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1. lean u 3agaun AUCHUATIHMHBI

1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:

OIIK-3 CiocoOHOCTh MPOEKTUPOBATHh OPTAHU3AIMOHHBIE CTPYKTYPhI, Y4aCTBOBaTh B pPa3pabOTKe CTPATETHi
YOpaBJIeHUS] 4YEJOBEYECKUMH pEeCcypcaMu OpraHu3alfii, MJIaHUpOBaTb M OCYIIECTBISATh MEPONPUSATHUSA,
pacnpenensath W AeNerupoBaTh IMOJHOMOUYHS C yYETOM JIMYHOM OTBETCTBEHHOCTH 3a OCYIIECTBISIEMbIE
MEPOIPUATHS

[IK-2 Brnanenue HaBbIKaMHM HCIOJIb30BaHWS OCHOBHBIX TEOPHUU MOTHBALMM, JIMACPCTBA U BIACTH JIA
pElIeHUs CTpaTerMuecKUX M OMEPAaTUBHBIX YNPaBICHUECKHUX 3a]ay, a TakKe JJIs OpraHu3aliy rpynrnoBoi
paboThl HA OCHOBE 3HAHUS IMPOILIECCOB TPYMIOBOM AMHAMHMKH W MPUHIUIOB (HOPMUPOBAHUS KOMaHJBbI,
YMEHHH MPOBOAUTH ayAUT YEJIOBEYECKUX PECypCOB M OCYHIECTBIIATH JAMATHOCTHKY OPTraHU3allMOHHON
KYJBTYpbI

[IK-14 CnocoOHOCTh MPOEKTUPOBATh OPTAHM3AIMOHHYIO CTPYKTYpPY, OCYIICCTBIISATH PAaCIpECICHHE
MTOJTHOMOYHUI ¥ OTBETCTBEHHOCTH Ha OCHOBE UX JeJIETUPOBaHUS

1.2 Buns! u 3a1a4u poeCCUOHANBHON A€ATEIbHOCTH MO AUCHUIUINHE:
- OpPraHM3alMOHHO-YIIPaBICHYECKas

- OpraHu3anusi UCIIOJIHEHHs IIOJIJHOMOYMM OpPraHoOB TOCYNapCTBEHHOW Biactu Pocculickoit
denepanuu, OpraHOB rOCYJapCTBEHHOU BiacTu cyObekToB Poccuiickoit denepanuu U OpraHoB
MECTHOTO CaMOYIPABIEHHUs, JHUL, 3aMCINAIOIIMX TOCYJapCTBEHHbIE M MYHHUIUIAIbHBIC
JOJDKHOCTH, OCYIIECTBICHHE NpaB MU OO0A3aHHOCTEH TOCYIApCTBEHHBIX M MYHHUIMIIAJIbHBIX
OPEANPUATHA U YUPEKICHHHA, HAyyHBIX W OOpa30BaTeIbHBIX OPTaHU3AIMH, MOIMTUYECKHX
napTHii, 00I11eCTBEHHO-TIOIUTHYECKUX, HEKOMMEPUECKUX 1 KOMMEPUYECKHX OpraHu3aIui

- pazpaboTka W peanu3alvs YNPaBICHYECKHX PEUICHHI, B TOM YHCJIE€ HOPMATHBHBIX aKTOB,
HaIpaBJICHHBIX HA UCIIOJIHEHUE TTOJITHOMOYUH rocyaapcTBEHHOM BiiacTu Poccuiickoit denepanuuy,
OpraHoOB TOCY/IapCTBEHHOMN BJIaCTH
cyobekToB Poccuiickoit denepanuu U1 OpraHOB MECTHOTO CaMOYTIPABIICHUS, JIMII, 3aMEIIArOIIIX
rOCyIapCTBEHHbIE M MYHHUIMMAIbHBIE IOKHOCTH, OCYIIECTBICHHE NpaB U OO0s3aHHOCTEH
TrOCYyIapCTBEHHBIX Y MYHULUMNAJIBHBIX MPEANPHUATHH W YUPEKACHUH, HAYYHBIX U
o0Opa3oBaTebHBIX OpraHu3aluid, TMOJUTHUYECKUX MapTUi, OOIIEeCTBEHHO-MOIUTUYECKHUX,
HEKOMMEPUYECKHX U KOMMEPYECKUX OpraHu3alui

- ydacTue B pa3paboTKe COIUAIbHO OPHUEHTUPOBAHHBIX MEP PETYIUPYIOLIETr0 BO3ACHCTBHS Ha
00IIeCTBEHHBIE OTHOIIEHUS U MPOLIECCHl COLIUATbHO-I)KOHOMHYECKOTO Pa3BUTHUS

- y4acThe B Tpoleccax OFMKETHOTO TUTAHHUPOBAHUS M OIEHKH 3(P(HEKTHBHOCTH OIOIHKETHBIX
pacxozioB

- yyactue B 0O0€CHeYeHHH palOHAJIbHOTO MCHOIb30BAHUS W KOHTPOJS PECYpCOB OPraHoB
rocynapctBeHHor Binactu Poccuiickoit  ®enepanyii, OpraHoB TOCYIApPCTBEHHOM BIIACTH
cyobekToB Poccuiickoii denepanuu, OpraHoB
MECTHOTO  CaMOYTpaBJICHUS, TOCYJapCTBEHHbIX M MYHUUUNAIbHBIX MPEANpPUATHH U
yUpeXIEeHUN, HaydHbIX U 00pa3oBaTelbHBIX OpraHU3alui, MNOJUTHYECKUX MapTHil,
0O0IIeCTBEHHO-TOJUTHYECKIX, KOMMEPUYECKUX U
HEKOMMEPUYECKUX OpraHU3aluii

- IUTAHUPOBaHME  JEATENIbHOCTHM  OpraHuM3alMii W moapaszaeneHuil,  dopmupoBaHue
OpraHu3allMOHHOM W YNPABICHYECKOM CTPYKTypbl B OpraHax TOCYIapCTBEHHOW BJIACTH
Poccuiickoit  deneparnuu, opraHax TOCYIapCTBEHHOW BiIacTH CyObekTOB Poccuiickoit
@enepanuy, opraHax MECTHOTO CAaMOYIPaBJICHHUS, TOCYIApCTBEHHBIX M MYHUIUIAIbHBIX
NPEINPUITUIX U YUPEKICHHUSIX, HAyYHbIX U 00pa3oBaTeIbHBIX OPraHU3aLUAX, MOJIUTUYECKUX
MapTUsAX, 00IIECTBEHHO-TIOIUTUYECKUX, HEKOMMEPUECKIX U KOMMEPUYECKUX OpPTaHU3alMsIX

- OpraHMW3aIMOHHOE OOECMeueHnue JACSITeNbHOCTH JUI, 3aMEIIAINIUX TOCYJapCTBEHHBIC
JOJIKHOCTH
Poccwuiickoit denepanuu, rocygapcTBeHHbIE JOMKHOCTH cyOnekToB Poccuiickoit denepanuu,
JOKHOCTU MYHUIIUTIATBHON CITYKOBI



- OpPraHu3alMOHHO-aAMUHUCTPATUBHOC

obecrieueHne

JACATCIIbHOCTHU TOCYAapCTBCHHBIX u

MYHUIUNAIBHBIX OPEANPHUATUA U YUPEKICHHH, HAyYHbIX M OOpa30BaTENbHBIX OpraHU3aLuUH,
NOJUTUYECKUX TapTHH, OOIIECTBEHHO-TIONIUTHYECKUX, HEKOMMEPUYECKMX U KOMMEPYECKUX

OpraHu3aLuil
- OpraHusauus

KOHTPOJIA Ka4yeCTBa

AIMUHUCTPATUBHBIX ITPOLICCCOB

YIPABICHUYECKUX  PEIIEHHMHM U OCYLIECTBIECHUE

- OpraHusanus BSaHMOHeﬁCTBHH C BHCHIHHUMHU OpTraHHU3alsIMU U I'pakKaaHaMU

- CONEHCTBUE PA3BUTUI0 MEXAHU3MOB OOIIECTBEHHOTO YyYacTHs B MPUHATHM M peald3aluu
YIpaBIECHUYECKUX

pelLIeHM

- o0ecriedyeHre MCIIOJHEHUsT OCHOBHBIX (YHKUMH, aJIMUHUCTPATUBHBIX PENIAMEHTOB OpPTaHOB

rocynapctBeHHoM Binactu  Poccuiickonn  ®Denepanuu,

OpPraHoB TOCYIApCTBEHHOM BIIACTH

cyonrekToB Poccuiickoit @enepaiiui, OpraHoB MECTHOTO CaMOYIIPABICHHS, TOCYIapCTBEHHBIX U
MYHUIUNAIBHBIX OPEANPUATUA U YUPEKICHHH, HAyYHbIX M OOpa30BaTENbHBIX OpraHU3aLUH,
MOJUTUYECKUX TapTHH, OOIIECTBEHHO-TIONIUTHYECKUX, KOMMEPUECKUX W HEKOMMEPYECKUX

OpraHu3aLuin

1.3 B pesynbrare 0CBOCHHSI TUCIUILUIUHBI Y 00YYaromIMuXCsl TOJKHBI ObITH COPMUPOBAHBI CIIETYIOINE

KOMIIETEHIUH:
O0001IeHHBIC TPYIOBBIC Kon n HanmeHoBaHMe
(hyHKUWY / TPYAOBBIC komriereHiu @I'OC BO,
(GbyHKUMY / TPYyAOBBIC U HEOOXOIUMOM ISt 3HaHUs U yMEHHs, HeOOXOAUMBIE A1 POPMUPOBAHUS
npodeccroHaIbHbIE (hopMHpOBaHUS TPYAOBOTO TPYAOBOTO ACHCTBHA / KOMIIETCHLIUU
JeiicTBus (py HaTU9IUU WK Ipo(ecCHOHATBHOTO
npodcranaapra) nefcTBUS
OIIK-3 CniocoGHOCTh 3HaeT U IOHUMAaeT:
POCKTHPOBATH 3HaeT CYUIHOCTb, ILEM W  3aJa4d  KaJpOBOTO
OpTraHNU3allMOHHBIC IUIAHMPOBAHHUA,; IIOHMMaHUE U 3Talbl Kapbephl, CYIIHOCTh

CTPYKTYPBI, y4acTBOBaTh B
pa3paboTKe cTpaTeTrnid
yIpaBIeHUS
YeJI0BEUECKIMH PECYpPCaMHU
OpraHu3aluii, MIaHUPOBATh
1 OCYIIECTBISTH
MEpPOTPHSTHSA,
pacTpenensiTh u
JIeJIETUPOBATh TOTHOMOYHS
C Y4E€TOM JIMYHOMI
OTBETCTBEHHOCTH 32
OCYIIIECTBIISIEMBIC
MEpOTPHUSITHS

U BUIBI IPOQECCHOHATIBHO- TPYAOBOW alalTallui

YMmeeT (criocoOeH MPOAeMOHCTPUPOBATH):

VMeeT IUIaHHPOBATh W OCYIIECTBIATH MEPONPUSATHS C
YYETOM JIMYHOW OTBETCTBEHHOCTH 3a OCYIIECTBISIEMbIC
MEpONPUATHS; HABBIKAMH HCIOJB30BAHUS  OCHOBHBIX
TEOpUil MOTHBAILIMH, JUACPCTBA U BIACTU ISl PCIICHUS
CTPaTETHUYECKHUX U ONIEPATHBHBIX YIIPABICHUSCKUX 32124

Bnageer:

Bnageer CHOCOOHOCTHIO MIPOEKTHPOBAThH
OpTaHU3alMOHHBIE CTPYKTYPHI, Y4aCTBOBATh B pa3paboTke
CTpaTeruii yHpaBICHUS YEJOBEUECKUMH pecypcamu
OpTaHu3alni, TIaHUPOBATD u OCYILIECTBIISITh
MEpONPHITHUS, PACTIPEALIIAT U AEJIETUPOBAT
MOJTHOMOYHUSI C YYETOM JIMYHOW OTBETCTBEHHOCTH 3a
OCYILIECTBIISIEMBIC MEPOIPUSITHS

[1K-2 Brnanenue HaBBIKaMU
WCTIOTIb30BAHMS OCHOBHBIX
TEOpUil MOTHUBAIUH,
JTUAEPCTBA U BIACTH IS
peIIeHus CTPAaTETUIECKUX U
OTIepPaTHBHBIX
yIpaBIeHYECKHX 3ajad, a
TaKKe JJIsl OpraHu3alluu
TPYIIIOBOM pabOTHI HA
OCHOBE 3HaHUS MPOIIECCOB
TPyTIIIOBOY TUHAMHKH H
MPUHIATIOB (POPMHUPOBAHHS

3HaeT ¥ MOHUMAET:

3HaeT O0COOEHHOCTH paboTa TMepcoHaja B CHUCTEME
TOCYIAapCTBEHHOW M  MYHHUIMIIANBHOW  CIYXOBI;
0COOEHHOCTH yNpaBlieHHUsI KOHQINKTHBIMHU CUTYalUsIMHU.

YMmeeT (crocoOeH MPOAeMOHCTPUPOBATH):

YMeeT onpenensaTh THUIOJIOTHIO KOH(MIMKTOB, MPUMEHATH
CTHIIN YTIPaBJICHUS KOH(IMKTaMH, a TakKe KOCBEHHBIC
METOZBI paspemieHus KOH(ITUKTOB; HaBBIKAMH
WCTION30BAHMSI ~ OCHOBHBIX ~ TEOpHHA  MOTHBAIWH,
JTUAEPCTBA W BIACTH [JISl PEIIEHUS CTPATerMYecKux Hu
OTIEPATHBHBIX YIPAaBICHYECKUX 3a/1a4




KOMaHJIbl, YMCHHU
MPOBOJMTH AyIUT
YeJIOBEYECKHUX PECYPCOB H
OCYIIECTBISATH TUATHOCTUKY

Bnageer:

Brnageer  coBpeMeHHBIMH ~ METOAAMH  YIPaBICHHA
YeIIOBEUYECKUMH pPEeCcypcaMi; YMEHHH TPOBOIUTH ayguT

OpraHN3aIMOHHON YEJIOBEYECKUX PECYpPCOB M OCYLIECTBISATH AUArHOCTHKY
KYJBTYpBI OpraHM3aIlMOHHON KYJIBTYPBI

I1K-14 Cnoco6HocTh 3HaeT U IOHUMAaeT:

[IPOEKTHPOBATH 3Haer ¢dakTophl, BuMAOIME Ha (HOpMHpPOBaHHUE
OpraHUu3alMOHHYIO OpPTraHHU3AaLIMOHHON CTPYKTYpPBI

CTPYKTYpPY, OCYHMIECTBIATE | Vyreer (cnOCOOEH MPOAEMOHCTPHPOBATH):

pacnperneneHue

MOJTHOMOYHH U
OTBETCTBEHHOCTH HA OCHOBE
WX JIEJIETUPOBaAHUS

YMeeT aHanMM3UPOBaTh KU3HEHHBIM IMKI OpraHU3alUH
MIpY IPOEKTHPOBAHNUHU OPTaHU3allMOHHON

CTPYKTYpPBl U paclpeieliecHus  TOJTHOMOYUH U
OTBETCTBCHHOCTHU

Braapgeer:

Bnageer HHCTPYMEHTAMH aHaln3a (hakTOpOB,

OTIPENEISAIONINX POSKTHPOBAHNE OPTaHU3AIIMOHHON
CTPYKTYpPBI OpTaHN3aLUN

1.4 CormacoBanue MCKIUCHTUIITIMHAPHBIX CBsI3eH JAWUCIMIIINH, OGCCHG‘-II/IBaIOH_II/IX OCBOCHHC KOMHeTeHL[I/II\/Ili

OIIK-3 CnocoOHOCTh MPOEKTUPOBATh OPraHU3AIMOHHBIC CTPYKTYpPbI, y4acTBOBAaTh B

pa3paboTke
IJIaHUPOBATH

cTparerui
"

OCYUIECTBIISTh

YIIPaBJICHUS
MEpOIPHUATHS,

YCIOBCUYCCKUMHU

pecypcaMu  OpraHu3aiuu,
pacupCaciATb n  IOCJIICTUPOBATH

MMOJIHOMOYHS C YyUYCTOM JIMYHOM OTBETCTBEHHOCTH 34 OCYHICCTBIIACMBIC MCPOITPUATHA

No
n/n

HanmenoBanme
JMCIUATUINH,
OTIPEIICIISTFOTITIX
MEKTUCITUTUTHHAPHEIE
CBSI3HU

®dopma oOyueHus

OuHas 3aouHas
(cemectp) | (cemectp)

31563 ([5]6

1 |TocynapcTBeHHas u
MYyHHIIUTIATbHAS
ciyx0a

+ |+ + |+

2 |Kanpogoe
obecreuenue
rOCyIapCTBEHHOIO U
MYHHIIAIAIBHOTO
YIpPaBICHHS

[1K-2 Bnagenue HaBbIKAMH UCIOJIb30BAHUSI OCHOBHBIX TEOPUM MOTHUBALIMH, JIUIEPCTBA U
BJIACTH U1 PELICHUSI CTPATETHUECKUX U ONEPATUBHBIX YIPABICHUYECKUX 3a/1a4, a TAKKe
JUIS OpTaHW3allMd TPYNIOBOM pabOTBl HA OCHOBE 3HAHUS TPOIECCOB TPYIIOBOM

AAHAMHUKU W TIPHUHIHWIIOB

dbopMupoBaHUs KOMAaH/IBI,

YMEHUU IPOBOIUTH ayquT

YEJIOBEYECKUX PECYPCOB U OCYIIECTBIIATh JUATHOCTUKY OPraHU3allMOHHON KYJIBTYPBI

No
n/n

HanmenoBanme
JMCIATUINH,
OTIPEIICIISTFOTITIX
MEKTUCITUTUTHHAPHEIE
CBSI3HU

®opma oOydeHus

Ounas
(cemecTtp)

3aouHasn
(cemecTp)

314167346138

1 |KagpoBoe
obecreuenue
TOCYIapCTBEHHOTO H
MYHUITUTIATEHOTO
YIIPaBICHAS




2 |IIpaxTuka no + +
MOJTY4YEHUIO
HEPBUYHBIX
poheCCHOHATTLHBIX
YMEHHH M HaBHIKOB, B
TOM YHCIIe
NEPBUYHBIX YMEHHUU U
HaBBIKOB
Hay4YHO-HMCCIeJ0BaTeN
BCKOH JIESITETTLHOCTH

3 |IIpakTuka mo + +
MOJTY4YEeHUIO
poheCCHOHATTLHBIX
YMEHUH U OIIbITa
poheCCHOHATTLHOU
JESITeIbHOCTH (B TOM
qucie
TEXHOJIOTHYeCKast
NpaKTUKa,
nearoruueckas
MIPaKTHKA)

4 |PerHOK Tpyna + +

5| YnpasneHue + +
3aHATOCTBIO U
TPYTOBBIMU
oTHomeHUIMH B ITMY

IIK-14 CnocoOHOCT NPOEKTUPOBAaTh OPraHU3ALMOHHYIO CTPYKTYpY, OCYIUECTBISTH
pacnpezesieHue OJTHOMOYUI U OTBETCTBEHHOCTH Ha OCHOBE MX JEJIETMPOBAHMS

Ne HanmenoBanwme ®opma oOydeHus
/1 JIACLIVIUINH,
OTIPEJICIISIOIINX
MEXTUCIUTUIMHAPHBIE
CBSI3U

OuHas 3aouHas
(cemecTtp) (cemecTp)
3151672356138

1 |BBenenmue B + +
MIPOCKTHYTO
ESTENLHOCTD

2 |Kanpogoe + +
obecreuenue
rOCyIapCTBEHHOIO U
MYHHIIAIAIBHOTO
YIpPaBICHHS

3|OcHOBBI + | + + |+
rOCyIapCTBEHHOIO U
MYHHIIAIAIBHOTO
YIpPaBICHHS

4 |TIpakTHka o + +
MOy YEHHUIO
MIEPBUYHBIX
podecCHOHATBHBIX
YMEHHI U HAaBBIKOB, B
TOM YHCIIE
MIEPBUYHBIX YMEHUH U
HaBBIKOB
HayYHO-HCCIIeI0BaTEN
bCKOH IE€SATEIbHOCTU




5|IIpakTuka mo + +
MOJTY4YEHUIO
poheCCHOHATTLHBIX
YMEHUH U OIIbITa
poheCCHOHATTLHOU
JESITeIbHOCTH (B TOM
qucie
TEXHOJOTHYeCKast
NpaKTUKa,
nearoruueckas
MIPAaKTHKA)

2. MecTo mucuuiuiaabl B cTpykrype OII 0akanaBpuara:

JNucriunmHa «OCHOBBI YIIPaBIEHUS TIEPCOHATIOM» OTHOCHTCS K BapMAaTUBHOU YacTH ydeOHoro ruiana Ol
1o HarpasiyieHuto noArotToBku 38.03.04 - ['ocymapcTBEHHOE U MYHUIIMIIATBHOE YIIPABIICHHUE.

JucuunnuHa « OCHOBBI yIIPaBJIEHUSI IEPCOHATIOM» U3Y4aeTcsl B 3 CEMECTPE.

3.00beM u conepxaHue JUCUUILIAHBI
3.1.00peM QUCIUIUIMHEL: 7 3.€.

Ounas: 7 3.e.

3aounas: 7 3.e.

Bun yueOHo# paboThI Qunas 3aounas
(Bcero yacoB) | (Bcero 4yacon)

O0mast Tpy10éMKOCTb TUCHUILIHHBI 252 252
Konrakthas pabota 102 24
Jlexuuu (Jlexuum) 34 8
[Tpakruueckue (Ilpakt. pad.) 68 16
CamocrositensHas padota (CP) 114 219
OK3amMeH 36 9

3.2.Conepxanue Kypca:

No HazBanue Bun yuebnol pabotsl, yac. | ®OpMBI TEKYIIETO
TEMBI paszzerna/TeMsl Jexuun | Ipakr. CP KOHTPOJIS
pao.
O|3[0O0|3 |03
3 cemecTp
1 KanpoBas monutika CobecenoBaHnue;
B COBPEMEHHBIX ) 1|4 ) 6 | 12 Brimonnenue
YCIIOBUSAX MPAKTHYECKUX
3aaHUN
2 Kanposas cTparerus ) 1| a4 i 6 | 12 Omnpoc
OpraHHU3aIiH
3 OCHOBEI CobecenoBaHnue;
yIpaBICHHUS Brimonnenue
[IEPCOHAJIOM B 1 - 2 1 8 | I5 IIPaKTUYECKUX
COBPEMEHHOM 3a1a4
OpraHHU3aIiH
4 Cucrema Ormpoc;
yIpaBICHHUS 1 1|2 1 2 | 12 Brimonnenue
MIEPCOHATIOM MPAKTHYECKUX
OpraHu3aLuu 3aJJaHuN




5 [IpaBoBoe u Brimosnnenue
HOPMATHBHO-METO]I MPAKTHYECKUX
HYECKOEe 12 3aJaHUM;
obecrieueHue CobecenoBanue
yIpaBICHHUS
MepCOHAIOM

6 Jlenonpon3BoaCTBE CobecenoBaHue;
HHOE oOecreyeHue Brimonnenue
CHUCTEMBI 12 MPAKTUIECKHUX
yIpaBlIeHUS 3aJlaHu
MIEPCOHATIOM

7 [ImanupoBanue ITonroroska
nepcoHasna 12 MPE3EHTALNY;
OpraHu3aINH Co0OecenoBanue

8 MapKeTHHT, TU3UHT Omnpoc;

Y KOHTPOJUIUHT 12 Brimonnenue
nepcoHata MPAKTHYECKUX
3amad

9 Hab6op, ot6op u CobecenoBanue;
HaeM MepcoHasa B 12 Brimonnenue
OpraHHU3aIHI0 MPAKTHYECKUX

3aad

10 Anmanranus Ormpoc;
IepcoHasa 12 Brimonnenue

MPAKTHYECKUX
3aJlaHu i’

11 Onenka CobecenoBaHnue;
JeSITEIIbHOCTU 12 Brimonnenue
nepcoHata MPAKTHYECKUX

3aJJaHuN

12 VYnpasnenue Omnpoc;
npodeccuoHaNbHON 12 Brinonnenue
Kapbepoi MPAKTHYECKUX
IepcoHasa 3ajaHUN

13 Pabota ¢ kaapoBbIM Brimonnenue
pe3epBoM 12 [PAKTHYECKUX

3a/laHui;
CobecenoBanue

14 OO6yuenue Omnpoc;
repcoHasa 12 Brimonnenue
OpraHHU3aIiH MPAKTHYECKUX

3aJlaHu i’

15 MotuBanus Brinonxnenue
nepcoHana Kak 12 [PAKTHYECKUX
colpaabHas OCHOBA 3a/laHui;
yTIpaBlICHUS CobecenoBanue

16 PykoBoncTBo 1 Omnpoc;
JTUIEPCTBO B 12 Brimonnenue
yTIpaBICHUH MPAKTHYECKH
IIEPCOHAIIOM 3aJjaHUN
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17 Opranu3zanuoOHHBIHN Brimosnnenue
KOH(JIUKT MPAKTHYECKUX
¢ 2| - 41612 ™ g
3aJJaHMIA;
CobecenoBanue
18 OCHOBBI /1€710BOTO Pecepar;
OOIICHMS B TectupoBanue
n 2| - |41 |8 |12 P
yIpaBJICHUH
MIEPCOHATIOM

Tema 1. KagpoBasi nosiutuka B coppemeHHbIX ycjaoBusax (ITK-2)
Jlekumus.

[TonsiTHe KaaApOBOI MOJUTHUKHU.3aMa9l ¥ OCOOCHHOCTH KaJpPOBOM TMOJUTUKU B COBPEMEHHBIX (PBIHOYHBIX )
ycnoBusix.Knmaccuduxauust  xaapoBoit  monutuku.KampoBas  monutuka B TOCYIapCTBEHHOM U
MYHUIHUIIAJIBHOM YIIPABICHUU.DTAIbl IPOCKTUPOBAHUS KaJApoBON noauTuku. [yt peanusanum kaapoBou
MOJIUTUKU.OCHOBBI ~ TOCYIapCTBEHHOM  KagpoOBOM  NOJUTUKU.OCHOBHBIE  3aKOHOJATEIbHBIE  AKTHI,
OTPAaHUYMBAIOIINE ACHEKThl KaApOBOW MOMUTHUKU. ColMaIbHbIE ACIEKThl KaIpOBON MOJUTHKH. YPOBHH
KaJapoBOil MonuTUKU. Poib KaJpoBOro HampaBlIeHHs B CHUCTeMax cOajJaHCHUpPOBaHHBIX IOKazaTesied u
CTpaTerun4ecKom Kapre.

IIpakTnyeckoe 3ansATHE.

1.Bac npurnacuiay Ha JOHKHOCTE AUPEKTOPA M0 NEPCOHALY B KPYITHYIO POCCUICKYIO KOMIIAHMIO, C
YHCICHHOCTHIO nepcoHana 6onee 1000 yenoBek ¢ pa3BuTol (puinanbHOM ceThio. OCHOBHOE HAIIPaBICHUE
JESTEIbHOCTH KOMIIAHUU — YCIIYT'H. TeKy4yecTh epcoHalia Ha ypoBHE 5—6% B rof. YnpasieHue (CTpyKTypa
KOMITaHUH) OCTPOEHA MO MPUHIIMITY BEPTUKAIBHBIX CBSI3€H C UETKO BBIACICHHBIMU HAIPAaBICHUSIMU
nesTenbHOCTH. [ImocoM sABseTcs oaHask HaJloroBast MPO3payHOCTh KOMIIAHUM, T.€., KaK ceiluac IpUHATO
TOBOPUTH «B KOMIIAHUU «Oelbie» 3apruiaTey. CpeHui ypoBeHb 3apaboTHOI tuiatkl coctanisieT 1000 $
1ocJie HaJorooOIoXKeHus. B mpeicTaBieHHON CUTyalluy KOMITaHUS TIEpEeKUBaeT nepro] OypHOTo pocTa,
T.€. B KOMIIaHUIO IIPUHUMAETCS exxeMecauHo nopsaaka 10—15 uenoBek Ha caMble pa3Hble no3uuuu. Ha
JAHHBII MOMEHT B KOMIIAaHUU HET YETKOM CUCTEMbI HEMOHETAPHON MOTHUBALUU.

KoHTposibHBIE BONIPOCHI U 33aHUs

1. Ilpeanoxure NpUHIMIIBI HOPMUPOBAHHUS HEMOHETAPHON CHCTEMbI MOTHBAILIUH JIJISI COTPYIHUKOB
KOMITaHUU.

2. Kakue maru Bel Oyzere npeanpruHUMarhb, Kakue pecypcsl Bam nmonano0stes ais peanusanuu
HaMEYEHHOH NporpamMmsl?

2.I'pynmna pabotarkoB OAO «3aBoj rpy30BbIX aBTOMOOMIIEH MPHUHSAJIA PEIICHHE O CO3IaHUH
po¢eCCHOHAIIBHOTO COI03a «ABTOMOOMIIECTPOUTENBY. | eHepaIbHbIi TUPEKTOp OTKa3aJICs IPU3HATD
JTaHHBIA Ipodcoro3, ykaszas, yTo B OAQO yxe AelcTBYeT nepBuyHast Mpodcoro3Hasi opranu3anus npoQcorosa
MammuHOcTpouteneit PO, mosTomy pabOTHUKK HE MMEIOT MIPABO HA CO3JaHUE IPYTOi MPOGCOO3HOM
OpraHu3aIiH, a MOTYT BCTYIIUTh B CYIIECTBYIOIIYIO MPO(COI03HyI0 opranu3anuto. Kpome toro, B
KOHKPETHOM OpraHu3aliy MOXKET OBITh CO3/JaHa TOJIBKO MepBHUYHAs MPO(COr03Hast OpraHu3anus, a He
npo¢eCCHOHANIBHBIN COI03.

KoHTposbHBIE BONIPOCHI U 3a1aHUs

1. JlafiTe OIICHKY MO3UITUU TeHEPATHLHOTO TUPEKTOPA U PAOOTHUKOB.

3.I'enepanbubliii aupexkrop OO0 «Anbsranp» BbAAT JOBEPEHHOCTD C IIPABOM IIEPENOBEPHSI CBOEMY
3aMECTUTENIO AJIs1 OpraHU3alMK KOJIJIEKTUBHBIX IIEPErOBOPOB IO 3aKJIIOYEHHIO KOJUIEKTUBHOTO JIOTOBOPA.
3aMeCTUTENb TEHEPAIBHOTO JUPEKTOPA HA OCHOBAHUU JAHHOM IOBEPEHHOCTH BbIJAJl JOBEPEHHOCTH ISl
y4acTHs B KOJJICKTHUBHBIX IEPErOBOPAaX PYKOBOAUTEINSM IIAHOBO-3KOHOMUYECKOH, (PMHAHCOBOW U
ropunuaeckoit ciry:x6 OO0 «Ansraupy. [Ipenacenarens npogcoro3noit opranmzamuu OO0 «Ansraup»
OTKa3aJICs MPU3HATH MOJIHOMOYHS YKa3aHHBIX JIMII, 3asBUB, YTO MPEACTAaBUTENN paboToaTeNs U yUYacTHS
B KOJUICKTHBHBIX IEPErOBOPAX JOJKHBI OBITH YIIOJTHOMOYEHBI HEMOCPEICTBEHHO I€HEPATLHBIM IUPEKTOPOM
00O «Anbraupy, a He ero 3aMmectuTeneM. KoHTpobHbIE BOIPOCHI U 3a/1aHus

1. Pa3pemnte BO3HUKILINE pa3HOIVIACHS.

3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.
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1Ha KOHKpEeTHOM IpUMeEpEe U3 ACSITEIBHOCTH OPraHU3alUU TOKAKUTE PA3HUILY MEXKYy TOHITHUSIMU
«KaJIpoBas MOJIUTUKA» U «KAAPOBask padoTa.
2.Mcnonp3ys MaTepualibl peaibHOTO XO3sIMCTBYIOLIETO CyOBbeKTa WM MaTepHuaisl ceTu Internet,
MOJITOTOBBTE MUCHbMEHHBIN OTBET Ha CleAYIOUNA BOIpoc — KakoBbl OCHOBHBIE MPEUMYIIECTBA U
HEIO0CTaTKU MUCHhbMEHHOTO O(hOpMIIEHUS KaAPOBOW MOTUTHUKN OPTaHU3AIHH?
3 Mcnons3ys Marepuaibl peajibHOTO XO3sHUCTBYIONIETO CyOheKTa, MaTepHualibl ceTH Internet, n3yunre
MIPUHITUTIBI KaJAPOBOH MOJUTHUKHN KAaKOW-THOO OpPraHU3aIliy U CACJIaliTe BHIBOJ O THIIE KaJIPOBOM MOJUTHUKH.

Tema 2. Kagposas crparerusi opranuzanuu (OIIK-3)

Jleknus.
[lonsiTiE W CyIIHOCTh CTpaTerMu YIpaBleHUs IHepcoHasoM. llenb cTparernueckoro ynpaBieHUs
MEPCOHATIOM. DJIEMEHTHI CTpAaTeruu YIpaBieHHs MepcoHanoM. CyOBeKTHl M OOBEKTBHI CTPAaTErHUECKOro
yrpaBieHus: nepcoHanoM. DaxkTopbl, BIUSIONIME Ha pa3pabOTKy CTpPaTeTHH YIPAaBICHHUS IEPCOHAIOM.
Otanbl GOPMHUPOBAHUS CTPATErMU YNPABICHUS MEPCOHAIOM. THIIBI CTpaTeruil yNpaBieHHUs MEPCOHAIOM
(axTHBHas, AKTUBHO-IIACCUBHAs, IHacCHBHas). B3auMOCBSA3b cTpaTeruu YIpaBlI€HUs IE€PCOHAJIOM U
CTpaTerMy OpraHu3aliyd. TUNWYHBIE CTPAaTErMM OpraHu3alMu  (MpEeANpUHUMATENbCKAs, CTPATErHs
JMHAMUYHOTO POCTA, CTPaTerus NPUOBUIBHOCTH, JTUKBUIAIMOHHAS CTPATEIrHsl) U UX BIUSHHUE HA CTPATErHIO
YIPaBIEHUS IEPCOHAIIOM.

