpyOOif U OTHOW HErpyOOoil OMMOKKM M OJHOTO HEIOYeTa, WU
He Oosee ABYyX-Tpex HErpyOBIX OINMOOK, WM OTHOM HerpyOoi
OmMOKKA M TPeX HEJOYETOB, WM MPHU OTCYTCTBHU OMIMOOK, HO TPH
HAJIMYUU YETHIPEX-TISITH HEIOYETOB.

4 Gamna — CTYACHT MPaBHJIBHO BBIMOJIHMWI MEHEE HOJOBHUHBI PadoTHI,
JOTMYCTHIT HECKOJIBKO HEAOUETOB.

2 Oamna — CTYOGHT MpPaBWIBHO BBIMOJIHWI He Oomnee 25% paboThl,
JOTYCTHIT HECKOJIBKO HEZ0UETOB MU Oojiee 3 TpyObIX omrOoK

14.

Bnacte n
BIIUSHUE B

MEHEKMEHTE.
DopMBI BIIACTH.

Ompoc

2 Oamra - CTyAeHT CBOOOTHO BIAACET MaTePHAIOM, AEMOHCTPUPYET
[TyOOKHe, CHCTeMaTH3MpOBaHHBIE 3HAHHS, CBOOOMHO OTBEYAaeT Ha
BOTIPOCHI UCTONB3YS MPOPECCHOHATHLHYIO TEPMUHOIOTHIO

1 Gamnm - CTyOGHT BJaJeeT HEMONHOH HH(pOpManued I0 TeMe,
3aTpyIHSAETCS C OTBETaMHU Ha 33/1aBaéMbI€ BOIIPOCHI
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Brmonne
HHUE
MpaKkTUyec
KUX
3aJaHuH

4 Gaa — CTYJEHT BBIOJTHUI paboTy 6e3 OIMOOK 1 HEOYETOB.

3 Oamma — CTYOSHT NpPaBWIGHO BBHIOJHWI HE MEHEE MOJOBUHBI
paboThl WK AOMyCTHI He Oonee AByX TpyObIX OIMOOK, Wi He Ooiee
OJTHOU TpyOOil U OTHOW HErpyOoil OMMOKKA W OJHOTO HEIOYeTa, WU
He OoJee ABYyX-Tpex HErpyOBIX OIIMOOK, WJIM OTHOM HerpyOoi
OmMOKKA M TPEX HEJOYETOB, WM MPH OTCYTCTBHU OLIMOOK, HO TPH
HAJIMYUU YETHIPEX-TISITH HEIOYETOB.

2 Gaya — CTYACHT NPaBHJIBHO BBHIMIOJIHMWI MEHEE HOJOBUHBI PaboTHI,
JOMYCTHIT HECKOJIBKO HEAOUETOB.

1 Gamn — CTyOEHT MpaBWIBHO BBIMOJIHWI He Ooiee 25% paboThl,
JOTYCTHIT HECKOJIBKO HEZ0UETOB MU Oojiee 3 TpyObIX omrOoK

15.

Kommynukamuu | Onpoc
B MCHEI)KMEHTE.
WUndopmanmons
BI€ OCHOBBI
MEHEHDKMEHTA.

2 Gaina - CTYIGHT CBOOOJHO BIAJICET MaTepUaIOM, JEMOHCTPHPYET
IyOOKHe, CHUCTeMaTH3UpOBaHHBIC 3HAHMs, CBOOOIHO OTBEYAaeT Ha
BONPOCHI UCTIONB3Ys MPO(HECCHOHATBLHYIO TEPMUHOIOTUIO

1 Gamm - CTyOeHT BlaAeeT HEMONHONH HWHQOpManueHd IO TeMe,
3aTPYAHSIETCS C OTBETaMHU Ha 3a/1aBaeMble BOIIPOCHI

16.

[IpeMuansHbie OaIbl

20

JlononHuTENbHBIE TPEMUATBHBIE OAJUIBI MOTYT OBITH HAYHCIICHBI:

- 3a TPOGKT, BBHIIOJHEHHBIM TO 3aka3dy paboromarens H
peann3oBaHHBIN Ha mpakTHKe — 20 6aJoB;

- TIOJTHOCTBIO MOATOTOBJICHHAS K MyONHMKAllUM CTaThsi 110 TEMaTuke B
paMkax qucuuIiuinHel — 10 6asos;

- mo0ena B MEXPErnoHaNbHOM onumMiuaae — 20 6aios;

- y4acTHE C JOKJaJoM BO BCEPOCCHMCKOM OMUMIIMAJE MO TEMaTHKE
nu3yyaemoi qucuuiuinie — 20 6asos;

- myOnmuKamMs CTaTbM IO TEMaTHKE H3y4yaeMoil OUCHUIUIMHBL B
cOOpHUKE CTyA€HYEeCKHX paboT / MarepualaX BCEPOCCHICKON
koH(epeHyH / xxypHane u3 nepeuns BAK —10/15/20

17.

OTBeT Ha PK3aMCHE

30

CUCTEMAaTH3UPOBaHHbIC, IIIyOOKHE ¥ TIOJHBIE 3HAHHUA TI0 BCEM
paszmenaM JUCHUIUIMHBL, a TakKXKe IO OCHOBHBIM BOINPOCAM,
BBIXOJSIIMM 332  TpeleNnbl  y4eOHOW  MpOrpaMMBI;  TOYHOE
WCIIOJIb30BAaHUE HAYYHON TEPMHUHOJIOTUU CUCTEMATUYECKH IPaMOTHOE
U JIOTUYECKHM MPAaBUIBHOE U3JI0XKEHUE OTBETa HAa BOIPOCHI;
0e3ynpeyHoe BIIAJICHHE WHCTPYMCHTapHeM Y4YeOHOH IUCIMILINHEL,
yMeHrue ero 3¢G(EeKTUBHO HCIOIh30BaTh B TIOCTAHOBKE HAYYHBIX U
MPAKTHYECKHUX 3aJ1a4; BBIPAXKCHHAS CIIOCOOHOCTh CaMOCTOSITEIIFHO H
TBOPYECKHU PEIIaTh CIOXKHBIE MPOOIEMBI 1 HECTaHJapTHBIC CUTYAIIHH;
MOJTHOE H TIIIyOOKOE YCBOCHHE OCHOBHOH U JIONOJHHUTEIHHOU
JUTEPaTypbl, PEKOMEHJOBAaHHOW  y4eOHOH  mporpaMmoll 1o
JUCLUIUIMHE; YMEHUE OPUCHTUPOBATHCS B TEOPUAX, KOHICHIUAX U
HaIpaBlICHUSIX TUCHUIUIMHBI U JaBaTh MM KPUTHUUYECKYIO OILICHKY,
HCNOJb3ys HAay4YHbIE JOCTHKEHUSA NPYTHX NHUCLUIUIMH; TBOpYECKas
CaMOCTOATEIbHAS pabora Ha
MPaKTHYECKUX/CEMUHAPCKUX/TA00PATOPHBIX — 3aHATUSX, AKTUBHOE
ydacTUE B TPYIIOBBIX OOCYKICHHSX, BBHICOKHI YPOBEHb KYJIBTYPHI
WCTIONTHEHHST  3aJlaHuli; BBICOKUH YpPOBEHb C(HOPMUPOBAHHOCTHU
KOMITETCHITUH

18.

Hroro 3a cemecTp

100

TEKYILIHI KOHTpOsb — 50 6amioB

2 ceMecTp

KOHTPOJIBbHBIE Cpe3bl — 2 cpe3a 1mo 10 6aIoB Kax bl

npeMuanbHbie 6amsl — 20 6amioB

OTBET Ha dK3ameHe: He Ooiee 30 0ayuioB

Pacnipenenenne 6aJiioB 10 3aaHHSIM:
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Ne |HaszBanue tembl | Dopmbl Max. MeTonrka NpoBEAECHNS 3aHATUS U OLIEHKU
Te | /BHUI y4eOHOH |TEKyLIero | KOJ-BO
MBI paboThI KOHTpoJist | 0asuioB
/ cpe3sl
1. UcTopus Omnpoc 2 2 Oama - CTYOEHT CBOOOTHO BJaJeeT MaTepUaIOM, JEMOHCTPHPYET
OpraHu3aluu DIyOOKHe, CHCTEMaTH3MpOBaHHBIE 3HAHUS, CBOOOAHO OTBEYAET Ha
BOIPOCHI UCHONB3Ys MPOPECCHOHATILHYIO TEPMUHOIOTHIO
1 OGamn - cTymeHT BiajeeT HemoaHOW HH(opMmanued mo Teme,
3aTpyAHSIETCS ¢ OTBETAMHU Ha 3a7jaBaéMble BOIIPOCHI
Brinonne 4 4 Oamia — CTYIEHT BBITTOIHII PaboTy 0e3 OIMOOK U HEIOYETOB.
HUE 3 Oamma — CTYOEHT NpPaBWIGHO BBHINOJHWI HE MEHEe MOJOBUHBI
MpaKkTHiec paboThl WK AOMYCTHI He Oonee ABYX rpyObIX omMOOK, Wik He Oomnee
KHUX OIHOH Trpy0Ol M OfHOW HETpyOOHl OIMOKH W OJHOTO HEJoYeTa, WU
3aaHui He OoJee ABYyX-Tpex HErpyOBIX OIIMOOK, WM OTHOM HerpyOoi
OmMOKKA M TPeX HEJOYETOB, WM MPH OTCYTCTBHU OMIMOOK, HO TPH
HAJIMYUU YETHIPEX-TISITH HEIOYETOB.
2 bayta — CTYACHT NMPaBHJIBHO BBIMOJIHMWI MEHEE HOJIOBUHBI padoTHI,
JIOTTYCTHJI HECKOJIBKO HEJIOUETOB.
1 Gamn — CTyOEHT MpaBWIBHO BBIMOJIHWI He Ooiee 25% paboThl,
JOTYCTHIT HECKOJIBKO HEZ0UETOB MU Oojiee 3 TpyObIX omrOoK
2. | Opranuzanus Omnpoc 2 2 Oama - CTYOEHT CBOOOTHO BJaJEeT MAaTepUaIOM, JEMOHCTPHPYET
Kak cucremMa DIyOOKHe, CHCTEMaTH3MpOBaHHBIE 3HAHUS, CBOOOAHO OTBEYAET Ha
BOIPOCHI UCHONB3Ys MPOPECCHOHATILHYIO TEPMUHOIOTHIO
1 OGamn - cTymeHT BiajeeT HemoaHOW HH(popMmanued mo Teme,
3aTpyAHSIETCS ¢ OTBETaMHU Ha 3a7jaBaéMble BOIIPOCHI
Brinonne 4 4 Gania — CTYIEHT BBITTOIHII PaboTy 0e3 OIMOOK U HEIOYETOB.
HUE 3 Oamma — CTYOSHT NpPaBWIGHO BBHIOJHWI HE MEHEE MOJOBUHBI
MpaKkTHiec paboThl WK AOMYCTHI He Oonee ABYX rpyObIX OmMOOK, WK He Oomnee
KHUX OIHOH Trpy0Ol M OfHOW HETpyOOil OIMOKH W OJHOTO HEJOYeTa, WU
3aaHui He Oosee ABYyX-Tpex HErpyOBIX OIIMOOK, WM OOHOM HerpyOoi
OmMOKKA M TPEX HEJOYETOB, WM MPH OTCYTCTBHU OMIMOOK, HO TPH
HAJIMYUU YETHIPEX-TISITH HEIOYETOB.
2 Gaya — CTYACHT NMPaBHJIBHO BBIMIOJIHMI MEHEE HOJOBUHBI PaboTHI,
JIOTTYCTHJI HECKOJIBKO HEZIOUETOB.
1 Gamn — CTyOEHT MpaBWIBHO BBINOJIHWI He Ooiee 25% paboThl,
JOTYCTHIT HECKOJIBKO HEZ0UETOB MU Oojiee 3 TpyObIX omrOoK
3. Mopnenn Omnpoc 2 2 Gamna - CTYOEHT CBOOOTHO BaJEeT MaTepUalIOM, JEMOHCTPHPYET
opraHu3aui DIyOOKHe, CHCTEMaTH3MpOBaHHBIE 3HAHUS, CBOOOAHO OTBEYAET Ha
BOIPOCHI UCHONB3Ys MPOPECCHOHATILHYIO TEPMUHOIOTHIO
1 OGamnm - cTymeHT BiajeeT HemoaHOW HH(opMmanuedl mo Teme,
3aTpyAHSIETCS ¢ OTBETAMHU Ha 3a7jaBaéMble BOIIPOCHI
Kontpon 10 10 GamnoB — CTYACHT BBIIOJHWI paboTy 0e3 OmMOOK M HEeI0YETOB,
bHBII JOMYCTHII He OoJiee OTHOTO HEeAoUeTa.
cpe3(KOHT 8 OaJIOB — CTYACHT BBIMOIHUI PadOTy MOJHOCTBHIO, HO JOIMYCTHII B
POJILHBII Hell He Oojiee OIHOM HETrpyOOW OMMOKH M OJHOTO HEIo4yeTa, WIH He
cpes) OoJiee IBYX HEIOYETOB.

6 OamIoB — CTYAEHT HPABWIGHO BBINIONIHWI HE MEHEE IOJOBUHBI
paboThl WK AOMYCTHI He Oonee ABYX rpyObIX OmMOOK, WK He Oomnee
OJHOU TpyOOif U OTHOW HErpyOOoi OMIMOKK W OJHOTO HEIOYeTa, WU
He Oojee ABYyX-Tpex HErpyOBIX OIIMOOK, WM OTHOM HerpyOoi
OmMOKKA M TPeX HEJOYETOB, WM MPHU OTCYTCTBHU OMIMOOK, HO TPH
HAJIMYUU YETBIPEX-TISITH HEIOYETOB.

4 Gamna — CTYACHT MPaBHJIBHO BBHIMIOJIHMWI MEHEE HOJOBHHBI PaboTHI,
JOTMYCTHIT HECKOJIBKO HEAOUETOB.

2 Oamna — CTYOGHT MpPaBWIBHO BBIMOJIHWI He Oomee 25% paboThl,
JOTYCTHIT HECKOJIBKO HEZ0UETOB MU Oojiee 3 TpyObIX omrOoK
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XO03sIMCTBEHHEIE
OpraHu3aluu

Ormpoc

2 Gaina - CTYIGHT CBOOOJHO BIAQJICET MaTepUaIOM, JEMOHCTPHPYET
IyOOKHe, CHUCTeMaTH3UpOBaHHBIE 3HAHMs, CBOOOMHO OTBEYAaeT Ha
BONPOCHI UCTIONB3Ys MPO(HECCHOHATLHYIO TEPMUHOIOTHUIO

1 Gamm - CTyOeHT BlaAeeT HEMONHONH HWHQOpManued IO TeMe,
3aTpYAHSIETCS C OTBETaMHU Ha 3a/1aBaeéMble BOIIPOCHI

Brmonne
HHUE
MpaKkTUyec
KUX
3aJaHuH

4 Gaa — CTYJEHT BBIOJTHUI paboTy 6e3 OIMOOK 1 HEIOYETOB.

3 Oamma — CTYOSHT NpPaBWILHO BBHINOJHWI HE MEHEE MOJOBUHBI
paboThl WK AOMyCTHI He Oonee AByX IpyObIX OIIMOOK, WK He Ooiee
OJTHOU TpyOOil U OTHOW HErpyOOoil OMMOKKA W OJHOTO HEIOYeTa, WU
He Oojee ABYyX-Tpex HErpyOBIX OINMOOK, WM OTHOM HerpyOoi
OmMOKKA M TPeX HEJOYETOB, WU MPHU OTCYTCTBHU OMIMOOK, HO TPH
HAJIMYUU YETHIPEX-TISITH HEIOYETOB.

2 Gayta — CTYACHT NMPaBHJIBHO BBIMOJIHWI MEHEE HOJOBUHBI paboTHI,
JOMYCTHIT HECKOJIBKO HEAOUETOB.

1 Gamn — CTyOEHT MpaBWIBHO BBINOJIHWI He Ooiee 25% paboThl,
JOTYCTHIT HECKOJIBKO HEZ0UETOB MU Oojiee 3 TpyObIX omrO0K

KusueHnsrit
LUK
OpraHu3aluu

Ormpoc

2 faina - CTYIGHT CBOOOJHO BIAQJICET MaTepUaIOM, JEMOHCTPHPYET
IyOOKHe, CHUCTeMaTH3UpOBaHHBIE 3HAHMs, CBOOOIHO OTBEYAaeT Ha
BONPOCHI UCTIONB3Ys MPO(HECCHOHATLHYIO TEPMUHOIOTHUIO

1 Gamm - CTyOeHT BlaAeeT HEMONHOH HWHQOpManued IO TeMe,
3aTpYAHSIETCS C OTBETaMHU Ha 3a/1aBaeéMble BOIIPOCHI

Brmonne
HHUE
MpaKkTUyec
KUX
3aJaHuH

4 Gaa — CTYJEHT BBIOJTHUI paboTy 6e3 OIMOOK 1 HEIOYETOB.

3 Oamma — CTYOSHT NpPaBWIGHO BBHINOJHWI HE MEHEE MOJOBUHBI
paboThl WM AOMyCTHI He Oonee AByX TpyObIX OIIMOOK, Wi He Ooiee
OJTHOU TpyOOif U OHOW HErpyOOil OIMMOKKM W OJHOTO HENOYeTa, U
He Oojee ABYyX-Tpex HErpyOBIX OINMOOK, WM OTHOM HerpyOoi
OmMOKKA M TPEX HEJOYETOB, WM MPH OTCYTCTBHU OLIMOOK, HO TPH
HAJIMYUU YETHIPEX-TISITH HEIOYETOB.

2 Gajta — CTYACHT NPaBHJIBHO BBHIMIOJIHMWI MEHEE HOJOBUHBI paboTHI,
JOMYCTHIT HECKOJIBKO HEAOUETOB.

1 Gamn — CTyOEHT MpaBWIBHO BBIMOJIHWI He Ooiee 25% paboThl,
JOTYCTHIT HECKOJIBKO HEZ0UETOB MU Oojiee 3 TpyObIX omrOoK

3aKOHEI
OpraHU3alNN

Ormpoc

2 Gama - CTYOEHT CBOOOTHO BJaJeeT MaTepUalIOM, JEMOHCTPHPYET
DIyOOKHe, CHCTEMaTH3MpOBaHHBIE 3HAHUS, CBOOOAHO OTBEYAET Ha
BOIIPOCHI UCHONB3Ys MPOPEeCCHOHATILHYIO TEPMUHOIOTHIO

1 OGamn - cTymeHT BiajeeT HemoaHOW HH(popMmanued mo Teme,
3aTpyIHAETCS C OTBETaMHU Ha 3a/1aBaéMble BOIIPOCHI

Kontpon
bHBII
cpe3(KOHT
PONBHBINI
cpe3)

10

10 GamnoB — CTYACHT BBIIOJHWI paboTy 0e3 OmMOOK M HEI0YETOB,
JOMYCTHII He OoJiee OHOTO HeAoUeTa.

8 OaJJIOB — CTYACHT BBINOIHUI PabOTy MOJHOCTBHIO, HO JOIYCTHII B
Hell He Oojiee OlHOM HErpyOOW OMMOKH M OHOTO HEIo4YeTa, WM He
OoJiee IBYX HEIOYETOB.

6 OamIoB — CTYAEHT HPABWIGHO BBINIONHWI HE MEHEE IOJOBUHBI
paboThl WK AOMYyCTHI He Oonee AByX TpyObIX OIMOOK, Wi He Ooiee
OJTHOU TpyOOif U OTHOW HErpyOOil OIMMOKKM W OJHOTO HEIOUYeTa, WU
He Oojee ABYX-Tpex HErpyOBIX OIIMOOK, WM OTHOM HerpyOoi
OmMOKKA M TPeX HEJOYETOB, WM MPHU OTCYTCTBHU OIIMOOK, HO TPH
HAJIMYUU YETHIPEX-TISITH HEIOYETOB.

4 Gamna — CTYACHT MPaBHJIBHO BBHIMIOJIHMWI MEHEE HOJOBHHBI PaboTHI,
JOMYCTHIT HECKOJIBKO HEAOUETOB.

2 Oamna — CTYOGHT MpPaBWIBHO BBIMOJIHWI He Oomee 25% paboThl,
JOIYCTHIT HECKOJIBKO HEZ0UETOB MU Oojiee 3 TpyObIX omrO0K
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Brmonne
HHUE
MpaKkTUyec
KUX
3aJaHuH

4 Gaa — CTYJEHT BBIOJTHUI paboTy 6e3 OIMOOK 1 HEOYETOB.

3 Oamma — CTYOSHT NpPaBWIGHO BBHIOJHWI HE MEHEE MOJOBUHBI
paboThl WK AOMyCTHI He Oonee AByX TpyObIX OIMOOK, Wi He Ooiee
OJTHOU TpyOOil U OTHOW HErpyOoil OMMOKKA W OJHOTO HEIOYeTa, WU
He OoJee ABYyX-Tpex HErpyOBIX OIIMOOK, WJIM OTHOM HerpyOoi
OmMOKKA M TPEX HEJOYETOB, WM MPH OTCYTCTBHU OLIMOOK, HO TPH
HAJIMYUU YETHIPEX-TISITH HEIOYETOB.

2 Gaya — CTYACHT NPaBHJIBHO BBHIMIOJIHMWI MEHEE HOJOBUHBI PaboTHI,
JOMYCTHIT HECKOJIBKO HEAOUETOB.

1 Gamn — CTyOEHT MpaBWIBHO BBIMOJIHWI He Ooiee 25% paboThl,
JOTYCTHIT HECKOJIBKO HEZ0UETOB MU Oojiee 3 TpyObIX omrOoK

OpranuzanuoHH
bI€ CTPYKTYpPHI B
OpraHu3aluu

Ompoc

2 Gaina - CTYIGHT CBOOOJHO BIAJICET MaTepUaIOM, JEMOHCTPHPYET
IyOOKHe, CHUCTeMaTH3UpOBaHHBIC 3HAHMs, CBOOOIHO OTBEYAaeT Ha
BONPOCHI UCTIONB3Ys MPO(HECCHOHATBLHYIO TEPMUHOIOTUIO

1 Gamm - CTyOeHT BlaAeeT HEMONHONH HWHQOpManueHd IO TeMe,
3aTPYAHSIETCS C OTBETaMHU Ha 3a/1aBaeMble BOIIPOCHI

Brmonne
HHUE
MpaKkTUyec
KUX
3aJaHuH

4 Gaa — CTYJEHT BBIOJTHUI paboTy 6e3 OIMOOK 1 HEIOYETOB.

3 Oamma — CTYOSHT NpPaBWIGHO BBHINOJHWI HE MEHEE MOJOBUHBI
paboThl WK AOMyCTHI He Oonee AByX TpyObIX OIMIMOOK, Wi He Ooiee
OJTHOU TpyOOif U OTHOW HErpyOOi OMMOKKA M OJHOTO HEIOUYeTa, U
He Oojee ABYyX-Tpex HErpyOBIX OIIMOOK, WM OTHOM HerpyOoi
OmMOKKA M TPEX HEJOYETOB, WU MPH OTCYTCTBHU OMIMOOK, HO TPH
HAJIMYUU YETHIPEX-TISITH HEIOYETOB.