IIpakTH4Yeckoe 3aHATHE.
1.Cy1HOCTb MOHATHUS «KaApOBasi CTPATErUs», BUBI U LIEIH KaJPOBOM CTPATEruu rOCyAapCTBa U
OpraHu3aLNH.
2. B3auMocCBs3b CTpaTeru 1 NPaKTUKU YIPABICHUS IEPCOHATIOM.
3.®@opMupOBaHUE KaJPOBON CTPATETUH.
4.ITyTn peanusanuu KaApOBOM CTpATETUH. TOCYAapCTBA U OPraHU3ALNY.
5.Crparernueckoe YYUP u crparerun YYP.

3aganus AJ151 CAMOCTOSITEJIbHOM PadoThI.
1. IToHsITHE CUCTEMBI CTPATErMUECKOTO YIPABIEHUS IIEPCOHATIOM.
2. OCHOBHas CTPYKTypa, JEMEHTBI U MOJICUCTEMBI CUCTEMBI CTPATErMYE€CKOT0 YIIPABICHHS IEPCOHATIOM.
3. Ponp 1 MecTO cTpaTeruii pa3BUTHs IEPCOHAJIA B CUCTEME CTPATErMUECKOTO YIPABIEHMSI IEPCOHAIIOM.
Haznauenue kagpoBoil MONUTUKH FOCYyAapCTBa - CBOEBPEMEHHO (POPMYIHPOBATH LIEIH B COOTBETCTBUU
Pa3BUTHA FOCYAAPCTBA, CTABUTH MPOOJIEMBI U 33]1a4l, HAXOAUTH CIIOCOOBI U
OpraHU30BbIBaTh JOCTHKEHHE Lienel. Kak u cTparerus pa3BuTHs rocy1apcTBa, KaapoBasi MOJIUTHKA
pa3pabaTbIBaeTcs ¢ y4€TOM BHYTPEHHUX PECYPCOB, TPAIULIUI U BOSMOXKHOCTEH, MPEI0CTABISIEMBIX
BHEIIHEN Cpeoil.
KanpoBast monuTHKa opraHuzaluu - reHepajbHOE HalpaBleHUe KaJpoBoi paboThl, COBOKYITHOCTh
MPUHIIUIIOB, METO/IOB, (OPM, OPraHU3aLMOHHOTO MEXaHH3Ma 110 BhIpaOOTKe 1iesiel U 3a1a4, HalpaBIeHHBIX
Ha COXpaHEHUE, YKPEIUICHHE U Pa3BUTHE KaJAPOBOI0 NOTEHIIMAJIA, HA CO3aHUE
CIUIOUEHHOTO KOJUIEKTHBA, CIOCOOHOTO CBOEBPEMEHHO pearupoBaTh Ha MOCTOSTHHO MEHSIOLIUECS
TpeOOBaHUS PbIHKA C YYETOM CTPATeruy Pa3BUTHUS OpraHU3alluU U CTPATErUH YIIPABICHUS €€ IIEPCOHAIOM.
Crparerust ynpasieHUsl IEPCOHAIIOM - 3TO IIAHbI, HAPABIECHUS JEHCTBUM, ITOCIEI0BATEIBHOCTh
MPUHUMAEMBbIX PEIIEHUIN U METO/IbI, TO3BOJISIONIUE 1aTh OLIEHKY, IPOBECTH aHAJIN3 U pa3paboTaTh

3P PEKTHBHYIO CHCTEMY BO3IECHCTBHS HA TIEPCOHAI JJISl peaTH3aun pa3BUTHSA
OopraHu3amuy. (CTpaTerun)
Lenb kKaApOBO¥ MOTUTHKH - ONTUMAIILHOTO 0ajlaHca MPOIIECCOB OOHOBJICHUS U

COXPaHEHUs YUCICHHOTO ¥ KaY€CTBEHHOTO COCTaBa KaIpOB, €ro pa3BUTHs B COOTBETCTBUU C
NOTPeOHOCTAMU OpraHu3aluu, TPeOOBAHUAMU 3aKOHOAATENILCTBA, COCTOSHUEM PBIHKA TPY/a.

Ha3naueHune kaipoBO OJTUTUKUA — CBOEBPEMEHHO B COOTBETCTBUHU CO CTpAaTEruein
Pa3BUTHS OpraHU3ALUH, CTABUTH MTPOOJIEMBI U 33]]a4H, HAXOAUTH CIIOCOOBI M OPraHU30BbIBATH TOCTHKEHHE
resneit. (hopMynmupoBarh 1en).

Tema 3. OcHOBBI yHIpaBJIeHUS IEPCOHAJIOM B coBpeMeHHOoi oprann3anun (I1K-14)
Jlexknus.
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DBomonys ynpasieHus nepconangom. Crieruduka 4eaoBedeckux pecypcoB. IlepcoHan opranuzamuu U ero
knaccudukarus. [Ipon3BoACTBEHHBIN MEPCOHAN M €r0 XapaKTePUCTUKU. YIIPABICHUECKUHN MEePCOHAN U €ro
¢byHKUIMOHANBHBIE 00s13aHHOCTH. KOHIIeINs ynpaBieHns: IepCOHAIOM.

IIpakTnyeckoe 3aHsATHE.
1. OOBsicHUTE TIOHATHE “IEATEIBHOCTD MO YIPABICHUIO IIEPCOHAIOM .
2. Yto Tako€ KOHUEMIUS yIpaBiIEHUs MEPCOHATIOM?
3. Kak oHa cBs3aHa C KOHIENIMEN yIPABICHUS B LIEJIOM?
5. Kakue koHUEeNnIuu yrnpaBieHus MepCOHAIOM Bbl 3HaeTe?
5. IlepeunciiiTe OCHOBHBIE 3a]a4H 110 YIIPABICHUIO IIEPCOHAIOM, XapaKTEPHBIE I KOHLICTILUN:
l.1ucnonb30BaHus TPYAOBBIX PECYPCOB;
2.ynpaBiieHUs IEPCOHAIIOM;
3.ympaBieHHs 4eJI0BEUECKUMH pPeCypcamMu;
4.yrnipaBJieHUs YEJIIOBEKOM.
1. [loaroroBuThH IpUMeEpPHI ITpodeccuii U CrpynInupoBaTh UX B 3aBUCUMOCTH OT KaTeTOPUH IepCOHaa U
0o¢GopMUTH B BUI€ TaOIHIIBI (TPOU3BOICTBEHHBIN MTEPCOHAN (OCHOBHBIC M BCTIOMOTaTeIbHBIE padoune),
yIpaBICHUYECKUN MTepCOHANT (PYKOBOIUTEIN U CTICITUATICTHI)).
2. IloaroToBUTH KOHCIEKT: SIMOHCKUNA, aMEPUKAHCKUI U pPOCCUMCKUIN TTOJIXO/1 B YIIPABICHUH EPCOHATIOM.

3aganus AJ151 CAMOCTOSITEJIbHOM PadoThI.

1. IToaroToBUTH MPUMEPHI TPOQPECCHii U CTPYNIHUPOBATh UX B 3aBUCUMOCTH OT KaTerOPHH MEPCOHAa U
oopMuTh B BHJE TaOIHIIBI (TPOU3BOJCTBEHHBIN IIepCOHAN (OCHOBHBIE M BCIIOMOTaTeIbHbIe paboune),
YIpaBJIE€HUYECKUI NEPCOHAI (PYKOBOIUTENN U CIIELIMATIUCTHI)).

2. [ToaroTroBUTH KOHCIEKT: SAMOHCKHI, aMEPUKAHCKHI M pOCCUHUCKUI MTOAXO/T B YIIPABJICHUU IEPCOHATIOM.

Tema 4. Cucrema ynpasJienusi nepcotajiom opranuzauuu (I1K-2)

Jlekumus.
Cucrema ynpasieHHs IEPCOHATIOM OPTaHU3ALMM, €€ MECTO U POJIb B CUCTEME YIIPABICHUS OpraHU3alUeH.
[Toncucrema nuHEWHOTO pyKoBOACTBA. KoMIiekcHble (QYHKIIMOHANBHBIC TMOACUCTEMBbl. lleneBbie
noacucteMbl.  OpraHu3allHOHHOE IMPOEKTUPOBAHME CUCTEMBI  YNPABICHHS IMEPCOHAJIOM.  OTambl
OpPraHU3ALMOHHOIO MPOEKTUPOBAHUS CHCTEMBI YIIPABICHUS NEPCOHATIOM. MeTOIbl MOCTPOEHUSI CUCTEMBI
yrnpasiieHus: iepcoHanioM. OcoOEHHOCTH MOCTPOCHUS CUCTEMBI YIPABICHUS MEPCOHATIOM B OpPraHU3alUAX
Pa3IMYHBIX OPraHU3AIMOHHBIX (DOPM.

IIpakTH4eckoe 3aHATHE.
1. JlenoBas urpa: @yHKIMOHAIBHOE pa3JejeHUe TPy/a B anmnapare yrnpaBJIeHUs] OpraHu3aiuen
2.JIBM>KEeHME TepcoHaia v ero aHalu3

3aganus 1J151 CAaMOCTOSITEJIbHOM PadoThlI.
Hanucare Temarnueckoe scce «MneanbHblil paOOTHUK, UCANTBHBIN PYKOBOTUTEIbY.

Tema 5. IlpaBoBoe 1 HOPMATHBHO-METOAHYECKOE OOecnedeHne ynpasJjeHus nepconasiom (I1K-14)
Jlexknus.
[TpyHIMITEI ¥ OCHOBHBIE 3a7a4Ml MH(POPMAIMOHHOTO OOECTICYCHHS] CHCTEMBI YIPABJICHUS IEPCOHATIOM.
OcHoBHBIE TpeOOBaHUS, MpenbsBIsSeMble K KaapoBod wuHpopmanuu. Buael kanpoBoit wuHpopmanuu.
Crioco0ObI coopa kaapoBoii nHpopmanuu. 3a1a4u JOKYMEHTAIMOHHOTO 00ECIIEUeHUsI CUCTEMBI YITPABIICHUS
nepcoHanoM. XapaKTepUCTHKa OCHOBHBIX ATAaloB JOKyMeHTooOopoTa. IIpaBoBoe oOecrieueHne CUCTEMBI
ynpaeieHus: nepcoHanoMm. Kiaccudukanus u  oOmas XapakTepUCTHKAa HOPMATUBHO-METOIUYECCKUX
JTOKYMEHTOB. OpraHnu3alluOHHO-METOANYECKUE TOKYMEHTHI.
IIpakTnyeckoe 3ansATHE.
1. Cocrapnstomye mpaBoBOi 1 HOPMATUBHO-METOINIECKON OCHOBBI ()YHKITHOHUPOBAHUS CITYKOBI
nepcoHaia.
2. Opranu3anus 1 3a1a4u cIIyObl yIpaBJIeHUs IEPCOHATIOM.
3. UudopmaiimoHHOE ¥ TEXHUYECKOE 00eCTIeUeHUE CITYKOBbI YIPaBICHUS ITEPCOHATIOM.
3ananus AJ51 CAMOCTOSITEILHOI padoThI.



13
Yro npuaaetr JOKYMEHTY IOpUANUYECKYIO CUITY?
JlaiiTe xapakTepHCTUKY OCHOBHBIX MTPOOJIEM, KOTOpPbIE BO3HUKAIOT B cepe
MH(}OPMAIMOHHO-aHAIMTUYECKOTO 00ecTieueH s ypaBieHus nepconanom? KakoBbsl kpurepuu
3(h()EKTUBHOCTH CIOKUBIIETOCS HHPOPMAITMOHHO-aHATUTHYECKOTO 00eCTIeUeHUs YITPABICHUS
nepcoHanom?

Tema 6. [le1onpon3BoacTBeHHOE 00ecnedeHHe CHCTeMbI ynipaBiaeHus: nepconasiom (ITK-14)

Jlexknus.
[ToHATHE /ETONMPOM3BOJACTBEHHOTO OOECHEYeHHs CUCTEMbl YIpaBieHHs mnepcoHasoM. CTpykTypa
3aKOHOATEILHOM u HOPMAaTUBHOMU 0asbl KaJIpOBOTO JIeJIOTIPOU3BO/ICTBA. OcHOBHEIE

JeTOTIPON3BOJICTBEHHBIE (DYHKIIMU CHCTEMBI YIIPABICHUS IEPCOHATIOM.
IIpakTnyeckoe 3ansATHE.
1. Ha yem ocHOBaHbI TpeOOBaHUS K 0(OPMIICHHIO JOKYMEHTOB I10 IEPCOHAITY OpraHU3aluu?

2.Ilepeuncante OCHOBHbBIE AETONPOU3BOACTBEHHBIE (DYHKIIMH CITY>KObI YIIPaBICHUS IEPCOHATIOM
OpraHu3alii.

3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.

HOIIFOTOBI/ITBCH K CaMOCTOATCIIBHO pa60Te, HU3y4YUB OCHOBHBIC HOPMATUBHO-IIPABOBBIC AKThI, UCIIOJIb3YCMBbIC
B paboOTe ¢ IEPCOHAJIOM.

Tema 7. [lnanupoBanue nepconasa opranuzanuu (OIIK-3)
Jlekumus.

CymHOCTh KaIpOoBOTO IUIAHMPOBaHMS B oOpraHu3zauuu. [Iporecc W 3amauu KaJpoBOTO IUIAHWPOBAHUA.
Metonsl KaapoBoro IaHupoBaHus. OmnpeneneHrne KOJWYSCTBEHHOW W Ka4eCTBEHHOW MOTPEOHOCTH B
Kagpax. OTambl KaApoBOro IaHUpoBaHUS. OCOOEHHOCTH KaJpOBOIO IJIAHUPOBAHHUS B Pa3IUYHBIX
OpraHu3aIusX.

[ToTrpeObHOCTH B MepcoHae.
IIpakTH4Yeckoe 3aHATHE.

OneHka HAJIMYHBIX PECYPCOB, LIEJIeHl, YCIOBUI U MEPCIEKTUB Pa3BUTHs OpraHu3alid, TOTPeOHOCTH B
kagpax. OnpezneneHue noTpeGHOCTH B IIEPCOHAJE.

3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
[TonroToBka k ceMHUHAPCKOMY 3aHITHIO « OTIEPaTUBHBIN IJIaH paOOTHI C IEPCOHATIOMY

Tema 8. MapKkeTHHI, JTU3UHT ¥ KOHTPOIMHT nepconaa (I1IK-2)
Jlexknus.

[TonaTue mMapkeTuHra nepconana u ero ¢pynkuuu.llonsTue nusunra nepconana u ero ¢pynkuuu. [Tonstue
KOHTpPOJUTMHTa TmepcoHana u ero ¢yHkoud. 1.1. CymHOCTh, CyOBEKTBI U OCOOCHHOCTH pBIHKA
Tpyaa.3HayeHWe W pojb MapKeTHHra Ha pbIHKEe Tpyaa.OCHOBHBIE NPHUHLMIIBI MAapKETHHIa IEpPCOHAA.
CocraBHble »IEMEHTHl MapKeTHHTra mnepcoHana. Kmaccuduxauums psinka Tpyna.llena paGoueid cuiibl.
HanpaBnenust ycTaHOBIEGHHS LeHBI pabodeld cuibl. MeETONMKM ONpeneieHuss LEeHbl Ha pabodyro
cuty.CriocoOsl  TpynoyctpoiictBa. Crparernu mnpuBiedeHus: nepcoHana. CyIIHOCTH W OCHOBHBIC
HarpaBJIeHUs] MApKETHHIOBBIX UCCIIEIOBaHNN. MeToanyecKue OCHOBBI MapKeTHHra nepconaia. [Iponenypa
MapKETHHIOBBIX HCCIIeIOBAHUH.

IIpakTH4eckoe 3aHATHE.
1.YTo BKTIOYaET B ce0s1 MAPKETHHT TIepcoHasa’?
2.YeM 00yCIIOBIICH TU3UHT TIEPCOHAIA COBPEMEHHOM OpraHn3anuu?
3.B yeM coCTOUT CYITHOCTh KOHIIENIIMHA KOHTPOJUIUHTA?
4. Ilepeuncnure GpyHKIMH MapKETUHTa TepcoHaa’?
5. [lepeuncnure GpyHKIMM TU3UHTA U KOHTPOJUTHMHTA?
3ananus AJ51 CAMOCTOSITEILHOI padoThI.
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N3zyuute uctoputo kouaurepckoit padpuku « TAKD» co aHS OCHOBaHHS IO CETOAHSIITHETO BPEMEHHU.
[Toctpoiite rpaduk KU3HEHHOTO IIUKJIa BO BpEMEHHOM 1iKase. Boiaenure Ha rpaduke OCHOBHBIE TaIlbl
YKU3HEHHOTO IIUKJIa KoMnaHuy. Onpenenure Ha KakoM 3Tarle )KU3HEHHOTO IIUKJIa HAXOAUTCS KOMIIaHUs B
Hacrosiee BpeMs. [Ipemioxure cBOM peKOMEHAALNH 110 ITPOUICHUIO )KU3HEHHOIO 1IUKJIa KOMIIAHUU U
Pa3BUTHIO €€ KaIpOBOU CTPATETUH.

Tema 9. HaGop, oT60p 1 Haem nepconasia B opranusanuio (I1K-2)

Jlekumus.
CymHOCTh W 9Tambl Habopa mepconana.llombop mnepconanma B opraHuzanuio.Haem mepconama B
opranuzainuio. BHelHue 1 BHyTpeHHHE UCTOUHUKH Habopa MepcoHasna, UX MPEeuMyIecTBa U HEAOCTaTKU.
Bribop wucrounukoB Habopa mnepcoHana.OTbéop paObOTHUKOB W €ro 3HAY€HWE I JCATEIHbHOCTH
opranuzanuu. Mertonbl oroopa. [Ipouenypa otdopa kaHauAaTa Ha BAKAHTHYIO JODKHOCTH (paboyee MecTo).
AHanu3 aHKEeTHBIX JaHHBIX U MpaBuia cobecenoBanus. OCOOEHHOCTH COAEpKAHUS PE3IOME U 3alOTHEHUS
aHKEeTHl M0 MpueMy Ha paboTy ISl BBITYCKHUKOB CIELMAIBHBIX yueOHBIX 3aBeAeHHil. OTOOp KaapoB C
MTOMOIIbIO TECTUPOBAHUS

IIpakTnyeckoe 3ansATHE.
Jenosas urpa «lIpuem Ha paboTy».

3ajaHus 1J151 CAMOCTOSITEIbHOM PadoThI.
[ToaroToBka U 3amIuTa aHATUTHYECKOTO oTUeTa 1o TeMe «[lombop mepcoHana ¢ moMoOIIBI0 COMMATBEHBIX
cereil Internety.
HOI[FOTOBK& K TCMaTU4YCCKHUM T'PYHIIOBBIM JUCKYCCHUSAM.
Pabota ¢ npodunsHO# neproandeckoii auteparypoi mo reme «Headhunting: anroputm peanuzamum.

Tema 10. Axantanus nepconana (I1K-2)

Jlekuus.
Ananranus nepcoHajna Kak ycioBue 3(pPexkTUBHOro (GyHKIIMOHUPOBAHUS U pa3BUTHUs opraHuzanuu. Llemmn
ananrtanuu. HampaBnenus agantauuu: nepBUYHas U
BTOpUYHasa afantauus. [Ipodeccnonanbhas aganranus. YCIOBUS, BIMUSIONINE HA aJanTallio paOOTHUKOB.
Opranuzanust YIIpaBJICHUS TPYIAOBOI ajganTanuen nepconana.CoruaabHast ajanTanus
paboTHHKOB..COIMAIbHO-TICUX0JIOTMYECKas aJanTalus Kak MpOIecC BKJIIOUEHHUS paOOTHHKA B CUCTEMY
B3aMMOOTHOIICHUN KOJUIEKTHBA. OTalbl Mpolecca aJanTali: O3HAKOMIIEHHE, MPUCIOCOOIeHuE,
acCCUMWJIALMSA, HACHTU(UKALMA. YCIOBHS, BIUSIONIME HA ajanTtanuio paboTHUKOB. OpraHuzanus
YIIpaBJICHUS TPYAOBOU ajanTalueit nepcoHana

IIpakTH4Yeckoe 3aHATHE.
1. CocraBbTe 1J1aH ACUCTBUH, CBA3aHHBIX C BBEJCHUEM B JJOJKHOCTH HOBBIX COTPYTHUKOB.
2. Omnpenenute Kpyr OOMIMX BOMPOCOB, CBSI3aHHBIX C BBEJICHUEM B IOJDKHOCTh HOBOTO COTPY/IHUKA U
JAaCTHBIX BOTIPOCOB.
3. PazpabotaiiTe miaH KOHTPOJIS U OIIEHKUA PadO0Thl HOBOTO COTPYIHUKA.
4. Pa3zpaboTaiiTe IjIaH OIEHKH PEe3yIbTaTOB PAOOTHI COTPYIHUKOB U €r0 ATaIbl MPOBEIACHHUS.

3ananus AJ51 CAMOCTOSITEILHOI padoThI.
3apyOexHbIN onbIT afganTanuu nepconana (ombiT Amonuu, CIIIA, I'epmanuu u mip. cTpaH)

Tema 11. Onenka aesresbHOcTH NepcoHasa (OIIK-3)
Jlekumus.
OrneHka pe3ylnbTaToB Tpylda — Kak oaHa U3 (QyHKIuUM ynpaBieHus nepcoHaioM. [1oaxonsl Kk olieHKe Tpyna
pa3IUYHBIX KaTeropuii padboTHUKOB.Kputepun u Metompl OLEHKH (OayuThbHBIM, PEUTHHTOBBIM W Ap.)
NEeSITeIbHOCTH YIPaBJICHUYECKUX KaJpOB: CHEIHAIUCTOB, CIyKaluX U pykoBomuteneil. OOs3aTenbHbIe
ycioBust 3(OPEKTUBHON MpOIEAYpPhl OICHKH PEe3yJIbTaTOB Tpyaa (YeTkue 'cTaHAapThl', ITOCTOBEPHOCTH
nH(popMaIuu, ITOKyMEHTHPOBaHKE). Bo3MOkXHBIE OIMMOKM B TMPOIECCe JEIOBOM OIEHKH IepcoHaa.
[Tonsitue arrecranuu. Opranusanys Npolecca arTecTaluu

IIpakTH4eckoe 3aHATHE.
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HCJIOBEUI urpa: OI_IeHKa ACJIOBBIX U IMYHOCTHBIX KAaYCCTB PYKOBOAUTCIIA
3ajanus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
CocTaBuTh KBaTH(PHUKALMOHHYIO XapaKTEPUCTHKY PYKOBOAUTESI TOPTOBOTO MPEAIPUSATHSL.
Pa3zpaborath METOAMKY OLICHKH TPy/la PYKOBOIUTEICH
CocTaBUTb CUTYAILMIO TI0 OLICHKE PE3YIbTaTUBHOCTH TPYZa PyKOBOAUTENEH U CIELIUAINCTOB
CocraButh 11aH paboThl pyKOBOAUTENS HA JIEHb, HEEI0, MECHLI.

Tema 12. Ynpasienue npogeccuoHaILHON Kapbepoii nepconasa (I1K-2)
Jlekumus.

[TonsitTne kareropum «kapbepa». CBsA3b Kapbepbl C JEJIOBOM OILICHKOM TmiepcoHana. Buasl Kapbepsl.
[Ipodeccuonanbuas kaprepa. BHyTpuopranmzanuonnas kapbepa. OCHOBHBIE HaIlpaBIIEHUs pealu3aliu
BHYTPUOPTraHU3aLMOHHON Kapbepbl. OTalbl Kapbepbl U YIOBIETBOPEHHE MOTpeOHOCTEH pabOTHHKA.
TumoBble MoAenu  Kapbepbl: TPaMIUIMH,JECTHHUIA, 3Mes, IMepermyThe. YIpaBleHHE  JeJIOBOM
kapbepoil. CinykeOHOo-TIpodecCHOHATFHOE TPOJABIKCHHE W €ro OTIMYue OT Kapbepbl. OcoOeHHOCTH
KapbepHOTO IMpoliecca B CUCTEME TOCYIapCTBEHHON M MyHUIIUIIAIBHOM CITYKOBI.

IIpakTH4eckoe 3aHATHE.
1 B yem pa3HuLia MeXIy HOHATHIMU «YIpPaBICHUE Kapbepoil», «pa3BUTHE Kapbepb» U «(HOPMUPOBAHUE
Kapbepoi»?
2 Yto npexacTaBisieT co00it Kapbepa Kak 00BEKT yIIpaBICHUS ?
3 Koro MO>XHO BBIICTHTD KaK CyOBEKTOB YIIPaBICHHS Kapbepoii?
4 Kak MOXeT ObITh CTPYKTYpPHpPOBaHa CUCTEMA yIPABIICHUS Kapbhepoii?
5 Ha3oBuTe KOHLETIIIUU Pa3BUTHS KapbephI.
3aganus AJ151 CAMOCTOSITEJIbHOM PadoThI.
«Bocmpusarue camoro cedst 1 pa3BUTHE MPEICTABICHUN O cede .

BrimonauTe yripaxxHeHHE, KOTOPOE TTO3BOJIUT BaM OIEHUTh COCTOSTHUE JIMYHOCTHOTO M MPOGECCHOHATILHOTO
pPa3BUTHS HA HACTOSIIEM dTare Bamen wu3Hu. [lenu:

1. [Tomry4nTh BO3MOXHOCTb MOyMaTh O TOM, KaK Bl BOCIIPUHUMAETE CaMUX ce0sl U COMTOCTaBUTh 3TU
MPEJICTABICHUS C TEM, KaK BaC BOCIIPUHUMAIOT JIpyTHeE.

2. IIpoananu3upoBarh, KaKuM 00pa3oM (GpopmMupyercs npeAcTaBiIeHUE JIMYHOCTH O camMoii cebe
MPEUMYIIIECTBECHHO B PE3yJIbTaTe OOPATHOM CBS3H, TOIy9aeMOU OT IPYTHX (PEabHOCTh TOTO, YTO MBI
«OTpakaeMcsl B IPYTUX KaK B 3epPKaJIe).

3. HOHSITB, KaK YIpaBJICHUC YCITIOBCUCCKUMU PECYpPCaMU MOXKCET UCIIOJIb30BATh TIOHUMAHUC BOCHPUATUSA U
JIMYHOCTH.

Xon paboTsl
1. B3a1h nucT OymMaru v CIIOKUTH €T0 10 BEPTHKAIIH.
2. Ha onnoii nonoBuHe Hanucarh: «Kak s BuxKy ce0si», a Ha ipyroif — «Kak MeHs BOCTIPUHUMAIOT APYTHE».

3. B kaxx7oM pasnesne HanucaTh MATh SIUTETOB (MpuiaraTebHbIX ), KOTOPbIE, 110 BallleMy MHEHHIO, JTyYIlle
BCET0 XapaKTepU3YIOT TO, KaK Bbl BOCIIPUHUMAETE ce0sl U KaK Bac BOCIIPUHUMAIOT JpYyTHE.

4. 3ateM OOMEHSIMTECh ITUMHU NIEPEUHSIMH ¢ KeM-HHOY/Ib M3 TPYNIBI (ITO IBOE, TPOE WIIM BCEH TPYIIION) 1
KOPOTKO OOCYIHUTE Pe3yabTaThl.

5. CoobmuTe, 4eM BBl MOXKETE YK€ CETOIHS TOPIUTHC.

Tema 13. PaGora ¢ kaaposbiM pezepsom (OIIK-3)
Jlekumus.



OcHOBHBIE TIOHATHUS TPU paboOTe C PE3epPBOM: Pe3EpPB MEpPCOHANa; 0TOOP MEepCoHaNa B pe3epB; paCCTAHOBKA;
Tunsl xanpoBoro pesepsa. [IpuHIMIBE OPMUPOBAHUS U UCTOYHHUKH KaJPOBOTO pe3epBa. DTarbl paboThI C
pe3epBOM: aHaJIHM3 MOTPEOHOCTH; (POPMUPOBAHHE CIUCKA KaHIUAATOB B PE3EpB U CO3JaHHME pe3epBa Ha
KOHKPETHBIE JIOJDKHOCTH; MOATOTOBKAa KaHAMIATOB. TpeOoBaHus, NMpeAbsBIsieMble MPU BBIIBWKCHUU HA
JOJDKHOCTB. JTarbl paboThl ¢ KaApOBBIM pe3epBoM PaboTa ¢ KaJpoOBBIM pe3epBOM: IUIAHUPOBAHUE KapbEPhI;
NPOBEEHUE MPOrpaMM IOATOTOBKH; MPOTPaMMbl MOTHBAIMK; TeXHOIOTUU OTOOpa, M3Y4YEHUs, OLIEHKU U
MOATOTOBKH KaJpoOBOTo pesepBa. Poib u MecTto pykoBonuTens B pabore ¢ pezepBoM. OlEHKa pe3ylbTaToB
paboThl C pe3epBOM. 3aBHCHMOCTHh COLMAIBbHO-KOHOMHUYECKHX PE3YJIbTaTOB pabOThl OpraHMU3aldu OT
cocTosiHus paboThl ¢ pezepBoM.Kpurtepuu u nokaszarenu 3pGeKTUBHOCTH POPMUPOBAHHS U UCTIONb30BAHHS
KaJ[pOBOTO pe3epBa
IIpakTH4eckoe 3aHATHE.
1. Chopmynupyiite enu GOpMUPOBAHUS U PA3BUTHS KaIpOBOTO pe3epBa

2. Kakue 3a1a4uu 1103BOJIIET PELIUTH MCIIOJIB30BAHNE MHCTUTYTA KaJIpOBOIO PE3EPBA Pa3IMUHbIE MTOIXO/IbI K
BOIPOCAM OpPTraHu3aluy paboThl ¢ KaAPOBBIM PE3EPBOM

BapuanTsr: 1. Onummre HHCTUTYT KaJpoBOro pesepsa opranuzanuu 2.CHopMyaupyiTe 1eib 1 MECTO
paboThI ¢ pe3epBOM B CHCTEME YIpaBIEeHUs nepcoHanoM. 3. OnUIIMTe UCTOUHUKH (POPMUPOBAHHS
KaJpOBOTO pe3epBa.
4. Chopmynmupyiite KpuTepun (GOPMUPOBAHUS M UCTIOIB30BaHUSI KQAPOBOTO pe3epBa OpraHU3aIluH.
5.Copmynupyiite mpuHIUIBI (POPMHUPOBAHUS KaIPOBOTO pe3epBa?

3ajanus 1J151 CAMOCTOSITEJIbHOM PadoThlI.

- «BBIOOp CTUMYIHPYIOMIUX UHCTPYMEHTOB B pa0OTe 10 Pa3BUTHIO KaIpOBOTO pe3epBa B 3aBUCUMOCTHU OT
MOTHBALMOHHOT'O THUIIA COTPYIHUKOBY.

- «Pa3pa60TKa AHKCT JIS1 IPOBCACHUS MOTUBALIMOHHOI'O UCCJIICIOBAHUA PC3CPBUCTOB.

Tema 14. O0yuenue nepconajia opranusanmnu (I1K-2)

Jlexknus.
Lenu oOyuyenus nepcoHana B opranuzanuu. [IpodeccrnonanpHas NOAroTOBKa. YpOBHHU NPo(ecCHOHATEHON
MOATOTOBKH: HadajbHOE, CpeaHee, BhICIIEE, MOCIEBY30BCKOE TMpodeccroHambHOe 00pa3oBaHHE.
[lepenoAroroBka ¥ TOBBIICHHE KBaIW(UKAMK B cUCTeMe oOyueHHs mnepcoHana. CpaBHUTEIbHAS
XapaKTepUCTUKAa METOJOB OOyuyeHHs Ha pabodyeM MecTe W BHE paboyero Mecra: NpeuMyIlecTBa U
HEOCTaTKU. JTanbl nporecca o0ydyenus. Opranuzanus npouecca o0ydeHns. OCHOBHBIE BUJIbI aTTECTAlUN
nepconana. OuepeaHas arTecTanus, aTTeCTAlUs MO MCTEYEHUH HCIBITATEIbHOTO CPOKa, aTTeCTalus MpH
MIPOJIBMKEHUH 110 CITyO0€ M aTTecTalys pHu MepeBoJIe B APyroe CTPyKTypHoe moapaszeneHue. Iloarotoska,
NEPEnoAroTOBKA U MOBBIIICHUE KBaTH(PHUKALUU paOOTHUKOB rOCYIapCTBEHHOMN CITY>KOBI.

IIpakTH4eckoe 3aHATHE.
[IpenmyriecTBa U HEAOCTATKH MPUOOPETCHHS KBATM(DUIIMPOBAHHBIX pAOOTHUKOB Yepe3 00ydYeHHE U HaeM

3ananus AJ51 CAMOCTOSITEILHOI padoThI.

CocraBuTh rpadudeckuil npoduib TOMKHOCTHA 3aMECTUTENSI TUPEKTOPa, TOBApOBela, MEHE)Kepa 10
poaakam

Tema 15. MoTuBanusi nepcoHajia Kak conuagabHas ocHoBa ynpasjenus: (I1K-2)
Jlexknus.

MoTuBanusi TPYIOBON AEATEIBHOCTU: CYIIHOCTb, (yHKuuu. Vctounumku motuBauuu. CopepkaTeiabHble
Teopuu MotuBanuu. [Iponeccyanbabie TEOpUY MOTUBALIMH.