2 Gayia — CTYACHT MPaBHJIBHO BBHIMOJIHMWI MEHEE HOJOBUHBI paboThI,
JOMYCTHIT HECKOJIBKO HEAOUETOB.

1 Gamn — CTyOEHT MpaBWIBHO BBIMOJIHWI He Ooiee 25% paboThl,
JOTYCTHIT HECKOJIBKO HEZ0UETOB MU Oojiee 3 TpyObIX omrO0K

WuTerpamnus
OpraHu3alui

Ormpoc

2 faina - CTYIGHT CBOOOJHO BIAQJICET MaTepUaIOM, JEMOHCTPHPYET
IyOOKHe, CHUCTeMaTH3UpOBaHHBIC 3HAHMs, CBOOOIHO OTBEYAaeT Ha
BONPOCHI UCTIONB3Ys MPO(HECCHOHATBLHYIO TEPMUHOIOTHUIO

1 Gamm - CTyOeHT BlaAeeT HEMONHONH HWHQOpManued IO TeMe,
3aTpYAHSIETCS C OTBETaMHU Ha 3a/1aBaeéMble BOIIPOCHI

Brmonne
HHUE
MpaKkTUyec
KUX
3aJaHuH

4 Gaa — CTYJEHT BBIOJTHUI paboTy 6e3 OIMOOK 1 HEIOYETOB.

3 Oamma — CTYOSHT NpPaBWILHO BBHINOJHWI HE MEHEE MOJOBUHBI
paboThl WK AOMYyCTHI He Oonee AByX TpyObIX OIMOOK, Wik He Ooiee
OJTHOU TpyOOil U OTHOW HErpyOOil OIMIMOKKM M OJHOTO HEIOYeTa, U
He Oojee ABYyX-Tpex HErpyOBIX OIIMOOK, WM OTHOM HerpyOoi
OmMMOKKA M TPeX HEJOYETOB, WM MPH OTCYTCTBHU OMIMOOK, HO TPH
HAJIMYUU YETHIPEX-TISITH HEIOYETOB.

2 Gayta — CTYACHT NPaBHJIBHO BBHIMOJIHMUI MEHEE HOJOBUHBI paboTHI,
JOTMYCTHIT HECKOJIBKO HEAOUETOB.

1 Gamn — CTYOEHT MpaBWIBHO BBIMOJIHWI He Ooiee 25% paboThl,
JOTYCTHIT HECKOJIBKO HEZ0UETOB MU Oojiee 3 TpyObIX omrOoK

Opranuzanus
Kak Ipolecc

Ormpoc

2 Oamna - CTYOEHT CBOOOTHO BJaJeeT MaTepUalIOM, JE€MOHCTPHPYET
DIyOOKHe, CHCTEMaTH3MpOBaHHBIE 3HAHUS, CBOOOAHO OTBEYAET Ha
BOIIPOCHI UCHONB3Ys MPOPEeCCHOHATILHYIO TEPMUHOIOTHIO

1 OGamnm - cTymeHT BiajeeT HemoaHOW HH(opMmanued mo Teme,
3aTpyIHAETCS C OTBETaMHU Ha 3a/1aBaéMble BOIIPOCHI

Brmonne
HHUE
MpaKkTUyec
KUX
3aJaHuH

4 Gaa — CTYJEHT BBIOJTHUI paboTy 6e3 OIMOOK 1 HEIOYETOB.

3 Oamma — CTYOGHT NpPaBWIGHO BBHIOJHWI HE MEHEE MOJOBUHBI
paboThl WK AOMyCTHI He Oonee AByX TpyObIX OIMOOK, Wik He Ooiee
OJTHOU TpyOOif U OTHOW HErpyOOoi OMMOKKA M OJHOTO HEIOoYeTa, WU
He Oosee ABYyX-Tpex HErpyOBIX OIIMOOK, WM OOHOM HerpyOoi
OmMOKKA M TPEX HEJOYETOB, WM MPHU OTCYTCTBHU OLIMOOK, HO TPH
HAJIMYUU YETBIPEX-TISITH HEIOYETOB.

2 Gajta — CTYACHT NPaBHJIBHO BBHIMIOJIHMWI MEHEE HOJOBUHBI paboTHI,
JOMYCTHIT HECKOJIBKO HEAOUETOB.

1 Gamn — CTyOEHT MpaBWIBHO BBIMOJIHWI He Ooiee 25% paboThl,
JOTMYCTHIT HECKOJIBKO HEZ0UETOB MU Oojiee 3 TpyObIX omOoK
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10.

[IpemuansHbie OaIbl

20

JlononHuTENbHBIE TPEMUATBHBIE OAJUIBI MOTYT OBITh HAYHCIICHBI:

- 3a TPOCGKT, BHIIOJHEHHBIM TO 3aka3dy paboromarens H
peann3oBaHHBIN Ha IpakTHKe — 20 6aJoB;

- TOJTHOCTBIO MOATOTOBJICHHAS K MyOIHMKAllUN CTaThi 110 TEMaTukKe B
paMkax nucuuiuinHel — 10 6asos;

- mo0ena B MEXPErnoHaNbHOM onumMiuazae — 20 6aios;

- y4acTHe C JOKJIaJO0M BO BCEPOCCHMCKOM OMMMIIMAJE MO TEMAaTHKE
nu3yyaemoil qucuuiuinie — 20 6asios;

- myOnmuKamus CTaTbM IO TEMaTHKE H3ydyaeMoil OUCHUIUIMHBI B
cOOpHUKE CTyA€HYEeCKHX paboT / MarepuaiaX BCEPOCCHICKON
koH(epeHyHn / xxypHane u3 nepeuns BAK —10/15/20

11.

OTBeT Ha PK3aMCHE

30

CUCTEMaTH3UPOBaHHBIC, IIIyOOKHE ¥ TIOJHBIE 3HAHHUA TI0 BCEM
paszmenaM JUCHUIUIMHBL, a TakKe IO OCHOBHBIM BOINPOCAM,
BBIXOJSIIMM 332  Tpelenbl  y4eOHOW  MpOrpaMMBI;  TOYHOE
KCIIOJIb30BAaHUE HAYYHOU TEPMHUHOJIOTUU CUCTEMATUYECKH IPaMOTHOE
U JIOTUYECKHM MPABUIBHOE U3JI0XKEHUE OTBETA HAa BOIPOCHI;
0e3ynpeyHoe BIIAJICHHE WHCTPYMCHTapHeM Y4YeOHOH IUCIMILINHEL,
yMeHrue ero 3(G(EeKTUBHO HCIOIb30BaTh B TIOCTAHOBKE HAYYHBIX U
MPAaKTHYECKHUX 3aJ1a4; BBIPAXKCHHAS CIIOCOOHOCTh CaMOCTOSITEILHO H
TBOPYECKHU PEIIaTh CIOXKHBIE MPOOIEMBI 1 HECTaHJapTHBIC CUTYAIIHH;
MOJTHOE H TIIIyOOKOE YCBOCHHE OCHOBHOH U JIONOJHHUTEIHHOU
JUTEPaTypbl, PEKOMEHJOBAaHHOW  y4eOHOH  mporpaMmoll 1o
JUCLUIUIMHE; YMEHUE OPUCHTHPOBATHCS B TEOPUAX, KOHUCHIUSAX U
HaIpaBlICHUSIX TUCHUIUIMHBL UM JaBaThb MM KPUTHUUECKYIO OILICHKY,
HCNOJb3ys HAay4YHbIE JOCTHKEHUA NPYTHX NHUCLUIUIMH; TBOpYECKas
CaMOCTOATEIbHAS pabora Ha
MPaKTHYECKUX/CEMUHAPCKUX/TA00PATOPHBIX — 3aHATUSX, AKTUBHOC
ydacTUEe B TPYIIOBBIX OOCYKICHHSX, BBHICOKHI YPOBEHb KYJIBTYPHI
WCTIONHCHHST  3aJlaHuli; BBICOKUH YpPOBEHb C(HOPMUPOBAHHOCTHU
KOMITETCHITUH

12.

Hroro 3a cemecTp

100

HrtoroBass omeHka mo »Sk3aMeHy BbicTaBisiercs B 100-OammpHOM 1IKajge W B TPATUIIMOHHOMN
YeThIpEeX0a/UIbHOW  IIKAJIe.
TPATUITMOHHYIO YETHIPEXOALTEHYIO OCYIIECTBISIETCS CISIYIOINM 00pa3oM:

[TepeBon

100-6amapHOM  PEUTHHTOBOW OIEHKH 10 JUCIUIUIMHE B

100-6ayuipHasA cucTeMa TpanuimonHas cucteMa
85 - 100 6anmoB OtnuyHO
70 - 84 6anmoB Xoporto
50 - 69 Gannos YIOBIETBOPUTEIBEHO
Menee 50 HeynosnerBopurenbHo

4.2 TunoBsie OLIEHOYHBIE CPEACTBA TEKYIIIETO KOHTPOJIS

BoinoJiHeHHe NPAKTHYECKUX 3aJaHU

Tema 1. McToprueckue aclieKTbl BOSHUKHOBEHUS yIIPABIECHYECKOW MBICIIH

Ketic-cranu Ne3. BoeHHble MOT'YT IPENoiaTh MEHEKEPAM HECKOJIBKO YPOKOB.

Jlxomrya UemOepiieH ObUT €AMHCTBEHHBIM O(UIIEPOM, TTPOU3BEACHHBIM BO BpeMs ['pakmaHCKOW BOWHBI B
CIIA B renepanbsl 3a 0oeBble ACHCTBUA. J[0 BOWHBI OH OBUT MpeaIPUHUMATENIEM, YHUBEPCUTETCKUM
MIperoaBaTesieM PUTOPUKH U rybepHaTopoM mrata MaH. [lo cioBaM coBpeMeHHUKOB, I'-H YeMOepieH He
maau ce0st B 0010, HO TIPH 3TOM OBLIT OYEHb BHUMATEJICH U 3a00TIUB 110 OTHOIIEHUIO K conaaram. OnuH u3
BBICIIIMX YHHOB KaK-TO OTO3BAJICS O HEM TakK: «Y ATOro reHepasia aylia jJbBa U CEpALE KEHIIUHBD.



Bo Bpems 6utBsbl 3a ['erTucoepr YUembepineH ObLT TSHKENIO paHeH MyJieil HaBbUIET U ynan ¢ Jomanu. [Ipuas B
CO3HaHUe, TeHepajl YBUJEN, YTO €ro JIOAM HE BBLACP)KMBAIOT HANlOpa MPOTUBHUKA M TOTOBBI OOPAaTUTHCS B
6erctBo. Mcrekas KpoBblOo, OH BHOBH OCE/JIall KOHS U caM TOBeJN coijar B araky. bursa npu ['ertuctepre
cTajia MepeJIOMHON /IJIsl CEBEPSIH, OHU BOCIOJIB30BAIMCH MPEUMYIIIECTBOM U BBIUTPAIN BOWHY, a MOCTYIOK
reHepaja OLEHWIN HE TOJIBKO €r0 COPATHUKU, HO M MPOTUBHUKH — apMus KoHdenepauy 10KHBIX IITATOB.
[TocnenHux OH MOpa3WII TEM, YTO MPHUKa3aJl CBOUM BOHCKaM B35Th Ha Kapayll Iepesl HoO0eK AeHHBIMU.

UeMy MeHemkepa MOKET HAYUYUTh 3TOT SMU30/1?

Tema 2. McTopuueckoe pa3BuTHe MeHekMeHTa B 20 Beke
Ketic-cranm Ne2:
Hekoropsbie 3aKOHbI MyIpEHUILIEr0 MPABUTENSI IPEBHOCTH NTOYUUTEIbHBI I TOTOMKOB. COITIaCHO OJHOMY M3
HUX POIUTENIM MOIJIM NIPOAaBaTh JETEH, €ClIM K TOMY UX NpUHYKAana Huueta. Eciau 3aMy KHIOIO JKEHIIMHY
OOHapyXHBalK C JIOOOBHHKOM, TO e€e Opocaid B BOAY, a HAa HEBEPHOIO MYKa MOXHO OBLJIO TOJBKO
KaJoBaThCsl B CyA. 3a HECHpPaBEJIMBOEC OOBHHEHHE KJIICBETHUK HAKa3bIBAJICA 10 Cyly OOCTpUTaHUEM
BHCOYHBIX BOJIOC. 3a YOMHCTBO My»ka BHHOBHUILY Ca)kajH Ha KOJ. 3a 3JI0CJIIOBHE Ha POAUTENICH OTpe3ann
A3BIK, 32 MOOOM — OTpyOanu pyky. MyX HUYEro He Mojydasl W3 MPHUAAHHOTO IMOKOMHOM >KEeHBl — OHO
IpUHAUIekKano AetaM. HanpoTtus, BOOBE BO3Bpalllaiy €€ MPUJAHHOE U NOJapKH MY>ka, OHA I0JIb30BaJIach
OCTAaBJIEHHBIM UMYIIIECTBOM COBMECTHO C JI€TbMHU.
HauanpHuKHU 3a IPUTECHEHHE CONJIAT NIOJBEPrajllCch CMEPTHOM Ka3HU. 3a BOPOBCTBO I0JIarajach CMepTHas
Ka3Hb, 32 KpaXy CO B3JIOMOM TrpaOuTens yOMBalu y CTEHBl JOoMa M 3akambiBaiu Ha Mmecte. K Bopy
IIPUPABHUBAJICS IPOJABIINI NOTEPSHHYIO BEllb, a TAK)KE €€ MOKyIaTelb, HE JOKa3aBIIUI, YTO OH KYIIHJI HE
3aBEIOMO KpaJeHoe. XHUPYpI, CACNABIINN yJauyHYI0 OMNEpALMIO0 3HATHOMY 4eJOBeKy, nmoaydan 10 cuxien,
IIPOCTOMY — 5, HO 32 HEyJauyHYI0 — JINIIAJCS PYK.
ApPXUTEKTOpa BO3HarpaXkJaidu cooOpa3sHO BEIUYMHE TIOCTPOMKH, MO MepKe 3a KKAYI ETUHHILY
npocTpaHcTBa. Eciau gom oOpymmBajics W 3alaBUil XO35SMHA, apXUTEKTOP MOIBEPrajcs Ka3HM; €CIU
noru0ain ChblH X03iMHA, Ka3HWIM ChbIHA apXUTEKTopa. B cilyuae 3aMEYeHHBIX MOTPEHIHOCTEH MOCTPOMKH
PEMOHT MTPOU3BOUIICS APXUTEKTOPOM. Te e MPUHIUIIBI IeHCTBOBAIM MO OTHOLICHUIO K KOpaOeIbIIKaM U
MPEACTaBUTEINISAM APYTHX Mpodeccuid.
Konekc 3akoHOB XaMMypanu paccMaTpuBall MNPOCTYIKH MCKJIIOUUTEIBHO C YYETOM MaTepUabHOIO Bpena
IUI TIMYHOCTH WJIM OMACHOCTH JJIsi TocyaapcTBa M oOmectBa. OH rapaHTHpOBaj MpaBa BCEM 3aMYXHHM
KEHIIMHAM Ha JIMYHYI0 O€30MacHOCTb, B HEM IOJHOCTHIO OTCYTCTBOBAJIO IPABHJIO POIOBOH MECTH.
IToaToMy cuMTaercs, 4TO 3aKOHbI XaMMypanH BIIEPBbIE CO3JaJIM NIPaBUJIBHO OPraHU30BAHHOE KYJIBTYPHOE
roCyZIapCcTBO, KOTOPOE B35JI0 Ha ce0s 3alIUTy MOJAAHHBIX U OTMIIEHUE YOUNIIaM.
Bomnpocs! a5t 06cyXKAeHUs CUTyaluu:
1. MOXHO J1 cUUTaTh JAHHBIA TOKYMEHT CBUAETEILCTBOM 3apOXKICHUS YeIOBeUECKOM r'yMaHHOCTH. Kakue
MO3UTHBHBIE M HETaTHBHBIE CTOPOHBI HAOMIOAAIOTCA y 3TOro siBieHusA? UbM MHTEpechl 3allMIIaId 3TH
3aKOHBI?
2. IIpu3HaKy BO3ZHUKHOBEHHUSI KaKUX COBPEMEHHBIX (DYHKIMI MEHEIKMEHTAa MOXHO 3aMETUTh Ha JTAHHOM
JTare pa3BUTHS HAyKU yIPaBICHUS?

Tema 4. Metoasl meHexMeHTa. OCHOBHBIE MOAXOAbI K MEHEIKMEHTY
Ketic-cranu Ne4: Ctparerust mapTHepcTBa

D10 OBLIO MepBOE KpymHOE poccuiicko-hunckoe npeanpustue B Cankt-IletepOypre. Ero mpoekt obeman
OOJIBIIION TIPEANPHHUMATEIBCKHHA YCTIEX KaKIOMY M3 MapTHEpOB. Uepes MmATh JeT MOJIOA0e MPEANpUsITHE
cTajo 0aHKPOTOM, a €ro GUHCKHUK yUpeauTe b IPOAaH 3a JOJITH.

Yupexnenue
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dupma «Mebenb» Obuta oOpa3oBaHa B ceHTsiOpe 1988 1. Ee yupemutensmMu cTaiu KpPyIHOE POCCHUKCKOE
o0beMHEHHE 0 MPOU3BOJACTBY MeOesn U GUHCKas (pupMa, 3aHUMABIIASACS CYIOCTPOCHUEM, HO MMEBIIAs
HEOOJBIIOE MMPOM3BOJICTBO MAIIMH JJIS 3arOTOBKH Jieca. Y (UHCKOW (PUPMBI OCHOBHBIMH MOKYHAaTEISIMU
Obutn poccuiickue pupMbl. B MmomeHT co3nanust pupmbl «Mebenby 49% akiuii nmomyyana GUHCKAs CTOpOHA
u 51% — poccuiickas. PykoBOACTBO MO YCIIOBHSIM COINIAIIEHUS OOECIEeYMBaIN (UHCKHE MEHEIKEpPHI.
Pacnonoxxuth Oyayiiee NpeANpUsSTHE IUIAHUPOBAIOCh B HEIOCTPOCHHBIX KOPIyCax POCCHUCKOTO
0o0beMHEHHs] B €ro MPOMBIIUIEHHOW 30He. B ycTaBHBIH KamuTan poccuiickas CTOpOHA BXOIWJIA CBOEH
3eMJIel, HEZOCTPOCHHBIMH KOPIyCaMH, YacTHYHO HMeBIIeics HH]pacTpykTypoil. DuHCKas CTOpoHa
BXOJWJIa KamHUTaJOM Il TOKYINKHM OOOpyIOBaHUS M (UHAHCHUPOBAHMUSA CTPOMKU. BBUIM NpHUBIIEUEHBI
KpeauThl OAHKOB.

IIpon3BoacTBEHHAS TOJINTUKA

CoBMecTHOE NpeANpHUATHE TOJKHO OBLIO BBIYCKAaTh KauE€CTBEHHYIO MeOeb NpU HEOOJBIINX 3aTpaTax Ha
ChIpbe U pabouyto cuiry. DUHCKas CTOpOHA MpeAroaraia pacliupeHue pelHKa cBoel nponykiuu B Poceun,
MOJIy4YEeHUE NMPHUOBUIM OT HOBOTO HPEANPUATHA. ACCOPTUMEHT MpOoAyKUuH Obul HeOonmbpmmuM. Hecnoxnas
MaccoBasi IOMallHAg U oucHas MeOenb J0JIKHA OblIa M3rOTaBIMBATHCSA U3 JEUIEBBIX COPTOB APEBECHHBI
(COCHBI) C TOKPBITHEM OECIIBETHBIM JIAKOM.

Jlpyrue marepuaibl, KpoMe METaNINUYECKOro KperuieHusl, He NpuBieKannck. [loutn Bce paOOTHUKU (DUPMBI
ObUIM B3ATHI U3 KaJpoB poccuiickoro yupeaurens. [Ipon3BoncTBEHHas MOJUTHKA Oblla HampaBlieHa Ha
yaeneBiIeHNEe TPOAYKITHU. YTOObI CHU3UTH ce0eCTOMMOCTh Me0OesH, OB TOCTPOSH MOJTHOCTHIO 3aMKHY ThIH
MPOM3BOJACTBEHHBIH IMKJI. CaMH 3aroTaBiMBalM J€C, TOTOBHIM ChIpbe. Jlaxke 3aKkymuiau cOOCTBEHHbIE
YYacTKH Jieca, OpraHU30BaId YYaCTKH Ul U3TOTOBJICHUS KPENEeKHBIX METANIMYECKHX JIeTaleH.
CrpoutenbcTBO

C 1989 r. Hauanoch MaJeHHE IPOMBILUIEHHOIO IPOU3BOACTBA B PoccuM, W3MEHWINCh NPUHLUIIBI
neHooOpa3oBanus, Havyagach MHQMA. [lomydyeHHBIX KpEOWTOB HE XBaTHJIO, LI€HA CTPOUTEIBHBIX H
MOHT@XHBIX paboT cTajsa OBICTPO MOBBIMIATHCS. BBIIM TpPUBIEYEHBI JOMOJIHUTENBHBIE CpEACTBA U3
(UHCKUX M aHIIUICKUX OaHKOB. Y POCCHUHCKON CTOPOHBI HE OBUIO JOMOJHHUTENBHBIX CPEICTB, MOITOMY
70N KanuTana (UHCKOM cTOpoHBI Oblia yBenudeHa. DUHCKask CTOPOHA HE TOJNBKO BKJIAJbIBANa CPEICTBA,
HO W JlaBajia JIbTOTHbIE KPEAUTHL. PYKOBOICTBO CTPOMTENHCTBOM OCYIIECTBISUIN (PUHCKHE MEHEIKEpHI C
IIPUBJICYEHUEM POCCUNCKUX TOAPSAIHBIX NPEANPUATHI.

IIpoussoxncTBo

B 1990 1. Hauanock nmpousBoacTBO Mebenu. [1o ycinoBusM cornamieHus Mpeanonarajioch, YT0 TEXHOIOTHS
IIPOM3BOJCTBA U 00OpynoBaHME OyqyT mnocTaBieHbl M3 DUHISHANM, a HA JODKHOCTAX TI'€HEpaIbHOIO
IUPEKTOpa, AMPEKTOpa MO HKOHOMHUKE M IUPEKTOpa I0 MApPKETHHTY OyayT (UHCKHE CHELHATHUCTHI.
IlepBoHa4yanbHO aXke HaYadbHUKAMU LIEXOB U KPYIHBIX Opuraj ObUIM TONBKO (MHHBL. CTHIIb yIpaBIeHUS
ObUI 3amajHbIM, CAHKIMU 3a HAPYLIEHHWE IUCLUIUIMHBI OY€Hb JKECTKMMHU, HO B CHCTEME OTYETHOCTHU
MIOCTOSIHHO BO3HMKAJIU IpobieMbl. Poccuiickas cxema uMmena omindus oT GUHCKUX TpeOOBaHUM K y4eTy U
HajorooOnoxenuto. [Ipomaxa mebemn no 1990 . B Poccum mpoucxonuia yepe3 Crenran3upOBaHHBIC
Marasunbl. CBoux Mara3zuHoB ¢upma «Mebenb» He uMmena. ToproBas HaneHka B 20% cyliecTBEHHO
NOBBIINIATAa IIEHY, HO MNpHUObUIb oOcCTaBajach B TOproBoil ceru. dupma «Mebeab» CpodyHO Hadasga
npuoOpeTaTh MOMENICHUS W OpPraHW30BbIBaJla B HHMX CBOM CajioHBI 1o mpomaxe mebemn. C 1990 r
POCCUICKUI PBIHOK CTaJl JOCTYIHBIM JUIsl IOCTAaBKU BCEX TOBAPOB M3-3a pyOeXka M B CTPaHy XJIBIHYJ IOTOK
mebenn u3 Utamuu, I'epmanun u CIIA. KpynHble MeOelbHbIE KOHIIEPHBI MOCTABIISIIA KOMITJIEKTHI MeOen
HOBEHIIMX 00pa3LoB, C MCIOIb30BAHUEM HOBBIX MaTEpHAJIOB U IMPUCIOCOOIEHHBIX K TPAaHCIIOPTHPOBKE U
cOOpKe Ha MecTe.

[Tocne ycnmemnbix 1990 u 1991 rr. Hayanuch >KOHOMHUYECKHE TPYAHOCTH. Bbimiara m0dros, maaeHue
CrIpoca Ha MAaIlMHBI [0 3arOTOBKE Jieca CHEeNald MPOU3BOJCTBO YOBITOYHBIM y (DMHCKOTO YUPEAUTEIIS.
3arpy3ka mourHocTei Gpupmsl «Mebenb» K kKoHIy 1994 1. cocrasisina Tonbko 50%. B 1995 1. ero ronosHoe
npeanpusTHe ObLJIO MPOAAHO M YACTHYHO nepenpoduirpoBaHo. HoBbIe BIaaeblbl ClICHUATN3UPYIOTCS Ha
npousBoacTBe Oymaru (90%). Onu pemmnu BbIATH 13 pupmbl «Mebenb». CHavana ObUTH BBIBEACHBI
¢uHCKMEe PaOOTHUKHM W TMPEeaNpusTHEe ObUIO MEpedaHo LEIUKOM POCCHHCKOM cTopoHe, a B 1996 1 ymen
(GUHCKMI TeHepalbHbIM AMPEKTOp M (UHCKas A0Ns akiuii Obula oOBsBIEHA K pacmponaxe. Hoswii
POCCUICKHUII TeHepalIbHbIM IUPEKTOp MOAMMCAT JOTOBOP ¢ (PMHCKMMHU MapTHEpaMH O IMOCTaBKe Jieca B
QOUHISHIUIO C y4acTKOB pupMBbl «Mebenby, rae oH OyaeT NCIOIb30BaH JUIsl TPOU3BOJCTBA OyMart.

Bomnpocsr mist o6cyxnenus
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1. Kakue BHeurHue (akTopsl npuBenn pupmy «Mebenb» K Kpaxy?
2. Kakue ctparernueckue pemeHusi MOTyT YIYYIIUTh padoTy Gupmbl «Mebdemby»?
3. Kakwue yciioBusi, CHIDKAIOIIUE PUCK, BB 00BN OBl B ICXOIHBIN TIOTOBOP yupeauTeneii?

Tema 11. Kontponb kak QyHKINS MEHEPKMEHTA
Keiic-ctagn Ne 11.
[Mocunenku B Internet... Ilpazgnoe maranwe mo Certu... Ilo mMepe Toro kak Bce OoOJbIe OpraHU3aIMi
CTpeMSATCSI O0ECHEeYUTh CBOMX COTPYAHHUKOB CaMbIMH TOCIEIHUMH TEXHOJOTUSIMU U JIOCTYIIOM B
OIIEPaTUBHOM pexume (on-line), yBeIHMuUBaeTCsS BO3MOXKHOCTh 3JI0yNOTpeOIeHn Ha pabodeM MecTe U B
pabouee Bpemsi HOBEHIIUM 000OpyHdOBaHHEM. bypHOe pa3BUTHE M LIMPOKOE pacmpocTpaHeHue Internet u
World Wide Web Gonbiie, yem kakue-mu00 Apyrue HOBEHINIME TEXHOJIOTHUU, CIIOCOOCTBYIOT OE3/eNbi0 Ha
pabouem mecrte. s moneit, KoTopele 00T Ha paboTe Oe3aenpHIYaTh, Internet coBepiieHHO He3aMEHNMA,
MIOCKOJIBKY ~ YEJIOBEK MOXKET IIeNbIMH  JHAMH HMMETh BHJ  YPE3BBIYAHHO 3aHATOTO  CBOMMH
poeCCHOHAIIBHBIMU O0S3aHHOCTAMH, 3aHUMAsICh MIPU 3TOM Y€M YTOJHO, TOJBbKO He paboroil! B koHue
KOHIIOB, TIOMCK pa3IMYHBIX MHTEPECHOCTEN B Internet u mepenucka ¢ APy3bsIMU 1O IEKTPOHHOHN MOYTE CO
CTOPOHBI BIIOJIHE MOTYT BBIIVIAJETh KaK cepbe3Hoe /ei0. Y XoTs, KOHEYHO, JalleKo He Bceraa MpUMEHEeHHe
ANIEKTPOHHOM MOYTHI WK nocenieHrne Web-caiiTa o3HayaeT, 4To COTPYIHUK 3aHAT MOCTOPOHHUMU JIeNIaMH,
MHOTHE OpTaHU3aLlUU CETOIHS MPU3HAIOT HEOOXOJMMOCTh pa3pabOTKU U BHEIPEHUSI MEXaHU3MOB KOHTPOJIS
Ha/1 UCTIOJIb30BaHHEM ATUX HOBBIX TEXHOJOTHA.
B xommanun Western Digital, pacnonoxennoii B MpBune, mrar Kanudopaus, MeHemkepsl TIIATEIbHO
B3BECHJIM BCE NPEUMYILIECTBa M HEAOCTaTKM NpeAocTaBieHus noctyna B Internet cBomm 10 ThIC.
COTPYAHMKOB, paboTaromuM 1o BceMy Mupy. Western — 3T0 mio0asibHasi KOMIIAHHS, M €€ MEHeIKephl
OTJIMYHO MMOHUMAIOT, YTO CUCTEMa KOMMYHMKALIMI U Ka4eCTBO OOCITYKMBaHUS MOTpeOUTENeii MOTYyT OYEeHb
BBIMTPaTh, €CIIU CITy’Kamue OyayT UMETh 3TOT A0CTyn. OJHAKO OHU TAKXKE MPEKPACHO OCO3HAIOT, YTO IMPH
3TOM HEOOXOAMMO pa3paboTaTh COOTBETCTBYIOIIME PYKOBOJSIIME MPUHIMIBI ISl KOHTPOJS HaJl HHUM.
JlupexTopa 1o kaapoBbiM Bonpocam Western Digital mpuBiekin Kk pemeHuo 3Toi mpoOieMbl.
[ToctaBbTe cebst HA MECTO JUPEKTOPA MO KaJpOBBIM BollpocaM. UTo, mo-BaiiemMy, JOJKHBI BKIIOYaTh
PYKOBOJISIIIME PUHIIUITBEI OPraHU3alliy OTHOCUTENIFHO JOCTYIA U Hcnoib3oBaHus Internet? Pazpaboraiite
Ha0op yKa3aHUH, IPUTOAHBIX JJIS pEIIEHUs MPOoOIeM KOHTPOJIS HaJl JOCTYIIOM U MCIIONb30BaHKueM Internet
u World Wide Web na pabore.

Bonpoc nu1s o6cyxnenus:
Kak BbI mocTymnuau 061 B Tako# cuTyanuu?

Tema 12. Ynpapnenueckue pemeHus. Moneinn u METOIbl IPUHATHS pEeIICHUH
Hanpasnenus passutus usnarensckoro qoMa "Kommnsrorep-IIpecc”

Ilepen wusnarensckum gaomoM "Kommbrorep-IIpecc", BblMycKaromuM JKypHaibl 110 KOMIIBIOTEPHBIM
TEXHOJIOTHSIM U IEKTPOHMKE, BCTAJI BOIIPOC: B KAKOM HAIIPaBJIIEHUU PAa3BUBAThCS Jajblie?

HenaBHo B pesynbrare yCHENIHON NEpecTpOMKH M3IaTeIbCKOr0 JoMa M OJNarompusTHBIX IPOTHO30B
pa3BUTHS OTEUYECTBEHHOI'O JKYPHAJIBHOTO DPBIHKA Yy H3JAaTEIbCKOIO JI0Ma IOSIBUWIOCH Cpa3y HECKOIBKO
MOTEHIMAJIBHBIX UHBECTOPOB. Kaxplii HHBECTOP TOTOB MPEJOCTaBUTh OYEHb MOIIHOE (pUHAHCHpOBaHUE,
IIO3BOJISAIOLEE 3aIlyCKATh OT YETHIPEX 10 BOCBMH HOBBIX U3AHUM B TOJI.

OpmHako TOSIBIIGHWE WHBECTOpPA CTaBUT TMeped U3ATeIbCKUM JIOMOM 3aJady BBIOOpa CTpaTeruu
JAIbHEUIET0 pa3BUTHSA. Tema »JIIEKTPOHHMKH 007aJaeT BaXKHBIM TPEUMYIIECTBOM - IOBBIIICHHBIM
BHMUMaHUEM pekiiamoparenei. KommaHusi MOXET BBIMYCTUTh HOBBIE JKYypHAJIBI IO SJIEKTPOHHUKE WU
pacUIMpUTh TEMATHKy KypHajoB. TON-MEHEIKMEHT paccMaTpuBaeT MOYTH BCE BO3MOXKHOCTH, 3a
HUCKITIOUeHHUEM "KeNThIX" 1 00IIECTBEHHO-TIOIUTUYECKUX U3aHUH.

[TuceMeHHO OTBETHTE HAa BOIPOCHI:
1. Kakue orpannueHust yCTaHOBHIIO PYKOBOJICTBO JJISl CTpaTeruy pa3BUTHUsS CBOEro OuzHeca?
2. O KaKux eIie OrpaHMYCHUSIX MOXKET UATH pedb B JaHHOW 3aga4ue? Kakue orpaHuveHus IPUHSUTA ObI BBI?
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3. Uro sBisieTcs OCHOBHBIM KpuTepueM 3(P(EeKTHBHOCTH peleHus, pa3padaTbIBAEMOTO H31aTEIbCKUM
JIOMOM B JTaHHOM npumepe? Kakue kpurepuu NpUHsIIA OBl BbI?

3ananue 2. Knaccugukaiys ynpaBleHYeCKHX PELICHNH 10 TEXHOJIIOTUH pa3padoTKu

Komnanust "Curma", mnpousBoisiias CHOPTUBHBIE TpEHAXEpbl, pabOTaeT B YCIOBHUSIX IKECTKOMH
KOHKYPEHIIMH. [ eHepallbHbII JUPEKTOp KOMIAHUHM B T€UYEHUE HECKOJIbKHX JIET MPUHUMAET CTpaTernyeckue
U TaKTUYECKHUE PEIIEHHUs, OCHOBBIBASCh Ha COMOCTABIECHUU TEKYIIUX CHUTyallMi C MPOILIbIM ONBITOM
paboThl. B nienom penienus qaroT NOJI0KUTEIbHbIE PE3YJIbTaThI.

[TuceMeHHO OTBETHTE HAa BOIPOCHI:

1. Kak Ha3bIBaeTCs TaKOW MOAXO K IPUHATHIO PEIICHUIN?

2. K yemy MOXXeT IPUBECTH 3JI0YTOTPEOICHNUE TAKIUM CTIOCOOOM MPUHATHS PEIICHUIN ?

3. Kaxoit moxxon npemioxxuiu 061 Be? [louemy?

3aganue 3. UHTYUTUBHBIE YIIPABICHYECKUE PEIICHUS

IIpounTaiite Keuc:

Kak ynpasnsate cipocom?

MexaHu3Mbl yNpaBlIeHUs] CIOPOCOM pa3iMyHBbl JJIs Pa3MYHbIX BUAOB Ou3Heca. Bot, Hampumep, Kak
OLIEHMBAeT 3Ty 3ajady TIeHepajbHbI AUPEKTOp KHMKHOro msnarensctBa "OKCMO" Oner HoBukos B
uHTEpBbIO "busHec-xypHany": "...Hn 0oqHO MapKETMHIOBOE MCCIIEOBAHNE HE MOKAXKET, YEr0 XOUYET U UYTO
OyzieT moKynarh YuTaTenb 3aBTpa. [loka KHUTH HET, Ha Hee HeT crpoca. B uem oTinuue Halei oTpaciu OT
MUIIEBOM MPOMBIIUIEHHOCTH, HampuMep? Tam MOXXHO MOACYMTATh OOBEM pPBIHKA M CKa3aTh: BOT JIIOIU
NOTPeOJIIOT CTOJBKO-TO MOJIOKA, CIIEIOBATENbHO, 3TO OyAEeT WM Halle MOJOKO, MJIM MOJIOKO HAIlero
KOHKypeHTa. Ha 3ToM cTpouTcst Bech MapKeTHHI Y Hac K€ aOCONIOTHO MHAas CUTYaIUs: Hellb3s CKa3arh,
CKOJIBKO KHUT JIFOAU OyIyT YATaTh. JTO 3aBUCHUT OT TOT0, KaKue KHUTHU OynyT u3gassbl... To ecTh Bech Ka3yc B
TOM, YTO CIpOCa U3HA4YaJIbHO HET. B Hamem OM3Hece ero MOXKEeT Co3Jarh Jake He MPOCTO MpeIoKEHHE, a
XOpo1Iee MpeI0KEHNE.

IInceMeHHO OTBETHTE HA BOIIPOCHI:

1. KakoBa, Ha Bail B3mJIsiI, POJIb MHTYUTUBHBIX PEIICHUH B m3aaTeabckoM OusHece? [Touemy?

2. Kak BBl gymMaeTe, OT 4ero 3aBUCUT BEPOSITHOCTb MPUHATHUS NPABWIBHOTO MHTYUTHBHOTO PEIIECHUS B
MHTEJUIEKTYaIbHOM 1 TBOpUYEeCKO# cepax?

3. Uro MoxeT O3Ha4aThb camMo TOHATHE 'mpaBuibHOe pemieHue"? Kak oneHuTs 3¢ (eKTUBHOCTH
YIPaBIEHYECKOTO pELICHMS?

Tema 14. Bnacte u Bnusinue B MeHexMeHTe. DOpMBI BIacTu.
Keiic-ctagu Ne 14: «MeToabl Bo31eiCTBH.
dupma «A&B» paboTtaeTr Ha pbIHKE IeYaTaHus )KypHAJIOB, PEKJIIAMHBIX MPOCIIEKTOB, BU3UTOK OKOJIO rojaa. B
CTpaTErHYEeCKyIo 3a/iady pa3BUTHUS (UPMBI BXOAMUJIO YBEIMUEHHE JOJIM Ha KOHKYPEHTHOM pBIHKE, MpExK/e
BCETO0, 3a CYET, YAYYIICHHUs KayecTBa BBIMYCKAeMOM MpOAyKIUH. PeallbHO BBIMONHUTH 3TY 3a/1a4y, MOXKHO
ObLTI0, TOJBKO TIpHOOpeTass HoBeimee obGopymoBaHue. OIHAKO TOCTATOYHOE KOJIWYECTBO (DHHAHCOBBIX
cpenctB y pupmbl «A&B» He 0pu10. Kommanus «CAPy, peanuzoBbiBaromias HeoOXoqumMoe 000pyIoBaHue
OblIa COIIacHa €ro MOCTaBIATh Ha JIM3UHIOBBIX yCIOBUAX. OJIHAKO MPH YCIOBHUU 3aKIIOUYEHHUS] KOHTpaKTa
Ha TieyaTaHue MPOAYKIHUHU C COMUIHON PUPMOIi U HA 3HAYUTEIBHYIO CYMMY.
PykoBonctBo ¢upmbl «A&B» pemmiio monpo6oBaTh YCTAaHOBUTH KOHTAKT C HM3BECTHOM KOMITaHUEH
«WINWEST».
Hcnonb3ys mudHbIe CBSI3U PYKOBOACTBO (GupMBbI «A&B» OBUIO OTIeuaTano B «JIpy>KeCTBEHHOW» (upme Ha
[[BETHOM JIa3€pPHOM NPUHTEPE Ha TUTYJIBHOM JIUCTE MHCbMO — KOMMEpUYECKOoe NpeuiokeHue. Bzss Ha
HEIENI0 B apeH/y KOMIIbIoTepHOe THnorpadckoe o0OpyqoBaHHE OTHeyYaTald pa3IudHble  (HOPMBI
PEKJIaMHBIX MPOCIIEKTOB.

Crnenyroniym 1marom siBIJIach JOrOBOPEHHOCTH 110 TeNe(oHy O IHE U BpeMEHHU IIEPErOBOPOB.



JInsi meperoBopoB pEMIMJIA OTHOPABUTH 3aM. JUPEKTOpAa MO MPOU3BOACTBY TOCHOAMHA A, HMEIOIIEro
MPEACTAaBUTENbHYIO BHEIIHOCTb. 3aM JIUPEKTOPA MO MPOU3BOACTBY OZEIN CBOM JIyUIIH KOCTIOM, OJIOJIKUT Y
kouteru vackl «CITTIZEN» u xoxaneiii aummomar. @upma Obuta Moyioas U e€mie He MMella HOBBIN
aBTOMOOWIb. [loATOMY 3aM. TUPEKTOpa IO MPOM3BOJICTBY IMOMPOCHI CBOETO JApPYra MMEIOIIET0 HOBYIO
mozens «Mepceneca» nmoasect K opucy komnanuun « WINWEST.

PoBHO B Ha3HaueHHOE BpeMs Halll repoi BBILIET W3 MAIIUHBI y odpuca U MOJHICS Ha BTOPOW 3Tax
aJIMMHHUCTpATUBHOIO Kopryca koMnanuu « WINWEST».

Bo BpeMsi meperoBopoB TrocmoiuH A pacckazan o mnepcrnekTuBax ¢upmbel «A&B», o mporpamme
npuoOpEeTEeHUs] COBPEMEHHOTO O0OPYIOBaHUs, MOKa3aB MPH 3TOM 3HAHWE TEXHUYECKHX XapaKTEPHCTHUK,
JOCTOWHCTB U HEIOCTATKOB PA3IUYHBIX MOJIEIel 000pyI0BaHUS. ..

Bomnpocsr mst o6cyxnenus:
1. KakoBbI niepcrieKTuBbl y pupMbl «A&By» 1 1MuHO 3aM. TupeKTopa 1o MPOru3BOICTBY rocrnoauHa A?
2. Kakue cpenctBa BO3ACHCTBUS UCIIONIB30BAIH B pupme «A&B»?

Tema 16. Mcropus opranuzanuu

3ananue 1. [Ipogeccop A. ®. bapaHHUKOB CYUTAET, YTO OPraHU3ANMUOHHAS CUCTEMA — 3TO Pe3yJibTaT
npouecca OpraHu3anmu, ero 3aKJIIYUTeIbHbIN NPOAYKT. B oTiInuMe 0T TEXHHYECKHX,
0MO0JIOTHYeCKHUX U APYTUX BUI0OB CHCTEM, VISl KOTOPBIX XapaKTepHbI TAKHEe TEPMHHBbI, KaK
«00BbEKTBI», «CBA3M) U «CBOWCTBA», OPraHU3alHOHHbIE CHCTEMbI OTJINYAET B3auMojieiicTBHe
NMOHATHH «Cy0beKThI», «00bEKTbD», «CBA3N», KOTHOLIEHHUS», KCBOHCTBAa», KCOCTOSTHUS, «CPeAA»,
«CaMOOpPraHu3alnus» 1 «camoperyjupoBanue». CienoBarejibHO, pedb HAeT 00 OYeHb CJI0KHOI
BEPOSITHOCTHOI cucTeMe, HMeIolIeid TOMe0CTATHYECKYI0 IPUPOLY M NPeAcTaBJsIoIIeld co00i He
MeXaHN4YeCKUil Hadop 3JIeMEHTOB, a IPOYHO CBS3AHHYI0 HH(POPMAIMOHHYIO CETh
Cy0ObeKTOB-PeryJjsiropoB U 00bEKTOB-HCIIOJTHUTEJIEN.

OTAuuTEeNnbHOH OCOOEHHOCTBIO OPraHM3ALMOHHOM CHUCTEMbl MOXKHO CUMTAaTh, MPEXAE BCEro, IMOIHYIO
0€CCMBICIICHHOCTh PACCMOTPEHHS €€ MHade, KaKk €IMHOro opraHusma. M paccMarpuBarh ee CledyeT He C
TOYKH 3pEHHsI BHEIIHETro OOJIMKa, a C TOUYKH 3peHUs1 (POPMaJIbHBIX CTPYKTYp, KaK MH(POPMALMOHHBIE IIETIH,
pean3yonme MHOKeCTBa (DyHKIUN BBIOOpA.

Bonpocul ons obcyscoenus:

1. TIpokoMMEHTHpYHTE TOAXOA K TIOHMMAHHUIO OPTaHU3AIMOHHOW CHCTEMBI, C(OPMYITUPOBAHHBIN
npodeccopom A.D. bapaHHUKOBBIM.

2. CdopmynupyiiTe OTIMYUTENTbHBIE OCOOEHHOCTH OPraHMU3AllMOHHBIX CHUCTEM, OIUpasch Ha
BBIIIECHU3IIOKEHHYI0 HH(OPMALIUIO U CBOM PACCYXkICHUS.

3. JlaiiTe XapaKTEpPUCTUKY CIETYIOINX MOHIATUI OPraHU3allMOHHON CUCTEMBI:
- CyOBEKTHI;

- 0OBEKTEHI;

- CBSI3H;

- OTHOLICHHS,

- CBOICTBA;

- cpena;

- CaMOOpraHu3aLus;

- CaMOPETYIMPOBAHHUE.

3aganue 2. B COBOKYNMHOCTM YCTOHYMBBIX CBfi3eH M OTHOLICHHWH, NMPHUCYHIUX OPraHM3ANMOHHBIM
CHCTeMaM, NPOSABJISIOTCA CJeAyoLe NPUHIMIBI UX (OPMHPOBAHHUS:

- HCJICHAIIPABJICHHOCTD,

- CIIeUaIn3anus;

- HEIIPEPBIBHOCTD;

- IOTOYHOCTB;

- IPONOPILIHUOHAJILHOCTD;

- PUTMHYHOCTB;
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- HaJIe)KHOCTB;
- KOHKYPEHTOCTIOCOOHOCTB;
- 3¢ PEKTUBHOCTb.

Bonpocwt ons obcyscoenus:

HOIIGCPI/ITC IMMPAaBUJIBHOC MOACHCHUC IJId KaXIA0ro M3 MNEPCUUCIICHHBIX HNPHUHIHWIIOB, BOCIIOJbB30BABIINCH
CJIEAYIOIIUM HaOOpOM TE3HUCOB:

1. IIpyHIUT TO3BOJISIET 00ECTICUUTD:

- pactipeneneHre GpyHKIMN U 3a/1a4, aIEKBaTHOE TIPHPOJIC PA3ICICHHS

TpyAa;

- pacmpejeleHHe YIPaBICHYSCKHX pPaboT M (YyHKIMOHAJBHBIX O0S3aHHOCTEH B COOTBETCTBHU C
HOTEHINAIBHBIMU BO3MOXHOCTSIMU HCTIOJTHUTEIICH;

- onpenienieHne (OYHKIMOHAIBHOM PO  MecTa MOP(OIOrHIeCcKoro

AJIEMEHTa B COOTBETCTBYIOIIEH CTPYKType OpraHU3allMOHHON CHCTEMBI;

- ILIeJICHATIPABJICHHYIO OPHEHTAIMIO WCIIOJIHUTENEH Ha OCYILIECTBICHHE OIPEICIICHHON, HeXyOmupyeMoi
IeSATEIbHOCTH;

- JOCTOBEPHOCTH CHCTEMBI CTUMYJIUPOBaHHSI;

- IIOBBIIIICHUC YPOBHA HpOH3BOZ[HTeHBHOI>'I CHJIBI TpyHda.