Cucrema MCTOAOB MOTHBALlMHU Tpyda: COCTAaB, NPUHIOUIIBI pCain3allruu. I/IHCTPYMGHTLI MOTHUBAITMOHHOI'O
npouecca. Moaenp COBpeMEHHON KOMIUIEKCHOK CUCTEMbBI MOTHUBALIMH.

IIpakTH4eckoe 3aHATHE.
1. MoTuBaIus 1 ee BIMSHUE HA PE3yIbTaThl paOOTHl OpraHU3aIIH.
2. Teopust MOTUBALIMM B CTPYKTYpE MEHEIKMEHTA
3. KoHuenuuu posiu KaJapoB B MPOU3BOICTBE.
4. CO,Z[ep)KaTeJIBHBIe TeOpI/II/I MOTHUBAIIUM: BOBMOXXHOCTH U HEAOCTATKM.
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5. HpOHQCCyaHBHBIC TCOpHUU MOTHUBALIUN: BOSMOKHOCTH U HCAOCTATKU
3ajanus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
Omnpenenure ycaoBHs IPAKTUYECKON pean3allii OCHOBHBIX COBPEMEHHBIX TEOPUN MOTUBALIUU

Tema 16. PykoBoacTBO 1 1HAEPCTBO B ynpasJjeHnu nepconayuom (ITK-2)

Jlexknus.
Xapakrtep Tpyaa U poJIH pyKOBOAMUTENS (MEHemKepa) B opranuzanuu. Knaccudukanuu ctuieit muiepersa.
ITonstue nmuaepctBa. COOTHOLIEHUE JUAECPCTBA U PYKOBOJCTBA B YNPABICHUU NIEPCOHANIOM. J(MarHocTuka
WHIMBUIYAIBHOTO CTHIS pykoBoacTBa. Kputepun 3¢(GeKTUBHOCTH CTWIS PYyKOBOACTBAa. DaKTOpHI,
BIIMAIONINE HA BHIOOP PYKOBOJAHUTEIEM MHAWBUAYAJIBHOTO CTUJISL pyKoBOACTBa. [log0Oop amexBaTHOro CTHIIS
PYKOBOJICTBA B 3aBUCUMOCTH OT XapaKTEPUCTUK CUTYaLIHH.

IIpakTH4Yeckoe 3aHATHE.
Ponesas urpa « THIUBUYyaIbHBIN CTUIIb PYKOBOJCTBA
AHanmu3 (akTopoB, BIUSIONIMX HAa BEIOOP PYKOBOAUTENEM HHINBUYyaTLHOTO CTHIISI PYKOBOZCTBA
(rpynmoBast pabota).

3anaHus AJ51 CAMOCTOSITEILHOI padoThI.
OyHKIMS TUAepa B COBpEMEHHOM OOIIECTBE.
JlupnepcTBO B ynpaBiIeHUH NIEPCOHAIIOM.
Crum nunepcTna.
Teopus yenoBeueckoro  KanuTajaa U KOHLENLHUS «aHAJIU3 YEJIOBEUECKUX PECYPCOB»

Tema 17. Opranusanuonnblii KoHQUKT (ITK-2)

Jlexknus.
OCOOeHHOCTH BO3HUKHOBEHHUS KOH(IMKTHOW cUTyalmu. HakoruieHHe COIMaNbHBIX MPOTUBOPEUUIA.
Junamuka koH(pukra. Crparernu pearupoBaHust B KoHGmukTe. OCOOEHHOCTH JTHUYHOCTHOTO BBIOOpa
cTpareruu KOH(IMKTHOro mnoBeneHus. OcoOeHHOCTH B3auMoneicTBus B KoHQmukTe. KonnukrHOE
B3aUMOJeicTBUE. YYAaCTHUKM M TPYNIbl TOAJCPKKH B  CONMAIbHOM KoH(uukre. Biusaue
WH/IMBUYaIbHO-TICUXOJOTMYECKUX OCOOEHHOCTEH JMYHOCTM Ha CTPATEruio TOBEACHUS B KOH(QIIMKTE.
MeXTpyImnoBble U MEKIMYHOCTHBIE KOHPIUKTH. KOH(IMKTHBIE TUYHOCTH. YperyliupoBaHue KOH(IUKTOB
Ha rOCyAapCTBEHHON TPaXkJaHCKOM CITy:K0e.

IIpakTH4eckoe 3aHATHE.

1. OxapakrepusyiiTe CBOE TIOBEICHHE B TIOCIIEIHEH KOH(MIMKTHON CUTyalluy Ha padore niu yuebe? KakoBbl
npuunHbel KoH(pnukra? Kak Qopmupyercs Bama crpareruss B koHQIUKTHOM B3ammozeicTBun? Kak
ONPENENIUTh CTENEHb TPYIHOCTH cuTyaruu? Kakue BbIBOIBI U3 MPOIIEANIEH CUTYalluH MOKHO CIIeTaTh?

2. CucremaTu3upyite MeToAbl MPO(PUIAKTUKH KOH(IMKTOB Bamlei opraHuzanuu. Yem XapakTepusyercs
OpraHu3anoHHbI  KOHGIUKT? Kakue BO3MOXHOCTM Yy YYaCTHMKOB KOH(IMKTa B OpraHM3aluu
yperyaupoBarh OTHOIIEHHUs? YeM BbI3BaHBI KOH(IMKTHBIE CHTyalldd B OpraHU3allMOHHOW cpene?
Knaccudummpyiite mpuurHbl OpraHU3aMOHHBIX KOH(DIUKTOB U METOMIBI UX MPO(MUIAKTUKN

3anaHus AJ51 CAMOCTOSITeILHOI padoThI.
CocTtaBuTh psii KOHQIUMKTHBIX CUTYaIMi, KOTOPHIE MOTYT UMETh MECTO B TOPTOBOM MPEATIPUITHH
MIPEIOKUTHh METOIBI UX Pa3peIICHUS.

Tema 18. OcHOBBI 1€/10BOr0 001IeHNS B ypaBJjeHnu nepconasiom (I1K-2)

Jlexknus.
CymHocts, cpeactBa U GopMmbl aenoBoro ooOmeHus. OCHOBHBIE BHBI YCIEIIHOTO JIEIOBOrO OOIIECHUS.
KomMmyHuKaTHBHAs KylIbTYpa B AEJIOBOM OOIICHUU.
VYrpasieHue AenoBbIM o0mmeHneM. Buapl nenoBeix KOHTakToB. OpraHu3anusi U MpoBeIEeHUE EPErOBOPOB.
[IpoTokon u aenosas
nepenucka. baHkeTsl ¥ MpUEMBI.

IIpakTnyeckoe 3ansATHE.
1. HazoBuTe 0CHOBHBIE (PyHKIIMH OOIICHUSI.
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2. B yem 3akitouaeTcs creruduka aemoBoro ooueHus?

3. Uto Ha3BIBAIOT CpeACTBAMU OOIIECHUs?

4. JlaliTe XapaKTepUCTHKY OCHOBHBIX BUIOB OOIIEHUS B YIPABICHUH ITEPCOHAIOM?

5. [oaroroBka u npaBuiia BEJCHUS K JIEJTOBBIM IIEPETOBOPaM

3ananus AJ51 CAMOCTOSITEILHOI padoThI.

C momMoIIpio ICUXOJIOTHYECKUX TECTOB MPOBEIUTE IKCIPECC-aHAIN3 YPOBHS CBOMX KOMMYHHUKATHUBHBIX
Ka4eCTB, CTUJIS OOIIEHUS, CTOCOOHOCTH OKa3bIBaTh BIWSHHUE HA Mpyrux jtoaei. (B ku. A. Kubanos, /1.
3axapos, B. Konopanosa. Otuka nenoBsix otHomeHui. C. 130-140).

4. KoHTpO/Ib 3HAHUI 00yYAKOIIMXCS U THIIOBbIE OLIEHOYHbIE CPeACTBA

4.1. Pactipenenenue 6amios:

TeKylui KOHTpostb — 50 6aioB

3 cemectp

KOHTPOJBHBIE Cpe3bl — 2 cpe3a mo 10 6amioB KaxabIi
npemMuaibHbie 0amisl — 20 6ayIoB

OTBET Ha dK3aMmeHe: He Oosiee 30 0aiuioB

Pacripenenenne 6aioB 1mo 3aJaHusIM:

No |HazBanue tembl | @opmbl Max. Mertonuka npoBeJEHUs 3aHITUS U OIIEHKU
Te | /BHUI y4eOHOH |TEKylIero | KOI-BO
MBI paboTsI KOHTpOJs | Oamos
/ cpe3bl
1. Kanporas Cobeceno 1 1 Gamn - cTyaeHT CBOOOMHO BIIaJEET MaTEPHAIIOM, AEMOHCTPUPYET
MTOJTUTHKA B BaHUE [TyOOKHe, CHCTeMaTH3MpOBaHHBIE 3HAHHS, CBOOOMHO OTBEYaeT Ha
COBPEMEHHBIX BOTIPOCHI UCTIONB3YS MPOPECCHOHATHLHYIO TEPMUHOIOTHIO
yca0BUAX Brinonue 2 2 Gamya — CTyAEHT BBINOIHWI padoTy 6e3 ommbOK W HemoueToB. |
HUE 0ay1 — CTYIEHT MPaBWJIBHO BBHITOJHWI HE MEHEEe MOJOBHHBI PaOOTHI
MpaKkTH4eC WU TOMYCTHII He OoJiee NBYX IpyObIX OmmOOK, Wik He Ooyiee OmHOM
KHUX rpyooii 1 omHON HerpyOol OmMOKM W OHHOTO HeIo4YeTa, WIIM HE
3aJaHIH 0osee MBYX-TpeX HETPYOBIX OMMOOK, UM OTHOW HETPyOOH OIHOKHU 1
TpeX HeNO4YeTOB, WM NPU OTCYTCTBUU OMIMOOK, HO TPH HATUIUU
YEeTHIPEX-TIATH HEIOYETOB.
2. Kanposas Omnpoc 2 2 Gama - CTYOEHT CBOOOTHO BJaJEeT MAaTepUaIOM, JEMOHCTPHPYET
CTpaTerus IyOOKHe, CHUCTeMaTH3UpOBaHHBIE 3HAHMs, CBOOOIHO OTBEYAaeT Ha
OpraHU3alNN BONPOCHI UCIIONB3YS MPO(ECCHOHAIBLHYI TEpPMUHOJOTHIO 1 Oayn -
CTY[IEHT BJIaJICCT HEMONHOW MH(pOpMaIued o TeMe, 3aTpyIHICTCS C
OTBETaMU Ha 3aJ1aBaeMbIC BOTIPOCHI
3. OcHOBEI Cobeceno 1 1 Gamn - cTymeHT cBOOOOHO BiIajeeT MaTrepuajioM, JEMOHCTPHPYET
yIpaBICHUS BaHUE IyOOKHe, CHUCTeMaTH3UpOBaHHBIC 3HAHMs, CBOOOIHO OTBEYAaeT Ha
TIEPCOHAJIOM B BONPOCHI UCTIONB3Ys MPO(HECCHOHATBLHYIO TEPMUHOIOTHIO
COBPEMEHHOH | Bprmonse 2 2 faia — CTYACHT BBINOJHWI paboTy 0e3 omwuboK W HemoueToB. |
Opranu3alin HUE 0aJ1 — CTYICHT MPABWILHO BBITOJHWI HE MEHEE MOJOBHHEI Pa0OTHI
MpaKkTUyec WM JOMyCTUa He OoJee MBYX rpyObIX omIMOOK, WM He OoJiee OMHOM
KHX 33724 rpy0oil u omHOW HerpyOoi OmMOKM W OJAHOTO HEJoYeTa, WIH HE
0oJiee TBYX-TpeX HETpyOBIX OMIMOOK, WIIH OJHON HETPyOOi OIMUOKH U
TpeX HENOYETOB, WM MPU OTCYTCTBUU OMIMOOK, HO NPU HATUYHUU
YETBIPEX-TIATH HEIOYETOB.
4. Cucrema Ompoc 1 1 Gamn - cTyaeHT CBOOOMHO BIIAJEET MaTEPHAIIOM, AEMOHCTPUPYET
yIpaBIeHUS TyOOKHe, CHCTeMaTH3MpOBaHHBIE 3HAHHS, CBOOOMHO OTBEYAaeT Ha
MIEPCOHATIOM BOTIPOCHI UCTIONB3YS MPOPECCHOHATHLHYIO TEPMUHOIOTHIO




OpraHu3allii | BeImosHe 2 Oamna — CTyIEHT BBIOJTHHI paboTy Oe3 ommOOK M Hemo4yeTos. |
HUE 0aJ1 — CTYICHT MPABWILHO BBITOJHWI HE MEHEE MOJOBHHBI Pa0OTHI
MpaKkTUyec WM JOMyCTUa He OoJiee MBYX rpyObIX omIMOOK, WM He OoJiee OMHOM
KHX rpy0oil u omHOW HerpyOoi OmMOKM W OJAHOTO HEJoYeTa, WIH HE
3aaHui OoJee IBYX-TpeX HErpyObIX omHMOOK, WM OJHOM HErpyooil OIMOKH 1
TpeX HENOYETOB, WM MPU OTCYTCTBUU OMIMOOK, HO NPU HATUYHUU
YETBIPEX-TIATH HEIOYETOB.
IIpaBoBoe u | Brimonne 2 Oamra — CTYASHT BBIMOIHIII PaboTy 0e3 ommOOK W HeAo4eToB. |
HOPMAaTHBHO-ME HUE 0ajul — CTY/IEHT MPaBUILHO BBITOTHHUI HE MEHEE IMOJIOBUHBI PabOTHI
TOIWYECKOE  |mpakTudec WU TOMYCTHII He OoJiee NBYX IpyObIX OmmOOK, Wik He Ooyiee OmHOM
obecrmieueHne KHUX rpyooii 1 omHON HerpyOol OmMOKM W OHHOTO HEIo4YeTa, WIIM HE
YIIPaBICHIS 3aTaHIH 0osee IBYX-TpeX HETPYOBIX OMMOOK, UM OJHOW HETPyOOH OIMIHOKHU 1
MIEPCOHAIOM TpPEeX HEIOYETOB, WM TMPH OTCYTCTBHH ONMIMOOK, HO TPH HAIUYHU
YEThIPEX-TIATH HEJIOUETOB.
Cobeceno 1 Gamn - cTymeHT cBOOOOHO BiajeeT MarepuaioM, JEMOHCTPHPYET
BaHUE IyOOKHe, CHUCTeMaTH3UpOBaHHBIC 3HAHMs, CBOOOMHO OTBEYAaeT Ha
BONPOCHI UCTIONB3Ys MPO(HECCHOHATLHYIO TEPMUHOIOTHUIO
Henompoussoac | Cobeceno 1 Gamn - crymeHT cBOOOOHO BiajeeT MaTrepuaioM, JEMOHCTPHPYET
TBEHHOE BaHUE IyOOKHe, CHUCTeMaTH3UpOBaHHBIE 3HAHMs, CBOOOIHO OTBEYAaeT Ha
obecrieueHne BONPOCHI UCTIONB3Ys MPO(HECCHOHATLHYIO TEPMUHOIOTHIO
CHUCTCMBI Beimonne 2 fajyia — CTYACHT BBIOJHWI paboTy Oe3 omwuboK W HemoueToB. |
YUpaBJICHNA HHE 0aJ1 — CTYICHT MPABWIHLHO BBITOJHWI HE MEHEE MOJOBHHBI Pa0OTHI
MEPCOHANIOM  rpaKTHYEC WM JOMyCTUa He Ooee MBYX rpyObIX OomIMOOK, WM He OoJiee OMHOM
KHX rpy0oil u omHOW HerpyOoi OmMOKM W OAHOTO HEIo4YeTa, WIH HE
3aJlaHu OoJee IBYX-TpeX HErpyObIX omIHOOK, WM OJHOIM HErpyooil OlmMOKHN 1
TpeX HENOYETOB, WM MPU OTCYTCTBUU OMIMOOK, HO NMPU HATUYHUU
YETBIPEX-TIATH HEIOYETOB.
[Tnanuposanme | [lomroror 2 Oamra — CTYASHT BBIMOIHIII PaboTy 0e3 ommOOK W HeA04YeToB. |
nepcoHana Ka 0ajul — CTY/IEHT MPaBWILHO BBITOTHHUI HE MEHEE IMOJIOBUHBI PabOTHI
OpraHU3allMHA |TIPE3CHTAIl WU TOMYCTHII He OoJiee NBYX IpyObIX OmmOOK, Wi He Ooyiee OmHOM
17071 rpyooii 1 omHON HerpyOoi OomMOKM W OHHOTO HEIo4YeTa, WIIM HE
Oosee IBYX-TpeX HETPYOBIX OMMMOOK, UIIH OJHOW HETPyOOH OIIHOKHU 1
TpPEeX HEIOYETOB, WM MPH OTCYTCTBHH ONIMOOK, HO TMPH HAIUYHU
YEThIPEX-TIATH HEJIOUETOB.
Cobeceno 1 Gamn - cTymeHT cBOOOOHO BiIajeeT MaTrepuajioM, JEMOHCTPHPYET
BaHUE IyOOKHe, CHUCTeMaTH3UpOBaHHBIE 3HAHMs, CBOOOIHO OTBEYAaeT Ha
BONPOCHI UCTIONB3Ys MPO(HECCHOHATBLHYIO TEPMUHOIOTHUIO
MapxkeTuHr, Ompoc 1 Oamn - cTymeHT CBOOOIHO BIIaJiCeT MaTEpUajoM, ACMOHCTPUPYET
JIU3UHT U IyOOKHe, CHUCTeMaTH3UpOBaHHBIE 3HAHMs, CBOOOIHO OTBEYAaeT Ha
KOHTPOJUIUHT BONPOCHI UCTIONB3Ys MPO(HECCHOHATLHYIO TEPMUHOIOTHUIO
nepcoHala Beimonne 2 faia — CTYACHT BBINOJHWI paboTy 0e3 omwuboK W HemoueToB. |
HUE 0aJ1 — CTYICHT MPABWILHO BBITOJHWI HE MEHEE MOJOBHHEI Pa0OTHI
MpaKkTUyec WM JOMyCTUa He OoJee MBYX rpyObIX omIMOOK, WM He OoJiee OMHOM
KHX 33724 rpy0oil u omHOW HerpyOoi OmMOKM W OAHOTO HEIo4YeTa, WIH HE
0oJiee TBYX-TpeX HETpyOBIX OMIMOOK, WIIH OJHON HETPyOOi OIMUOKH U
TpeX HENOYETOB, WM MPU OTCYTCTBUU OMIMOOK, HO NPU HATUYHUU
YETHIPEX-TIATH HEIOUETOB.
Hab6op, ot6op u | Cobeceno 1 Gamn - cTyaeHT CBOOOMHO BIIaJEET MaTEPHAIIOM, AEMOHCTPUPYET
HaeM MepcoHaia | BaHUE IyOOKHe, CHCTEMATH3UPOBAaHHBIC 3HAHWS, CBOOOJHO OTBEYAET Ha
B OpPTraHU3aInio BOTIPOCHI UCTIONB3YS MPOPECCHOHATHLHYIO TEPMUHOIOTHIO
Brimonae 2 Oamra — CTYASHT BBIMOIHIII PaboTy 6e3 ommOOK W HeAo4deToB. |
HUE 0ajul — CTY/IEHT MPaBWILHO BBITOTHHUI HE MEHEE IMOJIOBUHBI PabOTHI
MIpaKkTH4eC WU TOMYCTHII He OoJiee NBYX IpyObIX OmmOOK, Wi He Ooyiee OmHOM
KHX 3a/1aq rpyooii 1 omHON HerpyOol OmMOKM W OHHOTO HeIo4YeTa, WIIM HE

Oosee MBYX-TpeX HETPYOBIX OMMOOK, UM OJHOW HETPyOOH OIHOKHU 1
TpPEeX HEIOYETOB, WJIM TMPH OTCYTCTBHH ONIMOOK, HO TMPH HAIUYUAU
YEThIPEX-TIATH HEJIOUETOB.
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10. | ApanTanus Omnpoc 1 Gamn - cTymeHT cBOOOOHO BiajeeT MaTrepuajioM, JEMOHCTPHPYET
nepcoHana IyOOKHe, CHCTEMaTH3MpOBaHHBIE 3HAHUS, CBOOOAHO OTBEYAET Ha
BOIPOCHI UCHONB3Ys MPOPECCHOHATILHYIO TEPMUHOIOTHIO
Brinmonne 2 Oamia — CTyIEHT BBIOJHHI paboTy Oe3 ommOOK M Hemo4yeToB. |
HUE 0aJul — CTyIEHT MPaBUJILHO BBHIIIOJHHUI HE MEHEE MOJOBHUHBI PabOTHI
MpaKkTUyec WM JOMyCTUa He OoJiee MBYX rpyObIX OomIMOOK, WM He OoJiee OMHOM
KHX rpy0oii u ogHOM HerpyOOH OMIMOKM W OJHOTO HEJOYeTa, WU He
3aaHui OoJee IBYX-TpeX HErpyObIX omHMOOK, WM OJHOHM HErpyooil OlmOKHN 1
TpPEeX HENOYETOB, WJIM MPH OTCYTCTBHM OLIMOOK, HO TPH HAJIUYUHU
YETHIPEX-TIATH HEAOUETOB.
11. Orenka Cobeceno 1 Gamn - cTyaeHT CBOOOMHO BIIAJEET MaTEPHAIIOM, AEMOHCTPUPYET
JEeSITeTbHOCTH BaHUE TyOOKHe, CHCTeMaTH3MpOBaHHBIE 3HAHHS, CBOOOMHO OTBEYAaeT Ha
repcoHana BOTIPOCHI UCTIONB3YS MPOPECCHOHATHLHYIO TEPMUHOIOTHIO
Brimonae 2 Oamra — CTYASHT BBIMOJHIII PaboTy 6e3 ommOOK W HeA04YeToB. |
HUE 0ay1 — CTYIEHT MPaBWJIBHO BBHIOJHWI HE MEHEEe MOJOBHHBI PaOOTHI
MIpaKkTH4eC WU TOMYCTHII He OoJiee NBYX IpyObIX OmmOOK, Wi He Ooyiee OmHOM
KHUX rpyooii 1 omHON HerpyOol OmMOKM W OHHOTO HEIo4YeTa, WIIM HE
3aJaHIHI 0osee IBYX-TpeX HETPYOBIX OMMOOK, UIIM OJHOW HETPyOOH OITHOKHU 1
TpeX HeNO4YEeTOB, WM NPU OTCYTCTBUU OMIMOOK, HO TPH HATUIUU
YEeTHIPEX-TIATH HEIOYETOB.
12. | VYmpasnenue Omnpoc 1 Gamn - cTymeHT cBOOOOHO BiajeeT MarepuaioM, JEMOHCTPHPYET
npodeccroHab IyOOKHe, CHCTEMaTH3MpOBaHHBIE 3HAHHUS, CBOOOAHO OTBEYAET Ha
HOU Kapbepoi BOIPOCHI UCHONB3Ys MPOPEeCCHOHATILHYIO TEPMUHOIOTHIO
nepcoHala Beimonne 2 fajyia — CTYACHT BBINOJHWI paboTy 0Oe3 omwubOoK W HemoueToB. |
HUE 0aJul — CTyIEHT MPaBUJILHO BBHIIIOJHHUI HE MEHEE MOJOBUHBI PabOTHI
MpaKkTUyec WK JOMyCTUa He OoJee MBYX rpyObIX omMIMOOK, WM He OoJiee OIHOM
KHX rpy0oii 1 ogHOM HerpyOOH OMMOKM W OJHOTO HEJOYeTa, WU He
3aaHui OoJee IBYX-TpeX HErpyObIX oIIHOOK, WM OJHOIM HEerpyooil OolmoOKy 1
TpPEeX HENOYETOB, WJIM MPH OTCYTCTBHM OLIMOOK, HO TPH HAJIUYUU
YETHIPEX-TIATH HEAOUETOB.

13. Pabota c Brimonae 2 Oamra — CTYASHT BBIMOJHIII PaboTy 0e3 ommOOK W HeA04YeToB. |
KaJpOBBIM HUE 0ay1 — CTYIEHT MPaBWJIBHO BBHITOJHWI HE MEHEE MOJOBHHBI PaOOTHI
pe3epBoM MIpaKkTH4eC WU TOIyCTHII He OoJiee NBYX IpyObIX ommOOK, Wi He Ooyiee OmHOM

KHUX rpyooif 1 omHOM HerpyOol OmMOKM W OHHOTO HEIo4YeTa, WIIM HE
3aTaHIH 0osee MBYX-TpeX HETPYOBIX OMMOOK, UM OJHOW HETPyOOH OIIHOKHU 1
TpeX HeNO4YEeTOB, WM NPU OTCYTCTBUU OMIMOOK, HO TPH HATUIUU
YEeTHIPEX-TIATH HEIOYETOB.
Cobeceno 1 Gamn - crymeHT cBOOOOHO BiIajeeT MarepuaioM, JEMOHCTPHPYET
BaHHE IyOOKHe, CHCTEMaTH3MpOBaHHBIE 3HAHUS, CBOOOAHO OTBEYAET Ha
BOIPOCHI UCHONB3Ys MPOPEeCCHOHATILHYIO TEPMUHOIOTHIO

14. OO0yueHue Ormpoc 1 Oamn - cTymeHT CBOOOIHO BIIAJICET MaTEpUaloM, ACMOHCTPUPYET

nepcoHana IyOOKHe, CHCTEMaTH3MpOBaHHBIE 3HAHUS, CBOOOAHO OTBEYAET Ha

OpraHu3aluu BOIPOCHI UCHONB3Ys MPOPECCHOHATILHYIO TEPMUHOIOTHIO
Brinmonne 2 Oamta — CTyIEHT BBIOJIHHI padoTy Oe3 ommOOK M Hemo4yeToB. |
HUE 0aJul — CTyIEHT MPaBUJILHO BBHIIIOJHHUI HE MEHEE MOJOBHUHBI PabOTHI
MpaKkTUyec WM JOMyCTUa He OoJee MBYX rpyObIX omIMOOK, WM He OoJiee OMHOM
KHX rpy0oii 1 ogHOM HerpyOOH OMMOKM W OJHOTO HEJOYeTa, WU He
3aaHui Ooiee IBYX-TpeX HErpyObIX omHMOOK, WM OJHOHM HEerpyooil OmmoOK 1
TpPEeX HENOYETOB, WJIM MPH OTCYTCTBHM OLIMOOK, HO TPH HAJIUYUHU

YETHIPEX-TIATH HEAOUETOB.

15. | MotuBamus Brimonae 2 Oamra — CTYASHT BBIMOIHIII PaboTy 6e3 ommOOK W HeAo4deToB. |
MepcoHana Kak HUE 0ay1 — CTYIEHT MPaBWJIBGHO BBHITOJHWI HE MEHEEe MOJIOBHHBI PaOOTHI
COIMaNbHAS  |TpaKTHYeC WU TOMYCTHII He OoJiee NBYX IpyObIX OmmOOK, Wi He Ooyiee OmHOM
OCHOBA KHUX rpyooii 1 omHON HerpyOol OmMOKM W OHHOTO HeIo4YeTa, WIIM HE
YIIPaBICHIS 3aJaHIH Oosee MBYX-TpeX HETPYOBIX OMMOOK, UM OJHOW HETPyOOH OIHOKHU 1

TpeX HeNO4YeTOB, WM NPU OTCYTCTBUU OMIMOOK, HO TPH HATUIUU
YEeTHIPEX-TIATH HEIOYETOB.
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Cobeceno 1 1 Gamn - cTymeHT cBOOOOHO BiajeeT MaTrepuajioM, JEMOHCTPHPYET
BaHHE IyOOKHe, CHCTEMaTH3MpOBaHHBIE 3HAHUS, CBOOOAHO OTBEYAET Ha
BOIPOCHI UCHONB3Ys MPOPECCHOHATILHYIO TEPMUHOIOTHIO
16. | PyxoBoactBom | Ompoc 1 1 Gamn - cTymeHT cBOOOOHO BiajeeT MarepuaioM, JEMOHCTPHPYET
JUJIEPCTBO B DIyOOKHe, CHCTEMaTH3MpOBaHHBIE 3HAHUS, CBOOOAHO OTBEYAET Ha
yIPaBICHUA BOIIPOCHI UCHONB3Ys MPOPEeCCHOHATILHYIO TEPMUHOIOTHIO
NEPCOHAIIOM | BrinosHe 2 2 Oamia — CTyIEHT BBIOJIHHI paboTy Oe3 ommOOK M Hemo4yeToB. |
HUE 0aJul — CTyIEHT MPaBUJILHO BBHIIIOJHHUI HE MEHEE MOJOBHUHBI PabOTHI
MpaKkTUyec WM JOMyCTUa He OoJiee MBYX rpyObIX omIOOK, WM He OoJiee OMHOM
KH rpy0oii 1 ogHOM HerpyOOH OIMOKM W OJHOTO HEJOYeTa, WU HE
3aaHui OoJee IBYX-TpeX HErpyObIX omIHMOOK, WM OJHOI HErpyooil OIMOKHN 1
TpPEeX HENOYETOB, WJIM MPH OTCYTCTBHM OLIMOOK, HO TPH HAJIUYUU
YETHIPEX-TIATH HEAOUETOB.
17. |Opranuzanuont | Beimmonne 2 2 Oamra — CTYASHT BBIMOJHIII PaboTy 6e3 ommOOK W HeA04YeToB. |
bl KOHQITUKT HUE 0ay1 — CTYIEHT MPaBWJIBHO BBHIOJHWI HE MEHEEe MOJOBHHBI PaOOTHI
MIpaKkTH4eC WU TOMYCTHII He OoJiee NBYX IpyObIX OmmOOK, Wi He Ooyiee OmHOM
KHUX rpyooii 1 omHON HerpyOol OmMOKM W OHHOTO HEIo4YeTa, WIIM HE
3aJaHIHI 0osee IBYX-TpeX HETPYOBIX OMMOOK, UIIM OJHOW HETPyOOH OITHOKHU 1
TpeX HeNO4YEeTOB, WM NPU OTCYTCTBUU OMIMOOK, HO TPH HATUIUU
YEeTHIPEX-TIATH HEIOYETOB.
Cobeceno 1 1 Oamn - cTymeHT CBOOOIHO BIIaJiCeT MaTEpUajoM, ACMOHCTPUPYET
BaHHE IyOOKHe, CHCTEMaTH3MpOBaHHBIE 3HAHHUS, CBOOOAHO OTBEYAET Ha
BOIPOCHI UCHONB3Ys MPOPEeCCHOHATILHYIO TEPMUHOIOTHIO
18. OcHOBEI Pedepat( 10 10 GamnoB — CTYACHT BBIIOJHWI paboTy 0e3 OmMOOK M HENOYETOB,
JIeTI0BOTO KOHTPOJIb JOMyCTHII He OoJiee OMHOTO HeAoueTa. § 0aIOB — CTYACHT BBIIOIHUI
oO01IeHus B HBbIi paboTy MOJNHOCTHIO, HO JIOMYCTUN B Hel He Oojee onHOW Herpyooii
yIpaBICHUN cpe3s) omunOKM W OFHOTO HeJOoYeTa, WM He Oojee ABYX HEIO4YEeTOB. 6
MEPCOHAIOM 0aJUIOB — CTYIEHT MPAaBUIBHO BBHITOJIHII HE MEHEE TIOJIOBUHBI PaOOTHI
WK IOTyCTUI He Oonee ABYyX rpyObIx ommMOOK, WM He Ooee onHON
rpy0oii 1 ogHOM HerpyOOH OIIMOKM W OJHOTO HEJOYeTa, WU He
OoJiee IBYX-TpeX HErpyOBIX OMIMOOK, WITH OJHON HETPyOOi OIUOKH U
TpPEeX HENOYETOB, WJIM MPH OTCYTCTBHM OLIMOOK, HO TPH HAJIUYUHU
YETHIPEX-TATH HEAO0UETOB. 4 Oania — CTyAEHT MPaBHILHO BBHIIOIHUII
MeHee MOJIOBUHBI pabOoThI, JOITYCTHII HECKOIBKO HEJ0YETOB. 2 0amt —
CTYACHT NPaBWJIBHO BBIOIHUI He Oonee 25% paboOTHI, IOMYCTHI
HECKOJIbKO HEJIOUETOB WiH 0ojiee 3 rpyObIX OmMO0K
TecTupon 10 10 6ammoB — cTtymeHT mpaBmiabHO orBedaer Ha 100% BompocoB B
aHue(KOH TECTE
TPOJbHBI 9 6anyoB — CTyACHT MpaBIWILHO OTBedaeT Ha 90% BOMPOCOB B TeCcTe
i cpe3) 8 6aiIoB — CTyIEeHT HpaBUiIbHO oTBedaeT Ha 80% BOMPOCOB B TECTE
7 6anyoB — CTYACHT MPaBIWILHO OTBe4aeT Ha 70% BOMPOCOB B TeCTe
6 6anIoB — CTYACHT MPaBIIBLHO OTBe4aeT Ha 60% BOMPOCOB B TeCTe
5 6anyoB — CTYACHT MPaBWIBLHO OTBe4aeT Ha 50% BOMPOCOB B TeCTe
4 Ganna — CTyZIeHT npaBuwiIbHO oTBedaeT Ha 40% BOIPOCOB B TeCTe
3 Gamya — CTyAeHT MpaBMIIbHO oTBedaeT Ha 30% BOIpPOCOB B TeCTe
2 Oanna — CTy[IeHT MpaBMWIbHO oTBedaeT Ha 20% BOIPOCOB B TECTE
1 Gamn — cTymeHT npaBmwiIbHO oTBedaeT Ha 10% BompocoB B TecTe
19. IIpeMuansHBIC OaITHI 20 JloToTHUTEIbHBIE TPEMHUATBHBIC OAJITBI MOTYT OBITh HAYHMCIICHEI:

- 32 TIPOEKT, BBHINOJNHEHHBIA 10 3aka3zy paboromarens W
peann30BaHHEIN Ha mpakTuke — 20 6aIoB;

- TIOJTHOCTBIO TIOJITOTOBJICHHAS K ITyOJIMKAIIMH CTAThsl MO0 TEMaTHKE B
paMKax JUCIUIUTHHEI — 10 6aios;

- mobema B MEKpErHoHaILHOM omummuazae — 20 6auios;

- y4acTHhe € JOKJIaJJOM BO BCEPOCCHUMCKOW OJIMMIIMAJIE MO TEMaTHKe
m3ydaemMoi mucruruinae — 20 6aios;

- myONWKamusi CTaThMl 1O TEMAaTUKE W3y4aeMOW IUCIHILIAHBI B
COOpPHHMKE CTyACHUECKMX paboT / MaTrepuagax BCEPOCCHICKOM
koH(pepeHiuy / xkypHaie u3 nepeuns BAK — 10/ 15/20
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20. OTBeT Ha ’K3aMeHe 30 10-17 ©annoB — CTyAEHT PacKpbUI OCHOBHBIE BOMPOCHI M 3aJaHUs
OusieTa Ha OLICHKY «YAOBJICTBOPUTEILHO»

18-24 ©annoB — CTyAEGHT PacKpbUI OCHOBHBIE BOMPOCHI M 3aJaHUs
OuseTa Ha OLIEHKY «XOPOLIOY,

25-30 6amnoB — CTYyAEHT PAacKpbll OCHOBHBIE BOMPOCH M 3aJaHus
Ousera Ha OLIEHKY «OTIMYHO».