2. IlpuHnun mnpenamnosaraeT CUCTEMAaTUYECKOE YCTAHOBJIEHHE IMOpSAJKAa W TOCIEA0BaTeIbHOCTH padoT,
OTpe/ieJIeHNEe METOJ0B M CPOKOB HX BBIMOJHEHUS, MOTPEOHBIX PECypcoB M IOKazaTeleld MpeAcTosien
NEeATEIbHOCTH.

3. CommacHo mNpuHIMMIY, 3aJada pPYKOBOACTBA — HEYKOCHUTEIBHO OO0ECIeYnBaTh COBMECTHBIC
COIIACOBAaHHbIC JIEUCTBUS YKa3aHHBIX JJIEMEHTOB OpPraHU3Al[MOHHOW CHUCTEMbI [UJIi MUHUMU3AIUU
BO3MOXKHOM apuTMuu. YeM MeHblIe moka3aTelib apuTMUHU, TEM BBIIIE OPraHU30BAHHOCTb CUCTEMBI. Uem
BBHIIIIE OPraHW30BaHHOCTh, TEM pEHTa0ellbHee MPOW3BOACTBO W T.JA. ClieOBaTeIbHO, CTUMYIUPOBATHCS
JOJDKHBI He 00BEMBI MPOM3BOJCTBA, & BBICOKAS PUTMHUYHOCTH YIIPABISIEMBIX MPOILECCOB WU (YTO TO Ke
caMo€) BbICOKasi OpraHM30BaHHOCTh UCIIOJIHUTENEH.

4. DTO HENMpPEMEHHBI aTPUOyT PHIHOYHBIX OTHOIICHWW, MPHUHIIUIIHAILHOE YCIOBHE BBDKHBAEMOCTH
OpraHM3aIliy B PRIHOYHOM cpesie MoJ0OHBIX €l KOHKYPEHTOB.

5. IlpuHUMI CTaHOBUTCS TPAaBUJIOM CO3JAaHHUS OPraHU3ALMOHHONW CHUCTEMbI, MPOSIBIAETCA B CaMOM
YCTPONCTBE OpraHM3aldyd, B COBOKYMHOCTH OPraHU3allMOHHBIX, COIMAJIbHO-DKOHOMHUYECKUX U
MPOM3BOACTBEHHBIX  OTHOIICHWW. PokeHune OpraHu3allMOHHOW  CHUCTEMBbI  MpPENONpeseNsieT  ee
(GYyHKIMOHAIBHOE HA3HAYE€HUE — TO, PaJId YETO OHA CO3AETCS.

6. D10 006001IEHHOE MPEACTABICHUE JUCKPETHOTO PEKUMA!

- (DyHKIIMOHMPOBAHUS MCIIOTHUTEIBHBIX OPTAaHOB;

- OCYILIECTBJIEHHUSI Mpoliecca MPOU3BOJCTBA;

- mpeoOpa3oBaHusi (YHKIMOHAJIBHBIX M  CTPYKTYPHBIX OTHOILEHHWH, aJe€KBAaTHOTO  Pa3BHTHUIO
MMPONU3BOACTBCHHBIX OTHOLIECHUH.

7. JlaHHBIN NPUHIKI 00sI3aTENIEH TaM, T/Ie €CTh pas3jeieHue Tpyna(lpruurnHa) U BOSHUKAET MOTPEOHOCTH B
pacmpesieieHuu CPeACTB MPOU3BOACTBA (CIEICTBUE), T.€. MOTPEOHOCTh B OOECIEUECHUH OPraHUYECKOTO
CTPOCHHA KallruTalla, BHYTPUIIPOU3BOACTBCHHBIX, TCXHOJIOT'MUCCKUX U BOCIIPONU3BOACTBCHHBIX HpOHOpL{I/Iﬁ
AJI NOAACPIKAHUA AUHAMHUYCCKOIO PAaBHOBCCUA MCXKAY HNPOU3BOACTBOM H HOTp€6HeHI/IeM. HpI/I 3TOM
JOJI2)KHBI CO6JIIOI[aTBC}I Ka4CCTBCHHAA U KOJIMYCCTBCHHAA COCTABJIAIOINEC PABHOBCCHUS.

8. DTOT NpUHLMN OPraHU30BAHHOM CHUCTEMBI 3aBUCUT OT TOTO, KaK YCTpOEHA OpraHu3alus, KakoBa
aKTUBHOCTh W KBAJIM(UKAIMOHHBIA YpOBEHb €€ CTPYKTYpHBIX JJIEMEHTOB, a TakKXe B Kakoil Mepe
pE3epPBUPYIOTCS €€ INaBHbIC (PYHKIIMOHAIBHBIE OJIOKU U TIOJACUCTEMBI.

9. D10 BaxkHeHIIEe OpraHU3allMOHHOE CBOMCTBO, XapaKTEPHU3YIOIee Ka4YeCTBO OPraHU3allMOHHONW CUCTEMBI,
UCIOJIB3yEeMOE JJIsl OLIEHKH MPOJYKTUBHOCTHU €€ (PYHKIIMOHAIBHOTO Ha3HAYECHUSI.

Tema 17. Opranusanus Kak cuCTeMa
IIpakTnyeckas padora no reme «CylyHOCTb TEOPUM OPTraHU3ALMH U €€ MeCTO
B TEOPHHU M MPAKTHKE MEHEIKMEHT)
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1. dupma A — oaHa U3 KpyNHEHIINX aMEPUKAaHCKUX KOPIOpalMi, yXKe 3aHHMArolas BEeAylee MECTO B
anektponuke. @upma b — 310 Bcero nwmib 2 4enoBeka, KOrma-To OpOCHUBIIUX KOJUIeMK. VX HayanbHBIN
kanutan coctasisier 1300 mosul., MOMyYeHHBIX OT mponaxu aBroOyca «DonbkcBaren». Mx mrab-kBapTupa
pacrioyiaraercsi B criajbHe OJHOTO W3 MAapTHEPOB, a COOPOUHBIN «KOHBeWep» — B rapaxe. Kro okaxercs
6onee ycnemnoir — ¢upma A unu ¢upma b? @upma A — 310 «Ap Cu Dity, KoTOpass 00aHKPOTHIIACh B
1976 . ®upma b — 310 «Onmn Komnsrotep IIponakrey», kotopas B 1982 1., Bcero imuib yepes 6 JeT nocie
HayaJia JIeATeIbHOCTH Boluia B cmucok 500 caMbIX mpeycneBaromux GupM.
2. Iee ¢upmbl B pecropaHHoM OuzHece. [lepBas pacronoxkeHa B CTapoil 4aCTH Topoja B CTApOM 3JaHHU.
ToTOBAT U OOCIY)XKMBAIOT 3/1€Ch MPEBOCXOIHO, HO BJIAJENbLbl OTKA3bIBAIOTCS BBIBEIIMBATH pEKIaMy IJis
CBOUX KJIMEHTOB. Bropas koMmaHus uMmeeT ropaso 0ojiee HU3KUE IIEHBI, TOBapa HE UMEIOT TAKOTO OIIbITA,
TOTOBHUTCS BCE OOJIBIIMMU MOPLHUSIMH, J0JITO XPAHUTCS U Pa30TrpeBaeTcs Mo Mepe HaJoOHOCTH, 0K BCE HE
IIPOAACTCH.
Omna pacnosioXxeHa B caMOll HOBOM YacTH ropoja U MPEAO0CTaBIsAET IIUPOKUE BO3MOKHOCTH AJIsl PEKIJIAMBI.
Kt0 u3 Hux ckopee noonercs ycrnexa? O6e GpupMbl MPOLBETAIOT: MEpBasi — OIWH U3 JIyYLIHNX PECTOPAHOB B
mupe «JIs Typ I’ Apxan», Bropas — 3aKycouHas «MakaoHaIbaAC.
3. OnuH cTyeHT MemIbckoro yHHBEpCHTETa HAMIMCAN KyPCOBYIO paboTy, Ipe/iaras co3aaTh aBHAIMHHIO,
KOTOpasl JOCTaBisla Obl MOCBUIKM M OaHAEpONIM IO TEPPUTOPUM CTPAaHbl B TeUeHHE CyTOK. [lman
IpeaycMaTpyBal BBITECHEHHE TAaKOIO MOLIHEHWIIEro KOHKYypeHTa, Kak AMepHKaHCKas IMOYTOoBas Cilyxoa,
HECMOTpsI Ha TO, 4TO IUIaTa 3a JIOCTaBKY MouThl Oblia Obl B 40 pa3 Bbime. Kak Bbl TymaeTe, Kakylo OLEHKY
OH TOJTy4u?
ABTOD 3TOM paboTel — Dpenepuk Y. CMUT, co3narens KoMmanuu «Deaepait IKCIpece», KOTopas MPUHOCUT
B rog 600 MJIH TOJUJT. U caMblid BhICOKOOIUIaunBaeMblii yrpasisitonuid B CIIIA ¢ noxogom 58 muH mosi. B
TOZI.
Bce npumepsl ycmexa u mpoBana (GUPM M KOMIAHUNH HMMEIOT OAHY OOIIYyI0 OCOOCHHOCTb. JTy XKe
ocobeHHOCTh MMeroT kopropanus «Conu», BoenHo-mopckoit ¢uot, Kuraiickas HapomHas pecmyOnuka,
(hOHIOBBI
PBIHOK.
1. O kaxoif ocobeHHOCTH UAET peub? YTo 00beanHAET Bce CUTyaluu?
2. YUto 3acraBmiseT noaei o0beTMHATHCS B opranu3aruu’? Kak Ber
CUUTaeTe, TOOMINCH Obl 3HAYUTENIBHBIX YCIIEXOB T€POH CUTYALHA,
ecau Obl JCHCTBOBAIM B OJUHOUYKY?

Tema 19. Xo3slicTBeHHbIE OpraHU3aIluu
KENC 1. «BOCIIUTAHUE BOCITUTATEJIS»
OnuH U3 MOTYMHEHHBIX BaM PYKOBOAUTENIEH IJI0X0 00paIiaeTcs ¢ MepcoHaIoM: OH Ipy0, HEUYTOK K JTFOISM,
MOCTOSTHHO OOMIKAET MX, 3aHOCYUB, BRLICOKOMEPEH. DTO OTPULIATEIILHO OTPAXKAETCsl Ha pabOoTe OpraHu3alny.
Bwmecre ¢ TeM 3TOT pyKOBOAUTENh — XOPOILIUK CIEUUATUCT, JOCKOHAIIHO 3HAET CBOE JIEJ0, PAIMOHAIBHO
MBICITUT, YIIOPEH ¥ HACTOWMYMB B JJOCTIXKEHUH 1I€TTH, CTPOT M TpeOOoBaTelIeH K MOJYMHEHHBIM.
Kaxkoe pemienue cienyer npuHsATh?
KEWC 2. «CKPBITAS MOTHUBALI A

B cBoe Bpemst Obul y MeHsS 3aMeyareibHbI MOAYMHEHHBIA: NMPEKPAacHBbIH PaOOTHUK, MCIOJHUTEIBHBIN,
ckpomubiii. HazoBem ero ®emopos. [lnmarmim denopoBy 10 OOMAHOTO Mayo, W S, MOHMMAs, YTO 3TO
HECIPaBEJIMBO, YyBCTBOBaJ ceOsl mepes] HUM HENOBKO. [Ipu mepBoi ke BO3MOXHOCTH, C OTKpPBITHEM
BaKaHCHUH, S MPEAJIOKUII €My HOBYIO, JyUlll€ OIUIaYUBAEMYIO JODKHOCTh. OJTHAKO HA MOE MPENJIOKEHHUE O
npubaBke K 3apaboTky PenopoB OTpearupoBaj Kak-TO CTPaAHHO: MOOJarogapuil, ckasa, 4To MOAyMAeT, a
Ha CJIEAYIOIINN JE€Hb OTKA3aJICs.

Kaxkast Mmoria ObITh IprUKHA 3TOTO?

KEHC 3. «KAK OTKA3BIBATb»

Bac nocTosiHHO neperpyxatoT paboToM, a Bbl, B CHITy JI€JIMKaTHOCTH, a MOXKET ObITh, U CIIa00OCTH XapakTepa,
HE B CHJIaX OTKa3aTb. B KOHIIE KOHIIOB 3TO HauMHAeT OTPa)kaThCs HAa KauecTBe pabOThl M Ha BalleM
3M0pOBBE. SICHO, UTO ClIEAyeT OTKa3bIBaThCs OT YPE3MEPHOUN HArpy3KH.
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Ho kax 3T0 npaBUiIbHO J€51aTh, HE NOPTSI OTHOLIEHHUH ¢ PyKOBOACTBOM M KOJLIETaMu?
KEIC 4. «ITYCTbBIE PABTOBOPBI»
[TogunHEeHHbIE MPUXOIAT K BaM, JOHMMAsi MEJIKMMH, MOPOW 3JIEMEHTApHO pPa3pelIMMbIMH BOIPOCAMH,
MEIIaoT paboTark, HE AAI0T COCPETOTOYUTHCS.
Kak noctynarh B moJOoOHBIX CITy4asx?
KEHC 5. «CTUIETHU»

[TogunHEHHBIE )KATYIOTCA HAYAJIBHUKY Ha CBOMX KOJUJIET, CIUIETHUYAIOT PO HUX, PACKPBIBAIOT «TAWHBDY UX
JIMYHOU KU3HU U T. II.

Kak nocrynare B 3TOM ciryuae?

Tema 20. )Ku3HEeHHBIH UK OpraHu3aluu
KEWC 6. «MVYIPbII1 COBET»
HOII‘-II/IHCHHBIG MNPpUXOAAT K HAYAJIbHUKY CO CBOMMU JIMYHBIMU CJIOKHBIMU JXKU3HCHHBIMU BOIIPOCAMU.
Kak nmoctynars B 3TOM cityyae?
KEWC 7. « IABATH JIU CBOBOJIY IOJUYMHEHHbBIM?»

Bamu 3amectuTeny u Apyrue noA4YMHEHHbBIE BBIMOIHSIOT MOJIyY€HHBIE 3a/1aHUS HE TaK, KaK 3TO Ceanu Obl
BbI, Ha Ballll 3aMeYaHus HE pearupyror, MpoAorKas padoTark 0-CBOEMY.

Kak nmoctynars B 3TOM cityyae?

KEWC 8. «<KAK VJIEPXKATh COTPYJITHUKA OT YXOA?»

CoTpynHUK coOMpaeTcs IepeiTH Ha HOBOE€ MECTO PabOTHI.

Kak Ha 3T0 H0KEH pearupoBarh MEHEIKEp?

KEWC 9. «CJIE3bI — BOJIA»

B otBeT Ha Bamm CIIPaBCAJIMBLIC 3aMCYaHUs, CIACITIAHHBIC pa6OTHI/II_[€, Ta Ha4YMHACT ILIaKaTb. YTo AcjaTthb B
3TOM ciyyae?

KEMNC 10. «<HA KOPABJIE BYHT»

I'pynima paboTHUKOB OO ONMH M3 HHUX B TPyOoOil opMe BBICKA3aIM HECOIIaCHEe M JIaXXe HEIOBOJIbCTBO
BaIllUMU PACTIOPSIIUTEILHBIMU ICHCTBHUSIMH.

Urto crnenyer npeAnpuHsATH?
KEWC 11. «KKAK ITPEOJIOJIETh HEITOHUMAHUE?»

Bam nomuMHEHHBIM CUCTEMATHYECKH HE MOHMMAaeT BamMx 3agaHuili. OH O4YEHb cTapaeTcs, HO y HEro
HUYETr0 HE BBIXOMWUT. Hukakue yrpo3bl M MarepuajbHbIC B3BICKAHHS HE TOMOTAOT. MexIy TeMm, 3TO,
0€3yCIIOBHO, TUCIIMIUIMHUPOBAHHBIN M KBATU()UIIMPOBAHHBIN paOOTHHK.

Kak nocrynare B 3TOM ciiyuae?

Tema 21. 3akoHBI OpraHu3auu
Tema: IIpoekTpOBaHMe U CO3IaHHE OPTAHU3ALMHU

1 1. CdopmupoBars komaHay u3 4-5 yenoBek. Pacripenenuts ponu B komanae. OnpeaeauTh
Jauepa KOMaH bl

2 2. Pa3zpaborats uaero co3manus opranuzanuu. OnpeaenuTs ee chepy AesITeTbHOCTH, 1aTh
Ha3BaHHE OpraHMU3AIHH.

3 3. CdopmynupoBaTh MUCCHIO, IICJIH, 33/1a91 OPTaHU3aluu U 000CHOBaTh uX. [louemy
OpraHM3aIys T0JKHA 3aHUMATbC UMEHHO 3TUM, KaK 3a7]a4il CBSI3aHHBI C 1EJIbI0?

4 4, Pa3zpaborats cTpykTypy ynpaBiaeHus Juisl Balie opranu3anui. O00CHOBATh BHIOOp THTIA
OpPraHU3aI[MOHHOM CTPYKTYPHI U MOAXO/ K €€ TOCTPOECHHUIO.

5 5. OnpenenuTh OCHOBHYIO CTPATETHIO AESATEIbHOCTH OpraHU3alllH.

Tema 22. Opranu3aliiOHHbIE CTPYKTYPbI B OpraHu3alun
3ananue 1. [lepecTpoiika opraHu3anMOHHON CTPYKTYPbI KoMNaHuu «Bumm-busib-lanm»



Komnanust "BumMm-bumne-JlanH" crama mepBbIM pOCCHMCKUM TPOU3BOIUTEIIEM COKOB (B COBPEMEHHOM
MMOHUMAaHWHN), a BIOCJICICTBUM JIUJEPOM pBhIHKA Mojioka. BB/ — mepBoe M e€IuHCTBEHHOE POCCHICKOE
TIPEANPUITHE MOTPEOUTEIBCKOrO CEKTOpa, pasMecTHBInee akumu Ha Hpo-Mopkekoil (oHmoBOi Gupixe
(NYSE). Ho no nemaBuero Bpemenu BBJ] mpuxoamiochk ¢ TpyaoM MpeomosieBaTh MPOOIEeMbI, KOTOPHIE
MO3BOJIMJIM KOHKYPEHTaM OIEpenuTh €ro.

BB/l o6senunsier 33 npennpusitus B Poccun u crpanax CHI, Beimyckaronumx COKH, MOJIOYHBIE TTPOAYKTHI,
MHUHEpPaAIbHYI0 BOAYy M JAeTckoe nuraHue. OcHoBarenssMm komnanuu [aBpumiy HOmBaeBy, [laBumy
AxobamBunu, Ceprero [Inactuanny, Muxawmny Jlyoununy, Anekcannpy OproBy, Muxawmny BumHskoBy u
Buxropy EBnokumoBy npunamiexut 48,39% ee akumit. Eme 18,9% akuuii kotupyrores B Poccuiickon
toproBoii cucreme (PTC), 6onee 32% axuuii oopamaercs Ha NY SE.

Opannysckoir Groupe Danone B HosiOpe 2006 1. mpunamiexano 12,9% BBJl. KonconuaupoBanuas
BbIpydka Danone, KpynmHeHIero B Mupe npor3BOAUTENS] KUCJIOMOJIOUYHBIX MPOAYKTOB U Te4eHbs, B 2006 T.
cocraBmia 14,073 mupn espo ($18,53 mupn), umcras mpubsus — 1,353 mupn espo ($1,78 mupn). B
Poccun Danone Bnageer Takxke KoHauTepckoi (abpukoit “bonbmieBHK” W 3aBogaMu IO BBITYCKY
KHCIIOMOJIOUHBIX TpoyKTOB B UexoBe u TonbsiTTu.

Kpusucueim ans BBJI cran 2003 rox, Torma BB/ BriepBbie 3adukcupoBana cokparieHue mpoaak B COKOBOM
cermenTte Ha 0,6%. C TOro MOMEHTa KOMIIAHUS Hadajia TEPSITh AOJII0 PhIHKA, a Uepe3 Mapy JIET OTKATHUIIACh C
1-ro Ha 4-e mecTo, ycTynus “Jlebensackomy”, “Myntony” u “Hunany”.

2004 r. BBIANCS HEMPOCTHIM AJI1 MUBOBApOB. POCT pbIHKA 3aMemINIICS, FOCYAApCTBO MbITAJIOCH OTBAIUTh
HACeJICHHe OT TMBa, OTPAaHUYMBAs pPEKIaMy, OOJBIIMHCTBO HE3aBUCHUMBIX NPEANPUATHNA YyxKe OBLIO
MOMIOLIEHO KpPyHnHbIMH  XonjauHramu. BBJl pemmna mnpomaTte YacTh CBOMX NHBHBIX aKTHUBOB,
OLICHUBAIOILIMXCS B COTHU MWJIJIMOHOB JI0JIIAPOB, MTUBOBAPEHHBIM KOMIAHUSM, aKTUBHO CKYMAaBIINX MEHEE
KpYNHBIX KOHKypeHTOB. OceHbto Toro roza rpynna “LIEIIKO”, momkonTponbHas Bnaaensuam BB/,
npoxana Heineken Heckombko MUBOBApPEH.

OnHOBpEMEHHO, YTOObI CIIPaBUTHCS C POCTOM IIEH Ha ChIPhE JJIS MPOM3BOJCTBA MOJOYHOW MPOIYKLHH,
BB/l pemmna kynuth HeCKOIbKO MoJiouHbIX depM. B aBrycre 2004 1, BB/] Hayaima neperoBophl 0 MOKyIKe
MOJIOK03aBO/10B B [lepmMckoil 06macTu, 4TOObI YCUIUTH MO3ULIMK Ha OBICTPO PACTyLIEM YPaJIbCKOM PBIHKE.

B 2004 r. BeIpy4YKa KOMIAHWU BIIEPBBIC B € UcTopuu mnepeBamuia 3a $1 mupa (mocturna $1,189 mupn),
YBEIMUYMBIIUCH HA 26,7% 1o cpaBHenuto ¢ 2003 r. Uucras npuObuts Beipocia Ha 8,5% no $23 muH, a
nokazarenb EBITDA— wna 21,3% no $96,9 mumn. Ho penrabensHocTh Om3Heca BBJ] mpomomxana
cHmwkarecsi: EBITDA B nponientax ot Beipyuku B 2004 1. coctaBuna 8,1%, Torna xak B 2003 . — 8,5%.

Jlo1s1 KOMIIAHWK HAa POCCHMCKOM COKOBOM DPBIHKE B JIEHEKHOM BBIPaKEHUU CHU3MIACh ¢ 35% B aBrycre
2003 . 1o 28,3% B aBrycte 2004 r. I[Ipu sTom BB/l ocraBancs abCOMOTHBIM JHAEPOM B BHICOKOLIEHOBOM
cermenTe (44,7%), HO B HU3KOLIEHOBOM 3aHUMal Jiuiib 4-¢ mecto (13,1%).

B nexabpe 2004 r. akuum BB/ nocturmu ucropudeckoro Muanmyma— $11,9. B deBpane 2002 r. B MOMEHT
pasmernienns Ha NY SE ux ctoumocTs cocrapisiia $19,5.

BB/I pa3BuBanace. Eme B 2003 1. oHa oTKpbLIa (habpuKy 1O MPOU3BOJICTBY TBEPABIX CHIPOB B I. PyOI1ioBcke
(Anraiickuii kpail) ¥ 3asBWJIa O TJIaHAX MOCTPOWTH €Ile OAHY chbipoBapHIO B Poccun. OHa Takke crana
MEePBOI CpeI MOJIOYHBIX KOMIIAHWW, PEIIMBIIMX MPOW3BOAUTH HOTYPT Ha 3aBoje “‘CHOMPCKOE MOJIOKO™ B
HoBocubupcke.

Ho y xoMnanuu pocnu mrar 1 U3epKKH, a peHTa0eIbHOCTh CHIDKaNack. [Ipogaku Monoka mo-npexHemy
pocnu, HO npuOkUTb manana. Ha cokoBoM peiake BB/l yxe ycrynmun nepBoe mecto Jlebeasuckomy. Jlaxe
caMble ONTUMHUCTHYHBIC aHATUTUKU yTpaTuiu Bepy, uro BBJl xorma-aubyns BepHeT nuaepctBo. K 2005 T
KpyIHeumme akiuuoHepsl — ocHoBarenu BB/, B Tom uncie [lnactuHuH, TpeXHUN TeHEPATbHBIN TUPEKTOP
Sxo6amBunu u FOmBaes, 0co3HaNIN, YTO HAJIO0 YTO-TO MEHSTh.

B ampene 2005 r. xommaHus onyoOaukoBana OOHANEKUBAIONIME (PUHAHCOBBIE PE3yAbTATHl MO HTOTaM
(BeIpyuKka BeIpocia Ha 17,7% no $1,4 mupn, yucras npuoslis Ha 31,7% mo $30,3 muH). Torma ke ObLIO
OOBSIBIIEHO O CYIbOOHOCHOM JIIsl KOMITAHUM HAa3HAY€HUHU Ha MOCT ee pykoBoauTens Tonu Maiiepa.
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B konme mas 2005 r. cramo u3BecTHO, uTo K BBJ] mposBIsOT WHTEpeC KpymHBIE (UHAHCOBBIC
opranm3anuu. KpymnHple makeThl KOMITAHUN KYIMWIH MEXAyHapoaHble MHBECT(GOHAB. Morgan Stanley, B I
kBapraiue 2005 r. npuobpen 4,36% ycraBHOro Kanurtana komnanuu B Buge ADR. Emie oqaumM kpynHeimum
UHBECTOpoM Kommanuu ctan Goua Julius Baer Investment Management, KOTOpbIil yBETHUYNII CBOIO JIOJIO B
BB/] Ha 1,25% mo 5,3%. Ilaketsr cBoitie 1% kamurana BBJ[ co6pamu Genesis Investment Management
(3,22%), Hansberger Global Investors (1,51%) u Lazard Asset Management (1,49%), a Taxxe Credit Suisse
Asset Management, kynusmuii 1,35% akuuid.

Becnoii 2005 r. BB/] BbImen u3 cocraBa akIMOHEPOB HOBOCHOMPCKOTO MOJIOYHOTO 3aBoja “AnbOymMuH".
JInaHO30BCKMII MOJIOYHBIN KOMOWHAT Tpojaan mnpuHaiexkasmme emy 40,64% aknuii 3aBoma Apyrum
akionepam 3aosa. BBJl 6but akumonepom “AnbpOymunaa” ¢ 1998 r., HO Bce 3TH TOIBI €r0 MPEICTaBUTENN
HU pa3y HE BXOAWIN B COBET AUPEKTOpoB. Ilociie HeynaBmiencs MONBITKY MOJIyYUTh KOHTPOJIb HAJl 3aBOIOM
BB/1 xynun 8 HoBocuOupcke 3aBof “Cubupckoe MOJIOKO™.

Bo Bropoii monoBune roma BBJl, koTopas m0 3TOro ¢ TpyaoM cIepXKHBajla MNajJeHUE NPUObUIN U
PEHTAa0ENbHOCTH, YAaJoCh O00y34aTh pPacXoibl M TNPOJAEMOHCTPUPOBATH CTPEMJICHHE K YIyUIICHHIO
¢uHaHCOBBIX MOKa3arenei. Torga mpuOBLIL elie ocTaBalach CMEXOTBOPHO HM3KOM IO OTHOIICHHUIO K
$1,5-MmummapaHOMy 000pOTY KOMIIAHWU: OIEpAIlMOHHAs PEeHTa0enbHOCTh BhIpocha ¢ 4,4% B 2004 T. 10
6,3% mno wuroram 2005 r. K mnpumepy, nokazarens EBITDA margin y COKOBOrO KOHKypEHTa,
“JlebensiHCKOTO” cocTaBmsuia o uroram aeBsatu mecsneB 2005 1. 24% BB/ mo urtoram roma ymaioch
YBEJIMUUTh TPOJAXH COKOB B JIEHEKHOM BblpakeHMH juiib Ha 0,7%. Ilo nanHeiM arentcBa “busnec
Amnanutuka”, nons peiaka BB/l B cepenune 2005 1. cocrasuia 20,7%

Jletom 2005 1. akuuoneps! “Bumm-bunne-/lanHa” norosopminch o mponaxe 3aBoaa “lIluBouHgyctpus
[Tpumopss™ BXoasmei B “Anbda-rpynn’” nHBecTKoMIanuu “Anbdpa-Iko”. [lo MHEHHIO SKCTIEPTOB, 3TO ObLI
YIa4HBI XOJ — 3aBOJ HAXOAWJICS B HE CaMOM JIy4IllEM TEXHHMYECKOM COCTOsiHMU, U BB/[ He mpummock
neperiauuBaTh. 3a roj 0 3TOro Biajenslsl “‘Bumm-bunne-JlanHa” npopann rojulaHACKONH NMHBOBapHE
Heineken 3aBoap!r “Illuxan” u “Bonra”. DkcnepTsl OLEHUIN CyMMYy 00€UX CIENOK B OOIIEH CIOKHOCTU B
$120-140 mis.

B ampene 2006 1., xotopsiii aknuu BBJ] HaunHanm Ha oTMeTke $25 3a akmuio, Ha MOCT PYKOBOIUTEIS
koMmnaHuu npuiien Tonn Maiiep, kotopsiid 10 3Toro 30 set u3 50 MpOKUTHIX paboTa)l HAa TOM-TO3UIIHSIX
Coca-Cola mo Bcemy wmupy. [lonoxeHue KOMIAHWUW CTaJIO YIydlIatbes, B mepBoM kBaptaie 2006 T
HaMETUJIaCh MO3UTHBHAS NMHAMMKA. Mailep yCUIMII KOMAaH1y TOI-MEHKEPOB JETHOHEpaMU: JUPEKTOPOM
o MapketuHry u uHHoBanusaM BBJ] cran skc-rmaBa Coca-Cola B Poccun aBctpanuern ['pant YuHnTepToH, ¢
nocra TnaBel Coca-Cola Ykpanna Obl1 mpuriaiieH B kommnaHuto pyMbiH CuiabBuo I[lomoBuu, KOTOpBIi
BO3MIaBWI moapaszaenenue "Hamutku", pykoBomutenem Jlerckoro mutaHusi cran kanasner [apu Colen,
skc-raBa Dirol B Poccun. Maitep moctaBun 3amady yaBouTh o0opoT k 2010 r. (uTo-TO Bpome IutaHa
poccuiickoro mnpaButenbcTBa yaBouTh BBII) 3a cuer Gonee >PdekTUBHBIX Mpomak, MPOAYMaHHOH H
[TOCJIEI0BATENbHON PEKIIAMHOMN MOJIMTUKYU U BBIITYCKA HA PHIHOK MHHOBALIMOHHBIX NPOAYKTOB. PUHAHCOBBIE
nokaszarenu 2,3 u 4-ro KBapTajoB 3TOTO Toja BbI3BaJIM BOCTOPI aHAJIUTUKOB: Maliepy ynaioch COKpaTUTh
U3JEP’KKH, MOBBICUTH PEHTA0EIbHOCTh M BEPHYTh BEpy MHBECTOpPOB. Maiiep 3aKpbUl HENepCHeKTHUBHBIC
HalpaBJICHUSI, TaKUe KaK MPOM3BOJACTBO BOAbLl ‘‘3amoBenHuk Bangail”, mpoman MOJOYHBIM 3aBOJ B
Hosoxkyiosmmescke. Ilpu atom BBJl mpomomkan akTHBHO yd4acTBOBaTh B CHEJIKAaX 10 CIUSHUSIM U
MOTJIONIEHUSM: TIPUOOPENT KPYITHOTO HE3aBUCHMOTO CTOJWYHOTO TPOU3BOAUTENSI MOJIOKa ‘‘OuYakOBCKHI
MOJI3aBOX” M KpyIHOE cuOupckoe mpennpusatue “Manpoc”. Kanuranu3amus KOMIaHUW BCETO JIMIIb 3a IO
BEIpociia 0oJiee 4eM B TPH pas3a U JOCTHUIIIA PEKOPIHBIX $4 Mup.

B Hos10pe Maiiep yOeausn akiMOHEpOB YBETUYUTh JIUKBUIHOCTD aKIIMK HA POCCUICKHX IUIOIMIAJKaX — OHH
npoxanu Ha (oHmoBoM pbiHke 10% yctaBHOro Kamutama. Free float, (akmuu B cBOOOMHOM OOpaIieHun)
KOMITaHUU BbIpociio 110 18,9%.

Maiiep onTuMu3HpoBan CTPYKTypy komnanuu. Jlo ero mpuxoma O6usnec BBJ/[ Obu1 pacmpeneneH Mexmy
npumMepHo 90 ropuIUYeCKUMHU JUIaMHu. Maiiep KOHCONMIUPOBAT MOJIOUHBIE akTHBBI Ha Oaze OAO
“Bumm-bumib-/lann” (panee— OAO “JImaHO30BCKHI MOJOYHBIN 3aBOA”). AHAJOTHUYHBIM O0pa3oM OH
HaMEpEeH MOCTYNHUTh C COKOBBIM HampaieHHeM. Takas pedopma yxe Mo3BojuiIa CHU3UTh 3((HEKTUBHYIO
CTaBKy Hajiora Ha npuObUIh. B pesynsrare B I xBaprane 2007 T. cpemHssi cTaBKa HAJOTOOOIIOKEHHSI 10
KoMIiaHuu cHu3minach 1o 28,7% (B I kBaprane 2006 . 6bu1a 34,8%).
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CoBnazienblibl KOMIIAHUH, TEM BpPEMEHEM, CTpaxyroTcs, auBepcuunmpys aktusbl. Eme ocensio 2004 T
CTaJI0 H3BECTHO, YTO OHU HE3aMETHO BBICTPOMJIM PSAJOM C HEH arponpOMBIIUIEHHYI) HMIIEPHIO,
WHBECTUPOBAaB B NPUOOpETEHUE MpEeanpusITuii U ObIBIIMX coBX030B Oosiee $100 muH. Torma oHum yxe
BJIAJICJIN BIIAJENI caMbIM OonbiM B Poccuu cTazioM KopoB, a SIkoOaIiBUiIN BOIIET B TPOMKY KpYIMHEHIITNX
3emieBnaaenbleB crpanbl. C cepeaunsl 90-x SxobarmBuiy, KOmBaes u ux naprHep— HpeANpPHHUMATENb
Tumyp Knunosckuii mproOpenu yeTsipe MOJIOUHBIX X03siicTBa B [lomMockoBbe B paiione PyOieBku.

B 2005 1. BB/ 00BsBIIIa 0 TUTaHAX MMOCTPOUTH 07 MOCKBO#, Henaneko oT PybieBckoro mocce, ouepeTHon
TOpHOJIBDKHBIN KoMILTekc Ha 800 ra co ckimoHamu Beicotor 100 M, pecTopaHamMu U TOCTHHULIAMH.

B Hawame »t1oro roma BB/l 3asBun o mmaHax cTpouTenbcTBa B JIeHWHTpanckod  oOnmactu
’KMBOTHOBOJJYECKOTO KOMIUIEKCA CTOMMOCTBIO OKOJI0 $10 MITH, KOTOPBIH, 0 MHEHHIO 3KCIIEPTOB, ITO3BOJIUT
CHHU3UTH CE0ECTOMMOCTD CBHIPhs JJIs MeTepOyprckoro 3aBoaa komnanuu Ha 15-30%, oTMeyaroT 3KCIepThl.

Bomnpocs! amst o6cyxaeHus:

1. B duem Bbl BuauTe OCHOBHBIE NpUYUHBI ycrexa komnanun BB/l Ha HavyaibHOM 3Tame cBoeu
NEeSITEIbHOCTH U [T0YEMY OHa CTOJIKHYJIACh CO CTOJIb CEPhE3HBIMU MpobiemMamu?

2. B uem BbI BunTE OCHOBHBIC TPEUMYIIIECTBA M HEIOCTATKH TUBEPCUPHUKAIINN COBPEMEHHBIX KOMITaHU?

3. Kakyro cTpareruio nmpeamnouTuTeabHee peaan3oBbiBaTh komnanuu «BBJ]» B Oyayiiem: BepTUKaIbHON HITH
TOPU30HTAJIbHOW UHTETpaLu?

4. Kakoli BUi OpraHU3allMOHHON CTPYKTYpPBI MCIIOJIb30Bajla KOMIIAHUS 10 IPUXOAA HOBOTO YIPABIISAIOLIETO,
Y KaKoW BH/J| CTaJla UCII0JIb30BAaTh MIOCJIE €r0 BCTYIUIEHUS B JOJDKHOCTB?

5. IloBnusina 1y posib HOBOTO 3aIlaHOTO YIIPABIISIOIIErO Ha pa3BUTHE KOMITAHUU ?

6. BosmoxxHo nu, Ha Bam B3mmia, Oymymiee mornomieHne kommnanuu «BBJl» omHoW W3 KpymHEHIIMX
MHPOBBIX KOMIaHUH, pabOTarONINX B TaHHOW OTpaciu?

Tema 23. MHTerpanus opranu3anuil

[ToaroToBUTH KpaTKUil JOKIA MO 3aJaHHOMY IIaHYy O MOJIUTUYECKONM OpraHu3auu (apTuu)
CYIIECTBYIOIIEH B HacTosiee Bpems B PD.

Ipumepnwiii nian ooknaoa:
1. McTopusi BOSHUKHOBEHHUS MApTHH
2. OCHOBHBIC TIOJIUTUYECCKHE UHTEPECHI, IIEIH B HACTOSIIEE BPEMSL.

3.Kpatkas xapakTepucTiKa HOIUTUYECKHUX JOCTHKEHUN (TT00e1bl Ha BEIOOPAxX, 3aKOHO/IaTeNIbHbIE
WHUIUATHUBBI U T.11.)

4. XapakTepucTuKa Jijiepa naptuu (JIUAepoB €Ciu ObIJI0O HECKOIBKO)

5. IlonuTnueckas nporpaMmma (OCHOBHBIE TE3UCHI)

6. Kimaccudukanus maptuu 1o mapamerpam (OTpaKE€HbI B JICKITHH)

7. B B Oynyiee (Kak BbI BUIUTE MAPTUIO B OnvokaiiieM OymayrueM? aBTOPCKUH B3IIAN).

Tema 24. Opranu3zanus Kak Ipouecc

[ToaroToBbTe MpeAOKEHHS 110 CO3IaHUIO OPTaHU3AIMH U IEPBUYHOMY (06a30BOMY) MPOEKTUPOBAHUIO €€
OpPraHU3alMOHHOM CTPYKTYPHI:

1. BoiOepuTe nHTEpecyOINYI0 Bac cepy AeATeIbHOCTH OPraHU3alUM, YKAKUTE:
- OTpacib (PHIHOK);

- TEpPUTOPHUATBHOE Pa3MEIlECHHUE;

- HEOOXOAUMEBIC TEXHOJIOTUH;

- IpearnoiaraeMble 00beMbI POU3BOJICTBA U T.II.

2. ChopmyanpyiiTe MUCCHIO U CHCTEMY LieJieil OpraHu3anmu.

3. Onummure HeoOX0AMMBbIe MAPTHEPCKHE CBSA3M CO3aBaeMoOil OpraHu3auvu (MOCTABIIMKH,
(puHaHCOBBIE NAPTHEPHI, KIUEHTHI U T.IL.).

4. Yka:kute He00XOAMMYI0 YUCJIEHHOCTh, COCTAB U TpedyeMble KOMNETEeHIIUU PAa0OTHUKOB.

5. CocraBpTe W ONHMIINTE PANUOHAJIBbHBIH KOOPAMHAUMOHHBIN MNpPOoGWIbL OpPraHM3aAlUHN
(pacnpenejieHHe KOOPAUHALMOHHBIX MEXaHU3MOB).
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6. OGocHyiiTe THII OPraHU3allMOHHON CTPYKTYPHI, Hau0oJiee COOTBETCTBYIOIIMI LeJIsIM U YCJIOBUAM
padoThbl OpraHu3anuM.

7. OnuumuTe cOCTaB U 0COOEHHOCTH:
- CTpaTeruuyecKoil BEpIINHBI;

- CpeHEN JIMHUH;

- TEXHOCTPYKTYPBI;

- BCIIOMOTaTeJIbHOTO NIEPCOHANIA;

- OIEPALIMOHHOTO SApa OPraHU3al|H.

KonTpoJabHblii cpe3
Tema 10. MoTuBarus kak GyHKITAS MEHEKMEHTA

KontpoabHnas pabora no reme:
MoTtuBauus nepcoHana

1. Omy1ieHne 4eao0BeKoM (PU3NOIOrHUECKOr0 MITH IICUXOJI0OMYECKOro HE0CTaTKa 4ero-ynoo,
Ha3bIBACTCs?
2. Camo0co3HaHKE YeT0BEKOM HEOOXOAMMOCTH U 11eTIECO00pa3HOCTH IEHCTBOBATh ONPEIECICHHBIM

o0Opa3oM, Ha3bIBaeTCS?
3. ABTOPOM TEOPHUH UEPAPXHUH ITOTPEOHOCTEH SIBISICTCS?

4. [Toompenue 1 pa3BUBUTHE Y MOAYNHEHHBIX TBOPUYECKHUX CIIOCOOHOCTEH, SBISIETCS CIIOCOOOM
YIIOBJIETBOPEHUS MOTPEOHOCTEH? YKaXKUTE Ha3BaHUE JAHHOM TPYMIBI TOTPEOHOCTEH.

S. Awmepukanckuii ncuxonor [[psun Mak-Knennann Beiaenu Tpu Buaa NoTpeOHOCTEH: BO BIACTH,
B ycriexe 1 B? HazoBure TpeTnii Bua norpedHocreit B reopuu . Mak-Knennanga?

6. [To muenuto @. ['epudepra pocT yIOBICTBOPEHHOCTH MTEPCOHANA OCYIIECTBIISETCS MO/ BIUSHAEM
a CHIDKEHUE HEYJIOBJIETBOPEHHOCTH MOJ BIUSAHUEM 7 YKakuTe Ha3BaHUE (PaKTOPOB BbIJIETCHHBIX .
I'epuibeprom.

7. Teopus K. Anpaepdepa npeactaBisieTcs JOTHYECKUM TPOAOHKEHHEM HePapXUH OTPEOHOCTEH
A. Macnoy. Anpaepdep mosiaraet, 4To rpyIi NoTpeOHOCTEH JOHKHO OBITh HE MSITh, a7 YKaXXHTe
KOJIMYECTBO Tpynn norpedHocTelt B Teopuun K. Anpaepdepa.

8. Teopun MOTUBALIMK UCXOASIINE U3 MTPEINOIOKEHHSI, YTO MOTUBALIUSI BO3HUKAET U U3MEHSIETCS B
nporuecce Kakux-1u0o JeHCTBUI, HHULIUUPYETCS 3TUM IPOLECCOM, OKUAAHUSIMHU YeJIOBEKa U U3MEHEHHEM
CUTYyaIMH MOJyYUIIU Ha3BaHUE?

9. ABTOpPOM TEOPHUU OKHUIAHUS ABISIETCA KaHAJCKUN TICUXOJIOT?

10. [Ipennonaraemasi CTeNeHb YIOBIETBOPEHUS WIH HEYIOBIETBOPEHUS YEJIOBEKA B pe3ylbTare
MOJTyYEHUSI UM KOHKPETHOTO BO3HATrpaXk/IeHUs!, Ha3bIBaeTcs?

I1. Teopust MOTHBALIMU, KOTOPasi OCHOBBIBACTCS HAa YTBEPIKICHUH, UTO JIOJH CyObEKTUBHO
OLICHUBAIOT COOTHOLICHUE MEXKIY 3aTPAuCHHBIMU YCWIMSAMU U IOJIYyYEHHBIM BO3HAIPAXKICHUEM U
CPaBHUBAIOT 3TO COOTHOIICHHE C MOKA3aTeIsIMU APYTUX JIIOACH, BHITOIHIBIIUX TAaKyIO e paboTy, HOCUT
Ha3BaHME U ObUT pa3paboTana? YKaxuTe Ha3BaHHE U aBTOpa JaHHOH TEOpHUH.
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12. B ocHOBe JaHHBIX TEOPHUI MOTUBALIMU JICKUT MPEACTABICHUE O TOM, YTO MOTHUBALIUS
OTIPEIEISIETCS BHYTPEHHUMU MOOYKICHUSIMH Y€JIOBEKa, 3aCTABIISTIOIIMMU €T0 JICHCTBOBATh TEM MU UHBIM
obOpazom. Kakoe Ha3BaHME MOTYYHIIN TaHHBIC TEOPUU MOTHUBAITUN?

13. [Icuxonorudeckasi mpuyrHa, NOOYKIAI0MIast YEIOBEKa K JCHCTBUSM, HalIPaBJICHHBIM Ha €€
YIIOBJIETBOPEHNE, HA3BIBACTCS?

14. Teopuro MOTHBAIMK, OCHOBAHHYIO Ha pa3JeJIEHNU NIEpCOHAIa Ha 2 TUIA JIIOAEH MOTyYUBLINX
yCIIOBHBIE 0003HaUeHHS X U Y TPEATIONKUI?

15. [TopaskeHus B CTpeMJICHUN YIOBJICTBOPUTH OTpeOHOCTH B Teopun K. Anbnepdepa momyannu
Ha3BaHue?

Tema 13. JIunepctBo
Konmponwvnasa paboma no meme: /ludepcmeo ¢ meneorcmenme

1. [ToBenenue o1HOTO YEOBEKA, KOTOPOE BHOCUT U3MEHEHHUE B MMOBEACHUE WM MBICTHU APYTUX
mrozei, 3to? (BiusHue)

2. CKoIbKO B 001IIel TEOPHH MEHEPKMEHTA BhIICTSIOT hopM Biactu? (5)

3. Hcnonp3oBaHue BIUSHUS Yepe3 CTpax B KaUeCTBE OCHOBHOTO MHCTPYMEHTA CBOMCTBEHHO AJIs
dhopmbl Bractu ocHoBaHHOU Ha? ([IpunyxaeHun)

4. UYenoBek, yb€ MpaBo Ha MOCTAHOBKY 3a]1a4, IPUHATHE PEIICHUI U AEJIETUPOBAHUE TPU3HAHO
rpynmoii 3to? (JIumep)

5. Konrenmutio «aBuraresns JuaepcTBay MPeaaokuia amepukanckuil yaeHsrid? (Hoamp Tuun)

6. Crtuib pyKOBOJCTBA, IPH KOTOPOM PYKOBOJIUTENh HAMEPEHHO aleJUTHPyeT K MOTPEOHOCTIM

HU3KOTO YPOBHS OAYMHEHHBIX, KAK MOXKHO OOJIBIIE IEHTPAIU3YET MOJTHOMOUHUS M CTPOTO CTPYKTYPHPYET
paboTy MOoJUMHEHHBIX Ha3bIBaeTCs? (ABTOKPATHYHBIM, aBTOPUTAPHBIM, TUPEKTUBHBIM)

7. [ToBenenune MeHeKepa, MOJHOCTHIO COCPENOTOUCHHOE Ha YEIOBEUECKUX OTHOIIEHUAX, TOPOM B
yiiep6 pe3yabTaTUBHOCTH U 3¢ (EKTUBHOCTH MPOU3BOJCTBA MOMy4r Ha3Banue? U oTpakaeT mo3uiuio
yrpasieHuecko permetku? (1;9, 3aroponnslii kiry0)

8. MakcuManabHOE BHUMaHUE JIUIEPa, KaK K HOTPEOHOCTSAM JIIONIeH, TaK U K IPOU3BOICTBEHHBIM
3a/1a4aM XapakTepu3yeT MO3UIUI0 yIpaBieHueckon pemetku? (9;9, KoMmanHbIi CTHIIb)

9. Curyanonnas moaens ©. @uiepa BoiensieT 2 6a30BbIX CTUIIS pYKOBOICTBA? (PyKOBOAMUTEINb,
OpPHEHTUPOBAHHBIN Ha paboTy; 2) pYKOBOIUTENb, OPUEHTHPOBAHHBIA HA OTHOLICHHS C COTPYAHUKAMHU).