21. Hroro 3a cemectp 100

HrtoroBass omeHka mo »Sk3aMeHy BbicTaBisiercs B 100-OammpHOM 1Kajge W B TPATUIIMOHHOMN
yeTelpexOauibHOM  mikane. IlepeBom 100-0ayuibHONM  pEWTHHTOBOW OIEHKHM IO JWCIHHUIUIMHE B
TPATUITMOHHYO YETHIPEXOALTEHYIO OCYIIECTBISIETCS CISIYIONNM 00pa3oM:

100-6ayuipHasA cucTeMa TpanuimonHas cucteMa
85 - 100 6anmoB OTnugyHO
70 - 84 6annoB Xoporto
50 - 69 Gannos YIOBIETBOPUTEIBEHO
Menee 50 HeynosneTrBopurenbHo

4.2 TunoBsie OLIEHOYHBIE CPEACTBA TEKYILIETO KOHTPOJIS

BeoinmosiHeHHE
NMPAKTHYECKHUX 32JaHU I

Tema 1. KagpoBas noiauTHka B COBPEMEHHBIX YCIOBUAX

1.Kparkas xapakrepuctuka 3AO xne603aBon «3EpHBIIIKO» cieayromias: - Chepa u HanpaBJICHHE
JeSITeIbHOCTH: BBIITYCK MPOAYKLUHU B XJI€OOMEKapHOM IieXe, KOHAUTEPCKOM II€Xe, TPOU3BOACTBO
nosryadbpukaroB. - PasMep mpeanpusaTus: o01ias YuciIeHHOCTh nepcorana - 300 JenmoBek. - Jrar
KU3HEHHOTO [UKJIA MPEANpUATUs: Kpusuc. - O61mas crparerus npeanpusTus: auddepeHuanus nporyKra.
- Pexxum paGoThl opranuzanuu: 7 JHEH B HEACIHIO, KPYITIOCYTOUHO (0€3 00eIeHHOTO IepephiBa).
OTcyTcTBYIOIIKE B YCIOBUSX 3a/1aHus (DaKThl U 00CTOATEIHCTBA MOTYT OBITh BBEICHBI MATUCTPAHTOM
JIOTIOJIHUTENBHO, €CJIM OHU HE TPOTHBOPEYAT YCIOBUSAM 3aJaHUS.

KoHTposibHBIE BOTIPOCHI U 3aaHUs
1. Onpenenurte copepaHue U TUI KaJPOBOM MOJIUTUKH.

2. Chopmupyiite cucteMy ynpapiaeHHs IEPCOHAIOM, BKIII0Yasi pa3pabOTKy IITATHOTO pacIUCaHUS U
MOo(aKTOPHYIO CTPYKTYpY IEepCOHANA.

3. O603Ha4bTE KaAPOBBIE MPOOIEMbI U BOBMOXKHBIE ITyTH UX PELICHUS ISl IPEATIPUSTHS.
2.MexaHW4YeCKU 3aBOJI UMEET CaMblii BRICOKHIA TTPOIIEHT TEKYUYECTH KaJIPOB CPEMIU ciiecapeid - COOPITUKOB
OCHOBHOTO KOHBe#epa (TekyuecTs gocturaet 8070 B rox). Pabora cOOpIIMKOB JOCTATOYHO MPOCTA U
MOHOTOHHA, HE TpeOyeT 0Co0bIX (hn3nyeckux ycuinnid. OOydeHne cOOpIIMKOB MPOU3BOIUTCS
HETMOCPEICTBEHHO Ha paboueM MecTe B TEUCHHUE YeThIpex yacoB. [Ipuem cOOpIIMKOB Ha 3aBOJ
OCYILIECTBIIAETCS OTEIOM KaapoB 0e3 yuacTHs MacTepoB WIH APYTHX pykoBoauTenelt. Kanaunaror
3aMOJHSIOT CTaHIAPTHYIO (hOpMY U MPOXOIAT cobeceoBaHNEe C MHCIIEKTOPOM OT/ela KaipoB, KOTOPHIi
NPUHUMAET PEUICHUE O IpUeMe Ha paboTy, yTBepKIaeMOoe Ha9aIbHUKOM OT/ela KaJIpoB.
KoHTposnpHBIE BONIPOCHI U 3a1aHus

1. CymecTByer Jid, TI0 BalieMy MHEHHUIO, CBSI3b MEXKIY BBICOKOH TEKYUYECTHIO KaJI[pOB CPEIn
ciecapei-cCOOPIIMKOB U METOIOM UX 0TOOpa?

2. Kak ycoBepIeHCTBOBaTh 3TOT Mpo1ecc?



3.Anekcanap KosaseB — nupextop H-ckoro ¢unmana KpyrnmHoro pocCHicKoro KoMMepueckoro 6anka
(Kombanka). @unuan Obu1 00pa3oBaH Ha 6a3e MECTHOTO KOMMEPUYECKOTO OaHKa, TPHOOPETEHHOTO
Komb6ankoM. OuH 13 IPUOPUTETOB AJIEKCaHpa — CO3/IaHHE CUCTEMBI yIpaBieHus nepcoHanioMm. Kombank
M3BECTEH B CTPAaHE KaK OAMH U3 JIUACPOB B 00JIACTH MPUMEHEHHSI HOBBIX METO/IOB YIIPABJICHHUS
YeJI0OBEUECKHMHU PECYpCaMH - TICUXOJIOTHYECKOTO TECTUPOBAHUS, TUIATHI 32 3HAHUS, MHIUBUAYAIEHOTO
TUTAHUPOBAHMS Kapbepbl COTPYAHUKOB. PaboTast B TeueHue AByX Henenb 1o 12 4acoB B CyTKH, AJIEKCaHIP
IBITAJICS, B TOM YHCIIE, U3yYUTh CUCTEMY YIPABJICHHUS IIEPCOHAIOM, IPUHATYIO B ¢puinane. B pesynsrare
YAAJOCh BBISICHUTB, YTO TIOA00P HOBBIX COTPYIHUKOB OCYILECTBIISIICS UCKIIOUUTENIHHO Yepe3 3HAaKOMBIX, B
¢winane He UMeNIH IPEACTABICHHUS O TUIAHUPOBAHUN Kapbepbl, aTTeCTAllUH, TOJTOTOBKE pe3epBa
pykoBonuTteneii. [Ipodeccronansnoe o0yyeHne He MIaHHPOBAIOCH, @ OPTaHU30BBIBATIOCH TI0 MEpe
HEOOXOIMMOCTH PyKOBOAUTENAMU Tozpa3aeieHnil. COTpyAHUKH MOTY4aloT CAEIbHYIO 3apad0THYIO IUIaTy,
a aIMUHUCTPATUBHBIN NEPCOHAI — JOJDKHOCTHBIE OKJIA/IbI U €)KEMECSYHbIC TPEMUH, COCTABISIONINE 10
40% ot oxnana.

KoHTposibHBIE BOTIPOCHI U 3aaHUs

1. [Ipenyoxute cucTeMy yrnpapieHHsI IEPCOHATIOM Ui JaHHOW OpraHu3aiuy (Kakiue OCHOBHBIE IIPOIECCHI
OHa JIOJKHA MOJICPKUBATh U HA KaKUX MPUHIIUIIAX CTPOUTHCS?).

2. [Ipennoxute nporpaMmy 1Mo €€ BHEAPEHUIO C MEPEeUHEM KOHKPETHBIX MEPONPUATUI, KOTOPbIE
HEO0OXOMMO OCYIIECTBUTb.

Tema 4. Cucrema ynpaBieHHs IEPCOHATIOM OpTaHU3aLUH

1. ITogoGpare 10 onpeneneHnii MOHATHS «yTPABICHUE MTEPCOHATIOM» C HCTIOJIb30BaHUEM OCHOBHOMW U
JOTIOJIHUTEIBHOM TUTEpaTyphl U IHTEpHET- pecypcoB.

2. Pazpaborats Tiioccapuid.
3. Pa3zpaborarb KpOCCBOP/ [0 OCHOBHBIM MOHATHUSAM JUCIHIINHBL: « YTIPABICHUE ITEPCOHATIOM).

Brino/iHeHHe NPaKTHYECKU 3a1aHU I

Tema 16. PykoBoACTBO M JINAEPCTBO B YIIPaBJICHUU NIEPCOHAIOM

AHanm3 KOHKpETHOH cuTyannn « MeHeDKMEHT 0e3 MeHEKEPOB, Wi bu3Hec «1mo Opa3uiibCKoil cCUCTEMEY
poBoaUTCS B (hopMaTe pabOThl B MaJIbIX Ipynnax. 3aJaHusl MaJIbIM IpyIIam:

[Ipoananu3upyiiTe KOHKPETHYIO CUTYAIlMIO U OTBETHTE Ha CJIEAYIOIINE BOIPOCHI:

-Kakue nensocrtu cymecrBoBaiu B Semco npu AHToHHO Cemiiepe U Kakue [IEHHOCTH BHeapui Pukapio
Cemuep?

-Kakue noaxopl ¥ METONIBI MPU U3MEHEHUH CTPYKTYPHI M KYJIBTYPbl KOMIIAHUU HConb3oBai P. Cemiep?
-Hackonbko BO3MOXKHO MCIIONB30BATH 3TOT OMBIT B APYTUX KOMITAHUSX ?

-Moxxno nu Ha3Bath P. Cemiepa pedopmaropom?

Ponesas urpa «Ilepenaiite cBOr0 TOUKY 3peHUs» MpeAHA3HAYCHA JIsl OTPAOOTKH HaBBIKOB
pedopmupyroiero auaepcTsa. opMat NpoBeeHUS UTPhI — KK CTY/IEHT MOMEPEMEHHO UTPAeT Pojib
pyKOBOAUTENSA-pePOopMaTopa, BHICTYAOIIETO MIepe] CBOMMU MOAUYMHEHHBIMU. B COOTBETCTBUY C MOZIETBIO
H.Tuun «IlepenaBaemasi TOuka 3peHUs» CTYIACHTHI TOJKHBI TOJTOTOBUTHLCS U MPOJEMOHCTPUPOBATD
MoBeJIeHue JIuaepa-pedopmaropa.

J1J1s 5TOTO OHU MHAMBHUAYAIBHO BBINOJIHAIOT CIEAYIOIINE 3aJaHus:

-cpopmynHpyiiTe HOBYIO HJICIO, KACAIOIIYIOCS Ballero OuzHeca (BUICHHE)

-copMynUpyHTe T€ LIEHHOCTH, KOTOPHIMU HEOOXOIUMO PyKOBOJICTBOBATHCS ITPU HOBOM BEJICHUH OM3HEca
-IIpoBenure npe3eHTanMIO el U LIEHHOCTEN (5 MUH.)

Bama 3agaga coctout B TOM, 4TOOBI JIFOAU HE TOJIBKO MOHSIIN, HO U TOBEPUIIH, IPOHUKIINCH YOSKIEHUEM B
CIpaBeNIUBOCTH U () (PEKTUBHOCTH MPEAJIaracMoi HICH.

VYueOHbIN BHICOKEHC BKITIOYAET UCIIONb30BaHuE (hparMeHToB Buaeonekiuid Y. Anuzeca («I1a1h manbmesy,
«ITaIbl )KU3HEHHOTO MUKy, «DYHKIIMOHATBHOE TUAEPCTBOY). AHanu3 YB® npoBoauTcs B
oOmerpynmnoBoM ¢gopmare.

Bomnpocs! gt 06cyxaeHus:
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- Kakue ¢pynkunonanbubie ponu Beinenser M. Anuzec?
- Kakue npotuBopeuns HaOI0AaIOTCS MEKAY 3TUMHU POIIMU?
- CymiecTBYET JIU UI€aJIbHBIA PYKOBOAUTEND?

BolinoiHeHHE NPAKTUHYC€CKUX 3aJaHU

Tema 6. [lenonpon3BoaCTBEHHOE 00ECTIEUeHUE CUCTEMbI YIIPABICHUS TIEPCOHATIOM
IToAroToBUTH MPOEKT MpPHKa3a PyKOBOJUTENS TOCYAapCTBEHHOIO OpraHa O BBIIUIATE IPEMUHU Ha3BAHHOMY
pabOTHUKY, UCIIONIB3Ys yTBEpXKAeHHYI0 ['ockomcTaTrom Poccun dpopmy
AHanM3 HOPMaTUBHO-TIPABOBOM 0a3bl B 00JIACTH TPYAOBBIX IPABOOTHOIIICHHH.

CocraBneHne JOKHOCTHOU MHCTpYKUuH (padora co CripaBouHo-nipaBoBoit cucteMoit KoncynesranT Ilmioc)

BrinoJiHeHHe NPAKTHYECKUX 3aJaHUM

Tema 5. [IpaBoBO€ ¥ HOPMAaTHBHO-METOAMUYECKOE OOECIIEUCHNE YIIPABICHUS IEPCOHATIOM

1. Enena bapanoBa yctpounnachk Ha paboTy B KOMMEpUYECKHi OaHK Ha JODKHOCTH CIICIIHAINCTA B
¢bunancoBbIi otaen. OTpaboTaB ucHbITaTeNbHbIN Cpok (1 Mecsir), Enena Obuta yBosieHa B CBSI3U C
HEYZIOBJIETBOPUTEILHBIM PE3YyNIbTaToOM HcTnbITaHus. [Ipu 3ToM pykoBoauTENs (MHAHCOBOIO OT/AENA €
MTOSICHUJT, YTO OCOOBIX MIPETEH3UH K €€ paboTe HEe UMEETCs, HO CITyk00i 0e30macHOCTH OaHKa B XOJIe
MIPOBEPKH OBLJIO YCTAHOBJICHO, YTO pojHOM OpaTr bapaHoBoii paboTaeT B KOHKYPHPYIOIIEH KpeAUTHOM
OpraHU3aIMK U YBOJIbHEHUE bapaHOBOI 00yCIOBICHO COOOpaKEHUSIMH O0eciedeHus] HH(OPMAIIMOHHON
0€30IMacHOCTH.

[IpoBens ananus JaHHOW CUTYaIUH, TOATOTOBLTE 3aKIIOUEHHE CIEIHAIMCTA MO0 CIEAYIOIIUM TyHKTaM:

- Hackonbko 060CHOBaHBI M IPAaBOMEPHBI ACUCTBUS CIIyKObI 6€3011acHOCTH? YCTaHOBHUTE PABOBBIE
OCHOBAaHMS OCYIIECTBIICHUS TAKUX JAECHCTBUM;

- HazoBuTte nmpaBomepHbIe criocoObl obecredeHnss HHPOpMaIMoHHON 6€301acHOCTH B opranu3aiun. Jlaite
OIIpEJEIICHUE KOMMEPUYECKOU TalHBbI;

- Uto moHMMAETCs MoJ] MepCOHAILHBIMU TaHHBIMU paboTHHKa? Kakum 00pazoM paboToaaTelb J0KEeH
OpPraHU30BaTh PEKUM 3aAIIUTHI IEPCOHATBHBIX JAHHBIX pAaOOTHHUKA?

- [IpaBomepHO 11 yBonbHeHUE E. bapanoBoii? Kakoe penieHue npuMeT CyJl C y4eTOM BCEX IEPEUUCICHHBIX
00CTOATENHCTB, ecii EneHa 00paTuThes 3a 3alIUTON CBOMX TPYIOBBIX MpaB?

2. l'ocionun HeGoraroB mpetenayeT Ha MecTo kianosimuka-iorucra OO0 ?TexHorpeitn?. JlomKHOCTD
OTBETCTBEHHAs!, KOMITAaHHsI 3aHUMAETCs ONITOBBIMH ITOCTaBKaMHM AEeKTpoHUKH. Ha cobecenoBanmnu
HeboratoBy 3a7a10T BOIPOCHI 0 HATMYUHU Y HETO (PU3UUECKHUX M ICUXUYECKHX 3a00JIeBaHH, CyTUMOCTE,
YHOTPEOICHUN aJIKOTOMISI U HAPKOTHKOB, CIIPALIMBAIOT O CEMEHHOM IMOJIOKEHUU M OTHOLICHHSX C YWICHAMH
cembu. [locie 3Toro ero npocsAT NpoOMTH TECTUPOBAHUE HA IETEKTOPE JKU U Ja)K€ CHUMAIOT OTIEYaTKU
nanbleB. Yepes HECKOBKO JHEH rocnoanny HeboratoBy oTkasbIBaioT B mpuéme Ha paboTy.
[TpUYMHBI:0OTCYTCTBHE MOCKOBCKOM NMPOIMUCKU 1 00pa3oBaHue, MOTYYCHHOE B PETHOHAIBHOM, a HE B
IIPECTUKHOM By3€ MOCKBBI.

BrlsiBUTE HapyllIeHUs TPYAOBOIO 3aKOHO/IATENBCTBA (CO CChIJIKAMU Ha 3aKOHOJATENIbCTBO)?

[Ipennoxxure BapuaHThl pa3penieHus aena?
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3. Pomun I'.JI. o6paruncs B 3A0 KpacHblil myTh U1 IPEAIOKESHUS CBOCH KaHIUAATYPHI ISl 3aMELICHHUS
umeromeiics B 3AO KpacHblil yTh BAKAHCUU CTApILIETO IOPUCKOHCYIBTA. [IpH 3TOM OH coo0mumt
pyxoBoautento 3AO KpacHblil yTh, 4TO XOTh OHU U HE JIaBaJTH OOBSBICHUS O IOUCKE PAOOTHUKOB ISt
3aMEIEHNs TaHHOM BaKaHCHM, HO OH TOYHO 3HAET O TOM, YTO JAaHHAs BaKaHCUS y HUX UMEETCs, TaK KaK €ro
JPYT, 3aHUMAaBILIUH 3Ty JOJDKHOCTh, HeAaBHO yBomwiics. PykoBonutens 3AO KpacHslii myTh cOOOIIHIT
Pouuny I'. /1., uro 3AO KpacHslii myTh 1€HCTBUTENBHO HE MYOIMKOBaIa OOBSBICHUS O TOUCKE pAOOTHUKOB
IUIS1 3aMEILeHHs] BAKAHCUH CTapIIero IOPUCKOHCYINbTa, TaK KaKk He cCOOMPAaroTCs 3aMeIlaTh 3Ty BakaHCuio. B
HacTosiniee BpeMs B 3A0 KpacHblil IyTh B IOpUANYECKOM OT/ENE IPELYCMOTPEHO 5 MITATHBIX €IMHULL
(HayaIbHUK U 4 CHEUATUCTA), IPYU STOM JBE INTATHBIX €IUHUIIBI (CTAPIIUNA FOPUCKOHCYIBT U
IOPUCKOHCYNBT) BakaHTHBI. OxHako 3A0 KpacHslil myTh B Onmokaiiiiee BpeMs He HAMEPEHO MPUHUMATh Ha
paboTy CHEeHUaTUCTOB B IOPUANYECKUI OT/IEN, TaK KaK CyIIECTBYIOIIMNA COCTAB IOPUCTOB BIIOJTHE
CTIpABIIAETCS C UMEIOIIEHCS paboToil.
Bomnpocs! (060cHyHTE CBOIl OTBET CO CCHUIKOM Ha HOpMBI TpynoBoro kogekca P®):
1. Obs13an 11 paboTomaTeNns 3aMelarb CBOOOIHbBIE BAKAHCHH 110 MEPE UX BO3HUKHOBEHUS?

2. IlpaBomepno nu TpeboBanue Poruna I7J1.7

Tema 10. Ananranusa nepcoHana
Curyarus 1. «IIarepouka» — OpIcTpOpacTyIias poccuiickasi CeTh YHUBEpCaMOB SKOHOMKIacca. OuH U3
cekperoB ycrnexa «Ilarepoukn» — ee mepcoHa, KoMaH/1a eTMHOMBIIICHHUKOB, CTPEMSIIAsACS HOCTPOUTh
camymo 3¢ dexTuBHYIO TOproByio ceth B Poccuu. llItar corpynuukos «IIsaTepodku» He MPOCTO OONBINOMN —
OH KOJIOCCAJIbHBIN. 31ech paboTatoT Oonee 12 ThICSY YenOBEK, U KaX /bl IeHb B OTIEIN KaIpoB
«[Iarepoukn» oOpamatoTcst Bce HOBbIe U HOBbIe Jroau. Tonbko B CankT-IleTepOypre 3a oguH KBapTai
JTUPEKIUS 110 IEpCOHATy TpHHUMAET B cpeaHeM 42500 3BOHKOB U POBOAUT Ooee 6154 cobecenoBaHmid.
3auem? Bo-1nepBbIX, 4TOOBI UMETh CTA0OMIIbHYIO, XOPOILO OIIAYMBAEMYI0 paboTYy, a BO-BTOPBIX, YTOOBI
CTaTh HE MPOCTO YJICHOM KOJUIEKTHBA, & YACThIO OTPOMHON CEMbH. YCTPOUTHCA CIO/Ia Ha PabOTy MOXKET
MOYTH JIFOOOM, IS TOTO JOCTATOYHO MPONTH TeCTUPOBaHUE U codecenoBanue. OHAKO Ha 3TOW CTaIuN
orceuBaercs oT 30 1o 50% npeTeHIeHTOB, MOTOMY YTO HE KaX/Iblii cnocobeH paboTars B Toprosie. Ho
€CJIM YeJIOBeKa MPUHIIN, TO 3TO Bcepbes. 23 JInis Hayama HOBUYKA yCAKUBAIOT 33 ApTy Y4eOHOTO IIEHTpa,
I7e OH TIIATEIHHO U3y4yaeT BCE TOHKOCTH CBOEH OymyIiel paboThl. 3aTeM — 3K3aMEHbI M CTRXKUPOBKA B
OZHOM U3 Mara3uHoB KoMmaHuu. C 3TOro MOMEHTa HOBBIH COTPYIHUK HAYMHAET MOJIy4daTh 3aprary. [Torom
OH OIIATH CIIAET SK3aMEHBI, U /Il HETO HAYMHAETCS UCIIBITATeNIbHBIN CPOK, B KOTOPBI 3apIuiaTa eMy yke
noBbImaeTcs. Y, HakoHel, ero OKOHYATeNIbHO 3a4UCIIIOT B IITAT, YTO OISThH KE CONPOBOXKAAETCS POCTOM
3apa0oTHOI TuiaTel. B Oyayniem oHa BeIpacTer eme He pa3. B «llsarepouke» ecTh MpaBMIIo: TOMJIa4MBATh
COTPYIHUKaM «3a cTax». OtrpaboTan rox — monyun HanoaBky 10%, 2 roga — 20%, 2,5 roga — 25%. Eme
OIMH PacIpOCTPaHEHHBIH crtoco0 3apabaTsiBaTh OOJbIIE JEHET — epeiTr Ha 60Jiee BHICOKYIO JOKHOCTb.
BonbIIMHCTBO 10, KOTOpbIE MPUXOIAT padboTarh B «I19TepouKy», HAUMHAIOT C MACCOBBIX JOJDKHOCTEH
— KaccHp, OnepaTop TOProBoro 3aja, (hacoBIIUK. A3bl Mpodeccuu OHU MOCTUTAIOT B CHICIIMATILHOM
yueOHOM 1ieHTpe. U uepe3 HeKoTopoe BpeMst KaX/Iblii COTPYTHHK KOMITAaHUHM BO3BPAILAETCSI B HETO 00paTHO.
KT0-TO TaM poXoauT Kypchl MOBBIIICHUS KBATU(DUKAIIUY, TA€ Y3HACT O PA3IMYHbIX HHHOBAIIMSAX,
BBEJICHHBIX CO BPEMEHH IOCIICHEr0 00yUeHHs, @ KTO-TO MOJy4yaeT HOBYIO KBanudukamnuo. KauectBo
MOATOTOBKH MEPCOHANA MPU3HAHO J1a)Ke KOHKYPEHTaMU — M3BECTHbIE TOProBblie npennpusitus [lerepOypra
XOTeNH OBl BUIETh COTPYIHUKOB «IIaTepoukn» y ceOst U Aake TOTOBBI IPUHATH UX 0€3 BCAKUX
cobece10BaHUI U UCTIBITATENbHBIX CPOKOB. B «IlsaTepouke» oueHb XOTAT, 4TOOBI KXK/IbIH €€ COTPYIHUK
MOHMMAJI, YTO OH HE «BUHTHK», a YUACTHHUK OOLIEro IMpoliecca, OT KOTOPOro 3aBUCUT paboTa Bceit
xomnanuu. Tem Gosee, 4To MoAYac MPOCThie (PACOBIIMKHU TOBApa YMYIPSIIOTCA JOOUTHCS OOJBIINX YCIIEXOB,
YeM HEKOTOpbIE YIPaBIISIOLIHE.
KoHTposnbHBIE BOIIPOCHI:

1. Ouenure cucrteMy ajganrtauu nepcoHanom «lIsrepodxmy.
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Curyarus 2.Kommnanus «Jlekctep» Oblia mprodpeTeHa Apyroii, 6oiee MOIOI0M U TMHAMUYHON KOMITAaHUEH.
Kak 3T0 yacTo ObIBaeT B MOJOOHBIX CIy4asix, HOBBIE BIIAJAEIbIIBI CTOJKHYINUCH C TPHHLIUITHATEHON
Pa3HUIIEH B KOPIIOPATUB-HOM KylbType. Ha BCTpedy, IOCBSIIECHHYIO CIUSAHNUIO, COTPYAHUKHU «JlexkcTepa»
MPULTK B TEMHBIX KOCTIOMaX, O€JIBIX pyOalikax, rajicTyKax U YepHbIX OOTHHKAX M CEJIH MO OJHY CTOPOHY
crona. [To 1pyryro cTOpoHy €TOJIa PACTIOIOKUIUCH MEHEIKEPbl HOBOM KOMIIAHUH, OACTHIE B JUKUHCHI,
[[BETHbIC MAalKU M KPOCCOBKU. Y HOBOTO I'€HEPAIBLHOTO TUPEKTOPA JUTMHHBIE BOJIOCHI OBLIIH 3aBSI3aHbI
xBocToM. [1o nmpu3HaHMIO CTAPOro AUPEKTOPa KOMIAHUHU «JleKcTep», OH M ero KOJUIETH MMOYYBCTBOBAIH ceO0sI
JIOABMH U3 MPOILIOTro Beka. M He yAMBUTENBHO, YTO IBYM CTOPOHAM ObLIO KpailHe TPyAHO HaWTH OOLIHi
A3BIK. J{71s1 3TOrO OBLIN MPHITIAIIEHB! CIIEHUATUCTHI B 00JIaCTH KaJAPOBOT0 KOHCYIBTUPOBaHuUs. VX 3a1aua
COCTOsJIa B OAPOOHOM HCCIIEIOBAHUYU CTUIISI YIIPABICHUS U KyJIBTYpPbl HOBOM KOMIIAaHHH, YTOOBI TOMOYb
OBIBIIMM COTpYAHUKaM «JlekcTepa» MpUCIIOCOOUTHCS K IepeMeHaM B cTuiie padboTsl. [1o orienke koMnaHuu
DBM, 00bI4HO COTPYIHHKH OpraHU3alllu, YCIOBHO PACHPEACIISIOTCS Ha CIEAYIOIINe TPYIIBI B CIeIyOmei
npornopuuu: 20% — pyngamentanuctsl, 20 % — HoBaTopsl U 60% — xameneoHsl. B ycnoBusx nepexona
HKCTIEPTHI 0c000€ BHUMaHHUE PEKOMEHAYIOT YACTUTh XaMeJICOHaM.
KoHTponbHbIE BOTTPOCHI

1. Kak mpoBecTH MUarHoCTUKy cymiecTByomiei cutyanun? Kakyio nHpopMaiuio HeoOX0AMMO OTYyIUTh O
nepcoHane KoMmanuu «Jlekcrep»?

2. Kakue sramnbl ucciienoBaHus BbI ObI BBIIETUINA?

3. ChopmupyiiTe mpeioKeHus 10 alanTalliy epcoHaIa.

Curyanus 3. B 2007 . O. Uzromuesa, HR-aupekrop rpynnbsl KoMIaHUi 110 IPOU3BOICTBY TEKCTHIIS
«YalKOBCKHIA TEKCTUIIbY, HCKAJIa YeIIOBEKa, KOTOPHIH MOT ObI 3aHATH IOJDKHOCTh MEHEKepa 1Mo padoTe C
KIIMeHTaMU. B kauyecTBe OCHOBHOTO TpeOOBaHUS K UACATBHOMY KaHIUIATy BBIIBUTATUCH YMEHUE
BBICTPaNBaTh OTHOIIEHUS C JTIOABMHU U 00JIajaHue OONBIINM JTUYHBIM 00asHUEeM, YTOOBI TPHUBIIEKATh
KIIMEHTOB. B opraHu3aium npakTUKyeTcsl cucTeMa UCTbITaTeNbHOTo cpoka (1 Mecsir). YenoBek, KOTOpOTo
MIPHUHSIIN Ha TAHHYIO TOJDKHOCTH, OUY€HB XOPOIIIO cyMel oAarh cedst. OQHAaKO BCKOPE BBIICHUIOCH, YTO TPU
orOope KaHAUIATOB ObLTa coBepiieHa omroka. [Torayamy HOBOMCIIEYCHHBIN COTPYIHUK OTIHYHO
CHpaBISUICS ¢ pabOTOM, HO yXKe uepe3 MeCsI] CTall0 3aMETHO, YTO OH YCTaeT OT OOIMICHUS C JIIOAbMH U
MOCTETICHHO TepsieT HHTepec K padore. CTano MOHITHO, 4TO eMy OyZIeT CIIOKHO pa3BHBATh OPYUYEHHOE
HampaBleHUE, MOCKOIBKY 32 OJMH MECAIl OH HCYEpIal BeCh CBOM MoTeHIan. Ho yBONBHSATE €r0 HE CTaNH.
OpHa U3 MPUYKH — MO3UIUS AUPEKTOPA, MOJIATAIOIETO, YTO YBOJIBHSITH C UCTIBITATEILHOTO CPOKA
Hea(ppekTuBHO U M0OOMY pabOTHUKY HYXKHO, 10 KpaliHE# Mepe, BpeMsi, 4TOOBI BIUCATHCS B KOMaHY.
KoHTponbHbIE BOTPOCHI

1. KakoBbl BO3MOKHBIE IPUYMHBI BOSHUKIIIEH CUTYalluu B KOMIIaHUH «HalKOBCKUI TEKCTUIIbY»? BBIABUTH
BO3MO)KHBIE OPI'aHU3AIMOHHBIE M IMYHOCTHBIE (DAaKTOPHI.