10. Curyaunonnas mozaens Ouiepa noKa3blBaeT, YTO JUIEPbl, OPUEHTUPOBAHHBIE HA 3a7auy,
HaunOonee 3¢ eKTUBHBI B cuTyarusax nog Homepamu? (1, 2, 3 u 8).

I1. CKOIBKO CTHIIEH JTHIEPCKOTO TIOBEISHHS BBIICTIIM B cBoeil Monenu B. Bpym, ®. Mertom, A.
Sro? (5)

12. [1o ubeMy MHEHHIO, OCHOBOIIOJIATAIOIYIO 33J]a4y MEHEPKEpa MO>KHO BBIPA3UTh CIIEAYIOIUM

TpeboBanueM: «Caenarb OpraHu3aluio pe3yabTaTUBHON 1 3P PeKTUBHOIM B OrpKaiieil 1 JONIroCpOdHOM
nepcnektuse». (U.K. Anuzec)

13. JIunepom, no muenuto M. Anuszeca, MOKHO Ha3BaTh TOJIBKO TAKOTO YEJIOBEKA, KOTOPBIM YCIEUTHO
BBITIOJTHSICT JIBE WU Oojiee GYHKITMHU, IPUUEM OJHOM M3 HUX 00s3aTeNbHO A0bkHA ObITh? (MHTETparus)
14. Ctuitb 3¢ (HEKTUBHOTO PYKOBOJICTBA XapaKTEPU3YIOIIUNCS KOIOM pAei Ha3bIBaeTCs?
(AamuHUCTpaTOp)

15. ['pynmsl TMIEpOB COCTOSIMIMX U3 MEHEIKEPOB C PA3HBIMU CTUIISIMU 3(PPEKTUBHOTO MEHEIKMEHTA,
B3aMMHO JOMOJHAIOUUX APYT JpyTra U CIOCOOHBIX COBMECTHO PEIllaTh CaMble CIOKHBIE U Pa3HOOOpa3HbIe
yrpasieHueckue 3anaun M. Anuzec HazBan? (B3anMomomoHsONue KOMaHIbl)

16. HazoBute 3 0CHOBHBIX (PyHKIMH JHJIEpa (YEPThI) KOTOPBIE BbI CUUTAETEe C(HOPMUPOBAHBI Y BAC KaK
y Iuaepa u 3 KOTOpPhIE Bl CUUTAETE OTCYTCTBYIOT Y Bac UM TPEOYIOT pa3BUTHSI?
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Tema 18. Monenu opranuzanuii
KonTtpoabHasi padora nmo pucuunimnne « Teopusi opranuzanum)
Tema: Opranusanusi Kak cucremMa

1. Hatime omeemul Ha npedcmagienHvle OnpedeseHuUs.

1. Cucrema oOIICTIPUHATHIX B OPraHU3ALUHU [IEHHOCTEH, TOBEICHHSI, HPAaBCTBEHHBIX IPUHITUIIOB,
NPEICTaBICHUIN U MOJXOI0B K €€ AesTeTbHOCTH, K (hopMaM OTHOIIEHUH U K JOCTHKEHHIO PE3YIIbTaTOB
OpraHM3aliy, KOTOPbIE OTINYAOT €€ OT APYTUX OpraHu3anui, 3To?

2. COBOKYMHOCTH CPEICTB HEOOXOAUMBIX IS OCYIIECTBICHUS JEATEIHOCTH OPraHU3aluyd MOKHO
Ha3BaTh?
3. JlesITenbHOCTD JIUIL U CTPYKTYPHBIX MOJIPa3IeICHUI JaHHON OpraHU3aliy 10 CaMOCTOSATEIbHOMY
OCYIIECTBIICHUIO YIPABICHUYECKUX U UHBIX PYHKLUHN, €CTh?
4. CucreMa noCTPOEHUS U IEITENHLHOCTHA OpPraHU3aluu, €€ MOAPA3ACICHUN, B3aUMOOTHOIIEHU
MEXy HUMH, 0COOCHHOCTEH 1 HanpaBieHUH (QyHKIIMOHUPOBAHUS U PA3BUTHS, ITO?
5. [Topsimok COMOAYMHEHHOCTH OPraHOB B OpraHU3allii, MOXHO Ha3BaTh CJIOBOM?
2. Bcmasvme nponywennoe cnoso 6 onpedenenue?
1. ITepBoii rpynmnoii CBOMCTB OpraHU3alUH SIBJISIOTCS CBOMCTBA XapaKTepU3YIOIIUE €€ KakK
?

2. CenexkTuBHOCTh, CTPATETUYHOCTh, HHPOPMATUBHOCTH OTHOCHUTCS K TPYIIIe
CBOWCTB OpraHHU3alHH.
3. Cuneprusi, KOMIUIEKCHOCTb, CJIOXKHOCTh OTHOCHUTCS K TpyTIIIe CBOICTBaM
OpraHu3aLNH.
4. Hanuuue B opraHu3anyy TeHIEHIWNA K KOHIEHTPALUU UIN PacCpeAOTOYEHHUIO BIIACTH,
YIOpaBIEHUS, PECYPCOB U JIp ABISETCS OOUIMM OpPraHU3allMOHHBIM CBOMCTBOM KOTOPBIE Ha3bIBACTCS

?
5. st opranu3zanuu xapakTepHbl ONPEeICHHbIC MTPaBUiia TOBEACHHUS, POLEAYPBI, PETIIAMEHTHI U
3TO BBIpaXKaeTcs B ee JIeSITeIbHOCTH.
3. Jlatime knaccughuxayuro opeanuzayusim no ciedyrouum 0CHOBAHUIM?
1. dopma cOOCTBEHHOCTH
2. TeppuTopuanbHbIi XapakTep AESTEIBHOCTH
3. XapakTep CyIecTBOBaHUS
4. Cdepa yenoBeueckoii JeSITEILHOCTH (peann3aliysl TeX WU UHBIX 0OIIEeCTBEHHBIX (DYHKITHIN)
5. OTHOIICHHUE K TTOTYYCHHUIO TPUOBLIN KaK ITIABHOMW 1€ IESITEIIbHOCTH

Tema 21. 3akoHbBI OpraHu3au
KonTposabHas padora no aucuuniude «Teopusi oprannzanum»
Tema « 3aKOHBI OPraHU3aMUN»

1. JlaHHas TPyIIIa CONEPKUT 3aKOHBI, KOTOPBIE OTPAXKaIOT MOP(OIOTHIO OPTaHN3aIHH,
HPEIONIPENEISIOT OPraHU3aMOHHbBIE (DOPMBI U CTPOUTEIHCTBO «KapPKAaCOBY» OpraHU3allNy, KaK Ha3bIBACTCS
JTaHHAs TPyIIa 3aKOHOB?

2. CoBOKYIHOCTh OOBEKTHBHBIX OCOOCHHOCTEN OpraHu3ayy, GOPMUPYIOIINX CUCTEMHbIE
NPEICTABICHUS O CYLITHOCTH, COJCPKAHNU M Pa3BUTHU OPTaHU3AINH, HAa3bIBACTCS



3. OO0bexTHBHAs 0COOEHHOCTH (POPMHUPOBAHUS, (PYHKIIMOHUPOBAHUS U Pa3BUTHS OpraHU3allly,
XapakTepHasi U TUIIWYHAS JJIs1 BCEX OpraHu3aluii, 310?

4. Kak Ha3piBaeTcst 3aKOH OpraHU3aIy, KOTOPbI IIaCUT, YTO (JOpMa OPraHU3aAIMH OTPEEIIeTCs
CTPOEHUEM €€ CBA3EH?

S. Kak Ha3pIBaeTcs 3aKOH OpraHu3aliii, KOTOPBIN INIACHT, YTO LI€Jb YaCTHOIO B OpraHU3aluu
SABJISETCS NOALEIBI0 001Iero?

6. B 001meM Buie MOXKHO BBIICTHUTH OCHOBHBIX (0a30BBIX) 3aKOHOB OpraHU3aIUH.

7. COBOKYITHOCTh MPE/ICKAa3yEMbIX U3BMEHEHU B OPTaHU3aLUH C ONPEICTICHHON
MOCJIEI0BATEIbHOCTHIO COCTOSHUI B T€YEHNE BPEMEHHU, 3TO?

8. 3aKoH €MHCTBA TIpeomnpenessseT 00bEKTUBHOE €IMHCTBO U B3aMMOJIOTIOTHEHHE ABYX MPOIIECCOB
B OpraHM3aIliH, YKOKHUTE KAaKUe ITO MPOIECChI?

9. JlaHHBII 3aKOH TJIACHUT, YTO CBOMCTBA OPraHU3aIluU OOJIBIIE CYMMBI KAU€CTB €€ COCTABIISIONTNX ?
Kaxk on nHaseiBaeTcsa?

10. Hapucyiite 060011eHHBIN rpadvK >KU3HEHHOTO IUKJIa OPraHU3alluy U YKAKUTE HA HEM OCHOBHBIC
€ro CTaJauu.

Omnpoc

Tema 1. McTopuueckue aclieKTbl BOSHUKHOBEHUS yIIPABICHYECKOW MBICIIH
Bormpocs! 115 noAroTOBKHU:
. UcToprueckue npeanocbulky yIpaBICHHUS.
. Pa3BuTHe ynpaBineHus: B ICTOPUYECKOM aCIEKTE.
. Pa3zBuTHE 0TEUECTBEHHOIO yIIPaBICHMUS.
. OCOOEHHOCTH COBPEMEHHOTO POCCHICKOTO MEHEPKMEHTA.

Dn B W N =

. 3apyOesxkHbIE MOJIETTH MEHEDKMEHTA ( aMepUKAHCKas, SITOHCKAs, EBPOTICHCKas).

Tewma 2. McTtoprueckoe pazButue MeHemkMeHTa B 20 Beke
1. MeHeKMEHT KaK 4acTb MUPOBOI HCTOpUN
2. llIkonbl MEHEHKMEHTA B Hayke ynpasieHus 20-ro cronerus. Knaccuueckoe HanmpaBieHHE MEHEKMEHTA
3. llIxonbl MeHEKMEHTA B Hayke yripaBiaeHus: 20-ro ctonetus. ' yManuTapHoe HarpaBieHUE MEHEIKMEHTa

Tema 3. OCHOBHBIE TOHATHUSI MEHEIKMEHTA. B3aMOCBSI3b MOHITUI MEHEIPKMEHT U yIIPaBJIEHUE.
Bormpocs! 115 noAroToBKHU:
. [TonsiTue MeHemKMeEHT U ynpasieHue. [Ipouecc ynpasneHus.
. YpoBHU ynpapneHus. CpaBHUTENIbHASI XapaKTEPUCTUKA TPY/a MEHEIKEPOB PA3IMYHBIX YPOBHEM.
. OyHKIIMHA MEHEHKMEHTA.
. Cuctema MEHEI)KMEHTa OpraHU3aluu.

hn B W N =

. Ponn MCHCIP)KMCHTA B pa3BUTHHU COITUAJIBHO-DKOHOMHWYCCKHUX CUCTEM.

Tema 4. Metoasl MmeHexMeHTa. OCHOBHBIE MOAXOAbI K MEHEIKMEHTY
. [Ipu3HaKu U 3aKOHBI OPTaHU3ALUH.
. JKM3HEHHBIN IIUKJI OpraHU3aIuu.
. Buner opranmu3anuii u crocoObl UX CO3aHUsI.
. BHyTpuopranu3aimoHHbie IPOLIECCHI.
. BHyTpeHHss cpena opraHu3aium.

AN N AW —

. BHemHss cpena opraHu3anuu.



Tema 5. YpaBrieHueckas A€SITEIBHOCTD: Celu(prKa, KOMIETEHIINH, HAITMOHATbHBIE 0COOCHHOCTH

MEHEIKMEHTA.
Bomnpocs! ans o6cyxaenus
1. Cnemuduka yrmpaBiIeHIECKOTO TPy/Ia.
2. KomnereHIIMU COBPEMEHHOTO MEHEKEPA U UX Pa3BUTHE.
. AMepHKaHCKasi MOZIETTb MEHEKMEHTa
. EBponeiickuii (TpaAUIIMOHHBIN) MEHEIHKMEHT
. SInmoHCcKas MoJeNb yIpaBIeHUs

AN D B~ W

. Ocobennoctr (hOpMUPOBAHUS POCCUICKON MOJIETH MEHEDKMEHTA

Tema 6. IlonsiTHe opranu3anus 1 €€ NpU3HaKU
. [lonsiTne opranuzamnuu. Mctopudeckue Gopmbl OpraHu3auu
. [Ipu3Haku opranu3anumu.
. BHemHss cpea opraHu3anyu 1 €€ SJ1€MEHTHI.

RN S

. BHyTpeHHss cpena opraHu3alyy U €€ JIEMEHTHI.

Tema 7. CTpyKTypa opraHu3anuu

—

['opu3oHTaIbHBIE U BEPTUKAIBHBIE CTPYKTYPHI.
2. Tumsl «OKECTKUX» OpraHU3aLMOHHBIX CTPYKTYP.
3.  AJanTuBHBIE OPraHU3aLMOHHBIE CTPYKTYPHI.

Tema 8. KynbTypa opranuzanuu
. CyIIHOCTbh OpraHn3allMOHHON KYJIBTYpBI.
. CooTHoIIEHNE TOHATUH KOPIOPATUBHASI KYJIbTYpa U OpraHU3allMOHHAs KYJIbTypa.
. OCHOBHBIE YPOBHHU U JIEMEHTHI OPraHU3aLMOHHOMN KYJIBTYPBHI.
. DJIEeMEHThI OPraHU3alMOHHOMN KYJIBTYPHI.

D AW N =

. TUIIBI OPraHU3aMOHHON KYJIBTYPBI.

Tema 9. [InanupoBanue Kak QyHKIIMA MEHE)KMEHTA
ITonsTHE MIIAaHUPOBAHMS U €TI0 POJIb B JEATEIBHOCTH MEHEKEpa
Buael miianupoBanus
OCHOBHBIE IPUHIUIIBI IUTAHUPOBAHUS
IIpouecc mranupoBaHus
Craguu npouecca njIaHUpOBaHUS
CpaBHEHHE 21IEMEHTOB OIIEPATUBHBIX U CTPATETMYECKUX TVIAHOB
30Ha OTBETCTBEHHOCTH IIPH IIAHUPOBAaHUU

NN R DD

ABTOMaTI/ISHI_II/IH MMponcCCOB MJIIaHUPOBAHUA

Tema 10. MotuBanus kak QyHKIHS MEHEKMEHTA
EnnHCTBO M MPOTHBONOI0KHOCTD JIMUHBIX U OOIIECTBEHHBIX TOTPEOHOCTEN.
Teopuu oxugaHus.
[TponeccyanbHble TEOPUU MOTHUBALUN.
[IpakTnueckue noaxoabl 1 METOIbI MOTUBUPOBAHUS

Nk =

MoTuBansi ¥ HampaBleHUS €€ BO3JCHCTBUS: YyCHJIEHUE, CTapeHue,
N00POCOBECTHOCTh U HAIIPABJIEHHOCTb.

Tema 11. Kontpons kak QyHKINS MEHEPKMEHTA
1. ITonsiTie yrpaBieHUYE€CKOTO KOHTPOJIS
2. Buzpl ynpaBiieH4eCKOro KOHTPOJIS

HACTOMYHBOCTD,
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[Tpuniuns! 3¢ HeKTHBHOTO KOHTPOIISA

Tema 12. YnpaBnenueckue pemeHus. Monenu 1 METoAbl IPUHATUS PEILIEHUI
[TonsiTHE yIIPaBIEHUECKOTO PELICHUS
Ycnosust npusATUs YP
TpeboBanus npenbspisiembie K YP
Knaccudukanus ynpaBieHUEeCKUX PEIICHUI
OcHOBBI pa3pabOTKU pallOHATIBHBIX YIPABIEHYECKUX PEIICHUN
TunoBble MOAXO/bI K IPUHITHIO PELLICHUI
MeTo/1bI KOJUTEKTHBHOM pa3pabOTKH yIPABICHUYECKUX PEIICHUH

Tema 13. JIugepcTBO

. PykoBOICTBO U yIIpaBieHue.

. Coneprxanue ympaBiIeHUI€CKOU paOboTHI.

. IIpupona nmuaepcrsa.

. BnacTe u ynipaBnenue.

. PyKoBOICTBO U JINIEPCTBO.

. OyHKIHH, POJIb U KAYECTBO PYKOBOAMTEIIA.
. CTunu ¥ NpUHLMIIBI YIIPABJICHUS.

. CTpareruu pyKoBOJICTBA.

Tema 14. Bnacte u Biusinue B MeHeKMeHTe. DOpMBI BiacTu.

. IlonsiTve B1acTH U BAUSHUS

. @OpMBI BIaCTH B MEHEIKMEHTE

. IlonsiTve nMuaepcTBa B COBPEMEHHBIX YCIOBUAX

. JIngep u ero OTIMUUTENBHBIE 0COOEHHOCTH

. Konnenuu ¢popMupoBaHust U pa3BUTHS JIUJCPOB B OpPraHU3ALUU
. JINYHOCTHBIN MOAXOM K JTUAECPCTBY

. IloBenenueckuii noaxox K Juaepctsy. CTUIM PYKOBOZICTBA.

. CuTyalmoOHHBIN MTOAXO/ K JINJIEPCTBY

. Yrpasienueckas peuierka P. bieiika u Jlx. Moyton

CuryannonHnas mozaens @pena Ougyiepa

Teopus xuzHenHoro nukia [lons Xepcu u Kena braanmapa

Moens IpHHSTHS peleHuii pykoBonuTeaeM B. Bpyma, @. Merrrona, A. SIro
Konp! nunepcrsa no M. Anuszecy

Tema 15. KommyHukanuu B MeHemxkMeHTe. MHPOpMaIIMOHHBIE OCHOBBI MEHEIKMEHTA.
. IloHsTHE M 3HaUEHNE KOMMYHMKALUH B JEATEIBHOCTH MEHEIKEPA.

. Indopmarus u ee BUIIbI B MEHEDKMEHTE.

. DIEMEHTBHI MPOLECCa KOMMYHHKALIHH.

. bapbepbl KOMMyHUKALMH.

. CBoiicTBa nHGOpMAIIMK B 3aBUCHMOCTH OT Ka4ueCTBa.

. MeTozpl moucka ynpasieH4ecKoil nHpopManun

. KOMMyHHMKanIMOHHBIE IOTOKH B OpraHU3aluu

. @akropsl, onpenensone 3PPeKTUBHOCTH KOMMYHHKAIINH.

Tema 16. Mcropus opranuzanuu

. HazoBHTE OCHOBHBIE yIPaBIEHYECKHE PEBOIIOLINU.
. Kakue ucropuueckue ¢popmsl oprannzanuu Bel 3Haete?
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3. Kakwue sTansl MOXKHO HAOIIOATh B Pa3BUTHH OpPraHU3AllMU, K YEM OHU XapaKTepU3yIOTCs?

Tema 17. Opranusanus Kak cucTemMa
. UTO Takoe CTpyKTypa OpraHu3amuu’?
. Kak Bbl noHrMaeTe opraHu3alilioHHYI0 CTPYKTYpY?
. I3 yero cocrout opranuzamus’?
. UTo BKIIIOUAETCA B YIPABISIOLIYIO0 CUCTEMY OpraHU3aluu?
. UTo Takoe ymnpaBisieMas CUCTEMa B OpraHu3alun?
. B ueM niposiBisieTcsi caMoyIipaBieHUE B OpraHU3au?
. Kakue Brl 3HaeTe pakTopbl BHyTpPEHHEH Cpeibl OpraHu3aIium?

0 I N D bW

. UTo Takoe BHEWIHSS Cpella OpraHn3anun?

O

. UTO Takoe pecypchl OpraHu3aium?
10. Kax Bl noHnmaeTe opraHu3alilioHHYIO KyJIbTypy?
11. Kaxkue hakTopsl BHEIIHEH cpebl MPsSMOTo AecTBUs Bol 3HaeTe?

12. [TpoxoMMeHTUpY#TE pOSib (HAaKTOPOB BHELIHEH Cpeibl KOCBEHHOTO NCHCTBHS Ha pa3BUTHE
OpraHu3aLNH.

13. Kak Byl monnMaere noHsiTue cBoiicTna?
14. Ha3zoBute 0CHOBHBIE CHCTEMHBIE CBOMCTBA OpTraHU3alIUH.
15. PackpoiiTe conepkaHne OCHOBHBIX OOIIMX OPraHU3alMOHHBIX CBOMCTB OpraHU3allu.

16. ChopmynupyiiTe HEKOTOpBIC CIENM(PUICCKHE CBOMCTBA M3BECTHOW Bam opranuzammw,
XapakTepHbIE 715 TaHHOM cepbl 1eATeTbHOCTH.

17. HazoBuTe 0CHOBHBIC KpUTEPUH KIIacCU(PUKAIIMN OpTaHU3aIHi.
18. [TpoBenuTe KiaccuUKanio OpraHu3auil Mo chepe YenoBeUeCKOi AeITeTbHOCTH.

19. HazoBuTe 0CHOBHBIC I'PYIIIBI OPTaHU3AINN, BBICIICHHBIE TI0O KPUTEPUIO OCHOBAHMS 00ObETUHECHHUSI
JUISL COBMECTHOM JESITEIbHOCTH.

Tema 18. Monenu opranuzanuii
KoHTponbHBIE BOIPOCHI:
1. Uto Takoe Mojienb Opranu3anuu’?
2. JlaitTe XapakTEpUCTUKY MOJIEIISIM OpraHU3allMy ¢ TOUYKH 3PEHUS IKOJI MEHEPKMEHTA.
3. Kakue o6pa3sl opranuzanuii Bel 3Haere?
4. Kakue MOIeIM ¥ KaK IPUMEHSIOTCS B COBPEMEHHBIX OpraHu3alusX?
5. Yem xapakTepusyercsi coBpeMeHHast 3 (HeKTUBHAS OpraHnu3aLus?

Tema 19. Xo3slicTBeHHbIE OpraHU3aIluu
KoHTponbHbIE BOTPOCHI:
. Kak BbI IOHMMaeTe TEPMUH «XO3HCTBEHHAs! OPraHU3alusD)?
. Kak kareroputo «komMmMepyeckasi Opranusamus» TpakryeT [ paxaanckuil kogekc PO?
. 1o kakuM OCHOBaHUSM KIACCHUPHUIMPYIOTCS XO3sIIICTBEHHBIE OpTaHnu3aIun?
. HazoBuTe OCHOBHBIC OpraHU3aIMOHHO-TIPABOBBIC (POPMBI XO35HCTBEHHBIX OPTaHU3AIIHM.

[ I S U R S

. KakoBbI 0cHOBHBIE 00111€CTBEHHBIE (PYHKITUH XO3HCTBEHHBIX OpraHU3aIuii?

Tema 20. )Ku3HEHHBIH UK OpraHu3aluu
1. JKu3HeHHbIN UK OpraHu3alliy: TOHSATHE U 3HAYEHUE B MEHEKMEHTE
2. MeTononorust JKW3HEHHOTO LIMKJIa COBPEMEHHOW OpraHU3aluu
3. Xapakrepucrtuka a3z XKI]

Tema 21. 3akoHbBI OpraHu3au
1. Uto Takoe 3aKOHBI OPraHU3alMU U CUCTEMA 3aKOHOB OpraHU3ALNH?
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. Kakue rpynmnsl 3akoHOB opranu3anuu Bel 3Haere?
. Kak ¢popmynupyrorcs u nposBIIstOTCs 3aKOHbI CHHEPIMM M MHHOBALIMU B OpraHu3anun’?
. Kak ¢popmynupyrorcs u nposBISIOTCS 3aKOHBI KOMITO3UIIMH U (JOPMALIMHU B OpraHU3aLuu?
. Kak ¢popmynupyrorcs u nposBIIsIOTCS 3aKOHBI COOTBETCTBUA U MH(OpMAIMK B OpraHu3anuu?
. Kak ¢popmynupyrorcs u mposiBISIIOTCS 3aKOHBI UTEPALIUN U €IMHCTBA B OpraHU3aIK?

N N D R~ W N

. Kak popmynupyrorcs u nposiBisioTCsl 3aKOHBI OHTOT€HE3a U CaMOCOXPAHEHHUS B OpraHU3aIuu?

Tema 22. OpraHn3allMOHHBIE CTPYKTYPhI B OpraHU3al1
. Uto Takoe opraHu3alMoHHasi CTPYKTypa yIpaBiIeHUsI.
. Kakue Tunbel opraHu3allMOHHBIX CTPYKTYP yIpaBieHus: Bol 3Haere?
. Uro Takoe mexanuctuyeckue OCY?
. Kakue Bugrl Mmexaguctuueckux OCY Byl 3Haere?
. Kax Bl monnmaete nuneitHoO-pyHKInoHaIbHbIe OCY?

AN N AW —

. UeM nuHeWHO-1ITaOHbIE OPTaHU3ALIMOHHBIE CTPYKTYPBI YIPABICHUS OTJINYAIOTCS OT JIMHEHHO-
(byHKIMOHATBHBIX?

7. PacckakuTe O pa3IuyHbIX MOABUIAX TUBU3UOHAIBHBIX OCY.

8. UTo Takoe OpraHnuYeCcKue OpraHu3alMOHHbBIE CTPYKTYPbI YIPABICHUS?

9. Kakue oprannueckue OCY Bbl 3HaeTe?

10. Yem xapaxrepusyeTcs NPOEKTHAsI OpraHU3allMOHHAs CTPYKTypa yIpaBieHUs?

11. B yem omimune matpuyHoit OCY oT npoeKTHOM?

12. Yto siBAsIeTCSI OCHOBOM OpHUTaJHON OPraHU3AIMOHHON CTPYKTYPhI YIIPaBICHUS?

13. Kak Bbl noHrMaeTe ropu3oHTabHbBIE (JIEMOKPATHYECKHE) HEPAPXUH?

14. Ha3oBUTE OCHOBHBIE TOPU30HTAIbHBIE HEPAPXHUH KaK BUJIbI OPTraHU3ALMOHHBIX CTPYKTYp YIPABIICHHUS.

Tema 23. MHTerpanus opranu3anuil
1. Yto Takoe uHTErpanus?
2. Yto Takoe MHTETrpallMOHHbIe (POPMBI U HHTErpAIllMOHHBIE 00pa30BaHUs OPraHU3aIHii?
3. Kakue dhopmbl nHTErparnuu opranusanuii Ber 3HaeTe?
4. Kak ocy1ecTBiseTcss HHTETrpalysl X03s1iCTBEHHBIX OpraHu3aluii?
5. HazoBuTe OCHOBHBIC HHTETPAIIMOHHBIE 00PAa30BaHMSI MTOTUTHIECCKUX OpTraHU3AIIHM.
6. IIpuBenuTe npuMepsl JOTOBOPHOIO COTPYAHUUYECTBA M CO3JaHMS acCOLMAIIMl HEKOMMEPUECKUX
OopraHu3aiuii coBpeMeHHoi Poccun.
7. KakoBbl BapuaHThl HHTETPAllUU COBPEMEHHBIX TOCYIapCTB?

Tema 24. Opranu3zanus Kak Ipouecc
1. Yo Takoe mporiecc yrnpaBieHHUs] OpraHU3aluii?
2. U3 yero ckiapIBaeTCs NMpoOLECC yIpaBIeHUs OpraHu3anuein?
3. Uto Takoe ynpaBieHYECKOE peuieHue?
4. Yro Takoe METOJ yNpaBIeHUs OpraHu3anuein?

5. B ueM 0CcOOEHHOCTH aIMUHUCTPATUBHBIX, OPTaHU3AIIMOHHBIX U TICUXOJIOTHYECKUX METOAOB yIPaBICHUS
OopraHu3anuein?

6. UeM oTiiM4aeTcst MpsAMOM METOJT yIIpaBJIEHUsI OT KOCBEHHOTO?

7. YTo Takoe opraHu3anus opraHu3aluu?

8. Kak Bl noHuMaeTe noHATHE «OpraHU3alus» B ABYX €€ CMbICIax?
9. Yto Takoe ynpaBieHUYECKasi TEXHOJIOTUs?

4.3 TIpomexxyTouHasi aTTecTalus 1Mo AUCIHUILTNHE IPOBOAUTCS B OopMeE IK3aMeHa

Tunosbie Bonpocekl 3k3amena (OK-7, OIIK-2, I1IK-19, IIK-21, ITK-22)



1 cemecTp

1. McTopuueckue aclieKTbl BOSHUKHOBEHHS YIIPABICHYECKOW MBICIIH

5. MeHemKMEeHT KaK 4aCTb MUPOBOU UCTOPUU

6. Illkosbl MeHemKMeEHTa B Hayke yrpaBiieHus: 20-ro cronetus. Knaccuueckoe HanmpaBieHUE MEHEIHKMEHTA

7. [lIkonel MeHeXMEHTa B Hayke ympaBieHus 20-ro cronerus. ['ymaHutapHoe HamnpaBieHHE
MEHEKMEHTA

8. PazButue ynpasneHueckoil Mpiciu B Poccun

9. CuTyanMOHHBIN MTOAXOT K MEHEKMEHTY

10. CuctemHbIN NOAXOA K MEHEDKMEHTY

11. ITporueccHblil MOAX0A K MEHEIKMEHTY

12. TloHsATHE MEHEIKMEHT U YIIPaBICHUE

13. Cucrema MEeHEIDKMEHTA U (DYHKIIMH YIIPABICHUS

14. VYnpaBieHdyeckast JIATENbHOCTb: CIEIU(HKa, KOMIETCHLIUH, HAlUOHAIbHbIE OCOOEHHOCTH
MEHEKMEHTA

15. Ponu menemxepos no I. Munmdepry

16. IloHsiTue opraHnu3anus u ee Mpu3HaKu

17. OcHOBHBIE IEMEHTHI BHYTPEHHENW OpraHU3allMOHHOMN Cpeibl

18. Buemnsas cpena opranuszanuu

19. TloHsATHE U IEMEHTHI OPraHNU3aLMOHHON CTPYKTYPbI

20. DBomrOLMS OPraHU3alMOHHBIX CTPYKTYP

21. Tunel opraHU3alMOHHBIX CTPYKTYP

22. Tlogxoabl K TOCTPOEHUIO CTPYKTYPbl OPTaHU3ALNU

23. IlnanupoBaHHe KaK (QYHKLIUS MEHEIKMEHTA

24. OcHoBHBIE BUBI IIaHUpOBaHus. [IpuHIHUIBI 3 ()EKTUBHOTO TUTAHUPOBAHUS
25. TloHsiTHE M 3HaYEHHE MOTHUBALIMKM B MEHEIPKMEHTE

26. ITorpeOHOCTH TIEpCOHAAa U TTPOLIECC MOTHBAIIMH

27. CopepkaTenbHble TEOPUH MOTHUBALIUU

28. TlpoueccyanbHble TEOPUU MOTHUBALIMHI

29. IloHsATHE yIpaBI€HYECKOTO KOHTPOJIS

30. Bunae! ynpaBiaeH4ueckoro KOHTpoJst. [TpunIuns: 3 PekTHBHOTO KOHTPOIIS.
31. BuacTe u BiusiHUE B MEHEKMEHTE. POPMBI BIACTH.

32. IlonsTue nuaepcTaa.

33. JIM4HOCTHBIN NOAXO[ K JIMAEPCTBY

34. TloBeneH4eCKUi MOAXOM K JTUIECPCTBY

35. CuTyallMOHHBIN TOIXOX K JIUAEPCTBY

36. Monenb nunepcta M. Anuzeca

37. IloHsTHE OpPraHN3allMOHHBIX KOMMYHHUKALIUN

38. CpolicTBa ympaBieHUYeCKOU HHPOpMAIuu

39. KoMMyHUKAIIMOHHbIE TOTOKHA B OPTaHU3ALlUU

40. CymHOCTh U COEpKaHUE OHSATHUSI «YIIPABICHUYECKOE PEIICHUE)»
41. Knaccudukarus ynpapieHUYECKUX PEIICHUN

42. OcHOBBI pa3pabOTKH yIPABICHUYECKUX PEIICHUN

2 cemecTp

1. YnopasneH4yeckue peBOITIOLNT

Hctopuueckue GpopMbl OpraHu3aui. DBOIIONHUS B3IVISI0B HA OPTaHU3AIUIO
Crpoenue opranu3aiuu

DNEeMEHTBI CUCTEMBbI OpPraHU3auU

BHyTpeHHss cpefa opranu3anuu

S kW

Buemnss cpena opranuszanuu
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7. CaoiicTBa OpraHu3anuu
8. Krnaccuduxkarus opranuzaruit

9. Tlonarme ™momenu opraHmzanuid. OOpas3bl opraHu3anui. XapaKTEpPUCTHKA MOCTUHAYCTPUATBHOM
OpraHu3aluu

10. ITonsTHE X034CTBEHHOM OpraHU3aluu

11. Knaccudukamms Xo3s1HCTBEHHBIX OpraHu3anuid. Posib X03siCTBEHHBIX OpraHu3aIiuii B 001IeCTBe
12. CyniHocTb 3BOJIIOLIMOHHOIO OAXO0AA K Pa3BUTHIO OPraHU3alun

13. Muccus opranuzanuu. Llenu opranu3anuy 1 OCHOBHBIE TPUHIIUIIBI LIE€JICTIOIaraHus.
14. Cucrema 3akoHOB opranuzauuu. Coaep:kaHue 3aKOHOB OpraHU3alMH

15. TloHsTHE OpPraHU3aLIMOHHON CTPYKTYPhI yIIPaBICHUS

16. MexaHuCTUYECKUE OPraHU3aLMOHHBIE CTPYKTYPbI YIIPaBICHUS

17. Oprannueckre OpraHu3allMOHHbIE CTPYKTYPBI YIIPABICHUS

18. IloHATHe UHTETpanuy opraHu3anuii. IHTerpanoHHbie 00pa3oBaHus

19. OpraHu3allMOHHbIE U3MEHEHUS B OpraHu3aluu

20. BHyTpeHHUE PBIHKH B OpraHU3alMK. YIIPaBICHUE 3HAHUSIMU B OpraHu3aIiu

TunoBble 3aganus 1is sk3amena (OK-7, OIIK-2, I1K-19, I1K-21, 11K-22)
Tunosble 3a1aHus 1/ IK3aMeHa
1. IIpoBectu aHaNIM3 COBPEMEHHBIX MOAEIEN OPraHU3aLNH.
2. TlocTpouTh OpraHM3alMOHHYIO CTPYKTYPY YIPaBICHUs HEOOIBIIOTO MPEANPUATHS

3. OmpenenuTh ypoBeHb pa3BUTHS U 3PPEKTUBHOCTh MEHEKMEHTA OpraHU3aluyi Ha OCHOBAHUH
NPEOCTAaBICHHON aHATTUTHYECKON HH(pOpMAITHH.

4.4. llIkana oueHUBaHUS TPOMEKYTOUHOM aTTeCTALMKI

JleckpunTopsl (YpOBHH) — OCHOBHBIC TIPU3HAKH OCBOCHHUS (ITOKA3aTeIn

Ornenka Komnerentuu
TOCTHKEHHMSI pe3ynbTaTa)

OK-7 3HaeT U HUCIOJB3yeT MpaBujia M METOIbl CaMOOpraHU3aluu U
caMo00pa3oBaHus. YMEET OCYyIIECTBISATh CaMOOPTaHU3aALUI0 H
camooOpa3oBaHHe€ C  IEJIbI0  MOBBIIICHUS  3(PHEKTUBHOCTH
cimy)eOHOU nesTenbHOCTH. BraaeeTr HaBbIKAMU CaMOOpTraHU3AINH
U caMo0oOpa3oBaHHS C IeJbI0 TMOBBIIICHUS AH(HEKTUBHOCTH
CITyXEOHOU JeATeTbHOCTH. §

OIIK-2 3HaeT GOpMBI M METOAbl NMPHUHATHS YIPABICHUYECKUX peEIICHU, a
TaKKe OLIGHKM WX  pe3yabratoB  YmMeer  HaxoIuTh
OpraHU3aI[MOHHO-YIIPABICHUYECKUE PEIICHHUS, OLIEHUBAThH PE3yIbTaThI
U TIOCIIEACTBUS  TNPHUHATOTO  YIPABICHYECKOTO  pPELICHUS H
TOTOBHOCTh HECTH 332 HUX OTBETCTBEHHOCTH C MO3UIMIA COIMATBEHON
3HAUUMOCTH TPHHUMAEMBIX PpEIICHUH. Bnaneer HaBbIkaMu
npuHuMarh 3(GQGEKTUBHBIE YNPaBIEHUYECKUE pEIIEHUs, a TaKxke
OLIeHUBATh UX 3(PPEKTUBHOCTSD.

[IK-19 3HaeT CHUCTEeMYy M KPUTEPHH OLIEHKHU TPYIIOBOH NEsATEIbHOCTH U
OPUHIUIBL  (OPMUPOBAHHMS ~ KOMaHAbI ~ YMEET  OIICHUBATh
3QPEKTUBHOCTh TPYNIOBOKH pabOTBl M JAMHAMHUKH, a TaKKe
3QPEKTUBHOCTh  JEATEIBHOCTH MO (POPMUPOBAHHIO KOMAHJbI
Bnameer HaBbIKaMHM ~ OpraHu3alMd  TPYNIOBOM  paboTel U
(bopMHpOBaHUS KOMaHIbI

«OTIIMYHOY
(85 - 100 6anoB)
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MK-21

3HaeT OCHOBHBbIE aJMMHUCTPATUBHBIE IPOLECCHl U IMPOLEAYPHl B
rOCY/IapCTBEHHBIX W MYHUIMIAJIBHBIX OpraHax, o0ecrneyuBaroIue
Ka4eCTBO  YIPABICHYECKUX  pEIIEHUH  YMET  MOZCIUPOBATh
aIMUHUCTPATUBHBIC IPOLECCHI U MPOLEAYPBI, BBIABIATh OTKIIOHECHUS
U IpPUHUMATh KOPpEKTUpyolHMe Mepbl. Bilameer HaBblkaMmu
ONpPENEIICHUST OLEHKM KaueCTBa YIPABICHUECKUX PEIICHUM U
OCYILECTBIICHUs aIMUHUCTPATUBHBIX IIPOLIECCOB.

[K-22

3HaeT TEOpMM M  KOHLENLIMHM  ONPENEIIEHUS  COOTHOLIEHMS
IUIAHUPYEMOT'O pe3yibTaTa M 3aTpauMBAEMbIX PECYPCOB. YMeEET
pa3pabarbiBaTh METOAWKM HCIIONB30BaHUA M MPUMEHEHHS OLIEHKU
3QPEKTUBHOCTH IUIAHUPYEMOTO pe3yiabraTa W 3aTpaylBaeMbIX
pecypcoB BianeeT HaBbIKaMU OLIEHKM COOTHOILUEHUS INIAHUPYEMOIO
pe3yibTara 1 3aTpauuBaeMBbIX PECYPCOB.

«XOPOIIIOY
(70 - 84 6amnoB)

OK-7

3HaeT OCHOBHBIC TMIpaBWJa W METOIbl CAMOOPTaHU3AINH H
camMoo0Opa3oBaHMs. YMEET OCYHIECTBISITh CaMOOPTaHHM3AlUI0 U
camooOpa3oBaHHe. Brameer HaBBIKAMH CaMOOpTaHU3AlMH U
caMo00pa3oBaHMUs.

OIIK-2

3HaeT (OpMBI W OTHEIbHBICE METOABI TPUHSTHS YIPABICHUECKUX
peIIeHHid, a TaKKe OLEHKHM KX pEe3yJbTaToB. YMEET HaxOIUTh
OpPTraHU3aI[MOHHO-YIIPABICHUECKAE pEIICHUS] W3 TPEeAIaraeMoro
MHOKECTBA BapHaHTOB, OIICHWBATh pE3yJbTaTbl W MOCIEICTBUS
NPUHATOTO  ympaBlieHYeckoro  pemeHus.{Brnageer  HaBbIkaMu
npuHUMaTh A(GQGEKTHUBHBIE YIPaBICHUYCCKHE pPEIICHUS, a TaKxkKe
OIleHUBATh MX A((PEKTUBHOCTS.

I1K-19

3HaeT KPUTEPUHU OIICHKU TPYNIOBON NEATENbHOCTH U IPUHLIUIIBI
dbopMHupoOBaHUS KOMaHABl YMeeT oOleHuBaTh 3IPHEKTHBHOCTH
rpynmnoBoil paboTbl. Bmameer HaBBIKaMH OpraHU3aIluU TPYMIIOBOM
paboThl 1 GOPMUPOBAHUS KOMAHIBI

IK-21

3HaeT HEKOTOphle AAMHHHCTPATHBHBIE MPOIECCHl U MPOLETYpPHI B
rOCyIapCTBEHHBIX M MYHHULUMAIBHBIX OpraHax, oOecrneyuBaroliue
KauecTBO  YIpaBJICHYECKUX  pelieHuid. Brmameer  HaBblkaMu
OTpe/eNICHUs] OLIGHKM KauecTBa YIPaBICHUYECKUX pEHIeHUH U
OCYIIECTBIICHUSI AMUHUCTPATUBHBIX ITPOLIECCOB.

I1K-22

3HaeT TEOpWUU  ONpEACICHHS COOTHOIICHHS  IUIAHUPYEMOTO
pe3ylbTata W 3aTpaydBacMbIX PECypcoB. YMeeT pa3palarbIBaTh
HEKOTOpBIC TMOKA3aTeld METOAMKH WCIIONB30BaHMS U MPUMECHEHUS
OIICHKH b eKTUBHOCTH TJIAHUPYEMOTO pe3ynbrara u
3aTpadynBaeMbIX pecypcoB Biiageer HaBbIKaMU OLIEHKH COOTHOIICHHS
TUTAHUPYEMOTO Pe3yJIbTaTa H 3aTPauuBaEMbIX PECYPCOB.

OK-7

3HaeT OTHENbHbIE MpaBUiIa M METOABl CaMOOpraHu3aluu U
camMoo0pa3oBaHMs. YMEET OCYIIECTBIATh CaMOOPTaHMU3ALUI0 U
camo00pa3oBaHHE HAa HEJOCTaTOYHOM ypoBHE. Bianeer oraensHpIMU
HaBBIKAMHU CAMOOPTaHU3AIMH U CaMOOOPa30BaHMUsL.

OIIK-2

3HaeT HeKOoTopble  (OPMBI M OTACNIbHBIE METOAbI TNPUHSITHS
YIPABJICHUECKUX PEIICHUM, @ TAKXKE OLEHKU UX PE3yJIbTaToB. YMEET
HaxOAWTb  OPTraHMU3ALUOHHO-YIIPABICHUYECKHE  DPCIICHUS W3
IpeIaraéMoro MHOXKECTBAa BApHMAHTOB, HO CHOCOOEH OLIEHHBATh
pe3yiabTarbl M IIOCJIEACTBUS  IPUHATOIO  YIPABIECHYECKOIO
pemenus. JBianeer HaBbIKAMU [IPUHUMATh 3¢ peKTUBHbIC
yIpaBlIeHYECKHE peIIeHUs, HO HE CIOCOOCH OLEHUBATh HUX
3pPEeKTUBHOCTD.




«YZIOBJIETBOPUTEIHHON
(50 - 69 6amnoB)
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[K-19

3HaeT OTAeNbHbIC KPUTEPUH OLIEHKU TPYMIIOBON EATEIFHOCTU U HE
3HAaeT NPUHIUNBI (POPMUPOBaHHMS KOMaHIBI YMEET OLEHHBATh
3¢ (EeKTUBHOCTh TPYNIOBON PabOTHI MO MPEIOKEHHOW METOMNUKE.
Bnaneer HaBbIKaMHM OpraHM3allid TPYNIOBOM paboThl, HO HE
BJIaJiceT HaBbIKaMU (HOpMUPOBaHUS FPPEKTUBHON KOMAH/IBI.

MK-21

3HaeT HEKOTOpble AAMHHHMCTPATHBHBIE MPOLECCHl U MPOLETYpPHl B
rOCY/IapCTBEHHBIX M MYHUIMIAJIBHBIX OpraHax, o0ecrneyuBaroIue
KauecTBO YyINpaBlieHYeCKHX pemeHuil. He nocrarouno myOoko
BIIJICET HABBIKAMM OIIPEICIICHNS OLICHKU KauyeCTBa YIPABICHYECKUX
peLIeHUH U OCYLIECTBIICHUS] aIMUHUCTPATUBHBIX IIPOLIECCOB.

[K-22

3HaeT TEOpUU  ONPEACIEHUS  COOTHOLIEHWS  IUIAHUPYEMOTO
pe3yibTara M 3aTpauyuBaeMbIX pecypcoB. He ymeer paspabarbiBaTh
[I0Ka3aTeld  METOAUKHM HCIIOJIIb30BAaHUS M IPUMEHEHHs OLICHKHU
3QPEKTUBHOCTH IUIAHUPYEMOTO pe3yiabraTa W 3aTpaylBaeMbIX
pecypcoB  Bilageer  HEIOCTarOYHBIMM ~ HAaBBIKAMU  OLIEHKH
COOTHOILIECHMS IUIAHUPYEMOIO  pe3yibrara U 3aTpPayuBaeMBbIX

pecypcos.

«HEYIOBICTBOPUTEIHLHOY
(menee 50 6amioB)

OK-7

He 3Haer ocHOBHEBIE npaBujia W MCETOAbI CaMOOpraHu3alvu U
camooOpa3zoBanus. He ymeeT ocCymIeCTBIISATh CaMOOPTaHU3AIMIO U
camooOpa3zoBanue. He Biazeer HaBBIKAMH CaMOOPTaHU3AIUM W
camo00pa3oBaHusl.