2. Yto MOXET cenaTh pyKOBOACTBO OpTaHHU3AIH, YTOOBI TOMOYb Al TUPOBATLCS HOBOMY COTPYIHUKY?

3. Yto MOXET cliesaTh pyKOBOACTBO OPraHU3aIMH, YTOOBI NCOIb30BaTh MOTEHIIUA COTPYAHHKA, HE
YBOJIbHSIS €r0?

Tema 11. OueHka nesTebHOCTH IepcoHaNa

3ananue 1. Ha npeanpusitun, co3nanaom Bamu panee, He00X0IMMO MOATOTOBUTH MTPOBEICHUE OLEHKU
PE3yABTaTUBHOCTH PAOOTHUKOB U €T0 MOTEeHIHala. DTa padoTta OyaeT MPOBOIUTHCS IO JBYM
HaIlpaBJICHUSAM: aTTECTAlNs U OLEHKA PE3YJbTaTUBHOCTHU C UCIOJIb30BAHUEM METOAOB OLEHKH. {715
MOJTOTOBKH MTPOBECHUS aTTECTAUU HEOOXOAUMO:

1) u3naTh nmpukas o ee MpoBEACHUH;
2) omnpenenuTh NOPsA0K MPOBEACHUS;
3) co3naTh aTTeCTAMOHHYIO0 KOMUCCHUIO (000CHOBATh MPUYHMHBI BKIIOUEHUS TEX WM UHBIX JIIOAEH);

4) cocTaBUTh CIIMCOK: ® aTTECTYEMBbIX; * 3aHHUMAEMbIX UMU JIOJKHOCTEH; * X 0053aHHOCTEN; * CTaHapTOB
JESTENIbHOCTH; * LIeJIeH Mopa3AeieHuil, B KOTOPbIX pab0TalOT JaHHbIE COTPYAHUKH (B COOTBETCTBUU C
LEJIIMU OpPTaHU3alMN); * KIIOUEBBIX (PaKTOPOB TaHHOM JOKHOCTH. Pe3ynbTarsl MpecTaBUTh B TAOIUIIE;

5) NOATOTOBUTH KPUTEPHUH OLIEHKU aTT€CTyEMbIX, YCTAHOBUThH UX 3HAYMMOCTB;
6) BBECTHU LKAy KPUTEPUEB;
7) cOCTaBUTh KOHKPETHBIN rpauK MPOBEACHHSI aTTECTAIIH.
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J1J1s TOATOTOBKH OIICHKHU PE3yJIETATUBHOCTH C MCIIOJIb30BAHUEM METOOB OIICHKU HEOOXOIAUMO: ONPENEIUTh
METOIbI OLICHKH Tpy/a pabouux (He MEHEe IBYX), KOTOpbie Bbl OyaeTe UCIonb30BaTh B XO/A€ MPOBEICHUS
OLICHKH (000CHOBATH CBOM BBIOOP), MOJATOTOBUTH HEOOXOAMMBIE TaHHBIE JUIsl UX TpoBeaeHus. Kpome Toro,
MOJITOTOBLTE CIIMCOK OT3BIBOB, KaK MOJOXKHUTEIBHBIX, TAK U OTPHUIIATEIBHBIX, I KaXXI0r0 pabOTHUKA
Bamero npeanpusitus mo AByM-TpeM HarnpasieHusM. [IpoBepsTe paboTy Ha HATWYKE OMIHMOOK, KOTOPHIE
OOBIYHO JTOYCKAIOTCS MPH MOATOTOBKE U MTPOBEIACHUH aTTSCTAIIHH.

3amanue 2. I3 kax10i IOATpyIIBI BEIOWPAETCS TTO OAHOMY dKCepTy. M3 HUX co3maercs rpyIina mpoBEpKU
KadyecTBa MoAroToBkH. OHa 00CYXAaeT, HACKOJIBKO XOPOIIIO IMOATOTOBIECHBI MaTepUabl JJIsl IPOBEACHUS
OLIGHKH Ha Ka)XI0M MPEANPUATHH, HACKOJIBKO 3(h(eKTUBHBIM OyAeT pe3ynbraT. BeiHOCUTCS pe3ynbTar
o0cyXaeHHi, OOBSIBISIOTCS OMIMOKH, JatoTcsl pekoMeHaanuu. Kaxxaas rpymnmna KoppeKTupyeT CBoU
MaTepuabl.

TpebGoBanus k ohopMIICHHIO OTUETA.

OTuer HOKEH coaepkKarh:

1) Ha3BaHuUe, BUJ JEATEIBHOCTH U 1€ Bariero npeanpusTis Ha JaHHOM 3Tarle;

2) Bce JaHHbBIE, KOTOPbIE HEOOXOAMMO OBLIO ONPENETUTh B 33/IaHUU |, C y4ETOM KOPPEKTUPOBKH.

3ananue 3. Bol paboTaeTte cTapmmm MeHEIKEPOM B KomnaHuu. OMH U3 OTIEIOB, KOTOPHIM B
pykoBoauTe, Ha3bIBaeTcs «OTAeN OpraHu3aluy TPYIOBOU AesITeIbHOCTH». Bbl OTBeuaeTe 3a nepeABHKEHNE
COTPYIHUKOB BHYTPH KOMIIAaHHH, COTIPOBOXK/IAE€TE BCE MPOIIECCHI paclpeeseH s paboueil Harpy3Ku.
CoTpyaHHKOB OTAeNa TPOE, U OHU pabOTaIOT B Pa3IMYHBIX MTOPA3ACIICHUSIX, BHIIIOIHSS PyTUHHYIO U
OyMakHYIO pa0oTy, GUKCUPYIOT PUTMBI TPYZla COTPYIHUKOB, AenatoT (poTorpaduro paboyero mecra,
CUUTAIOT, CKOJIbKO (PaKTUUECKUX YacOB BbIpaOaThIBaeT Kaxablil coTpyaHuK. [lo cyTu ux pabora yeTko
peraMeHTHPOBaHa M XOPOIIO OpraHU30BaHa, M03ToMy BaM He Hy»KHO MOCTOSTHHO JieNlaTh IPOMEKYTOUHBIE
npoBepku. OHM OTUUTHIBAIOTCS nepea Bamu pa3 B Mecsll U MOAAIOT FOTOBLIE TepepadOTaHHbIE TaHHBIE.
Bamr HemmocpeacTBEHHBIN pyKOBOAUTENb — 3aCITy>KEHHBIH U TOOPOCOBECTHBIN YEJIOBEK, KOTOPHIH CKOPO
YXOJTUT Ha MEHCHIO, 0 YeM OH He pa3 roBopuil. KoHeUHO, ero MpUHIMIIBI U METO/IbI YIIPaBICHUS
KOJUIEKTHBOM Y€ HE OTBEYAIOT TPEOOBaHUSIM COBPEMEHHOCTH, HO paboTa OT/elNa HE BbI3bIBAET HAPEKAHU I
CO CTOPOHBI IIaBbl KoMNaHuu. K ToMy ke OH cMeso mojarajcsi Ha CaMO/I0CTaTOUHbIX COTPY/IHUKOB,
KOTOpbIe 00J1a/1al0T XOPOIIMMH aHATUTHYECKUMHU CIIOCOOHOCTSIMH. OMH U3 COTPYIHUKOB XOUET
MOTOBOPHUTH ¢ Bamu 1o moBoy mjiaHa cBOEro KapbepHOro pa3BUTHs. Bbl He 04€Hb XOPOIIO ¢ HUM 3HAKOMBI,
MIPOCTO MHOT/IA CTAJKMUBAJINCh Ha paboTe U 3HaeTe, KaK €ro 30ByT U B KAKOM OTJiejie OH paboTaeT. Brl
MOJHSUTH €T0 JINYHOE JIENI0 U BBISICHWIIM, YTO 3TOT pabOTHHUK 00JIaZlaeT OueHb BICOKOW KBaJM(UKaLUen, HO
HMHTPOBEPT, HEOXOTHO JaeT PEKOMEHAALNY U HE MPUHUMAET aKTUBHOTO Y4acTHs B PEIICHUH 3aja4 OT/Aea.
VY Bac ciioxuioch BeyarieHue, 4YTo MPEeAnoChlIOK K BHICOKOMY KapbepHOMY Pa3BUTHIO Y KOJUIETH HET.

Bonpocs! 1 3aganus

BaM HyXHO MOJIyYUTh O COTPYIHUKE KaK MOXKHO Oosbiie nHpopmarmu. Kakue nctounuku Ber
UCIoNb3yeTe?

PyxoBoauTenb, KOTOPBI BCKOPE YXOIHUT Ha MEHCHIO, HACTOATEIHHO peKoMeHIyeT Bam npoaBurarb
COTpYAHMKA. Bamm Touku 3peHust He COBMAAIOT, TaK KaK TO, YTO Bbl Ha3piBaeTe OE3bIHUIIMATUBHOCTHIO,
PYKOBOIUTENb MPUHUMAET 32 YPAaBHOBEIICHHOCTh U ciep:kaHHOCTh. Kak Bbl oTHEceTech kK mo3unun
pykoBoauTENsA?

AprymMeHTHpyHUTE CBOE pEIICHHUE.

Tema 12. Ynpasnenue npoeccuoHaIbHOM Kapbepoii mepcoHaa



Cutyanus.B mianoBoM oT/iene TocyJapCTBEHHOM OpraHu3aluu cPOPMUPOBAIICS CIAXKESHHBIA U IPY>KHBIN
KOJUIEKTHB. Bece mpuIu B OTeN IpakTHYEeCKH OJJHOBPEMEHHO, M Y BceX Oblila OIMHAKOBAs 3apIuiaTa.
PyxoBoauTenb pacrpenesnsii Harpy3Ky MeKIy COTPYAHUKaMU paBHOMEPHO (HACKOJIBKO OBLIO BO3MOXKHO), U
B KOJUIEKTHBE 10 TOMY IIOBOJy HUKOI/Ia HE OBIJIO HEIOBOJIBCTBA, BCE CUMTAIIN, YTO BCE CIIpaBeInBO. Yepes
MOJITOpA ToJa OJTHA COTPYIHUIIA OTeNIa U3MEHMIIa CBOE OTHOILIEHHE K pabote. [Ipu 3TOM SABHBIX IPUYUH
1151 3T0oro He Ob110. Ho OHa crana yacto OpaTh OTTYIIbI, OTKA3bIBATHCS BBHIOIHATH OPYUYEHUS 110 Pa3HBIM
npuyrHaM. MiMes peGeHka, mocTosHHO Opana 6onpHuYHbIe. Korga mocTaBuiin HOBYIO IPOrpaMmy
aBTOMAaTH3alllU U y4eTa, OHa HE OYE€Hb BHHUKAJIA B Pa3bsICHEHUS CIICIUAIMCTA O IPUHLIUIAX PaOOThI ATOM
CHCTEMBI. A 3aTeM MOCTOSIHHO oOpalnaiach K KoJIeraM 3a IMOMOIIbIO, YTOObI COBEPIINUTH 3JI€MEHTapHBIE
neiictBus B nporpamme. [lapasienbHo oHa OUY€Hb aKTUBHO MTPOBOMIIA CBOIO TIOJIUTHUKY JPYXKOBI 110
OTHOUICHHUIO K PyKOBOJIUTENIO. TO MPUHECET YrOIIEHUs, TO 3aIIsTHET K HeMY I000JITaTh Ha 1apy MUHYT, TO
CclieNaeT KOMIUTUMEHT. A HeIaBHO 0OBsIBUIIa BO BCEYCIIBIILIAHUE, YTO MTOCTYIHIIA B YHUBEPCHUTET, YTOOBI
pa3BUBATHCS 10 KapbepHOii JecTHUle. Ha 4To pyKOoBOOUTEH OTpearupoBail oq00puTesbHO. B komnekTise
Yy MHOTUX COTPYIHHKOB YK€ ObUIO BBICIIEE 00pa30BaHUE, a HEKOTOPbIE UMENIN CTENIEHb MarkucTpa Win
KaHAMaTa Hayk. /[Ba crieruanicTa HelaBHO MOMYYHIN CepTU(UKATHI, 3aKOHUYUB KypPChI TTOBBIILICHHS
kBanudukanuu. Ho y Bcex ckiiafpIBaoch BIEYATIICHHE, YTO MEPCIIEKTHBA POCTa €CTh TOJIBKO y Hee. B
pe3ynbTare B KOJJIEKTUBE HadaJIuCh BOJIHEHUA. COTPYAHUKH TO U JI€JI0 TOBOPHIIN O CBOEH KOJIJIETE U O
pykoBonuTene. MHOTHE CUNTANH, YTO OHU OOJIBIIE JOCTOWHBI OTYYUTh TOBBIIICHHE.

Bomnpocs! u 3ananus
JlaliTe OLIEHKY CJIOXKHUBILICICS CUTYaIlUH.

MO’XHO JI1 B JAHHOM CJIy4ae cKa3aTb, 4TO Oy/leT MPOUCXOIUTh B KoJUIeKTHBe Aanbiie? Kak mydmie
MOCTYIIUTh MEHEKEPY 110 MEPCOHAY B JAHHOW CUTyaluu?

Curyanus. bynymuit MeHemKep Mo mepcoHaty 3aKkaHuYMBaeT BhIcIIee yueOHOe 3aBe/IeHHE 1O
crenuanbHOCTH "YipasineHnue nepconanM". Ilepen HUM BcTaeT BOpoc, Kak OCTPOUTH CBOW JaJIbHEHIIHIMA
KU3HECHHBIN ITyTh.

[TocranoBka 3agaun. [TocTpoiite kKapbeporpaMMy BO3MOKHOTO KapbepHOTO MyTH (IIyTeH ) MEHEKepa 1Mo
MepCOHATy MOC]Ie OKOHYAHUS BBICILIETO YYEOHOT0 3aBEACHHUS.

Cutyanusi. MeHemxkep mo nepcoHaty HaXOIUTCS Ha MOJMYTH K JOCTHKEHUIO KOHEYHOH 1€ CBOEH
Kapbepbl. B oprannzanuu, riae oH paboTaeT, HAMETUINCH CTPYKTYPHbIE U3MEHEHHUSI, KOTOPbIE MOTYT
MIPUBECTH K HETIPEABUICHHBIM paHee TOMOIHUTEIbHBIM [TEPECTaHOBKAM.

[TocranoBka 3anauu. MeHemkepy HEOOXOAMMO J1aTh OLIEHKY CIOKUBIICHCS CUTyalluu B OpraHU3aluy 1
B3BECHTH CBOU BO3MOXKHOCTHU U MEPCIIEKTUBBI MPOJIBUKEHUS 110 ciyx0e. /11 7Toro Heo6Xo1uMo COCTaBUTh
(ecsu ero HeT) WIKM YTOUHUTH CBOW JIMUHBIN )KU3HEHHBIN IIJ1aH Kapbephl.

Tema 13. PaboTa ¢ KaJipOBBIM pe3epBOM

CocTaBuTh IIIOCCapHil 10 TEPMUHAM U OCHOBHBIM MOHSTHUSM HCIIONB3yeMbl IpU paboTe ¢ pe3epBOM: pe3epB
nepcoHaa; oToop mepcoHaia B pe3epB; pacCCTaHOBKA; THUIBI KaJpOBOTO pe3epBa; METOI0IOTUs
(dbopMupoBaHus KaJpoBOro pe3epBa, MPUHIMIIBI (POPMUPOBAHUSI U HCTOUHUKHU KaJpOBOTO pe3epBa.
[TocTpouTh CTPYKTYPHO - IOTUYECKYIO CXEMY B3aHMMOCS3€i MKy yKa3aHbIMH MOHATHSIMHU.

JenoBas urpa Ha Temy: "AHalIM3 cOCTaBa JUYHOCTHBIX KAYECTB HE KENATEIbHBIX JJIs1 KOHKPETHBIX
TOJKHOCTEHN U podeccueit"”

CdhopmupyiiTe CTPYKTYPHO - JJOTHYECKUE CXEMbI WITH MaTPHIIBI, COJepKaIie HHPOPMAIIUIO O
MIPEUMYIIEeCTBaX, HeJOCTaTKax u cepax Hanboee 3(h(HEKTUBHOTO MPUMEHEHUST YaCTHBIX METO/IOB,
MIPUEMOB U TIPOIIEAYP, K KOTOPHIM MOTYT OBITh OTHECCHBI:

-aHanu3 OuorpauuecKrX U aHKETHBIX JaHHBIX;
-cobeceroBaHNEe U 0TOOPOYHOE HHTEPBBIOMPOBAHNE;
-aHKETHPOBAHUE;

-KBUTM(UKAITMIOHHOE U TICUXOJIOTHYECKOE TECTUPOBAHHCE;
- JICTIOBBIE U POJIEBBIC UTPHI;

-MEeTOJ

-pazbopa aenoBeix Oymar (In-Basket);
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-HCIIOJIb30BAHUE YCIIYT KAJAPOBBIX U KOHCAJITHHIOBBIX areHTCTB M0 OAOOpY nepcoHana (MeTox
ayTCOPCHUHIA).

Tema 14. OOyueHue nepcoHaia OpraHu3aIuu
Cutyanus. 3agadaMy IpOBeICHHS OPTraHU3aLlMOHHOTO 00Y4YEHUs TIEpCOHAa SBIIOTCS: TpUuoOpeTeHne
crieun(pUIecKrX 3HaHUH, pa3BUTHE HEOOXOAMMBIX HABBIKOB U CIIOCOOHOCTEH, pa3BUTHE COOTBETCTBYIOIIETO
OTHOUICHHUS K POUCXOSAIINM U3MEHEHUSIM B OpraHu3alMoHHoi cpene. [Ipu nmpoBeneHun o0yueHus
IIEPCOHAA UCIIOIB3YIOTCS Pa3InYHbIE METO/IBI, KOTOPHIE HAIIPABJICHBI HA PEIICHUE TIEPEUUCICHHBIX 3a/1a4.
[TocranoBka 3a1aum.
Onpenenutpb, KaKOW U3 METOJ0B, MOKET ObITh HAWIYUIIUM JUISl PEIICHUs KaXXA0H U3 TpexX 3aaad:
1) npuoOpeTeHue 3HaHU;
2) pa3BUTHE CIIOCOOHOCTEH;
3) U3MEHEHUE OTHOIICHUS.
3ananue. BpINOIHUTE IPAKTUYECKOE 3a7aHue BhI ABIsSeTeCh HAYAIIBHUKOM OT/IENa MepcoHana
MIPOM3BOACTBEHHOTO npeAnpusitusi. O00cHyTe HEOOXOAMMOCTD MOBBIIEHUS MPOPECCUOHATLHOTO YPOBHS
COTPYIHHUKOB B HOBBIX SKOHOMUYECKHUX YCIOBHSIX.
3ananue. BeimonHuTh npaktuueckoe 3ananue [Ipon3BoacTBEHHOE NpEeANpUATHE IEPEXOJUT HA BBITYCK
HayKOEMKOH npoaykuuu. Bo3Hukia mpobiaemMa HeloCTaTOYHO BHICOKOTO YPOBHS MOATOTOBKU PAaOOTHHKOB.
PazpaboraiiTe KOMIUIEKC MEPONPUATHIA IO TOBBIIIEHUIO KBATU(DUKAIIUH COTPYIHHKOB.

Tema 15. MotuBanus nepcoHana Kak couuajabHas OCHOBA YIIpaBJICHUS
3aoanue 1. Pazpabomams cmpykmypy pazeepuymou aHkemvl no U3y4eHu1o mpyoosol MOmusayuu
20CY0apCMBEHHbIX CIYAHCAWUX C YKAZAHUEM HA38AHUL OI0KO8 BONPOCO8 U PACUUUDPOBKOU UX COOEPIHCAHUS.
3aoanue 2. Pazpabomamv amkemy no usyueHuro mpyoogou MOMUBAYUU NEPCOHANA 20CYOAPCMBEHHO20
opeaua.
3aoanue 3. Ilpoeecmu uccrnedosanue MOMUBAYUOHHOU cghepbl YUaAuuxcs eauiell 2pynnsl 8 COOMeemcmeu

¢ Memoouxoii uzmeperus momusayuu Oocmudicenuss ycnexos u uzbecauus neyoau (cm. P.C.Hemos
«llcuxonoeus». — M.: Braooc, 1995. — T.3. — C.370-375).

3aoanue 4. Pazpabomams ankemy no uzyueHuro nompeoHocmei pabomHuKo8 20Cy0acpmeeHH020 opeana 6
COYUanbHOU 3auume.

3a0anue 5. H3yuums cucmemy GHYMPEHHUX MOMUBOE U NOMPeOHOCMel VHauWuxcs aulell 2pynnvl 8
coomeemcmeuu ¢ memooukou «llompebnocmu uenogexa» (K.Bopoynoc, T.]/[320es. Mamepuanv
ousnec-mpenunea « Texnonoeuu ygenuuenus npooaxicy).

Tema 17. Oprann3zaunoHHBINA KOHQIUKT
Curyanus 1
Brl HavaneHuk otaena. [lonyunin 3agaHue U eneTe B KOMaHAMPOBKY. B asponopry ciiyyallHO BCTpedaere
CBOIO TIOJJYMHEHHYIO - MOJIOAYIO COTPYIHHUILY, KOTOpast yKe JIBe Helenu He paboraer. Bam cka3anu, 4To oHa
Ooneer. A BBl BUIUTE €€ HE TOJHKO B MOJHOM 3PaBHH, HO OTAOXHYBIICH M Ja)ke, KaK BaM MOKAa3aJioCh,
noxoporieBmieil. OHa KOTO -TO ¢ OONBIIMM HETEPIICHHEM BCTPEYAeT B a’pornopTy. Bo BBepeHHOM Bam
OT/eIie TIOJHBIN 3aBajl, HE XBaTaeT COTPYIHUKOB, CPHIBAIOTCS CPOKH BBITIOTHEHUS padoT.
Uto BBl ckaxere cBoeil corpyanuiie? C dero HayHeTe pasroBop? Uem JOKEH 3aBEPIIUTHCS STOT
WHIUACHT?
Curyanus 2
Bol onbITHBIN, 1aBHO paboOTaONIMA, aBTOPUTETHRINM HadyaJbHUK OT/AeNa. B KaHyH mpa3gHuKa BBl OT CBOETO
oTAeNa MPEeACTaBWIN (paMWIUM HECKOIbKUX JIYYIIUX COTPYAHHKOB ajisi moompeHus. Cpean Tex, KoMy
JOJDKHBI OBITH BPY4YE€HBI TpaMoTa U JeHexHas npemusi, CUaopoB, KOTOPOTO Bbl JUYHO MPEAYHPEIUIH O
HE0OXOJJMMOCTH SIB UTHCS HA TOP>KECTBEHHOE cOOpaHue, rae eMy OyayT BpydeHbl TpaMoTa U IMpeMusl.
CuzIopoB BMECTE CO CBOCH CeMbEil SIBUJICS HAa TOPKECTBEHHOE coOpaHWe, HO TPaMOTy M TMPEMHUIO, IO
HEU3BECTHBIM JJIs Bac IpUYMHAM, eMy He Bpyunin. Ha cienyromuii neHp, He ycneB pa3o0paTrbcsi B IpUYUH
€ Hel0pa3yMeHHUs, Bbl CIy4aliHO cTajgkuBaeTech ¢ CHIOPOBBIM B KOPHUIOPE.
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KakoBbl BO3MOXKHBIE BapUAHTHI Pa3BUTHS BO3HHKINEH cuTyaruu? Kak Obl BBl MoBenH ceds B KaXKIOM U3
HUX?
[Mpumeuanmne. Kaxnas 3 mpeqiaraeMbIXx CUTyalldidi MOXXET WMETh HECKOJIBKO BApUAHTOB Pa3BUTHSL.
Hanpumep, B cutyanuu 1 - coTpyaHHUIIA, KOTOpas BCTPETHIIACH BaM, MOTJIa HAXOJUTHCS HA OOTLHUYHOM 10
YXOIy 3a peOCHKOM, a B adpONOPTY BCTpEYalia yeIoBeKa, KOTOPBIH TOMKEH ObUT MPUBE3TH el AePUIMTHOE
nekapcTBo. B cutyanuu 2 - HeqopasyMEHHE MOIJIO BO3HUKHYTH H3-3a OIIMOKM MAIIUHUCTKHU, KOTOpas
reyvaTana MpuKa3 o MOOIPEHUH.
Curyanus 3
Paboune omHOTO W3 [EXOB MPEANPHITHS HEOJHOKPATHO 3aSBISLIM O HEYIOBICTBOPUTEIBHBIX YCIOBHUIX
TpYy/a, BEICKa3bIBAIM OITACEHUS 32 CBOE 3I0POBbHE (B IIEXy HE YIEISIOCh JJOJDKHOTO BHUMAaHUST 00€CTICYCHUTO
6e3omacHocTH Tpyaa). M yxe Oosiee Tpex MecsIeB HE BBITIIAYMBaIM 3apaboTHYIO maty. /IBa mHs Ha3az ¢
OIHHUM W3 paboYMX Ha MPOM3BOACTBE MPOU3OIIET HECUACTHBIH CIydail. TO MEPETIONHIIIO Yally TepICHHS
pabounx. OHM OTKa3aJIHMCh OT paOOTHI M MPHUITIACHIIN HA COOpaHKE PYKOBOJCTBO MPEAIPHUSTHSI.

Kak ObI BbI oBenu ceds B 3TON CUTyaIlH B KQYECTBE PyKOBOIUTEINS MIPEAIPUATHS?
BbinosiHeHue NPaKTHYECKHUX 32124

Tema 3. OcHOBBI ynipaBJ€HHUs IEPCOHATIOM B COBPEMEHHOM OpraHu3aluu

Curyanus 1.IlonunHeHHBIN (KOJIJIETa) MTHOPUPYET Ballld COBETHI M YKa3aHUs, AEJAET BCE 10-CBOEMY, HE
oOparass BHUMaHMA Ha 3aMEYaHUs1, HE UCTIPABIISAS TOTO, HA YTO Bl €My yKa3bIBacTe.

ITocTanoBka 3agauu
Kak BbI mocTymnuTe ¢ 3TUM NOJYMHEHHBIM (KOJIJIErOl) B AaJIbHEHIIIEM?

1. Pa3o0paBuIiuchs B MOTUBAaX yIOPCTBA U BUAS UX HECOCTOATEIBHOCTD, IPUMEHUTE OOBIYHBIC
aIMUHUCTPATUBHBIE MEPHI HAKA3aHUS.

2. B uHTepecax nena nocTapaeTech BbI3BaTh €r0 HA OTKPOBEHHBIN pa3roBOp, MOMNBITAETECH HANTH ¢ HUM
00N S3bIK, HACTPOUTH Ha JIEIOBOM KOHTAKT.

3. OOparuTech K KOJUIEKTUBY, pACCUMTHIBAsI HA TO, YTO €TI0 HEMIPABHIBLHOE MOBEACHUE OyJIET OCYXIEHO U K
HEMY IPUMYT Mepbl 00IIECTBEHHOTO BO3ACHCTBHUSI.

4. IlompITaeTech BHaYaje pa3o0paThCs B TOM, HE COBEPIIAETE JIM BbI CAMH OIIMOOK BO B3aMMOOTHOIICHHUSAX
C MOAYMHEHHBIM (KOJJIET0i1), @ IOTOM YK€ PEUIUTE, KaK MOCTYIIUTb.

Cutyanus 2 .Bac HemaBHO Ha3HAYMIN PYKOBOIUTENIEM KOJUIEKTHBA, B KOTOPOM BBl HECKOJIBKO JIET ObUIH
ps1oBBIM coTpyaHUKOM. Ha 8 : 15 BbI BeI3Basn K ceOe B KAOMHET NOAYMHEHHOTO JJISl BBIICHEHHS TPUYHH
€ro 4acThIX ONO3JaHMi Ha paboTy, HO CaMH HEOXKHJIAHHO oro3/1aiu Ha 15 MuH. [ToqunHeHHBIH e mpuien
BOBpEMs U KIET Bac.

ITocTanoBka 3agaun

Kak BbI HauHeTe Oeceny mpu BcTpeue?

1. He3aBUCHMO OT CBOETO OMO3aHuUs Cpasy ke norpedyeTre ero 0ObsICHEHUH 00 ON03JaHUAX Ha PadboTy.
2. VI3BuHHTECH TIEpEl HUM U HAaYHETE Oecemy.

3. [To3nopoBaeTech, OOBbSICHUTE MPUYUHY CBOETO OMO3/IaHUs U CIpocuTe ero: «Kak BbI TymaeTe, 94T0 MOXKHO
0XKUJATh OT PYKOBOJIUTENS, KOTOPBIM Tak e 4acTo OIa3/IbIBAET, KaK U BbI?)

4. OTmeHuTe Oecenly U IepeHeceTe ee Ha IPYroe Bpemsl.

Cutyanus 5 .Bbl - pyKOBOAUTENb TPOU3BOACTBEHHOTO KOJUIEKTHBA. B mepro; HOUHOTO JIEKypCTBa OANH U3
BalINX pabOYUX B COCTOSHUU aJIKOTOJILHOTO OMbsIHEHHS UCTIOPTUII JoporocTosiiee odopynosanue. Jpyroi,
MBITAsICh €T0 OTPEMOHTHUPOBATH, MOIYYHII TpaBMy. BUHOBHUK 3BOHHUT BaM JOMOI 110 TeneOHY U C
TPEBOTOM CIPAIIMBAET, UTO K€ UM TENEPh JieNaTh?

ITocTanoBka 3agaun

Kak BbI oTBETUTE HA 3BOHOK?

1. «/leiicTByiiTe cormacHO MHCTPYKIMH. [IpounTaiiTe ee, OHa JISKHUT y MEHSI Ha CTOJIE U CAEJIAiTe BCE, UTO
TpedyeTcs».



2. «/lonoxure o cmyuuBiieMcst Baxtepy. CocTaBbTe akT Ha MOJIOMKY 000py/IOBaHHUs, OCTPAJABIINKN ITyCTh
UJET K IeXKYpPHOH MezcecTpe. 3aBTpa pazdoepemcs». 3. «be3 MeHs Hudero He npeanpuauMaiite. Ceifuac s
npUeny u pa3doepycoy.

4. «B xaxoMm cocrostHuM nocTtpanapmuii? Eciaum Heo0X0MuMo, BEI30OBUTE Bpaday.

Tema 8. MapKeTHHT, JIM3UHT U KOHTPOJUIMHT MEPCOHANIA

3ananue 1.Haiinute Ha caiite @enepanbHOil ciryk0bl TocyJapcTBEeHHOM cTatucThkU «CripaBouHuk Poccust
B udpax. Kparkuii craTucTuyeckuii COOpHUK» 3a MOCIEIHUNA JOCTYHBIN roa. M3yunte B Hem pa3nensl: 1.
OcHOBHBIE COLIMAIBHORKOHOMUYECKHUE XapakTepucTtuku Poccuiickoit @enepaunu; 5. Hacenenue; 6. Tpyn; 7
YpoBeHs kU3HU HaceneHusd. [loarorossre ananus:

1) JunaMuka yncieHHOCTH HaceneHus: Poccun.

2) XapakTepucTuka MIOTHOCTH HaceneHus Poccum.

3) Pacnpenenenue Hacenenuss Poccuu mo Bo3pacty U CpefHsisi MPOJOIKUTEIBHOCTD )KU3HU.
4) lnnaMuka MEXIyHAPOTHOW MHUTPAIUH.

5) bespaboruiia B poccuiickoii @eneparivm.

6) OcHOBHBIE COLMATBHO-IPKOHOMUYECKHUE HHANKATOPHI YPOBHS KU3HU HACEJICHUS.

3ananue 2 .Iloms3ysce UHTEpHET pecypcamu (Hampumep, www.hh.ru) moaroroBsTe cooOIeHne ¢ 0TBeTaMu
Ha CJICIYOIIUE BOIPOCHI:

1) Kakue n3meHeHust mpoU301ILIIH 3a MOCIEIHUM roj] HA pEeTHOHAIBHOM PBIHKE Tpyaa’?

2) Kak momensics uaaexkc HeadHunter mo ocHOBHBIM rpyrminaM mpogeccuii 3a Mpeabl Iy i ro1?
3) Kakue mpodeccun ceituac Haubomnee BoctpedoBanbl padbotomarensimu MockBbl/ TamboBa?

4) Kakue npodeccuu ceituac Hanbosiee BOCTpeOOBaHbI COMCKATEISIMU ?

5) KakoBbI TeH/ICHIINY TI0 U3MEHEHUIO YKclia BakaHcuil B Mockse/TamOoBe 3a psii mociaenHuX JIeT?

6) KakoBo cooTHoIIeHHE cpeHel 3apaO0THOM TUTAThHI TI0 PAa3HBIM KaTErOPHUSIM COTPYIHUKOB B Pa3HBIX
roponax Poccun?

7) OnuiumTe MOpTPET COMCKATENS Ha PhIHKE Tpyaa TamOoBa.

8) OnuimuTe CTPYKTYpy CHpoca CHEIHAIMCTOB MO OIBITY padoThI B I. TamMO0B.

9) OnumuTe CTPYKTYpY CIIpoca Ha CIEIUATMCTOB 110 TUITY 3aHATOCTH U Tpaduky padoThl B T. TamO0B.
10) OnumuTe cocTosiHUE PHIHKA Tpyaa B itoO6oM ropoae Poccum.

3amanue 3.Ucnonp3ys MHTEpHET-pecypchl (Harpumep, www.hh.ru) oTBEeThTE Ha BOIIPOCHI:

1) Kak BBIOpaTh KaApOBOE areHTCTBO JJIsi COTPYIHUYECTBA?

2) Ilo kakuM mapameTpam X CpaBHUBAThH?

3) CpaBHHUTE TPH areHTCTBO MO crienruke ux padoTsl. Marepuanbl aHaIU3a UCTIONb3YHTE sl TOKJIaaa B
ayIUTOPHUHU.

Tema 9. Habop, oT60p 1 HaeM mepcoHaia B OPraHU3aInIo

1. CocTaBbTe 00BSBICHHE O MPUITIAICHUU HAa paboTy (Ha IBE JODKHOCTH) (HEOOXOAMMO CIETaTh 10
HECKOJILKO SK3EMILISIPOB ISl KX TAbHEHIIIETO 3aMOTHEHUS ).

2. Pa3paboraiite aHkeTy AJisg 0TOOpa OyAylIuX COTPYAHHUKOB (Ha ABE JOHKHOCTH).

3. PazpaboraiiTe m1aH NOATOTOBKU K COOECEI0BAHUIO.

4. Pa3zpaboraiite miaH npoBeIeHUsI OTOOPOYHBIX TECTOB.

5. Ilpoananu3upyiite pe3ynbTarhl codece1oBaHus (coOeceq0BaHMs IPOBOAATCS CO CTYAEHTaMH U3 APYTHX
rpyImnm).

6. PazpaboraiiTe O1aHK M3BEILEHHSI KAaHUIATOB HA JOJKHOCTB O pPe3ybTaTax codece10BaHusl.

Onpoc
Tewma 2. KagpoBas cTparervs opranuzalyu

1.Ha3oBuTe OCHOBHBIE MPU3HAKHU U 3JICMCHTBI OpraHU3alun KakK COI_[I/IaJIBHOI\/'I CUCTEMBI.
2.Kakue GpyHKIIMHU BBITIOTHSAET COMAIbHAS OpraHu3aIus?
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3.KakoBa posnb ynpapieHHs IEPCOHATIOM B 00IIeH cucTeMe yrpaBieHHs OpraHu3anuei?
4. Kakue (axTopsl ONpeaensoT KaApOBYIO CTPATETHIO OPTaHu3aIuu?
5.KaxoBa 3aBUCUMOCTB KaIpOBOM CTPAaTETUu OT KaJpOBOM MOJIUTUKHA OpraHU3aluu?