OIIK-2

He 3Haet ¢opmbl U OTAETBHBIE METOABI MPUHATHS YIIPABICHUECKUX
pelIeHui, a TakKe OLEHKM UX pe3ynsraroB. He ymeer Haxomuthb
OpPraHU3aI[MOHHO-YIIPABJICHUECKUE pEIIeHUs] U3 TPEeAIaraeMoro
MHOX€CTBAa BapHaHTOB, OIICHWBATh pE3yJbTaTbl U MOCIEICTBUS
NPUHATOTO ympaBieHdyeckoro pemeHus.{He Bnageer HaBbIKaMu
npuHUMarh S(GQGEKTUBHBIE YNPaBIEHUYECKUE pEIIEHUs, a TaKxke
OLIeHUBATh MX 3(PPEKTUBHOCTSD.

[K-19

He 3HaeT KpuTepuu OLEHKU IPYNIIOBON IEATEIBHOCTH U MPUHLIUIIBI
¢dopmupoBanus komaHasl. He ymeer oueHuBars 3(QeKTuBHOCTD
rpymnmnoBoii pabotsl. He BnageeT HaBbIKaMu OpraHU3aIly IPYNIIOBOM
paboThl U HOPMHUPOBAHUS KOMAHIbI

MK-21

He 3naeT HexoTOpbIE aAMUHUCTPATUBHBIE MIPOLIECCHI U POLIEAYPHI B
TOCYIapCTBEHHBIX M MYHHUIUMAIBHBIX OpraHax, 00eCTeYMBAIOIINE
KauecTBO YIpaBlIICHUYeCKUX peweHnii. He Bmageer HaBblkamu
ONpPENCIICHUSI OLICHKH KayecTBa YIPABICHUYECKUX PEUIEHUA U
OCYILIECTBIICHHS aIMUHUCTPATUBHBIX IIPOLIECCOB.

[K-22

He 3Haer Teopum ompeneneHusi COOTHOUICHUS IIAHUPYEMOTO
pe3yibTara M 3aTpauyuBaeMbIX pecypcoB. He ymeer paspabarbiBaTh
HEKOTOpbIE IMOKa3aTeld METOAMKH HCIOJIb30BaHHS U MPUMEHEHUS
oueHKM  3((EeKTUBHOCTH  IJIAHHUPYEMOTO  pe3yjibrara |
3aTpauMBaeMbIX pecypcoB. He Biageer HaBBIKAMH — OIICHKH
COOTHOLICHHS IUIAHUPYEMOTO pe3yiabraTa M  3aTpaylBaeMbIX

pecypcos.

5. Metoanueckue yKkazaHus JJisi 00y4al0UUXCsl 10 OCBOCHHMIO IMCHUILIMHBI (MOXYJIA)
5.1 Meroauueckue yKa3aHus IO OpraHU3aIUN CaMOCTOSITEIbHOI paboThl 00yUYaromuXCs:

[Mpuctynass K W3Y4YCHUIO AMCUMIUIMHBI, B TEPBYIO OYepenb OOyYalomMMCcs HEOOXOIUMO O3HAKOMHTHCS
comepkanremM padoueii mporpammbl aucturummabl (PIT[]), koTopas ompenenseT comepskaHuwe, oObeMm, a
TaKXKe MOPSAIOK N3yUSHHsSI U TIPENOAaBaHus y4eOHOU AUCITUTUINHBI, €€ pa3/elia, YacTH.



Jlnist caMOCTOSTENbHON pabOThl BaKHOE 3HaUECHUE UMEIOT paszieibl «O0beM U copepikaHue TUCIUILTHHBDY,
«Y4eOHO-MeToauueckoe U HH(popMaIMoHHOE 00ecTedeHne TUCIUILTMHBD U «MarepruanbHO-TEXHUIECKOe
obecriedeHre TUCIUILINHEI, IPOrpaMMHOE obecrieueHue, mpodeccHoHaIbHbIe 0a3bl TaHHBIX U
MH(POPMALMOHHBIE CIIPABOYHBIC CUCTEMBI.

B pasgene «O0beM U conep)kaHWe IUCIMIUIMHBD) YKa3bIBAIOTCA BCE pasfelbl M TEMbl H3y4aeMoil
JTMCLUIUIMHBIL, @ TAKXKEe BUJBI 3aHATHH U TNIAHUPYEMBbI 00bEM B aKaJeMHUYECKUX Yacax.

B pasgene «YuebHO-MeTommyeckoe ©  HMH(OpMAIMOHHOE oOecreueHre AUCHUIUIMHBDY — yKa3aHa
pexoMeHayeMasi OCHOBHAs U IONIOJIHUTEIbHAS JINTEPATypa.

B pasgene «MarepuaabHO-TEXHUYECKOE OOECIeYeHne IUCLHUIUIMHBL, MPOrpaMMHOE OOecCIeyYeHue,
npodeccruoHabHble 0a3bl JaHHBIX U MH()OPMAIMOHHBIE CIPABOYHBIC CHUCTEMBD» COAEPKUTCS MEpeuyeHb
npodeccuoHaNbHBIX 0a3 JaHHBIX U HHPOPMAIIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX JJISi OCBOCHHUS
JUCLUIUINHBL.

5.2 Pexomennanuu o0y4aromumcs o padbore ¢ TEOPETHUECKUMHU MaTepHallaMu 110 TUCIUILIIMHE

[Ipu uzyyennu u npopaboOTKe TEOPETUUECKOr0 MaTepHaa HeoOX0AUMO:

- IPOCMOTPETH €IlIe pa3 npe3eHTaluo Jekuu B cucteMe MOODLe, noBTOpUTh 3aKOHCIIEKTUPOBaHHBIN Ha
JEKUMOHHOM 3aHATUM MaTepual M JOMNOJIHUTh €ro € YYEeTOM PEKOMEHJOBAaHHOM IOMOJIHUTEIbHOU
JUTEPaTyphl;

- IIPY CAMOCTOSITEIBHOM M3YyYE€HHH TEOPETUYECKOM TEMBI CAENATh KOHCIIEKT, UCIIOJIb3Ysl PEKOMEHIOBAHHBIE
B PII/] ucrounuku, npodeccrnoHasibHble 0a3bl JaHHBIX U HHPOPMAIIMOHHBIE CIIPABOYHbBIE CUCTEMBI:

- OTBETUTH Ha BOIIPOCHI JJIsl CAMOCTOATEIILHON pabOoThI, TTO TeMe MpecTaBieHHbIe B myHKTe 3.2 PIT/I.

- TP MOATOTOBKE K TEKYIIEMY KOHTPOJIIO HCIIOIb30BaTh MaTepralibl (hoHa oreHouHbIX cpencts (POC).
5.3 Pexomenpanuu no pabote ¢ Hay4HOH 1 yueOHOM JuTepaTypoit

PabGota ¢ OCHOBHOM M JONOJHUTENBHOM JHMTEPaTYpOl SIBISETCS IIaBHOM (POpMOI caMOCTOATENbHOM
paboThl M HEoOXOoOMMa MPH MOATOTOBKE K YCTHOMY ONpPOCY Ha CEMUHApPCKUX 3aHATHAX, K Jebartam,
TECTHUPOBAHHUIO, 3Kk3aMeHy. OHa BKIIOYaeT MpopabOTKy JIEKIMOHHOTO MaTephalia M PEeKOMEHIOBAHHBIX
HCTOYHMKOB U JINTEPATYPHI 110 TEMATHKE JIEKIIUH.

KoHCHeKT JIeKnu JOJKEeH coliepKaTh peepaTuBHYIO 3alIUCh OCHOBHBIX BOIPOCOB JICKIIUH, B TOM YHUCIIE C
ornopoii Ha pa3MmeleHHsle B cucteme MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB M JIMTEPATYphl IO
TeMaM, BBIBOJBI MO KaXAOMY Bompocy. KOHCIeKT MOXKeT OBITh BBITIONHEH B paMKax pacliedyaTKd BbIIa4uH
NPe3eHTAlUi JIGKIUH WM B OTACNIBHOW TeTpaau mo mpeaMery. OH JODKEH OBITh aKKypaTHBIM, XOPOIIO
YUTAaEMBbIM, HE COAEPIKAaTh HE OTHOCALIYIOCS K TeMe UH(POPMAITUIO HITH PUCYHKH.

KoHcnieKkThl HayyHOW JHUTEparypbl NMPU CaMOCTOSATENBHOM IOATOTOBKE K 3aHATHUAM JOJDKHBI COJEPIKaTh
OTBETHl HA KaX/bIi TOCTAaBICHHBIH B TEME BONPOC, MMETh CCHUIKY Ha HCTOYHHK WH(POpPMALUU C
00s13aTeNbHBIM YKa3aHUEM aBTOpa, HAa3BaHMS W TOJA HU3AAHUS HCIOJIb3YeMOH HaydyHOW JHMTEpaTyphl.
KoHcniekT MoXeT ObITh ONOpPHBIM (COAEpXkAaTh JUIIb OCHOBHBIC KIIIOUYEBBIC MO3MIMH), HO TPH 3TOM
MO3BOJISIIOIMM  JIaTh TIOJIHBIA OTBET IO BOINPOCY, MOXET ObITh MOAPOOHBIM. OO0bEeM KOHCHEKTa
OIIPENIETSAETCS CAMUM CTYIACHTOM.

B nporecce paboThl ¢ OCHOBHOM U JOTIOTHUTEIIBHON JTUTEPATYPOH CTYICHT MOXKET:

- JenaTh 3allUCU IO XOAy 4YTE€HHS B BHJIE NPOCTOr0 WIM pPa3BEPHYTOrO IIaHa (co31aBaTh IEPEUYECHb
OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B UCTOYHHKE);

- COCTaBJATH TE3HUCHl (LMTHpOBaHHE HauOoJee BAKHBIX MECT CTaTbu MJIM MOHOTpaduu, KOPOTKOE
U3JI0KEHHE OCHOBHBIX MBICJIEH aBTOpA);

- TOTOBUTH aHHOTAIMH (KpaTKoe 000011eHe OCHOBHBIX BOIIPOCOB PabOTHI);

- CO3/1aBaTh KOHCIIEKTHI (Pa3BEPHYTHIC TE3UCHI).

5.4. PexoMeH1a1tuy MO NOATOTOBKE K OTAENIBHBIM 33aHUAM TEKYIIETO KOHTPOJISA

CobecenoBanue MpenrnoyaraeT OpraHu3aluio Oecelnpl MpernoAaBareist cO CTyAEHTaMH 10 BOIpPOcam
MPAKTUYECKOTO 3aHATUS C LEJbl0 Oojiee OOCTOATEIHHOTO BBISBICHHUS UX 3HAHUN MO OINpeneIeHHOMY
pasgeny, TeMme, mpobieme U T.I. Bce wieHbl Ipynmbl MOTYT Y4acTBOBaTh B OOCYXKIEHUU, J00aBIATH
nH(pOpMaIUIO, TUCKYTUPOBATh, 3a/1aBaTh BOIIPOCHI U T.1I.

YCTHBIE OMpPOC MOXKET TMPUMEHATHCS B pas3audHbIX (Qopmax: (PpoHTAIBHBIN, WHIWBUIYAIBHBIN,
KOMOMHUPOBaHHBIA. OCHOBHBIE KaU€CTBA YCTHOTO OTBETA MOJIJIEIKAIIETO OIICHKE:

- MPaBWJIBHOCTh OTBETA 110 COAECPIKAHUIO;
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- IOJTHOTA U TIIyOuHa OTBETA;
- CO3HATEJIBHOCTh OTBETA;
- JIOTMIKA U3JI0KEHUsI MaTepuaa;
- PallMOHAIILHOCTD MCIIOJIb30BAHHBIX IIPUEMOB U CIIOCOOOB PELIEHUs OCTAaBICHHON yueOHOil 3a1auy;
- CBOEBPEMEHHOCTh M 3((EKTUBHOCTH MCIIOIB30BAHUS HATNISAIHBIX MOCOOMH U TEXHUYECKUX CPEICTB IPH
OTBETE;
- HCIIOJIb30BaHUE JOIIOJHUTEIBHOIO MaTepHaa;
- PalIMOHAJILHOCTb HUCIIOJIB30BaHUS BPEMEHH, OTBEJICHHOIO HA 3a/laHNE.
YCTHBIM OIIPOC MOXKET CONPOBOXKAATHCS IMPE3ECHTALUEH, KOTOpas IMOATOTABIMBACTCA IO OAHOMY U3

BOIPOCOB MPAKTHYECKOTO 3aHATHUSA. [IpH BRICTYIUIEHHH ¢ Mpe3eHTanueid HeoOXoauMo oOpamarb BHUIMaHUE
HAa TaKM€ MOMEHTBHI KaK:

- colep)KaHUE MPE3CHTAlUN: AKTYaJIbHOCTh TEMBI, MOJHOTA €€ PACKPBITHS, CMBICIOBOE COACpIKaHUE,
COOTBETCTBHE 3asBICHHOW TEMBI COJIEPIKAHHUIO, COOTBETCTBHE METOAMYECKUM TPEOOBaHUSIM (IIETTH. CCBHUTKH
Ha PECypChl. COOTBETCTBHUE CONEPXKAHHS M JUTEPATyphl), MPAKTHUECKasT HANPaBICHHOCTh, COOTBETCTBHE
CoZIepKaHus 3asiBICHHON (popMe, aJeKBaTHOCTh UCIIOJIb30BaHHS TEXHHUECKUX CPEICTB yUEOHBIM 3a1adam,
MOCIIEIOBATEIEHOCTD U JIOTHYHOCTbH MPE3CHTYEMOTO Marepuara,

- odopMiieHHE TMpe3eHTAMU: 00bheM (ONMTHUMaTbHOE KOJWYECTBO), AW3alH (YUTAEMOCTh, HAJIUYHE U
COOTBETCTBHE TpapUKd W aHWMAIMH, 3BYKOBOE OQOpMIICHHE, CTPYKTYpHpPOBaHUE WH(POPMAIIUH,
COOTBETCTBHE 3asBJICHHBIM TpPEOOBAaHUSIM), OPHUTHHAIBHOCTH O(GOPMIICHHS, ACTETHKA, HCIIOJIIb30BaHHE
BO3MO)XHOCTH MTPOTPAMMHO# CpEJIbl, COOTBETCTBHE CTaHIapTaM 0(hOpMIICHUS;

- TMYHOCTHBIC Ka4eCTBa: OPATOPCKUE CITOCOOHOCTH. COOIIOIEHHE PErIaMEeHTa, SMOIMOHAIBHOCTh, YMEHHE
OTBETHTBH Ha BOIPOCHI, CHCTEMAaTU3UPOBAHHBIC, TITyOOKHE 1 TIOHBIC 3HAHUS 110 BCEM pa3JieiaM IPOTrPaMMBI:
- COIep’KaHWE BBICTYIUICHUS: JIOTMYHOCTh W3JIOKEHUS Marepuaia, PacKpbITHE TEeMbl, JOCTYITHOCTh
u3nokeHus, d¢pdextuBHOCT, TpuMeHeHuss cpeactB  WKT, cmocoObl W yCIOBUSL  TOCTHOKCHHS
pPEe3yNBTaTUBHOCTH W 3(P(EKTUBHOCTH U1 BBIMOJHEHHS 3a/1a4d CBOeH MpOo(eCCHOHAIBHONW WM Y4eOHOU
JESITeTbHOCTH, JOKA3aTeIbHOCTh NMPUHUMAEMbBIX PEUICHHH, YMCHHUE apTyMEHTHUPOBATh CBOW 3aKJIIOYCHUS,
BBIBOJIBI.

6. YueOHO-MeToANYecKOe U MHPOPMALIMOHHOE 00ecnieyeHue TUCIHIINHBI

6.1 OcHOBHas nuTEpaTypa:

1. AcraxoBa H. U. Teopus ynpasnenus : YueOHUK A By30B. - Mocksa: FOpaiit, 2020. - 375 c. - Teker :
snextpouHsiii // DBC «FOPAWT» [caiit]. - URL: https://urait.ru/bcode/450080

2. I'anonenko A. JI., CaBenweBa M. B. Teopus ynpaieHust : YueOHUK U MPAKTUKYM JIJIS1 BYy30B. - Mep. U
nom; 2-e u3.. - Mockga: FOpaiit, 2020. - 336 c. - Tekct : anexkrpoHHsIi // IBC «FOPAVT» [catit]. - URL:
https://urait.ru/bcode/450073

3. Kum C. A. Teopust ympasnenusi : yueOHHK. - MockBa: JlamkoB u K°, 2019. - 240 c. - Tekcr

sanektpoHubit  / OBC  «YHuBepcuterckas ~— OuOnmoreka  onmaiim»  [caiit]. -  URL:
http://biblioclub.ru/index.php?page=book&id=573306

6.2 JlononHUTENBHAS JIUTEPATYpA!

1. AcraxoBa H.W., Mocksutun I'U. Teopus ynpasienus : yue6. mocoO. ans OGakanaBpoB. - M.: IOpaiir,
2013.-375c.

2. Barypun, B. K. O0mias teopus ynpasieHus : yueOHoe ocodue it CTYICHTOB By30B, 00yJarOIuXCs MO
HaANPaBICHUSAM «IKOHOMHKa» M «MEHEKMEHT». - 2020-10-10; OOmas Teopus ympaBieHus. - Mocksa:
IOHUTU-AAHA, 2017. - 487 c. - Tekcr : osnekrponsbii // IPR BOOKS [caiir]. - URL:
http://www.iprbookshop.ru/71030.html

3. Pomansko M. E. Teopus ymnpaBnenust : ydeObHoe mocodbme. - CraBpomnonb: Ceepo-Kakazckuii

®enepanpubiii yauepcuteT (CKOVY), 2016. - 190 c. - Tekcr : anexrponssiii // DbC «YHUBEpcUTETCKAS
oubmmoreka onnain» [cait]. - URL: http://biblioclub.ru/index.php?page=book&id=458281
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4. VmakoB, A. B., (Ilorunosa), H. A. CoBpemeHHasi Teopus ympaBieHHS. J[OMOJHUTETBHBIC TJIABHI :
y4ueOHOe rmocooue mjist yHuBepcuteToB. - 2022-10-01; CoBpeMeHHas Teopus ynpapieHus. JlomoTHUTEeIbHBIC
raBbl. - Cankr-IlerepOypr: Yausepcurer UTMO, 2015. - 186 c. - Tekct : anmekrponusiii / [IPR BOOKS
[caiit]. - URL: http://www.iprbookshop.ru/68128.html

6.3 VHbpIe NICTOUHMKMU:

1. 'ymanurtapHas 3nekTpoHHas oubnuoreka - http://www.lib.ua-ru.net/katalog/41.html

2. Natepuer 6ubmmoTeka aMekTpoHHbIX KHUT Elibrus - http://elibrus.1gb.ru/psi.shtml

3. CnpaBouHo-nipaBoBas cuctema 'APAHT - www.garant.ru

4. YHUBEpCHUTETCKasl OMOIMOTEeKA OHJIAlH: AIEKTPOHHO-O0MOIMoTe Has cuctema - http:// www.biblioclub.ru

7. MaTepuaJbHO-TeXHHMYeCKOe o0ecnedeHHe TUCHUILVINHBI, IPOrpaMMHOe o0ecredyeHue,
npogeccnoHanbHbIe 023bI JAHHBIX 1 HHPOPMALMOHHBbIE CIIPABOYHbIE CHCTEMbI

Jlng mnpoBeneHus 3aHATHM MO JUCHUIUIMHE HEOOXOIUMO ClIeAyIollee MaTepuaibHO-TEXHUYECKOe
oOecrieueHue: ydeOHble ayqUTOPUM [AJsl TMPOBENCHUS 3aHATHH JIEKIIMOHHOTO M CEMHUHApCKOro THIIA,
TPYNIOBBIX W WHAMBHUIYaJIbHBIX KOHCYJIbTAlMM, TEKYLIETr0 KOHTPOJI U TMPOMEKYTOUHOM aTTecTaluw,
MTOMEIIEHUS 111 CAMOCTOSITENIbHON paboThlI.

VYdeOHbIe ayTUTOPHUU U IIOMEIICHUS ISl CAMOCTOSITEIIFHON paOOThl YKOMIUIEKTOBAHBI CIICTIHATH3UPOBAHHOM
MeOeNbI0 U TEXHUYECKUMH CPEJCTBAMHU OOYyUCHHMS, CIIY KAIIUMH JIJIs1 TIPEICTABICHHS YyueOHOW nHbOpMauu
OOJIBITION ayTUTOPHH.

[TomerieHus U1 CaMOCTOSATENILHONW paOOTHl YKOMIUIEKTOBAHbI KOMITBIOTEPHON TEXHUKOH C BO3MOXKHOCTBIO
MTOAKITFOYEHHUS K CceTH "Unrepuet" 51 obecrnieueHneM JI0CTyIa B AIIEKTPOHHYO
MH(POPMALIMOHHO-00pa30BaTEeIbHYIO CPEAy YHHUBEPCUTETA.

Jlist mpoBeeHNs 3aHATHI JICKIIMOHHOTO THITA UCTIONB3YIOTCS HAOOPBI IEMOHCTPAIIHOHHOTO 000PYI0BaHUS,
o0ecreunBaIIfe TeMaTHYECKUE MILTIOCTPAUU (ITPOEKTOP, HOYTOYK, SKpaH/ MHTEPAKTUBHAS JTIOCKA).

JIuieH3nOHHOE MPOrPaMMHOE 00ECIICUCHHUE:!

1C:Ilpeanpusitue 8.2 (8.2.18.61) yuebnas

7-Zip 9.20

Adobe Photoshop CS3

Adobe Reader XI (11.0.08) - Russian Adobe Systems Incorporated 10.11.2014 187,00 MB 11.0.08
CorelDRAW Graphics Suite X3

IBM SPSS Statistics 20

Kaspersky Endpoint Security mist 6usneca - Cranpaptasiii Russian Edition. 1500-2499 Node 1 year
Educational Renewal Licence

Microsoft Office [Ipodeccuonansusiii moc 2007

Oracle VM VirtualBox 3.2.10

Skype

Ansr-UHBecT cymMM

Omneparnmonnas cuctema "Anst O6pazoBanue"

Onepannonnas cucrema Microsoft Windows 10

Omneparmonnas cuctema Microsoft Windows XP SP3
OneKTpOoHHBIN nepuoanyeckuii cupaBoyHuk "Cucrema TAPAHT"

ITpodeccronanbhpie 6a3bl JaHHBIX U UHPOPMAITMOHHBIE CIIPABOYHBIE CUCTEMBI:
1. IPR BOOKS: snekrponno-6ubamorednas cuctema. — URL: http://www.iprbookshop.ru

2. TocymapctBennas wHpopMannoHHas cucreMa «HarmmoHanbpHas smekTpoHHass Oubmmoreka» . — URL:
https://rusneb.ru

3. Hayunas snexkrponHas 6ubnmuoreka «KubepJlennnka». — URL: https://cyberleninka.ru
4. CnpaBouHas npaBoBas cucrema "KoncynbranT miroc”. — URL: http://www.consultant.ru
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5. KOpaiiT: anexrponHOo-0MbOHoTeuHas cucrema. — URL: https://urait.ru

JJIeKTPOHHasi HH(POPMALIMOHHO-00pa30BaTe/IbHAsA Cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz

B3aumoneiictBue mnpenopaBaTenss M CTy[JEHTa B Ipolecce OOy4eHHUs OCYLIECTBISETCS MOCPEICTBOM
MYJIBTUMEMMHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEICKOMMYHUKAIIMOHHBIX TEXHOJOTHUH, HUCHOIb3YEMBIX B
ANIEKTPOHHOH MH(OPMAIIMOHHO-00pA30BATEILHON CPEie YHUBEPCUTETA.