Tema 4. Cucrema yrnpaBieHHs IEPCOHATIOM OpTaHU3aLUH
1. Kakue QpyHKIIMOHAIbHbBIE TOACUCTEMBI BXOAST B CUCTEMY YIPaBIICHUS IEPCOHATIOM?
2. OxapakTepu3yiTe OCHOBHBIE METO/IbI aHAJIN3a, IOCTPOCHUS U COBEPILICHCTBOBAHUS CHCTEMBI
YIpaBJIEHUS NEPCOHAIOM?
3. CocTaB U CyIIHOCTb aJJMUHUCTPATHUBHBIX, SKOHOMHUUYECKUX U COLUAIBHO-TICUXOJIOTUYECKUX METOIOB
YIpaBJIEHUS NEPCOHAIOM?
4. Metozpl aHAaTTM3a CUCTEMBI YIIPAaBICHUS epcoHaaoM. Mx cymHocTh?
5. XapaKkTepucTHKa METOJIOB TOCTPOEHUS CUCTEMBI YIIPaBICHHs IEPCOHANIOM, UX KJIacCU(PHUKALUA U
001acTh MPUMEHEHUS ?

Tema 8. MapKeTHHI, JIU3UHT U KOHTPOJUIMHT IIEPCOHANA
1) O3HauaeT 11 MApKETHHT U COBIT OTHO U TO K€ TIOHSATHE?

2) CymectBoBasa 661 HEOOXOAMMOCTH ITPOBEACHUS MEPOIIPUATUI MapKETUHTA NIEPCOHANA, €CIIU Obl
OpraHu3aIys MOCTOSIHHO Bella paboTy 1o yay4lleHuto ycinoBuil Tpyna? Henu na, To kakue emie
MeponpusTHs Bel cunraere HeoOXoaUMbIMH?

3) HeoOxoaum Jin MapKeTUHT TIEPCOHAJIa B HEKOMMEPUYECKUX OPTaHU3AIUAX ?

4) JomkeH 11 MAapKETUHT pacCMaTpUBaThCs KakK Ipynia MEPONPUSTUNA, BHITOIHIAEMbIX KOMMEPUYECKUMHU U
HEKOMMEPUYECKUMU OpraHU3ALMIMU, WIH KaK COIManbHbIN mnporecc? [loueMy BaxHO pa3eisTh 3TH 1Ba
HOHATUA?

5) Oxka3bIBalOT JIM BIMSIHUE MPOBOAUMBIE B OPTaHU3ALMK MEPOIIPHUATHSI MapKETHHra IepCcoHaIa Ha
SKOHOMHMKY CTPaHbl 1 UHTEPECHI BCETO 00IIecTBa?

Tema 10. AnanTanus nepconana
1.ITonsiTHe TPpyIOBOM ajanTaluy.
2.Ha3oBuTE OCHOBHBIE aCHEKThI TPYAOBOM aJaNTallUU.

3.Jls1 gero HEOOXOAMMO yIIpaBICHUE TPOIIECCOM afanTaluy pabOTHUKOB opranu3anuu? B dem oHo
3aKirouaercs’?

4.Kakwue CymiecTBYIOT ClIOCOOBI COlMaIn3aIuu paboTHIKaA?

5.KaxoBbl yci10BUs yCIIETHOCTH MIpoLiecca TPYAOBOM afanTalny ToOCy1apCTBEHHBIX U MyHHUIIMITAJIbHBIX
ciry>xammx?

Tema 12. Ynpasnenue npodeccrnoHaabHOM Kapbepoi IepcoHasa
1.Yem npodeccronampHas Kapbepa pabOTHUKA OTIIMYACTCS OT €T0 JOKHOCTHOM Kaphephl?
2.Yto npexacTasisieT co00# MIaH KapbepHOTO pOCTa paOOTHUKA OpPTaHU3aIuN?
3.B gem 3akirouaeTcs crieru@uka KapbepHOro nporecca Ha roCyIlapcTBEHHON 1 MyHUIIUTIIAILHOU CITy>k0e?
4.Yto BKJIIOYAET B ce0s1 cCTEMa roCyIapCTBEHHOM CITyKObI?
5.Yto npexacrasisieT coOOH MIaH KapbepHOTO pocTa?

Tema 14. OOyuyeHue nepcoHana opraHu3auu
1.PackpoiiTe copepkaHnue KaKI0TO U3 ATAllOB CUCTEMBI 00OyUYSHHS TIEPCOHAIA.
2.Kakue cymiecTByIoT BUAbI 00yueHHs epcoHasna?

3.Ha3oBuTe NIpUHIMIIEI OPTaHU3AIMH TTOJITOTOBKHU, TIEPETIOATOTOBKH U TIOBBIIICHUS KBaTU(UKAITIH
TOCYJIaPCTBEHHBIX CITY)KaITUX.
4.Yto npeAcTaBisieT OO0 MUKINYECKast MOACIIb CHCTEMAaTUYECKOTO O0yUeHHUS.



S.Ilepeuyncnure OCHOBaHHUS JUUIs HAIIPABJICHUS TOCYAAPCTBEHHOIO IPAYKJAHCKOTO CIIYKAILEero Ha
po¢eCCHOHABHYIO NEPETIOATOTOBKY, MTOBBIIICHUE KBATH(PHUKALUU UITH CTAXXKUPOBKY TOCYIapCTBEHHBIX
CITyKallUX.

3ananue. BeimonHuTh mpakTHyeckoe 3a1anue Bl sBiseTech HauaaIbHUKOM OTZeNa IepcoHalia
MIPOM3BOACTBEHHOTO npeAnpusatusi. O00cHyTe HEOOXOAMMOCTD MOBBIIEHUS MPOPECCUOHATLHOTO YPOBHS
COTPYIHUKOB B HOBBIX SKOHOMHYECKHX YCIIOBHSIX.

3ananue. BeinmonHuTh npakTuueckoe 3ananne [Ipon3BoacTBEHHOE NpEeANpUATHE IEPEXOJUT HA BBITYCK
HayKOEMKOH npoaykuuu. Bo3Hukia mpobiaemMa HeloCTaTOYHO BHICOKOTO YPOBHS MOATOTOBKU PAaOOTHHKOB.
PazpaboraiiTe KOMIUIEKC MEPONPUATHIA IO TOBBIIIEHUIO KBATU(UKAIIIH COTPYIHHKOB.

Tema 16. PykoBOACTBO U JINAEPCTBO B YIIPaBJICHUN NIEPCOHAIOM
1. YeMm xapaktepu3yeTcsi 1eATeIbHOCTb PYKOBOJIUTENA?
2. UTo mMOHUMAIOT O] CTUJIEM PYKOBOJICTBA?
3. Kaxkoli cTuIb COBPEMEHHOTO PYKOBOJICTBA SIBIISIETCSl Hanbosee A((HEeKTUBHBIM U TIOYeMYy?
4. B ueM COCTOMT CyIIHOCTb JInJepcTBa’?

5. Ha yeM oCHOBBIBaIOTCS COBpEMEHHBIE KOHIICTIINH JuaepcTBa? JaiiTe xapakTepucTUKy Hanbosee
M3BECTHBIM TEOPHSIM JIUACPCTBA.

IMoaroroBka nmpe3eHTaluu

Tema 7. IInanupoBaHue nepcoHana OpraHu3aluu
. [ImanupoBaHue nepcoHana B POCCUMCKUX M 3aNaJHbIX KOMITAHUSIX.
. OcHOBHBIE (haKTOPBI, BIAMSIONIUE 1A TPOLIECC IUIAHUPOBAHUS IIEPCOHAA B OPraHU3aIUH.
. OcobGeHHOCTH MpeUIOKEeHHS pabodueii CUITbI Ha PBIHKE TPy/a B COBpeMeHHOM Poccum.
. ConnanbHble TEXHOJIOTUM INIAHUPOBAHUS IIEPCOHANIA B OpraHU3aL|H.
. OCHOBHBIE 33]1a4M CTPATETMYECKOIO IJIaHUPOBAHMS IEPCOHAIA.

1
2
3
4
5
6. OcoO6eHHOCTH TITAHMPOBAHUS TIEPCOHANA TIPU €T0 U30BITKE U HEJOCTATKE.
7. KauecTBeHHbIE U KOTMYECTBEHHbIE TOTPEOHOCTH B MEPCOHAJIE OPTaHU3ALINH.

8. B3auMocCBs3b CTpaTernu, KaApoBOoi MOJUTHKHU U INIAHUPOBAHUS IIEPCOHAJIA KOMITAHUU.
9. CooTHOIIIEHUE CTPATEruil yIIpaBiIEHUS MEPCOHATIOM U MPOU3BOJICTBEHHBIX CTPATETUH.
10. OcoOeHHOCTH MIAaHUPOBAHUS IIEPCOHAJIA B YCIOBHUSIX KPHU3HCA.

Pedepar

Tema 18. OCHOBBI €7TOBOTO OOLICHHUS B YIIPABICHUH IEPCOHATIOM
. YipaBiieHUE TIepCOHANIOM Kak cuctema. Ee cocTaBHbIE 4acTH.
. AHanM3 OCHOBHBIX KOHLIENIIMH YIIPaBJICHUS [IEPCOHATIOM.
. BsaumocBss13p nozicricreM paboThl C IEPCOHATIOM.
. OcHOBHBIE 3a71auyl YIIpaBJICHUS IEPCOHAIIOM.
. [IpyHLIMIIBI TOCTPOCHUS CUCTEMBI YIIPABICHHS IEPCOHAIIOM B OpraHU3aIiH.
. CBsI3p TEOpHUM yIIPABIEHUS NIEPCOHAIIOM C APYTUMHU HayKaMHu.
. OyHKIMH YIIPABICHUYECKOMN AEATEIbHOCTH.
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. YcnoBust 3pPEeKTUBHOCTH yTIpaBICHHUS.

9. CylmHOCTh AeATEeIbHOCTH PYKOBOJIUTEIISA.

10.Buapl nesTenbHOCTH pyKOBOJUTEIS.

11.®opMbI BIIACTH U UX XapaKTEPUCTHUKA.

12.CoBpeMEHHBIE TEOPUU CTUIIEH YIIPABICHMUS.

13.IlnanupoBanue nMepcoHalia Kak 4acTh CTPATErMYECKOTO IJIaHa OPraHU3aIUH.
14.0Opranu3anuoHHas MoAroTOBKa Mpoliecca moadoopa KaJipos.

15.KagpoBoe miiaHUpOBaHUE B CUCTEME YIPABJICHUS IEPCOHATIOM.
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16.MeToap! 1 cpeAcTBa U3YUCHHUS JIMYHOCTH MPH MOJ00pE M pacCTaHOBKE KapOB
17 ITonsTHe TpodeCcCHOHaTBFHOTO 0TOOPA, €r0 COCTABHBIC JIEMEHTHI.
18.OcHOBHBIE YCIIOBHSI IPABHIBLHOTO ITO100Pa KaIpPOB.
19.®opMupoBanue pe3epBa KaapoB Ha BbIIBH)KCHUE.
20.CymHocTh TpeOOBaHUH K OLIEHKE U aTTECTAlluU KaJpOB OpraHU3alUH.

21. YcranoBKa pyKOBOAMTEISI TPU OLICHUBAHUY MTEPCOHATIA.

22 Ilopsanok arTecTaluy KaapoB Ha NPEANPUATHIX.

23.IloHsiTHE pallMOHAIBHOTO PEXXUMa TPyda U OTIIbIXA.

24.Bujpl KOHTPOJISL COCTOSIHUS MIEPCOHANIA U UX XapaKTEPUCTHKA.

25 .CymniHOCTh ¥ BUBI aJaNTalliy KaJIpOB HA MPEANPHUATHIX (OPTaHU3aIUAX ).
26.ITpuunHbl ¥ BUIBI yBOJIBHEHUS IEPCOHANIA.

27.0Opranuzanusi CHCTEMbI 00y4YECHHS TIepCcOoHaa.

28.Busbl 00yueHus nepconana. Mx nmpeuMymiecTBa U HeIOCTAaTKH.
29.ConeprxkaHue 3TaroB U LEJIH Kapbepbl MEHEIKEPA.

30.IIpaBuna ynpasieHus AeJI0BOW Kapbepoi IepcoHaIa.

31 .Tunonorust Kapbephbl, €€ CYIIHOCTh U BUJIBI.

32.Dranbl poliecca HOBOBBEACHUH.

33.Tunsl ICUXOJIOTHYECKUX OaphepOB NMPH HOBOBBEACHUH M X XapaKTEPHUCTHKA.
34.VYrpaBieHue NepcoHaIOM B YCIOBUSX HOBOBBEACHUI.

35.Ponb pykoBomutens B OpMUPOBAHUH OOIIIECTBEHHOTO MHEHHUS B TPYIIIIE.
36.0CcHOBHBIE IPUHIUIIBI BO3HAIPaXACHUS [IEpCOHAA.

37.AHanu3 OCHOBHBIX TEOPUI MOTUBALIUH.

38.0ntuMu3anus Tpyaa pyKOBOAMUTENS U pacipeieJIeHue OJTHOMOYHUH.
39.0CHOBBI, BUJIBI M TEXHUKA JIEJIETUPOBAHUS TTOJTHOMOYHMIA.
40.MaauBuayanbHOE TUIAHUPOBAHNE Pa00YET0 BpEMEHHU PyKOBOIUTEIS.
41.®aKTopsl, BAUSIONINAE HA TPYAOBYIO ACATEIHLHOCTh 1 CMEHY paboyero Mecra.
42 MoTuBHI Ilepexo/a rnepcoHaia ¢ OJHOr0 MecTa padoThl Ha JPyTroe.
43.dopMHUpPOBAHKUE U PETYIUPOBAHUE B3aUMOOTHOIIEHU MIEpCOHAA.

44 Ilcuxonorndyeckue acneKTbl CTUMYJIMPOBAaHUS TPY/a.

45.MeToabl IpeaynpekIeHHs TEKYYECTH KaJIpoB

ColecenoBanue

Tema 1. KagpoBasi monuTuKa B COBPEMEHHBIX YCIOBHUAX
1. KaxkoBO comuaibHO-3KOHOMUYECKOE 3HaUEHUE KAAPOBOU MOJUTUKU B YCIOBUSAX PIHOUHOM SKOHOMUKHU?
2. B yeM 3aKIII04aroTCs OCHOBHBIE 3a/1a4M KaJAPOBOW MOJTUTHUKH?
3. Onpenenure 3HaY€HNUE TOCYIAPCTBEHHON KaJpOBOM MOJIUTUKUA?
5. OxapakTepu3yiTe OCHOBHBIE TPUHIIUIBI TOCYAAPCTBEHHOW KaAPOBOM MOJUTUKHU?
5. Ha3oBuTE OCHOBHbIE HAPABJICHUS KaJPOBOM MOJUTUKH TOCYIaPCTBEHHOMN CITYKOBI.

Tema 3. OcHOBBI ynpaBjIeHMsI IEPCOHAJIOM B COBPEMEHHOM OpraHu3anun
1. C gem cBsi3aHa HEOOXOAMMOCTH B HOBOM IMapaaurMe yIrpasieHus: nepconanom? KakoBel ee xapakTepHbIC
YepThI?
2.YT10 cocTaBiIsIET OCHOBY KOHIIEIIIUM YIIPABICHUS MTEPCOHATIOM?
3.B uem 3akirouaercsd IaBHas L€Ib YIIPaBICHUS [IEPCOHATIOM?
4.Ha3oBuTe OCHOBHBIE MPUHIUIIBI YIIPABICHHSI IEPCOHATIOM.
5.Kakmue cymecTBy0T METOIbI YIIPABIEHUS IIEPCOHAIOM OpraHu3anuu’?

Tema 5. [IpaBoBO€ ¥ HOPMAaTHBHO-METOAMYECKOE OOECIIEUCHNE YIIPABICHUS IEPCOHATIOM
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1. Inst uero HeoOXOAMMO MTPABOBOE U HOPMATUBHO-METOANYECKOE 0OecrieueHre KaJpoBOH AEATEIbHOCTH B
YIPaBJIEHUH OpraHu3anuei’?

2. Kakue HopMaTHUBHBIE JOKYMEHTBI TOCYAapCTBa ONPEAEISIIOT KaIPOBYIO AEATEIbHOCTh OPTraHOB
roCyJapCTBEHHON M MYHUILIMITAIIbHOW BIACTU?

3. Kakue HopMaTuBHBIE JOKYMEHTHI ONPEEIISIOT KaIpOBYIO JesITeIbHOCTh cyObekToB Poccuiickoit
Oenepauun?

4. IlpodeccronanbHble CTAaHIAPTHI.

5. Opranu3aloOHHO-PACTIOPAIUTENbHbIE TOKYMEHTBI, HCIOb3yEeMbIE B YIIPaBJICHHE IEPCOHAIIOM:
KonnextusHsiil norosop, [IpaBuia BHyTpeHHETO TpyAoBOro pacnopsaka, llltarnoe pacnucanue, TpynoBoit
noroBop, Ciyxe0OHbIi KoHTpakT, [lonokenne o mompasaenenue, J[omKkHOCTHAS HHCTPYKITUSA, JlOKHOCTHOM
pErIaMeHT.

Tema 6. [lenonpon3BoACTBEHHOE 00ECTIEUEHUE CUCTEMbI YIIPABJICHUS TIEPCOHATIOM
1.IlonATHE 1EN1ONPOU3BOACTBEHHOIO 00ECTIEUEHHUS CUCTEMBI YIIPABICHUS IIEPCOHATIOM.
2.CTpyKTypa 3aKOHOATEeIbHON 1 HOPMAaTUBHON 0a3bl Ka{pOBOTO JAEIOMPOU3BOICTBA.

3. OcHOBHBIE 1€710IPOU3BOJCTBEHHBIE (YHKLIUU CUCTEMBI YIIPABJICHUS IIEPCOHATIOM.
4. Ha yem ocHOBaHBI TpeOOBaHUS K 0()OPMIICHHIO TOKYMEHTOB I10 IEPCOHAITY OpraHU3aluu?

5.Ilepeuncnure OCHOBHBIE J1€JONPOU3BOACTBEHHbIE (PYHKIIUU CITYKObI YIIPaBIECHUS TIEPCOHAIOM
OpraHu3alii.

Tema 7. IInanupoBaHue nepcoHana OpraHu3aluu
1. CymHOCTh ¥ LIeJIY UTAaHUPOBAHUS MTEpCOHANIA.
2. OneparuBHOE IJIAHUPOBAHHE PAOOTHI C TIEPCOHATIOM.
3.0t yero 3aBUCHUT 3PHEKTUBHOCTH KaIPOBOTO TIIAHUPOBAHHUS?
4.Kak cBsI3aHO KaJpOBOE IUIAHUPOBAHKE C OOIIMM MTPOLIECCOM PA3BUTHS U TUIAHUPOBAHUS B OpTaHU3AINH?

5.B 4em 3akimouaroTcsi 0COOCHHOCTH ITAHWPOBAHMUSI ITEPCOHAJIA HAa TOCYIAPCTBEHHYIO M MyHHIIUTIAIBHYFO
Cityx0y?

Tema 9. Habop, oT60p 1 HaeM nepcoHasa B OpraHnu3aluio
1.CymHocTh Habopa repcoHana.
2.Ilepeuncanre 3Tamsl nporecca Habopa nepcoHana.
3.Kakue ncrounuku Habopa nepcoHasna Bl 3HaeTe?
4.KakoBblI KpUTepuu Mpo(eccrnoHaIbLHOro Moao0pa NepcoHaia Ha roCyAapCTBEHHYIO U MYHHUIUITAIBHYIO
ciryx0y?
5.YTO mpOMCXOIUT Ha 3aKIIOYUTEIHLHOM 3Tare MoucKa 1 noadoopa nepconana?

Tema 11. OueHka AesITeNTbHOCTH IIEPCOHANA
1.Kakue cymecTBytOT METO/IbI OLIEHKH MepcoHaia’?
2.Kaxkwue 3a7a4m penraer arrecranus paboTHHKOB?
3.Ha3zoBuTE OCHOBHBIE 3TAIbI MPOIIECCA ATTECTAIIUN KAJAPOB.
4.YUto npeacraBiseT co00i aTTecTalys roOCyJapCTBEHHBIX U MYHUILIUTIATHHBIX CITYKAIIHX ?
5.KakoBbsl 0COOEHHOCTH aTTECTAIMH TOCYIAPCTBEHHBIX U MYHUIIUITAJIBHBIX CITY)KAIINX ?

Tema 13. PaboTa ¢ kKaapoBbIM pe3epBOM
1.IlonsTre pe3epBa KaJpoB.
2.Kakue cynecTByIOT TUIIBI pe3epBa KaJpOB B OpraHU3aAINuU?
3.HazoBute oCHOBHEIE 3Tambl (POPMHUPOBAHUS PE3EPBA KAJAPOB.

4.Ilepeuncnure TpeOOBaHUS, IPEABABISIEMbIE K TOCYIaPCTBEHHBIM U MYHHUIIUIIAJIBHBIM CITYKaIllUM,
Y4aCTBYIOIIMM B KOHKYPCHOM O0TOOpE KaHAMJIATOB B KaJpOBBIil pe3epB?



5. Onummre 3Tanbl KOHKYPCHOTO 0TOOpa CIIeHUANINCTOB B KaIPOBhIH pe3epB aMUHUCTpAul TaMOOBCKOM
obnacru.

Tema 15. MoTuBaius nepcoHalia Kak coldaibHasi OCHOBA YIIPABICHUS
. [loHsITHE U CYIIHOCTb CUCTEMbI CTUMYIUPOBAHMUS.
. B uem 3akimouaercs CynHoCTh PyHKIMU MOTHUBALMU KaK (DYHKIIUH YIIPABIECHUS IEPCOHAIOM?
. HazoBuTe 0cHOBHBIE MeTO/IbI TOOYX)ACHUS K 3(D()EKTHBHOMY U KAY€CTBEHHOMY TPYLY.
. OxapakrepusyiTe coaepKaresibHble TEOPUH MOTHBAIIWH.
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. OxapakTepu3yiTe npoieccyaibHble TEOPUHU MOTHUBAIUH.

Tema 17. Opranu3auOHHBIA KOHQIUKT
. [laiiTe onpeneneHne opraHu3alliOHHOMY KOH(IHKTY.
. B ueM ornimune koH(IUKTa OT KOHPIUKTHOM cuTyarmu?
. Ilepeuriciante 31eMEHTHI CTPYKTYPBI KOH(IIMKTA M OCHOBHBIE CTaINH KOH(IUKTA.
. KakoBbI feiicTBUSI pyKOBOAMTEIS MO Pa3pelICHUI0 KOH(IINKTA B OpraHu3anun?
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. Kak ocymiectisiercst perynmupoBanre KOHGJINKTOB, BOSHHKAIONINX Ha TOCYIapCTBEHHON TPayKIaHCKON
ciryxoe?

TecrupoBanue

Tema 18. OCHOBBI €T0BOTO OOLICHHUS B YIIPABICHUH IEPCOHATIOM

B kakoit TCOPHUHU COLMAJIbHAA BJIACTh PACCMATPUBACTCS KAK «PE3YJIbTAT MAKCUMAJIbHOTO JaBJICHH, KOTOPOC
JINACP OKA3bIBACT HaA HOCHGHOB&TCHCﬁ, MHUHYC MAKCUMAJIbHOC COIIPOTHUBJIICHUC, KOTOPOC IMOCJICIOBATCIIN
OKa3bIBAIOT B IIPOTUBOIIOJIOXKHOM HAIIPABJIICHUW)

Bribepute onuH OTBET:

a. Xapu3MaTH4ECKOTo JIUAepCTBa

b. MOTUTUYECKOTO JTUIEPCTBA

C. @BTOPUTAPHOTO JIUJEPCTBA

B kakoM HOpMaTHBHO-IIPABOBOM aKT€ YCTAHOBIJICHBI IPUHIMITBI (POPMUPOBAHUS KQAPOBOTO COCTAaBA
IpakTaHCKOM CITyKOb1?

Bribepute onuH OTBeT:

a. B Konnenuuu pedopmupoBanusi CUCTEMbI TOCYIapCTBEHHOM CITy:K0b1 PO

b. B @enepanpaoM 3akoHe «O rocy1apcTBEHHOM IpaKAIaHCKOU ciryxkoe PDy»

c. B Koncrurynuu PO

d. B denepanbHoM 3akoHe «O cucTeMe rocynapcTBEHHOH cirykOb1 PD»

B pamkax kaxoit Hayku pa3BUBasiach Teopus JuaepcTsa B Poccun

Bribepute onuH OTBeT:

a. OpraHu3allMOHHOMN TICUXOJIOTHH

b. counanbHOI MCUXOIOTUN

C. TPyIIIOBOM TICUXOJIOTUU

B 4em cyniHocTh MeXaHu3Ma KaJpoBOW MOJIUTUKU U YIPABJICHUS IIEPCOHAIOM IOCYIapCTBEHHOMN CITyKObI?
Bri6epute onuH OTBET:

a. 9TO CUCTEMa KaJpOBOM IEATEIILHOCTH CYOBEKTOB KaIpOBOM MOJUTHUKH, OCYILECTBIIEMAs yepes
yTpaBlIeHYECKUI NPOIIECC U HAIIPaBICHHAs HAa OOBEKT yrpaBiieHUs (IEpCOHAN)

b. 3T0 GOPMBI U METONIBI peaTu3aiK KaJpOBON TOJIUTUKU U YIPABICHUS IIEPCOHAIOM
C. 9TO OpraHbl yNpaBICHUs IEPCOHATIOM TOCYIaPCTBEHHOMN CITYKOBI
d. 370 cucTemMa HOPMaTUBHO-TIPABOBBIX AaKTOB, PETYIMPYIOLINX JaHHYIO chepy

Bun ynpaBneHueckoi nesTeIbHOCTH, HAMPaBICHHBIN Ha JTOITOCPOYHOE 00CCIICUCHHE OPTaHU3aIlun
YEJI0BEYECKUMU PECYpPCaMHU, Ha3bIBACTCS:

Bri6epute onuH OTBET:

36
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a. MapKETHHT TIepCcoHAIIa
b. kagpoBoe TIIaHUPOBAHKE
C. KaJIpoBast CTpaTerus

Bo3HukaoT 11 Tpy10BbIE OTHOIICHHS MEX Ty PAOOTHUKOM U paboToIaTeNIeM, eClid paOOTHUK ObLT
(hakTHYECKH JOMyIIeH K paboTe ¢ BeaoMa paboToaaTesis, HO TPYJIOBOM TIOTOBOP HE ObLT 0(hOpMIIEH B
MUCbMEHHOU (popme

Bribepute onuH OTBET:

a. BO3HUKAIOT MIPH YCIIOBUH, €CITU paboToareieM ObUIO HAallpaBJIeHO paOOTHUKY MUChMEHHOE MPEIOKEHHE
0 pabore

b. BO3HUKAIOT ITPH yCIIOBHH, €CITH pab0TOIATEIeM COCTABICHO MUCHMEHHOE 00S3aTEIbCTBO O 3aKIIFOYCHUT
TPYIOBOTO JIOTOBOpA ¢ PAOOTHUKOM

C. BO3HUKAIOT B JIFOOOM ciTydae (He3aBUCUMO OT COOIONCHUSI YCIOBHUH, YKa3aHHBIX B ITYHKTaX «ay, «0»)
['maBHas 3a1aua MapKeTHUHTa IEPCOHANA 3TO:
BriGepute oguH oTBET:

a. BIAJCHUE CUTYallMell Ha PhIHKE TPYy/a AJIsl ONPEACTICHUS MOTPEOHOCTEH B CIICIIUATICTAX Ae(PUIIMTHBIX
CIIE[IUAIbHOCTEN

b. BIaneHue cuTyanueil Ha peiHKe Tpyaa st 3pGEKTUBHOTO MOKPHITHS MOTPEOHOCTH B IIEpCOHAIIE
C. IPEIOCTABJICHHE JIIOASIM pab0OYNX MECT B HYXKHBI MOMEHT BPEMEHH U B HEOOXOJMMOM KOJIMYECTBE

I[OJDKHa JIn CYH_[eCTBOBaTB CHeLII/I(bI/IKa B IIOATOTOBKE FOCYILapCTBeHHBIX cnyncamnx )41 Ka[[pOB JJIsL HaCTHOI'O
ousueca?

Bribepute onuH OTBeT:

a. na. [Ipexe Bcero, 3To KacaeTcs MOArOTOBKY KBATH(DUITMPOBAHHBIX YITPABIICHIICB BHICIIETO 3BEHA
b. HET, 3TO HE UMEeT NPUHIUITHAIBLHOTO 3HAYCHUS

HccnenoBanne pbIHKA TpyJda OTHOCHTCS K:

Bribepute onuH OTBeT:

a. KOMMYHUKaITMOHHOW ()YHKIIMU MapKETHHTA

b. ncuxonornyeckoi PyHKIIMH MapKETHHTa

¢. nHGOPMaIMOHHOHN (QYHKITUA MapKETHHTa

VIcTOUHUKY NPUBIICUEHUS TIEPCOHANIA MOTYT OBITh!

BriGepute oguH oTBET:

a. BHyTPEHHUMH M BHEITHUMU

b. CKPBITBIMU ¥ OTKPBITBIMH

C. TACCUBHBIMH U aKTUBHBIMH

K o0mmM HampaBieHUsIM MapKETHHTA TIEPCOHANA HE OTHOCSTCS:

Bribepute onuH OTBeT:

a. CTPaTerun4ecKoe U TAKTHYECKOE TUITAHMPOBAHUE

b. cerMeHTHpOBaHUE PBIHKA TPYyAA

C. 0OTOOp TIepcoHaa

Kak COOTHOCSTCS MOHATHS «TOCYIapCTBEHHAs! Ka{pOBasi MOJUTHKA» U «YIPABICHUE TIEPCOHATIOM» ?
BriGepute oguH oTBET:

a. yrpaBJIeHHE [IEPCOHAIIOM - 3TO KaJIpoBasi 1eATEIILHOCTD

b. ynpasiieHue MePCOHAIIOM - MEXaHU3M pealn3alliil rOCyIapCTBEHHON KaJPOBOH IMOTUTHKH
C. yIpaBJIeHHE MIEPCOHAIIOM - ITO KaJIpOBasi MOJIUTHKA HA TIPAKTHKE

d. 3T0 paBHO3HAUHBIC TIOHSATHS

Kaxkas TCOpHA BBICTYIIACT B BUJIC 3BOJIFOIITMHU U CaMOOpTaHU3alliui CJIIOXKHBIX CUCTCM U BBICTYIIACT B KAYCCTBC
HOCTI[apBI/IHOBCKOf/'I napajaurMbl 5BOJIOLUA

Bribepute onuH OTBET:

a. TICUXOJIOTHYECKHE TEOPHH
b. cuHEepreTH4YeCKuit MOAX0N
C. MapKCHUCTCKAsl COL[HOJIOTHSI
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Kakas TCOpHA BBICTYIIACT B BUJIC 3BOJIFOIITMHU U CaMOOpTaHU3alliun CJIIOXKHBIX CUCTCM U BBICTYIIACT B KAYCCTBC
HOCTI[apBI/IHOBCKOf/'I napajaurMbl 5BOJIOLUA

Bribepute onuH OTBeT:

a. TICUXOJIOTHYECKUE TEOPUH

b. MapKCUCTCKasi COLUOJIOTUS

C. CHHEpPreTUYECKUI MOAXO0/T

Kakwue kagecTBa rocy1apCTBEHHOTO CIYXKAIIeTO JOKHBI MOAJIEKATh OLICHKE, TIPEXkKIe Bcero?
BriGepute oguH oTBET:

a. npodeccroHaIbHbIE, IeJOBbIC M HDABCTBEHHBIC

b. OpraHM3aTOpPCKHE U HHTEIUICKTYaIbHBIC

C. IOJIUTUYECKHUE YOS KICHHS

d. 3HaHWSI, HABBIKA U YMCHHS

Uto N1e:KUT B OCHOBE KOH(IIUKTA HHTEPECOB HA TOCYIaPCTBEHHOM CITy:KOe?

a. morpeOHOCTH
b. ucnonHeHnue cay)eOHBIX MTOTHOMOYUN
C. CITy>K€OHBIE CIIOPBI

d. TMuHas 3aMHTEPECOBAHHOCTH

Kakue ycioBus He sSBISIFOTCS 00513aTeTbHBIME TS BKITFOYEHUS B TPYIOBOM IOTOBOP?
Bribepute onuH OTBeT:

a. YCIIOBHS PaCTOP>KEHUS TPYIOBOTO IOTOBOPA

b. Bce yka3aHHBIE YCIOBHUS SBISIOTCS 0053aTEIBHBIMU JIJIsl BKIFOUCHUS B TPYIOBOM JOTOBOP
C. YCIIOBHS OTLIAThI TPyJa

Kakum 006pazom T0IDKeH MPOU3BOIUTHCS OTOOP MEepCOHaa Ha TPaXAAHCKYIO CITyxkO0y?
BriGepute oguH oTBET:

a. KOHKYPC TIPOBOJUTCS TOJIBKO JIJISl OTACTBHBIX TPYII JOJDKHOCTEH TPaXKIAHCKOHN CITy>KOBI
b. KOHKYpC MOXKET IPOBOIUTHCS IO YCMOTPEHHUIO PYKOBOAUTEIIS

C. TOJILKO TI0 pe3yabTaraM KOHKypca

d. o pe3ynpraTam KOHKypca, €CITi HHOE HE YCTAaHOBJICHO 3aKOHOM

KakoBbI onTHMaNBHBIE CITIOCOOBI MOTHBAIIMH TOCYIAPCTBEHHBIX CITY>KAIIHX ?

BriGepute oguH oTBET:

a. IPUHYXKICHHUE

b. cTpax

C. MaTepuaIbHOE CTUMYITHPOBAHHE

d. MarepuanbHOE U MOPAILHOE CTUMYJIHUPOBAHUE

Kakoii moaxon K U3y4eHHI0 KaJpOBOH MOJIUTHKU B CUCTEME TOCYIapCTBEHHOM BIACTH TpeOyeT
paccMaTpuBaTh €€ B COOTHOIIEHUH € TIOJUTUYECKUM yCTPOUCTBOM, COIIMATIBHOM CTPYKTYpOI 00IecTBa,
crocoOOM IPOM3BOZCTBA MATEPUATBHBIX M TyXOBHBIX OJIar, OOIIECTBEHHBIX OTHOUICHUH H T.II.

BriGepute oguH oTBET:
a. KJITaCCUYECKUM

b. monuTuyeckmit

C. COIIMOJIOTUYECKUI

Kaxo#t monxon, npeanokennbiii A.H. JIeoHTheBBIM, OBIIT B3ST 32 OCHOBY B U3YUEHUHU MTPOOIEMBI JTUACPCTBA
OTEUYECTBEHHBIMH IICUXOJIOTaMH

BriGepute oguH oTBET:
a. IICUXOJIOTHYECKUU



b. neATeNbHOCTHBIN TOAXO
C. COLIMOJIOTHYECKU I

KTo0 siBnsI€TCS OCHOBONOIOKHUKOM €CTECTBEHHOHAYYHON TEOPUH ONMCAaHUsI rOCYJapCTBEHHOM KapoBOM
MIOJIMTUKU U CTIOCOOOB €€ peann3anuu

Bribepute onuH OTBeT:

a. I Jlaccyan, b. Ckunep, P. Jlanb

b. T. Anopso, I. Mapky3e, 3. ®pomm

c. I. U.Kapu, B. [Tapero, B.OcTtBanba

MoskeT 1 Tpa)1aHCKUH CITyXKaluil ObITh YICHOM MOJUTUYECKOM napTuu?
BriGepute oguH oTBET:

a. MOXKET, HO C OTPaHUYEHUSIMH, yCTaHOBIEHHBIMU DenepabHbIM 3akoHOM Ne D3-79
b. mpaBo nmeeT, HO GAKTHUECKH HE MOXKET

C. HE MOJKET, MOCKOJIbKY TOCYAapCTBEHHAs cy»0a BHemapTuitHa

d. MOXXeT, KaK JTF000M rpaskIaHUH CTPAHBI

OOBEKTOM KaJpOBOH MOJIUTHKHU BBICTYIIACT:

BriGepute oguH oTBET:

a. cUcTeMa yIIpaBJICHUS YEJIOBEUECKUMHU PECypcamMu

b. genmoBeveckue pecypchl

TexHonoruu ynpasiaeHHs IEPCOHATIOM — 3TO:

BriGepute oguH oTBET:

a. OTpeIeIeHHbIE IPUHIIUITBI U METOJIBI PA0OTHI C TIEPCOHAIOM

b. meneHanpasieHHas1, HAy9HO 000CHOBaHHAS JESITEILHOCTh OpPraHU3aINY, HMEIONIAst IEJTBI0
MPEIOCTABICHHE PA0OYUX MECT

C. OTIpENICICHHBIC AJITOPUTMBI OTIEPALIU U MPOIEIyp KaJPOBOTO MEHEHKMEHTA, ITO3BOJISIOIINE
YIIOBJIETBOPUTH MOTPEOHOCTH OpraHu3aiui B 3pHEeKTHBHOM (OPMUPOBAHUH U HCTIOIB30BaHUH
YEJIOBEYECKHIX PECypPCOB

TpynoBsie pecypchl, BRICTYAIOT B KAYECTBE OOBEKTA:
BriGepute oguH oTBET:

a. TOCYJapCTBEHHOI0 U TEPPUTOPHUAILHOIO YIIPaBICHUS
b. oTpacneBoro ynpaBieHuUs

UYro B mae 7 3akperuisieT Denepanbubiii 3akoH Ne 3-79 «O rocynapcTBEHHOM IpaykIaHCKON CIryxk0e
PD»?

Bribepute onuH OTBeT:

a. IPUHINIBI KaIpOBOI paboThI

b. menu 1 3a1a4u KapoBoii paboTHI;

C. CTPYKTYpY KaJpOBOH CITy’KOBI TOCYIapCTBEHHOTO OpraHa

d. coneprxanue KaapoBoit pabOTHI

Yro TaKkoe «BepTUKAIbHAS MOOMIBHOCTE) B IIPOLIECCE MPOABIDKEHNUS 10 CITyK0e?
Bribepute onuH OTBeT:

a. HA3HAUYCHHE Ha BBIIIECTOSIIYIO JJOJDKHOCTD TOCYAaPCTBEHHOM CITy>KOBI

b. mepexo/ Ha BEIOOPHYIO TOCYIaPCTBEHHYIO JOJKHOCTh

C. Ha3HAYCHHE HA PABHO3HAYHYIO JOJDKHOCTH, HO C 00Jiee BBICOKMMH MTOJTHOMOUYHUSMU U JICHEKHBIM
CoZIepKaHHEM

d. mpucBoeHue ciayxamieMmy 00see BBICOKOTO KJIaCCHOTO YHHA

4.3 HpOMC)Ky'TOLIHaSI arTecTanus 1o JUCHUILIMHE IIPOBOAUTCS B (bOpMC OK3aMCHa

Tunosbie Bonpockl 3k3amena (OIK-3, I1K-2, I1K-14)



40

1. IlonsATHE KaaPOBOW MOJIUTUKH. 3a/1a41 M OCOOCHHOCTH KaJpOBOM MOJIUTHUKU B COBPEMEHHBIX
(ppiHOYHBIX) ycnoBusxX. Kinaccugukaus kagpoBoi OJTUTHKY.

2. Kagposas ctparerust opranuzanuu. @akTopsl, ONpeAessIomne KaJpoBy0 CTPATETHIO0 OpraHU3alHiH.
3. KagpoBoe mnanupoBanue. CTpaTernieckoe, TAKTHYECKOE M OTIEpPaTUBHOE KaJpOBOE TUNIAHUPOBAHHE.

4. IInanupoBanue NOTpeOHOCTH B niepcoHasne. [ImanupoBanue npusieyeHus nepconana. [lnanuposanue
BBICBOOOXK/ICHUS WJIM COKpAILIEHUS TTepCcoHaIa.

5. OcobeHHOCTH TIIAHUPOBAHUS TIEPCOHANA B TOCYJAPCTBEHHOM U MYHHIIMIIAJIHHOM YIPABICHUH.

6. Cucrema yrpaBieHUs IEPCOHATIOM opranuzanuu. OpraHu3zalioOHHAasi CTPYKTypa CUCTEMbI YIIPABICHHUS
MIEPCOHATIOM.

7. OcHOBHBIE IPUHLHUIIBI YIIPABICHUS MIEPCOHATIOM U UX XapaKTepucTUKa. MeTonbl yrpaBieHus
MIEPCOHATIOM.

8. KanmpoBoe obecrieueHne cucTemMbl ypasieHus nepconagoM. [IpaBoBoe obecrieueHne CUCTEMBI
yIpaBJIeHUS TIEPCOHATIOM.

9. HopmatuBHO-MeTOAMYECKOE 0OECTIEYeHHE CUCTEMBI YIIPaBJIeHHsI TEPCOHAIOM. J[eonpon3BOCTBEHHOE
o0ecreueHre CUCTEMBI YIIPaBJICHUs IEPCOHAIOM.

10. MudopmarmorHoe oOecrieueHre CUCTEMbI YIIPABICHHSI IEPCOHATIOM. TexHUYecKoe o0ecreueHne
CHCTEMBI YIIPABIICHHS MIEPCOHAITIOM.

11. OcoGeHHOCTH TTPABOBOTO PETYIIMPOBAHUS YIIPABJICHHS TIEPCOHATIOM B TOCYIapPCTBEHHON CITYXkKOE.
12. Tlepconan kak 00beKT ynpasiaeHus. OCHOBHBIC XapaKTEPUCTHKH ITEpCOHAIA.

13. [ToHsATHE KOHTPOJUTMHTA TIEPCOHAJIA U €T0 (PYHKITUU

14. TloHsiTHE MapKeTHHTa NIEPCOHANA U €0 (DYHKIIUU.

15. IlonsiTHe MM3KHTA TIEPCOHANIA U €r0 (PYHKITUN

16. IonsTus «1moad0p NMEpcoHanay, «0Toop MepcoHanay, «Habop nepcoHasa», «PeKPyTMEHT», «HalM
nepconana». Kpurepuu orbopa kaHIUuAaTOB.

17. TexHonorust NoMcKa KaHauAaToB. BeIOOp nCTOUHMKOB NpuBiIedeHus. buorpadudeckas nHpopmarus u
COCTAaBIICHUE PE3IOME.

18. CoBpemeHHbIe MeTObI 00yueHus nepconana. Tpenunr. Buneorpenunr. KoyduHr kak COBpeMEHHBIH
MeTON OOY4eHUs U Pa3BUTHS PYKOBOIUTEICH U CIIEUAINCTOB.

19. [loaroroBka, NepenoAroTOBKa U MOBBIIICHUE KBATH(PUKALUU paOOTHUKOB TOCYIapCTBEHHOM CITYKOBI.
20. ITonsiTue «kapbepa», «aenoBast Kapbepa». Buasl kappepHoOro nponecca. TUIOBbIE MOIEIH KapbEPHI.

21. IInanupoBaHue JEIOBOM Kapbepsbl, CIIy:KeOHO-TIPO(heCcCHOHATBHOTO MpoBHKEeHUA. OcOOEHHOCTH
KapbepHOTo MpoLecca B CUCTEME TOCYIapCTBEHHON U MYHUITUIAIBHON CITyKOBI.

22. Tlonstue pesepBa kaapoB. Pabora ¢ kagpoBbIii pe3epBOM.

23. KanpoBslii pe3epB rocynapCTBEHHOM CITY>KOBI.

24. OcobeHHOCTH paboThI ¢ KaAPOBBIM PE3EPBOM B FOCYIapPCTBEHHOM M MyHULIMTIAIIEHOM YIIPABJICHHH.
25. MeTo/bI OIIEHKH IEeITeIbHOCTH PaOOTHHUKA.

26. Attecranys nepcoHasa Kak OCHOBHOM METOJ] OIICHKH JeSITeIbHOCTH pabOTHUKA.

27. Ilonsitue nuaepcta. COOTHOLICHHE JIMIEPCTBA U PYKOBOACTBA B YIIPABICHUHU TIEPCOHATIOM

28. Xapakrep TpyAa U poJid pyKOBOAUTENS (MEHEIKepa) B OpraHU3aluu

29. IlonsiTre opranu3anoHHOro KoHuMKTa. CTPYKTypa ¥ TMHAMHUKa KOH(IUKTA. YIIpaBieHue U
yperyinupoBaHue KOHPIUKTOB HAa FOCYAapCTBEHHON IPpa)AaHCKOM ciyxkoe.

30. CymHOCTB, cpeAcTBa U (GOPMBI 1eT0BOTO O0IIeHUsI. OCHOBHBIC BUBI JIETIOBOTO OOIIICHHUS.

Tunosble 3aaanusa s 3k3amena (OIIK-3, IIK-2, I1K-14)
1. Hamumure TeKCT OG’LHBHGHI/ISI O BaKaHCHUHM HAa NJOJLKHOCTD CIICHHUAJIMCTA IO YIIPABJIICHUIO IICPCOHATIOM,
WCIIOJIb3Yys KOHIENIMI0O MAPKETUHTa TIEPCOHAIA.
2.CocTaBbTe pe3IOMe U CONPOBOAUTEIBHOE MUCHMO ISl YYacTUsl B KOHKYPCE Ha OOBSBICHHYIO BAaKaHCHIO.
3.Makcum KuBepuH mocie OKOHYaHUs BBICIIETO Y4eOHOTO 3aBEACHUS 110 HAIPABICHUIO
«MammHoCcTpoeHHe» ¢ MpoQuiIeM MOArOTOBKH «MallluHbl ¥ TEXHOJIOTUH BICOKO3(DPEKTUBHBIX MPOIIECCOB
00pabOTKN MaTeprajoBy, YCTPOUJICS HAa MAITHHOCTPOUTENbHBIHN 3aBoa « APMAJIA». 3a Bpems oOyueHus B
By3¢ Makcum nmpruoOpen HEKOTOpble MPAKTUYECKUE HABBIKK pabOThl, HO Ha 3TOM 3aBOJI€ OH ObLI BIEpPBHIE.
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3aganue:
1 OnummTe BUABI aganTalid HOBOTO paOOTHHUKA.
2 OmnpenenuTte, ¢ KAKUMH MTPOOIEMaMU MOXKET CTOIKHYTHCS HOBBIM PaOOTHHK.
3 Pazpaboraiite mporpammy aganrtanuu Makcuma Kusepuna.
4.HauanbHUK KaJpOBOM CIIyKObI KPYITHOW TOPrOBOM KOMIIAHUM CTOUT IMEPe] HEMPOCTHIM BbIOOpOM. OauH
U3 COTPYAHHUKOB (riirana padoTaeT B KOMIAHUH JIOJBIIE BCEX OCHOBHBIX COTPYIHUKOB M B HACTOSAIICE
BpeMsI IIPETEHAYET Ha JOHKHOCTh PYKOBOAUTENS perHoHaNbHOTO rmana. [Ipu 3Tom ecTh apyroit
COTPYIHUK, KOTOPBI MO MPOQEeCCHOHATHFHBIM KauecTBaM 00Jiee COOTBETCTBYET ATOM JIOJDKHOCTH.
HasnadeHnne BTOPOro COTpyIHUKA HA TOJDKHOCTH PYKOBOJUTEISI PETHOHAIBLHOTO (DUTHAIa BEI30BET CUIIBHOE
HEIOBOJILCTBO MEPBOTO U, CKOPEE BCETO, BOJIHY HEAOBOJIIBCTBA BCEX COTPYAHHUKOB (hHITHATIA.
Bomnpocsr:
1 Kak moctynuth Ha4aabHUKY KaApPOBOH CIIyxKObI?
2 Kakue neicTBUA OH JOJDKEH MPEINPUHSTH B TAKOW CUTYyallu?
3 IlpemnoxxuTe KpUTEPUH OLIEHKH MEepCcOoHaja Npy MPOJBUKEHUHU 110 KaphEPHOU JIECTHHULIE.
5.ITepeBogunk OAO «30s» pasriacui (B IPUCYTCTBUH CBUACTENCH ) KOHPUICHITHATLHYIO HH()OPMAITHIO,
COCTABIISIOILYI0 KOMMEPUYECKYIO TailHy JaHHOTO 0011ecTBa. B Tpy10BOM 10roBOpe C 3TUM NEPEBOAYNKOM
€CTh HOpPMa O TOM, YTO «pa0OTHHK 00s3yeTCs HE pasryialiarh CBEICHHUsI, MPEACTABIAIONINE COO0M
KOMMepuecKyto TaitHy». Kakue Mepbl 0TBETCTBEHHOCTH MOTYT ObITh IPUMEHEHBI K JAHHOMY I1€PEBOIUHUKY,
B KaKOM mopsiake?
6.CooTtHecute crpoc pabodeil CUITbl Ha PhIHKE TPy/la ¢ BUJaMU BHEIITHETO MapKETHHTA TIepCcoHaa.
[IpuBenuTe npuMepsl 1 KaXKI0ro BUA.

Heperynsapuslii cipoc CTUMYIHPYIOIIMI MapKETUHT MEPCOHAIA

OtpunarensHblil cipoc CHHXPOMAapKETHHT IIEpCOHAIIA

[TonHoneHHbIM cripoc JlemapkeTHHT niepcoHana

CkpeiThlii cipoc KOHBEpCHOHHBIN MapKETHHT IIEpCOHAIIA

HepaumnonanesHeiii cripoc PazBuBaroninii MapkeTHHT MepcoHaia

[Taparomuii cipoc I[lognepxuBaronmii MApKETUHT IEPCOHANA

UpesmepHslii cipoc PeMapkeTUHT nepcoHana

OtcyrerByromuii cnpoc ITpoTuBoAECTBYIOIIMI MapKETUHT IEPCOHAIIA

7.Pa3paboraiiTe cTpaTeruio ynpapieHHs IEPCOHATIOM U PEKOMEHIAIIUH 110 €€ peaan3alui MPUMEHUTEIbHO

K cienyromniei cutyanuu: ¢upMa BEIHYKAEHA COKpaIllaTh 3aTpaThl Ha MEPCOHA — COLIAKET, pacXo/bl Ha
oOyuenue. Kak yneprats jroneit u yoeauTh X, YTO 3TO BpEMEHHBIE TPYIHOCTH?

8.I/I3quTe OMUCAaHUC NCATCIbHOCTU KOMIIAHUHW U CUTYallUI0, CIIOKMBIIYIOCA B OpraHU3aluu. Kaxkoii tum n
BUJ KaJpOBOW MOJIUTUKHU CTOUT BbIOpaTh? Kak myuine couerarb OM3HEC-CTPATETUIO M KaIPOBYIO CTPATETHIO
B CIIOKHUBIINXCSA yCJIOBI/ISIX? Hpe;momne, KaK IMpOBCCTHU pCOpraHn3aliuio ¢ MUHUMAJIbHBIMU HCTaTHBHBIMU
MNoCJICACTBUAMU, COXPAHUB IIPU 3TOM LCHHBIC Ka/IPhbI.

MonHbI# ISHIEBBIN )KypHAT ObLT YUPEKIACH U «PACKPYUECH» 3allaJHBIM HHBECTOPOM, CTOPOHHUKOM U
3HATOKOM «BBICOKOTO CTWJISDY B )KypHaIUCTHKE. COOCTBEHHUK TIPOIa

KOMIaHMIO poccuiickoMy On3HecMeHy. HOBOro xo3siiHa B IpUHIIMIIE YCTPaUBaeT YPOBEHb MEHEKMEHTA,
HaJIa>KCHHBIX CBSA3EU U CUCTEMBI MMPOABUKCHUS KOMIIAHWH, OJHAKO OH CUHUTACT KYPHAJ HCCKOJILKO
KOHCEPBAaTHUBHBIM TI0 COJIEPIKAHUIO, & PEIAKIIUIO — CITUIIKOM Pa300pUYHUBOI B MPUTTIAIIICHUH «3BE3THBIX)
JIAL, PEKJIAMHUPYEMBIX TOBApPOB, TEM U IIP.

PykoBonuTens oTnena pekaamMbl U IPOIax B IEJIOM MOIACPKUBAET COOCTBEHHHUKA B €T0 CTPEMIICHUH
pacIIUpUTh ayTUTOPHUIO U TEMATUKY JKypHaJa, OHAKO MPEIOCTEPEraeT OT paJAUKaIbHON CMEHBI Kypca,
KOTOpasi MOXKET MPUBECTHU K yTpaTe KOMaH bl — ITIABHOTO PEIAKTOPa U €T0 CTOPOHHUKOB.

9.Ilpu mpoBenennu B Oyxranarepun peBu3uu 15 deBpais ObUIO YCTAaHOBIEHO, YTO OyXTaJITep pacueTHOM
gacTu XpamoBa 5 UIOHS MPOILIOTro TojJia I0MyCcTriIa Mo HeOPeKHOCTH B OAHOM U3 IOKYMEHTOB TpyOyIo
omn6OKy. Ha ocHOBaHMM aKkTa peBU3UU T'€HEPANbHBIN IUPEKTOP uepe3 2 HeAenu nociie OOHapyKeHus
MPOCTYTIKa 00BsIBUI XpaMOBO BBITOBODP. 1. [IpaBuiibHO 11 HAOKEHO B3bICKaHUE?



10.IIpencraBbre B BUI€ CXEMbI CTPYKTYPHO-JIOTHYECKYIO CBSI3b MOHATHN: «00yUeHHE», «0Opa30BaHUE,
«BOCIUTaHUEY, «(HOpMBI 00YUECHHUS», «KMETOABI 00yUEHU», «IPOPeCCHOHAIEHOE 00yUeHUE,
npodeccruoHabHOEe 00pa30BaHUe», «IPOPECCHOHATEHOE BOCIIUTAHUEY, «HETIPEPHIBHOE 00pa30BAHUE),
«BHYTpU(UPMEHHOE 00ydeHHUE», KKOHIETIHS 00YUECHUS, KIIOATOTOBKA KaIPOBY, «ITOBBIIICHNE
KBaJM(HUKALUU KaJIPOBY», «IIEPETIOATOTOBKA KaIPOBY», «JIOTIOJIHUTENFHOE 00YUECHUEY, «adanTaIusy,
«TIEPBUYHOE PA3BUTHE HOBBIX COTPYIHUKOBY, «aTTECTALM», «aTTECTALUs TIEpPCOHAIA OPTaHUu3aIluy,
«TEKyIas JIeoBast OI[eHKa MepCoHaja opranuzauumy. [lpu Heo6X0MMOCTH BKIIIOYUTE B CXEMY
JOTIOJTHUTENbHBIEC TOHATHS, MOSCHSIONINE U PACKPHIBAIOIINE TOJKOBAHUS NMPUBEICHHBIX BBIIIE MOHITUH.

11.0npenenute ycnoBus MPaKTUUECKOM peaan3alii OCHOBHBIX COBPEMEHHBIX TEOPUI MOTHBALIMHU:
Teopust MOTHBaIMK YCIIOBHS TPAKTHUECKOM peaanu3aiuu

12.IIpoananu3upynTe CUTYaIlH, CIIOKHUBIINECS Ha GUpMeE, U IPEIIIOKUTE CLIOCOObI MOTHUBAITIH
COTPYAHUKOB C IIEJIBI0 YCTPAHEHUs KOH(DIMKTHON CUTYaIlMH ¢ MAKCUMAJIbHOW MOJIBb30M JJIs1 OpraHu3aiuu
(aHamM3 cUTyalMy NPOBOJAUTCS 110 3aJaHHON HI)KE CXEME MOTHMBALMOHHOIO IIpoliecca:

1). LlenHoro cnenuanucTa Mo MapKETUHTY NTEPEeMAaHUBAET KOHKYPEHT.

2). U3 oduca reHepanbHOTO JTUPEKTOPA MPOUCXOIAT YTeuKa HH(DOPMAIIUU KOHKYPEHTY.

3). PaGoTHHMKYM KpyTHOM KOPHOPAIIMK MTPOTUBSITCS CIMSHHUIO C APYTON KPYIMTHOW KOMITaHUEH.

4). OnpitHbIi (10 neT cTaxka pabOThI) CIIEUATUCT CTAN Xy>KE BBIIOIHATH 3aaHUS.

5). B opranuzanuu paboTaroT NpeuMyIeCTBEHHO KEHIIUHBI, MEXIMYHOCTHBIE OTHOLLIEHUS HAMPSKECHBI.
Cxema MOTHUBAIIMOHHOTO TIpoliecca:

1) aHanmM3 CUTyaIuu: MECTO CIOKHBIIEHCS CUTyalnu (OpraHu3alys, padbouee MecTo), YYaCTHUKH CUTyaIluu
(B3aMMOCBSI3H, KAaHAUIATYPHI);

2) ompenernenue mpoOiaemMsbl: GopMyTUPOBAHKE MPOOIEMBI, MPUYUHBI 1 MOTHBBHI;

3) mocTaHOBKa IieJIei MOTHBAIMK PabOTHHKA (PAaOOTHHUKOB): BBISIBIIEHHE TIOTPEOHOCTEH, OnpeiesieHne
UepapXum MoTpeOHOCTEN, aHATN3 U3MEHEHHsSI TOTPEOHOCTEN, «TOTPEOHOCTU-CTUMYIIBIY, CTPATErus, CIIoco0
MOTHUBAIIHH;

4) ocyImiecTBICHHE MOTUBAIIMH: CO3/IaHKE OTBEYAIOITUX MMOTPEOHOCTIM YCIOBHUH, OOecIiedeHIE
BO3HArPAXKACHUS 3 PE3yJIbTaThl, CO3IaHIE YBEPEHHOCTH M BO3MOKHOCTH JOCTH)KEHUS 1IEJTH, CO3JaHHE
BIICUATJICHUS OT IICHHOCTH BO3HATPAXKICHUS;

5) ynpaBieHre MOTUBALUEH: KOHTPOJIb 32 XOJJOM MOTHUBAIlMOHHOTO MPOIIeCcca, CPAaBHEHUE ITOTYICHHBIX
PE3yABTATOB C TPeOYyEeMBIMH, KOPPEKTHPOBKA CTUMYIIOB.

13.CopmynupyiiTe pekoMEeHIAMH ISl PYKOBOJIUTEINEH U MOMYNHEHHBIX B pa3pelIeHny KOHMINKTOB 10
«I10 BEpTUKAIN». UTO HE PEKOMEHIyeTCs JIENaTh M KaKUe TIOMBITKU MPEANPUHSTE IS Pa3pelIeHus TaKUX
KOH(JIUKTOB?

Pexomennanmu 11t pykoBoauTenst PekoMeHauu 1uist HOAYMHEHHOTO

14.Ykaxxute, IpaBOMEPHO JIU TpeOoBaHKUE paOOTHHUKA KaJPOBOM CIYKObI O IPEIOCTABICHUN BCEX
BBIIICTICPEUUCIICHHBIX JJOKYMEHTOB B JJaHHOM cuTyanun? Kakue TOKyMEHTBI, U Ha KAKOM OCHOBAaHUHU
NPEIBABISAIOTCS paboTOIATEINIO JUIIOM, TOCTYMAIOUINM Ha paboTy JUIsl 3aKJIIOYEHUS TPYIOBOTO 10roBopa’?

[Ipu npueme Ha paboTy Ha TOKHOCTh MHKEHEpA MO0 OXpaHe Tpyaa (IUIsl 3aKII0UEHUs TPYIOBOT0 10T0BOPA)
B Uckutumckuii kaprep OAO «HoBocubOupckoe kapbepoyIpaBiIeHUE CIICIIHAIUCT KaJAPOBOM CITY>KObI
notpedosan ot [IporacoBoit E.M. crnenyrormiue 10KyMEHTHI:

— TacIopT;
— TPYAOBYIO KHUXKY;

— CTIPaBKY O COCTOSTHUU 3/10POBbBS;

— XapaKTepUCTHUKY C MPEKHEro MecTa padoThI;

— CBUJIETEJIHLCTBO O MOCTAHOBKE HA Y4€T B HAJIOTOBOM OpraHe (MHINBUAYATbHBIN HOMED
Hanorormiarensiyuka — MTHH);

— CTPaxoOBOE€ CBHJIETEIBCTBO TOCYIAPCTBEHHOTO IIEHCUOHHOTO CTPAaXOBaHUS;

— ITOKYMEHT 00 00pa30BaHUU U (WJIX) O KBATU(GUKAIIMKI WIIA HATHIUH CTICITUATBHBIX 3HAHUH;
— CTIPaBKy O CEMEHHOM IOJIOKEHHH,

— IOKyMEHTbI BOUHCKOTO y4eTa;

— CTPaBKy O HAJTMYUU (OTCYTCTBUU) CYIUMOCTH U (MIJIK) paKTa YTOJIOBHOTO MPECIICTOBAHMS.
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15.Pa3paboraiiTe komIiekec MapkeTuHra nepconana (4P — product (ToBap), price (1ieHa), place (mecto
cObITa) 1 promotion (IPOABIKEHUE) TSI CIIEAYIONINX BUIOB TOBapa:

a) nommxkHocTh HR-MeHemxepa B KpynmHON MHOCTPAHHOW KOMITaHUU;

0) paboyee MeCTO peKpyTepa B KaApOBOM areHTCTBE.

[Tokaxute 0COOCHHOCTH NMO3MITUOHUPOBAHUA JaHHBIX BUJOB TOBapa.

4.4. Illkana orieHUBaHMsI IPOMEXKYTOUYHOU aTTECTALIMU

Orenka

Komrmerennn

Jeckpuntops! (ypOBHN) — OCHOBHBIC IPU3HAKK OCBOCHUS (TIOKa3aTEIH
TOCTYOKCHHSI pe3YJIbTaTa)

«OTIIMYIHO
(85 - 100 6anyoB)

OIIK-3

B mnonHoil Mepe 3HAET THIIBI OPraHU3alMOHHBIX CTPYKTYp B
rOCyJapCTBEHHOM M MYHULMIAIBHOM YNPABICHUHM, UX OCHOBHBIE
IapaMeTpsl U MPUHIUIBI IPOEKTUPOBAHUS; COCTOSHUE U TEHACHLIUN
pa3BUTHS pBIHKA Tpy[a; CTPATErMM YIPaBJICHUS YEIOBEUECKUMU
pecypcamMu OpraHu3aluii.

B nonHoi1 Mepe yMeeT aHaIM3upOBaTh OPraHU3aLMOHHYIO CTPYKTYpPY
OpEeNNpusITHiA  pecTopaHHOro  Ou3Heca ®W  pas3padarbiBaTh
NPEUIOKEHUss 10 €€  COBEPIICHCTBOBAaHWIO;  MCIOJIb30BATh
pa3nu4Hbie (HOPMBI BIACTH U CTHJIM PYKOBOJICTBA B 3aBUCHMOCTH OT
KOHKPETHOM  CUTyallud,  CJIOXUBIIEHCI B  OpraHU3alluy;
aHAM3UpPOBAaTh PHIHOK TpyJa C TOYKH 3PEHUs oOecredeHus
NoTpeOHOCTH OpraHU3alMK B YEJIOBEUYECKUX peCypcax;

CB0oOOAHO BiazEeT METOAAMU MPOEKTHPOBAHMSI OPraHU3aLMOHHBIX
CTPYKTYp YNpaBIECHHUS B TOCYIapCTBEHHOM U MYHHUIMIAJIBHOM
yIpaBJIECHNY;

COBPEMEHHBIM HMHCTPYMEHTAPUEM YIPABIEHUS UEIOBEUECKUMU
pecypcamu;  METOJaMHM  DACIpeneieHuss U JeJIETMpOBaHUS
IIOJIHOMOYMM € y4E€TOM  JIMYHOM  OTBETCTBEHHOCTH 34
OCYLIECTBIIIEMbBIE MEPOIIPUSATHUS.

[K-2

CB0OOOAHO 3HAET OCHOBHBIE TEOPUHM MOTHBALMHM; OCHOBHBIE TEOPUU
JUEPCTBA U BIACTH.

B monmHOW Mepe yMmeeT OpraHM30BBIBaTh IPYNIIOBYIO PabOTy Ha
OCHOBE 3HaHHUS NPOLECCOB TIPYNIOBOM AMHAMUKM W IPUHLHUIIOB
¢dbopMHpOBaHUS  KOMaHIbl; TPOBOAUTH  AyIAUT  YEJIOBEUYCCKUX
pecypcoB. B monHOIl Mepe BiaJeceT HaBbIKAMH  HCIOJIb30BaHUS
OCHOBHBIX TEOpUN MOTHMBAallUM AJI PELICHUS CTPATETMYECKUX U
OIIEpaTUBHBIX YIIPABJICHYECKUX 3a/]]a4; OCHOBHBIX TEOPHIl JINJEpCTBA
U BIACTM JJIsl PELIEHUS CTPATErMUECKUMX U  ONEPaTUBHBIX
yIPaBICHUYECKUX 3a]1a4.

[IK-14

CBoOOAHO 3HAaeT MW TOHUMAeT OCHOBBI  NPOEKTHUPOBAHMS
OpraHU3aLMOHHBIX CTPYKTYD, OCHOBBI YIIPABJICHYECKOU
JEeATEIbHOCTH, OCHOBBI IICUXOJIOTUU JIMYHOCTH.

B nomHOM Mepe yMeeT IPOEKTHPOBaTb OpPraHU3Aal[MOHHBIC
CTPYKTYpPBI, OCYILECTBIIATb  pacHpelelieHue IIOJHOMOYUN U
OTBETCTBEHHOCTU Ha OCHOBE UX JEJICTUPOBAHUS.

B IlomHoii  Mepe  BiageeT  HaBBIKAMHU  IIPOEKTUPOBAHUSA
OpPraHM3allMOHHBIX  CTPYKTYp,  HaBbIKAMM  yIPaBIEHYECKOHN
NESATEIbHOCTH, HABBIKAMU  pACIpPENCIICHHUS  I[IOJTHOMOYMM U
OTBETCTBEHHOCTH Ha OCHOBE UX JEJICTUPOBAHUS.
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«XOPOIIIOY
(70 - 84 6amnoB)

OIIK-3

He B mosHOM Mepe 3HAeT TUIBI OPraHU3ALMOHHBIX CTPYKTYp B
rOCyJJapCTBEHHOM W MYHHLMIIAJILHOM YIIPaBICHUH, UX OCHOBHBIC
rapaMeTpsl ¥ IPUHLMIIBI IPOCKTUPOBAHUS; COCTOSIHUE U TEHICHIUU
pa3BUTUS pBIHKA TpyHa; CTPATETMM YIPABICHUS YEJIOBEYECKUMU
pecypcaMu OpraHu3aluii.

He B mnomHOW Mepe ymeeT aHaIu3UpOBaTb OPraHU3aLMOHHYIO
CTPYKTYpy TNpeInpusTHI pecTOpaHHOro Ou3Heca M pa3palarbIBaTh
NPEMJIOKEHUT 10 €€  COBEpLICHCTBOBAaHUIO,  MCIIOJIb30BaTh
pa3nuyHble (HOPMBI BIACTH U CTHJIM PYKOBOJICTBA B 3aBUCUMOCTH OT
KOHKPETHOM  CUTyallud,  CJIOXUBIIEHCA B  OpraHU3alluy;
aHANM3UpPOBaTh PHIHOK Tpyda C TOYKH 3pEHUs oOecredeHus
NoTpeOHOCTH OpPraHU3aIMK B YEJIOBEUECKUX pECypcax;
OTHOCUTENBLHO CBOOOMHO BJIAACET METONAMH IPOEKTUPOBAHUS
OpPraHU3aLMOHHBIX CTPYKTYp YIpPaBICHUS B TOCYNAPCTBEHHOM U
MYHMIMIIAJIBHOM YIPABICHNH;

COBPEMEHHBIM HMHCTPYMEHTAapUEM  YIIPABIEHUS YEJIOBEYECKUMU
pecypcamu;  METOAAMHU  pacCIpeAciIeHHs U JCJIETUPOBAHMSA
IIOJIHOMOYMM € y4E€TOM  JIMYHOM  OTBETCTBEHHOCTH 34
OCYILECTBIIIEMbIE MEPOIIPUSTHSL.

[K-2

OTHOCHUTENBHO 3HAET OCHOBHBIE TEOPUU MOTHBAIMM; OCHOBHBIE
TEOPUH JINJEPCTBA U BIACTH.

He B monmHON Mepe ymMeeT OpraHu30BBIBaTh TPYIIIOBYIO paboOTy Ha
OCHOBE 3HAaHHUs IPOLECCOB TIPYINIIOBOM IUHAMHUKU M IPHUHIIMIIOB
(dbopMHpOBaHUS  KOMaHIbl; TPOBOAUTH  AyIAUT  YEJIOBEUECKUX
pecypcoB. He B monHOM Mepe BilaJieeT HaBbIKAMU HCIIOIb30BaHUS
OCHOBHBIX TE€OPUM MOTHUBALMM MJI PELICHUS CTPATETHYECKUX U
OIIEPAaTUBHBIX YIPABIECHYECKUX 3a1a4; OCHOBHBIX TEOPUH JINAEPCTBA
U BIACTH JUI1 PELICHHUS CTPATerMYeCKUX M OIEPATUBHBIX
YIIPABJICHYECKUX 3a/a4.

[IK-14

OTHOCHUTENBHO 3HAET M IIOHMMAeT OCHOBBI IPOEKTUPOBAHUS
OpraHU3alMOHHBIX CTPYKTYD, OCHOBBI YIIPAaBJICHYECKOU
JEeATEIbHOCTH, OCHOBBI IICUXOJIOTUU JIMYHOCTH.

He B mnomHOM Mepe yMeeT NPOEKTHPOBaTb OPraHU3ALMOHHbIE
CTPYKTYpPBI, OCYILECTBIIATb  pacIpelelieHue IIOJHOMOYUN U
OTBETCTBEHHOCTU Ha OCHOBE UX JEJICTUPOBAHUS.

He B mnomHOM Mepe BiajeeT HaBbIKAMM IPOEKTUPOBAHUSA
OPraHU3alMOHHBIX  CTPYKTYp,  HAaBBIKAMU  YIIPABIECHYECKOU
NEATEIbHOCTH, HABBIKAMU  pACHpPENCIICHHUS  I[IOJTHOMOYMM U
OTBETCTBEHHOCTU Ha OCHOBE UX J€JICTUPOBAHUS.
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«YZIOBJIIETBOPUTEIHHON
(50 - 69 6amnoB)

OIIK-3

3arpyiHsAeTCs OINpPENEATh THUIIBl OpPraHU3aLUOHHBIX CTPYKTYp B
rOCyJJapCTBEHHOM W MYHHLMIIAJILHOM YIIPaBICHUH, UX OCHOBHBIC
rapaMeTpsl ¥ IPUHLMIIBI IPOCKTUPOBAHUS; COCTOSIHUE U TEHICHIUU
pa3BUTUS pBIHKA TpyHa; CTPATETMM YIPABICHUS YEJIOBEYECKUMU
pecypcaMu OpraHu3aluii.

YMeeT B OTAEIBHBIX ClydasX aHaJIU3UpOBaThb OPraHU3ALMOHHYIO
CTPYKTYpy TNpeInpusTHI pecTOpaHHOro Ou3Heca M pa3palarbIBaTh
NPEMJIOKEHUT 10 €€  COBEpLICHCTBOBAaHUIO,  MCIIOJIb30BaTh
pa3nuyHble (HOPMBI BIACTH U CTHJIM PYKOBOJICTBA B 3aBUCUMOCTH OT
KOHKPETHOM  CUTyallud,  CJIOXUBIIEHCA B  OpraHU3alluy;
aHANM3UpPOBaTh PHIHOK Tpyda C TOYKH 3pEHUs oOecredeHus
NoTpeOHOCTH OpPraHU3aIMK B YEJIOBEUECKUX pECypcax;

Biageer eIMHOJIMYHBIMU  HAaBBIKAMU  IIPUMEHEHHsS  METOIOB
IIPOCKTUPOBAHUS OPraHU3aLlMOHHBIX CTPYKTYp YIIPaBICHUS B
rOCyJapCTBEHHOM ¥ MYHULIMIIAJIILHOM YIIPABIICHUH;

COBPEMEHHBIM HMHCTPYMEHTAapUEM  YIIPABIEHUS YEJIOBEYECKUMU
pecypcamu; METO0B PACIIPEAEIICHUS U AEJICTUPOBAHNS IIOJTHOMOYMMI
C y4YeTOM JIMYHOM OTBETCTBEHHOCTH 3a  OCYIIECTBIIsIEMbIE
MEpOIPHUATHSL.

[K-2

JlonmyckaeT HETOYHOCTM B  M3JIOKEHUHW OCHOBHBIX TEOpPUH
MOTHBAlMU; OCHOBHBIX TEOPUI JINJIEPCTBA U BIACTH.

B enuHOMMYHBIX CiydasgX yMeEeT OpPraHu30BbIBaTh TI'PYMHIIOBYIO
paboTy Ha OCHOBE 3HAHUS MPOLECCOB TPYMNIOBON JAMHAMUKH U
OPUHIMIOB  (OPMUPOBAHUS  KOMAHIbI,  TPOBOJUTH  AyAHT
YEJIOBEYECKUX  PECYpCOB. YacTtuuHo BIajiceT  HaBBIKAMH
WCIOJb30BaHUs OCHOBHBIX TEOPUM MOTHUBALMU U1 PELICHUSA
CTPAaTErM4eCKUX U ONEPATUBHBIX YIIPABICHUYECKUX 3a/1a4; OCHOBHBIX
TEOpUW JIUAEPCTBA M BIACTH JUIA PELICHUS CTPATETUYECKUX U
ONEPATUBHBIX YIPABICHYECKUX 3a/1a4.

[IK-14

JlolmycKaeT HETOYHOCTH B M3JI0KEHUU OCHOB IIPOCKTUPOBAHUSA
OpraHU3alMOHHBIX CTPYKTYD, OCHOB YIIPABJICHYECKOU
JEeATEIbHOCTH, OCHOBBI IICUXOJIOTUU JIMYHOCTH.

YacTM4HO yMeeT MpPOEKTUPOBATH OPraHU3aLlMOHHBIE CTPYKTYPBI,
OCYILECTBIIATH PACIPEACIICHUE OJTHOMOYMM U OTBETCTBEHHOCTH HA
OCHOBE UX J€JIETUPOBAHUS.

YacTU4HO BIaJeeT HAaBBIKAMU IPOEKTUPOBAHUS OPraHU3aLMOHHBIX
CTPYKTYP, HaBBIKAMH YIIPABICHYECKOM JEATEIbHOCTH, HABBIKAMH
pacupeneneHus IOJHOMOYMM M OTBETCTBEHHOCTH HAa OCHOBE HX
JEJIETUPOBAHUSL.
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OIIK-3 He 3Haer TUIbl OpraHU3allMOHHBIX CTPYKTYP B rOCYyAapCTBEHHOM U
MYHUIIUIATBHOM  YIPaBJICHWH, WX OCHOBHBIE MapaMeTphl U
NPUHIUNB TIPOCKTUPOBAHMS;, COCTOSHUE WM TEHIACHLMU Pa3BUTHUS
pBIHKA TpyZa; CTPATErHM YNPaBICHUS YEIOBEYECKUMH PECypcaMu
OpraHu3aLNH.

He ywmeer aHanu3upoBaTh  OPraHU3ALMOHHYIO  CTPYKTYPY
OpEeINpHUsITHii  pecTopaHHOro  Ou3Heca ®W  pas3padarbiBaTh
NOPEUVIOKEHHUsT 10 €€  COBEpIICHCTBOBAHHUIO;  HCIOJIb30BATh
pa3nuyHble (HOPMBI BIACTH U CTHJIM PYKOBOJICTBA B 3aBUCUMOCTH OT
KOHKPETHOM  CUTyallud,  CJIOXUBIIEHCA B  OpraHU3alluy;
aHANM3UpPOBaTh PHIHOK Tpyda C TOYKH 3pEHUs oOecredeHus
NoTpeOHOCTH OpPraHU3aIMK B YEJIOBEUECKUX pECypcax;

He Biageer MeTomamMu TNPOEKTUPOBAHHS — OPraHU3allMOHHBIX
CTPYKTYp YIpaBlieHHs B TOCYIapCTBEHHOM W MYHUIUNIAIHLHOM
yIpaBJICHUH;

COBPEMEHHBIM HMHCTPYMEHTAapUEM YIPABICHUS YeIOBEUECCKUMHU
pecypcaMu;  METOIAaMH  paclpenieieHuss U JIeJICTUPOBAHHUS
IIOJIHOMOYMM € y4E€TOM  JIMYHOM  OTBETCTBEHHOCTH 34

«HEYIOBJIETBOPUTEIHHOY OCYILIECTBJIACMBIC MEPOIIPUATHS.

(menee 50 6amoB) [IK-2 He 3Haer OCHOBHBIX TEOpUH MOTHUBALMU; OCHOBHBIX TEOPUHU
JIUJIEPCTBA U BIACTH.

He ymeer opraHu3oBBIBaTH TPYMIIOBYIO pa0OTy HA OCHOBE 3HAHUS
MPOLIECCOB TPYNIOBON JAMHAMUKH M TPUHIUINOB (HOPMUPOBAHUS
KOMaH/Ibl; MPOBOJAUTH AyJIHMT YEJOBEYECKUX pecypcoB. He Bmageer
HaBBIKAMHM  HCIIOJb30BaHUsS OCHOBHBIX TEOPUHA MOTHUBALMU IS
pELIEHHs] CTPATETUUYECKUX M ONEPATUBHBIX YIPABICHUYECKUX 3a]ady;
OCHOBHBIX TE€OpUM JMAEPCTBA W  BJIACTU Il PELICHUS
CTPATErM4eCKUX U ONEPATUBHBIX YIIPABICHUYECKUX 3a/1a4.

I1K-14 He 3HaeT OCHOBBI MPOEKTUPOBAHUS OPraHU3ALMOHHBIX CTPYKTYD,
OCHOBBI YIPaBJICHUYECKON JEATEIbHOCTH, OCHOBBI IICHXOJIOTHU
JUYHOCTH.

He ymeer mpoektupoBaTh  OpraHU3alMOHHBIE  CTPYKTYpBI,
OCYIIECTBIIATh pacupeesieHue NOJTHOMOYUI M OTBETCTBEHHOCTH Ha
OCHOBE UX JICJIETUPOBAHUSI.

He Bmameer HaBblkaMM TPOEKTHPOBAHMSI  OPraHU3ALMOHHBIX
CTPYKTYp, HaBbIKAMH YTIPABICHYECKOM NEATEIbHOCTH, HaBBIKAMU
pacnpeziesieHuss TOJTHOMOYUN M OTBETCTBEHHOCTH Ha OCHOBE HX
JieJIerUpOBaHUSI.

5. MeTonnueckue ykazaHusi AJisl 00y4al0IUXCS 110 OCBOCHUIO M CHUILTHHBI (MOLYJIS)
5.1 MeTtoandeckue yka3aHus 110 OPTaHU3AIlMN CaAMOCTOSTEIBHOM PadOThI 00YUYaIOIIUXCSI:

[Ipuctynas K W3yYeHUIO TUCIUIUIMHBI, B MEPBYIO Odepelb OOydaromuMcsi HEOOXOAMMO O3HAKOMHUTBCS
comepxaHueM paboueid mporpammbl nuctuiumHbl (PITJ]), xotopas ompexdenser coaepxaHue, o0bem, a
TaKKe MOPSAIOK U3YUCHHsI U MTPETIOaBaHus yIeOHOM TUCIUILINHEL, €€ pa3/iena, YacTu.

J171 caMOCTOSATENbHOM paboThl BaKHOE 3HaYEHHE UMEIOT pa3zeibl «O0beM U collepikaHne AUCIUTITMHBD),
«YuebHo-MeTonyeckoe U HHGOpMaIIMOHHOE 00ecrieyeHIe TUCIUIUIUHBD U «MaTepruaabHO-TEXHUYECKOe
obecrieueHre JUCITUTUIMHBI, TpOrpaMMHOE obecreueHue, MpodeccCHoHaIbHbIC Oa3bl TaHHBIX U
MH(OPMAIIMOHHBIE CIIPABOYHBIE CUCTEMBI».

B pazmene «O0beM u copepkaHHe AMCHUIUIMHBDY YKa3bIBAIOTCS BCE pas3leibl M TEMbl H3ydaeMoi
JTUCLMIUTMHBL, @ TAKXKE BUJIbI 3aHATHI U TUTAHUPYEMBI 00BEM B aKaJIeMUYECKHUX Yacax.

B pasgene «YdeOHo-meTomuueckoe U HH(POpMaLMOHHOE oOecledyeHrne AMCHUIUIMHBDY — yKa3aHa
peKoMeHayeMasi OCHOBHAs U IONOJIHUTENbHAS JINTEpaTypa.



B pazmene «MarepuanbHO-TEXHUYECKOE OOECIEUeHUE TUCIUIUIMHBL, TMPOTPaAaMMHOE OOecrieueHue,
npodeccruoHanbHble 0a3bl MaHHBIX W WH(OPMAIMOHHBIE CIPABOYHBIE CHCTEMBD» COACPKHUTCS IMEpeueHb
npodeccuoHaNbHBIX 0a3 JaHHBIX U HHPOPMAIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX JJISi OCBOCHHUS
TACIIUATUIMHEL

5.2 Pexomennaruu o0y4aromumcs 1o padbore ¢ TeOPETHUECKUMHU MaTepHallaMu 110 TUCIUITIMHE

[Ipu uzyyennu u npopabOTKe TEOPETUUECKOT0 MaTepHana HeoOX0AUMO:

- IPOCMOTPETH elle pa3 mpe3eHTanuio Jekunu B cucreMe MOODLe, TOBTOPUTH 3aKOHCIIEKTUPOBAHHBIN Ha
JEKUMOHHOM 3aHATUM MaTepual M JOMNOJIHUTh €ro € YYEeTOM PEKOMEHJOBAaHHOM IOMOIHUTEIbHOU
JTUTEPaTyphl;

- IIPY CaAMOCTOSITEIBHOM M3yYE€HUH TEOPETUYECKOM TEMBI CAENATh KOHCIIEKT, UCIIOJIb3Ysl PEKOMEHIOBAHHBIE
B PII/] ucrounuku, npodeccruoHayibHble 0a3bl JaHHBIX U HHPOPMAIIMOHHBIE CIIPABOYHbBIE CUCTEMBI:

- OTBETUTDH Ha BOIIPOCHI JIsl CAMOCTOATEIILHON pabOoThI, TTO TeMe MpecTaBieHHbIe B myHKTe 3.2 PIT/I.

- TP IOATOTOBKE K TEKYIIEMY KOHTPOJIIO HCIIOIb30BaTh MaTepralibl (hoHa oreHouHbIX cpencts (POC).
5.3 Pexomenmanuu mo paboTe ¢ HayYHOU U y4eOHOM JIUTepaTypoit

PabGota ¢ OCHOBHOM M JONOJIHUTENBHOM JIHUTEPATYpOl SBISETCS IIaBHOM (OpMOIl caMOCTOATENbHOM
paboThl M HEoOXOoOMMa MPH MOATOTOBKE K YCTHOMY ONpPOCY Ha CEMUHApPCKUX 3aHATHAX, K Jebartam,
TECTHUPOBAaHUIO, 3Kk3aMeHy. OHa BKIIOYaeT MpopabOTKy JIEKIMOHHOTO MaTephalia M PEeKOMEHIOBAHHBIX
HCTOYHMKOB U JINTEPATYPHI 110 TEMATHKE JIEKIIUH.

KoHCHeKT JIeKInu JOJKEeH coliepKaTh pedepaTUBHYIO 3alIUCh OCHOBHBIX BOIPOCOB JICKIIUH, B TOM YHUCIIE C
ornopoii Ha pasMmeleHHsle B cucteme MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB M JIMTEPATYpPhl IO
TeMaM, BBIBOJBI MO KaXKAOMY Bompocy. KoHCIeKT MOXKeT OBITh BBITIOJIHEH B paMKax paclieuyaTKd BbIIa4uH
MPe3eHTAlUi JIGKIUH WM B OTACNBHOW TeTpaau mo mpeaMery. OH JOKeH OBITh aKKypaTHBIM, XOPOIIO
YUTAaEMBbIM, HE COAEPIKAaTh HE OTHOCALIYIOCS K TeMe UH(POPMAIUIO HITH PUCYHKH.

KoHcnieKThl HayyHOW JHUTEparypbl MPU CaMOCTOSATENBHOM IOATOTOBKE K 3aHATHUAM JOJDKHBI CONEPIKaTh
OTBETHl HA KaX/blii TOCTaBICHHBIH B TEME BONPOC, MMETh CCHUIKY Ha HCTOYHHK WH(POpPMALUU C
00s13aTeNbHBIM YKa3aHUEM aBTOpAa, HAa3BaHMS W TOJA HW3AAHUS HUCIOJIb3YeMOH HayyHOW JHMTEpaTyphl.
KoHcniekT MoOXeT ObITh ONOpPHBIM (COAEpXAaTh JHUIIb OCHOBHBIE KIIIOUYEBBIC MO3MIIMH), HO TPH 3TOM
MO3BOJISIIOIMM  JIaTh TIOJIHBIA OTBET IO BOINPOCY, MOXET ObITh MOAPOOHBIM. OO0bEeM KOHCHEKTa
OIIPENETSAETCS CAMUM CTYIACHTOM.

B nporecce paboThl ¢ OCHOBHOM U JOTIOTHUTEIIBHON JTUTEPATYPOH CTYICHT MOXKET:

- JenaTh 3allUCU IO XOAy 4YTE€HHS B BMJIE NPOCTOr0 WIM pPa3BEPHYTOrO IIaHa (co31aBaTh IEPEUYEHb
OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B UCTOYHHKE);

- COCTaBJATH TE3HUCHl (LMTHpOBaHHE HauOoJee BAKHBIX MECT CTaTbu MJIM MOHOTpaduu, KOPOTKOE
U3JI0KEHUE OCHOBHBIX MBICJIEH aBTOpA);

- TOTOBUTH aHHOTAIMH (KpaTKoe 000011IeHe OCHOBHBIX BOIIPOCOB PabOTHI);

- CO3/1aBaTh KOHCIIEKTHI (Pa3BEPHYTHIC TE3UCHI).

5.4. PexomeH1a1iuy MO NOATOTOBKE K OTAEJIBHBIM 33aHUAM TEKYIIETO KOHTPOJISA

CobecenoBanue MpennoyaraeT OpraHu3aluio Oecelpl MpernoAaBareist co CTyAEHTaMH 10 BOIpPOcam
MPAKTHYECKOTO 3aHATUS C LIEJbI0 Oojiee OOCTOATEIHHOTO BBISBICHHUS UX 3HAHUN MO OINpeneIeHHOMY
pasgeny, Teme, mpobieme W T.I. Bce wieHbl Ipynmbl MOTYT Y4acTBOBaTh B OOCYXKIEHUH, J00aBIATH
nH(pOpMaIUIO, TUCKYTUPOBATh, 3a/1aBaTh BOIIPOCHI U T.1.

YCTHBIE OMpOC MOXET TMPUMEHATHCS B pas3audHbIX (Qopmax: (QpoHTAIbHBIN, WHIWBUIYAIBHBIN,
KOMOMHUPOBaHHBIA. OCHOBHBIE KaU€CTBA YCTHOTO OTBETA MOJIJIEKALIETO OIICHKE:

- MPaBWJIBHOCTh OTBETA 110 COAECPIKAHHUIO;

- IOJTHOTA U TIIyOuHa OTBETA;

- CO3HATEJIbHOCTh OTBETA;

- JIOTHKA U3JI0KEHUS MaTepuaa;

- PalMOHAJILHOCTh UCIIOJIb30BaHHBIX PUEMOB U CTIOCOOOB PEIlIeHUS TOCTaBIEHHONW yueOHO! 3a/1auu;

- CBOEBPEMEHHOCTh M 3((EKTUBHOCTH MCIIOIB30BAHUS HATNISIHBIX MOCOOMHA M TEXHUYECKUX CPEICTB IPH
OTBETE;

- HCII0JIb30BAaHUE JIONIOJHUTEIBHOTO MaTepraa;

- PallMOHAJIBHOCTH UCIOJIb30BAHUS BPEMEHH, OTBEICHHOIO Ha 3aJJaHUE.
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YCTHBIM OIIPOC MOXKET CONPOBOXAATHCS IMPE3CHTALUEH, KOTOpas IMOATOTaBIMBACTCA IO OAHOMY U3
BOIIPOCOB MPAKTHYECKOTO 3aHATHUS. [Ipy BRICTYIUIEHHH ¢ Mpe3eHTalueld HeoOXoauMo oOpamarb BHUIMaHUE
Ha TaKM€ MOMEHTBHI KaK:

- colep)KaHUE MPE3CHTAllMN: aKTYaJIbHOCTh TEMbI, MOJHOTA €€ PACKPBITHS, CMBICIOBOE COACpIKaHUE,
COOTBETCTBHE 3asBICHHOW TEMBI CONIEPIKAHHUIO, COOTBETCTBHE METOAMYECKAM TPEOOBaHUSIM (IIETTH. CCBHUTKH
Ha PeCypChl. COOTBETCTBHUE CONEPXKAHHS M JIUTEPATyphl), MPAKTHUECKasT HANPaBICHHOCTh, COOTBETCTBHE
CoZIepKaHus 3asiBICHHON (opMe, aJeKBaTHOCTD UCIIOJIb30BaHHS TEXHHUECKUX CPEICTB yUEOHBIM 3aqadam,
MOCIIEIOBATEIEHOCTD U JIOTHYHOCTb MPE3CHTYEMOTO Marepuara,

- odopMiieHHE TMpe3eHTAlMU: 00bheM (OMTHUMATbHOE KOJWYECTBO), AW3alH (YUTAEMOCTh, HAJIMYHE U
COOTBETCTBHE TpapUKd W aHUMAIMH, 3BYKOBOE OQOpMIICHHE, CTPYKTYpHpPOBaHUE WH(POPMAIIUH,
COOTBETCTBHE 3asBJICHHBIM TpPEOOBAaHUSIM), OPHUTHHAIBHOCTH OQGOPMIICHHS, ACTETHKA, HCIIOJIIb30BaHHE
BO3MO)KHOCTH ITPOTPAMMHO# CpeJIbl, COOTBETCTBHE CTaHIapTaM 0(hOpMIICHUS;

- JUYHOCTHBIC Ka4€CTBa: OPaTOPCKUC CIIOCOOHOCTH. CO6J'IIOI[€HI/IC periiaMEeHTa, SMOIMOHAJIBHOCTh, YMCHUC
OTBETUTH HA BOIIPOCHI, CHCTCMAaTU3NPOBAHHLIC, FJ'I}’60KI/I6 1 IIOJIHBIC 3HAHUA 110 BCEM pasgcjiaM IIporpaMMBbl:

- COIEepKaHHWE BBICTYIUICHUS: JIOTMYHOCTh W3JIOKEHUS Marepuaia, PacKpbITHE TEeMbl, JOCTYITHOCTh
u3nokeHus, d¢pdextuBHOCT, TpuMeHeHus cpeactB  WKT, cmocoObl W yCIOBUSL  TOCTHDKCHHS
pPEe3yNBbTaTUBHOCTH W 3(P(HEKTUBHOCTH U1l BBIMIOJHEHHS 3a/1a4d CBOeH MpOo(eCCHOHAIBHOW WM Y4eOHOU
JESITeTbHOCTH, JOKA3aTeIbHOCTh MPUHUMAEMBIX PEUICHUH, YMCHHUE apTyMEHTHUPOBATh CBOW 3aKJIIOYCHUS,
BBIBOJIBI.

6. YueOHO-MeTOAUYecKOe U HHPOPMALIMOHHOE 00ecnieyeHue TUCIHIINHBI

6.1 OcHOBHas nuTEpaTypa:

1. MacnoBa B. M. Ynpasnenue nepcoHanioM : YU4eOHUK U TMIPAKTUKYM JJIS BYy30B. - TIEp. U JOIL;, 4-€ U3I.. -
Mocksa: HOpaiit, 2020. - 431 c. - Tekcr : anekrponnbii / OBC «MOPAUT» [caiir]. - URL:
https://urait.ru/bcode/449289

6.2 JlonosHUTENBHAS IUTEpPATYpA:

1. KubGanoB A.f., Toc. yH-T ymnpaBneHust YmpaBieHHE MEPCOHAJIOM: TEOopUs W mpakTuka. OreHka
SKOHOMMYECKOI U CcOIMambHOM 3((EKTUBHOCTH YHPABICHUS IEPCOHAIOM  OpTaHU3AINH
yaeOHo-TpakTHyecKoe nocobue. - M.: Ilpocnekt, 2012. - 41 c.

2. bazapoB ¥Ympasnenue nepconanom, 2011

3. KubGanos A. fl., UBanosckas JI. B., ['oc. yH-T ynp. YrpaBieHue nepcoHasoMm : [y4eOHUK s BY30B]. - 2-€
u3a., crep.. - M.: M3n-Bo "Ox3amen", 2008. - 349, [1] c.

4. Becuun B.P. YripaBnenue nepconanaom: Teopus U MpaxkTuka : yaeOHuk. - M.: [Ipocnext, 2008. - 688 c.

5. Eropuun A.I1. YrpasneHnue nepcoHaioMm : Y4eOHUK IS BY30B. - [5-¢ u3., fo1. u nepepad.]. - Hwkuuit
Hosropox: HUMB, 2005. - 713 c.

6. Jleitneka A. B. Ynpasienue nepcoHajgoM opraHusanuu : yaeOHuk. - Mocksa: JlamkoB u K°, 2020. - 288
c. - Tekcr : omekrponnbiii // DbC «YHuBepcurerckas Oubmmoreka onmaite» [caiit]. - URL:
http://biblioclub.ru/index.php?page=book&id=573308

7. Oneros 0. I',, Pynenxo I'. I'. YiipaBnenue nepcoHanom : Y4eOHUK U IPAaKTUKYM JJIsl By30B. - TI€p. U JIOTI,
2-e¢ u3Ad.. - Mocksa: Opaiit, 2020. - 467 c. - Tekcr : snexrponHsiii // ObC «FOPAUT» [caiit]. - URL:
https://urait.ru/bcode/449872

6.3 VlHble HICTOYHUKMU:

1. ITopran «['ymanutapHoe oOpa3oBaHuey - http://www.humanities.edu.ru/ - http://www.humanities.edu.ru/
2. 'ymanuTtapHas snexkTpoHHas oubmuoreka - http://www.lib.ua-ru.net/katalog/41.html

3. Koncynerant crynenTa. ['yMaHuTapHbIe HayKH: 3JIEKTPOHHO-OMOIMOTEUHAs CUCTEMA -

7. MaTepuaJbHO-TeXHHMYeCKOe o0ecnedeHHe TUCHUILVINHBI, IPOrpaMMHoOe o0ecredyeHue,
npogeccnoHanbHbIe 023bI JAHHBIX 1 HHPOPMALMOHHBbIE CIIPABOYHbIE CHCTEMbI
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I[J'DI MMPOBCACHUA 3aHATUM TI0 JUCHUITIIINHEC HGOGXO,Z[I/IMO CJICAyoHmICcC MarCpruaJIbHO-TCXHUYCCKOC
obOecrnieucHue: y‘-Ie6HI>Ie AyauTOpruun Jid TIPOBCACHUA 3aHATHI JICKHIUOHHOI'O W CCMHUHAPCKOTr0 THIIA,
rpynmnoBbIX W HWHIAWBHUAYAJIbHBIX KOHCYHLTaLII/If/’I, TCKYLICTO KOHTPOJA H HpOMe)KYTOqHOﬁ arrecranuu,
IIOMCIICHUA 1A CaMOCTOSITEIIHLHOM pa6OTI:I.

VY4eOHble ayTUTOPUN U MIOMELICHHUS JJIS1 CAMOCTOSTEILHON pabOThl YKOMIUIEKTOBAHBI CHICIIMATM3UPOBAHHOM
MeOeNbI0 U TEXHUYECKUMHU CPEACTBAMH 00yUeHHUsI, CITy>KalllMMU JJIsl TIPeACTaBIeHUs yueOHoMi nHpopManuu
OO0JIBIION ayTUTOPHH.

[TomereHust 111 CaMOCTOSITEIbHON pabOThl YKOMITJIEKTOBAHBI KOMIIBIOTEPHOW TEXHUKOM C BO3MOXKHOCTBIO
MOAKITFOYEHHUS K ceTn "UnTepuer” u obecrieueHreM JloCTyna B AIEKTPOHHYIO
MH(pOPMAITMOHHO-00pa30BaTEIBHYIO CPENy YHUBEPCUTETA.

Jlnst mpoBeieHusl 3aHATHI JICKIIMOHHOTO THIIA UCTIONB3YIOTCS HAOOPBI IEMOHCTPAIIHOHHOTO 000PYI0BaHUS,
o0ecreYnBarole TEMaTHIEeCKIE WILTIOCTPAIH (TIPOEKTOP, HOYTOYK, SKpaH/ MHTEPaKTUBHAS JOCKA).

JIumeH3noHHOE MPOrpaMMHOE 00eCIICUCHHUE:!

1C:IIpenmpusitue 8.2 (8.2.18.61) yuebnas

7-Zip 9.20

Adobe Photoshop CS3

Adobe Reader XI (11.0.08) - Russian Adobe Systems Incorporated 10.11.2014 187,00 MB 11.0.08
CorelDRAW Graphics Suite X3

IBM SPSS Statistics 20

Kaspersky Endpoint Security ans OusHeca - Cranmaptasiii Russian Edition. 1500-2499 Node 1 year
Educational Renewal Licence

Microsoft Office [Ipodeccronanbhsrii mioc 2007
Oracle VM VirtualBox 3.2.10

Skype

LiteManager Pro - Server

Statistica Base 10 for Windows RU

Koncynprant [Intoc

Anwr-UHBecT cymMMm

Omneparnmonnas cuctema "Anst O6pazoBanue"
Onepanuonnas cucrema Microsoft Windows 10
Omneparmonnas cuctema Microsoft Windows XP SP3
OneKTpoHHBIN nepuoanyeckuii cupaBoyHuk "Cucrema TAPAHT"

ITpodeccronanbhblie 6a3bl JaHHBIX U UHPOPMAITMOHHBIE CIIPABOYHBIE CUCTEMBI:

1. Scopus: 6a3a nanubix . — URL: https://www.scopus.com

2. Springer Open (pecypcbl  Springer OTKpbITOrO jgoctyma): ©a3a gaHHbeix. —  URL:
https://www.springeropen.com

3. Web of Science: monmutemarudeckas pedeparuBHO-OnOIMorpadguueckas u HayKoMeTpudeckas 0aza
nauHbiX . — URL: https://apps.webofknowledge.com

4. TocymapctBenHass wHpoOpMannoHHas cucreMa «HarmoHanbpHas smekTpoHHass Ombmmoreka» . — URL:
https://rusneb.ru
5. Koncynsrant crymenta. ['ymaHuTapHble HayKH: OJJIEKTPOHHO-OMOMMoreyHass cucrtema. — URL:

https://www.studentlibrary.ru

6. Hayunas snexrponnas 6ubmuoreka eLIBRARY.ru. — URL: https://elibrary.ru

7. IInardopma Nature . — URL: https://www.nature.com/siteindex

8. IImaropma Springer Link. — URL: https://link.springer.com

9. lIpesunentckas 6udmuorexa umenu b.H. Expiiuna. — URL: https://www.prlib.ru
10. Poccuiickas rocynapctBennas oubnuoreka. — URL: https://www.rsl.ru

11. Poccwmiickas HanmoHanpHas 6uomuoreka. — URL: http://nlr.ru



12.  VYuuBepcurerckas OuOIMOTEKa  OHJIAWH:  AIEKTPOHHO-OMOMMoTeyHass cucrema. —  URL:
https://biblioclub.ru

13. Dnextponnas 6ubnuorexka POOU. — URL: https://www.rfbr.ru/rffi/ru/library

14. KOpaiit: snexTpoHHO-0nbamnoTeuHas cuctema. — URL: https://urait.ru

yIeKTpOHHAsA HH(pOPMALIMOHHO-00pa3oBaTesibHas cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz
B3anMoneiicTBue mpenomaBaTenss W CTY[JCHTa B Tpolecce OOyYeHHUs OCYHISCTBISIETCS MOCPEICTBOM
MYJIBTUMEIHUHHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEICKOMMYHUKAIIHOHHBIX TEXHOJIOTHH, HUCHOJIB3YEMBIX B
ANIEKTPOHHOH HH()OPMAIIMOHHO-00Pa30BaTEILHON CPEIe YHUBEPCHUTETA.
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